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HES VISION
Every student and every adult learning each and every year.

STUDENT LEARNING
* Students in grades 3 - 6 were given the expectation for required
summer reading this year. The literacy team and Principal Dunn used
current research on the benefits to students in maintaining their
reading levels during the summer when reading continues during this
time. Teachers provided time during the first weeks of school for
students to share their reading selections with the class. Our goal is to
make summer reading a regular practice and a significant part of our
expectations for students. Family support plays a contributing role in
this endeavor.(E-2 Academic Achievement, E-3 Personal Responsibility)

*Informal feedback from families indicates that our new configuration
for Kindercamp was a success! This year families from each of the
three kindergarten classrooms rotated through three stations to visit
with staff while students played in classrooms with their teachers. The
station rotation allowed a more focused and relaxed conversation with
families. All students and their families also shared in a short bus ride
led by bus driver Phil. Teachers report that our new group of
kindergarten students are adjusting well to their new teachers and
classrooms and are learning the cafeteria routine with lots of practice.
Kindergarten students have the cafeteria to themselves this year and



we are finding that to be a successful practice.
(E-3 Personal Responsibility, E-4 Social Responsibility, Citizenship)

*Students are having a better opportunity to practice respect,
responsibility and safety during lunch and recess this year. Our new
HES Cafe provides two locations for dining, and reduces chaos and
noise during that favorite time of day for students.Students are
finding lunchtime more pleasant and staff report that supervision is
orderly, with times to sit and chat with students on some days. A
sincere thank you to the Maintenance and custodial summer staff who
prepared this space for us.
* Sixth grade students have the benefit of lunch recess supervision by
certified teacher and coach Mike Baker and Tammi Smith. That extra
support for our eldest students is providing a safe and orderly recess
for both fifth and sixth grade students. Our school based PBIS data
targets recess for these grade levels as a trouble spot, and staff
worked with Principal Dunn to address this issue.
(E-3 Personal Responsibility, E-4 Social Responsibility/Citizenship)

*Students and teachers spent time during the first weeks of school
reconnecting with Responsive Classroom practices and the PBIS plan
for creating and maintaining a positive school culture. Our Sept. 3rd
PBIS Kick Off introduced students to the new theme this year;Time
Travel. This theme was selected by our outgoing grade six students last
year. Students will earn paws for behaviors that model our
SCHOOLWIDE expectations and these PAWS will equate to years of
time travel. Stay tuned for more about this in the next Parent Link.
 (E-2 Academic Achievement, E-3 Personal Responsibility, E-4 Social



Responsibility, Citizenship)

PROFESSIONAL DEVELOPMENT: (teacher/principal learning)

*Staff and principal remained busy learning this summer, attending
numerous Summer workshops and trainings:
Passageworks 3 day training was attended by close to twelve staff
member, joined by Lakeview and Hazen staff. This unique program
honors the inner lives of children through focused activities, silence,
mindfulness and creative expression.The classroom teacher gains an
understanding of the stages of group development, guiding them on how
to be present and teach with an open heart. The teaching practices
learned through Passageworks helps to deepen the relationships
students have with their peers and teachers. By building children's
capacities for deep listening and authentic speaking, classroom
communities can become safe places where students take risks with
the support if their peers. Our three multi-age teachers are in their
second year of working with this program and serve as leaders to other
teachers.
*Other teachers attended a 3 day workshop on Sustainability at
Shelburne Farms and they  are in the process of designing and
developing an integrated unit called Hardwick Harvest. Fourth grade
teachers are teaming with our multi-age teachers to create this work,
which has a focused outreach to families and communty. You will hear
more on this project as the year progresses.
*Two of our teachers participated in a week long workshop on teaching
writing. Writing remains an OSSU focus for instructional improvement



as well as an HES targeted area. These teachers will work with staff
this year to assist in our plan for improved student writing.
*Principal Dunn joined the OSSU leadership team in an intensive four
day training in using the Danielson Framework for Supervision and
Evaluation.Instructional leadership is the primary responsibility of the
principal, and OSSU leaders are working with principals to make this an
even stronger and effective piece of practice. This framework has
served as the foundation for teacher supervision over many years, and
continued professional development in using this instrument is
valuable.As a team we continue to look for ways to increase our time in
classrooms;time looking at student learning;and time to meet with new
and seasoned teachers to guide their work.
* You may notice murals along the walls in the halls that are not
student work. These are "visioning boards" created by staff during
professional development week before school began. We will be using
these to add to, to remind us of our early vision, and to look for
common themes in these visions. We know that we must define and
create a vision to share with families and community. We will move to
involving those members as our professional shared vision evolves.
(E-1 Problem Solving and Critical Thinking, E-2 Academic Achievement)

COMMUNITY CONNECTIONS:
*Our goal to more actively involve community has been referenced in
the sustainability initiative of Hardwick Harvest.We will also be adding
community members to our Parent Link recipient list, with students
delivering these when possible. Community Gatherings will continue to be
posted on the website. This year, Principal Dunn has initiated contact
with Hazen to find ways to bring students to HES to fulfill their



community service responsibilities.
(E-4 Social Reponsibility Citizenship)

COMING ATTRACTIONS:
* Feedback from the family survey administered at Open House 2013
* Guiding Health and Wellness information night in October
* family math nites
* more info on Hardwick Harvest

Respectfully submitted
Edie Dunn, Principal Educator


