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April 16, 2015 
 
Dear OESJ Central School District Community Member: 
 

Tom Gallagher, Superintendent, has notified me that the OESJ Board of Education has graciously 
accepted your offer to volunteer to be a part of a Community Focus Group.  The Focus Group will 
meet on Thursday, April 23 from 5:30 p.m. to no later than 9:30 p.m. in the High School Cafeteria. 
 

The goal of the Community Focus Group is to provide representation for all residents, taxpayers, 
and stakeholders of the school district.  The purpose on April 23 is to listen and record ideas and 
perceptions about the findings of the Program Delivery Study presented to the community on March 
31. 
 

My role as a ‘guest outsider’ consultant is to organize the Focus Group.  The Focus Group meeting is 
a structured process ‘focused’ on the scenario options presented in the study.  The Focus Group 
along with me listen and record the information and perceptions of the community members as 
they review, discuss, and identify additional opportunities and challenges suggested by the various 
option scenarios identified in the study.  The documented work of the Focus Group becomes a 
valuable tool for the Board and the community in the on-going deliberation about how best to 
implement the program at what grade level configurations and in what school buildings. 
 
What to expect on Thursday, April 23: 
 

 There are 4 scenario options identified in the study.  The Focus Group process first involves 
small pre-assigned groups of community members discussing each scenario in turn and 
listing additional opportunities and challenges of each scenario that may not now be listed in 
the study.  Also, the four scenario options identified in the study are frameworks that are 
‘doable’ and address sound educational practice.  As frameworks, there may be some 
flexibilities and adaptions that might be possible without jeopardizing common sense and 
sound practice.  We will tap the insights of the Focus Group for such ideas.   
 
Without bias as a guest outsider, I will pre-identify the members of the small discussion 
groups with a goal to have as much stakeholder and geographic diversity as possible 
represented in each group.  
 

 Second, the process enables the small groups to share their thoughts with the other groups 
of Focus Group members. 
 

 Third, the groups as a whole will help record the outcome of the discussions of the Focus 
Group. 

 
 Fourth, our work together will end with a process to rank-order the various scenario options 

as to what might be best for all students.  This step is not a ‘vote’ or a ‘decision’.  It produces 
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a valuable tool to help the Board over the next weeks with its deliberations about what 
action, if any, to pursue. 

 
 Our goal is to end promptly at 9:30 or before.  Light refreshments will be provided. 

 
 The work of the Focus Group is open to the public.  Only appointed Community Focus Group 

Members will be participating in the Focus Group process and in the discussions of the Focus 
Group.  April 23 is a working meeting of appointed community volunteers and not a Board of 
Education meeting.  Therefore, participation by folks who may stop by to observe  

 or by visiting Board of Education members or administrative team members is not part of 
 our time together. 

   
Between now and April 23, please review the study.  Please pay particular attention to the 
description of the scenario options and the opportunities and challenges noted for each.  The study 
is on the OESJ Central School District website.  A printed copy will also be available for you on April 
23.  In addition, there are baseline data studies that can be valuable sources of information for your 
work as a Focus Group member.  These resources are also on the school district website.  A copy of 
each will be available at the Focus Group meeting.  
 

 February 2015:  Pupil Capacity Analysis of Each School Building of the OESJ Central School 
District:  Pre-Kindergarten Through Grade 12.  This tool inventories every instructional and 
instructional support space in the school buildings and compares the resulting pupil capacity 
available with the enrollment as of October 2014. 

 December 2014: Enrollment Projection/Demographic Study.  This tool provides demographic 
information about the school district and three enrollment projection estimates are 
discussed and presented. 

 
I look forward to meeting and working with you on April 23 starting promptly at 5:30 p.m. at the 
High School Cafeteria.   
 
Thank you for your time, help, and deep interest in the future of the OESJ Central School District.  If 
you have a question, please contact Tom Gallagher at 568-2014.   
 
Sincerely, 
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APRIL 23  
OESJ CENTRAL  SCHOOL DISTRICT  

COMMUNITY FOCUS GROUP PARTICIPANTS 
 

“RED DOT” Discussion Group 
Mary Ann Charon 

Staci Battisi 
Jackie Devlin 
Dean Handy 
Judy Littrell 

Wayne Lynch 
Ty Stowell 

Johanna Sweet 
Mike Yezierski 

 
“GREEN DOT” Discussion Group 

Holly Brundage 
Rob Crum 
Lucy Hill 

Kathy Kline 
Karen Poltynski 

Tracy Reese 
Wendy Snell 

Dominic Stagliano 
 

 “BLUE DOT” Discussion Group 
Jennifer Bergen 
Cheryl Brown 
Dina Brundage 
Steve Dannible 

Carrie Schmidtmann 
Larry Schoff 
Penny Smith 
Mark Souza 

 
“YELLOW DOT” Discussion Group  

Deb Conte 
Margaret DiGiacomo 

Rosaline Drews 
Joan Feagles 
Jackie Hill 

Mary Mosher 
Shannon Smith 

Shellie Williams 
 



Copyright 2015 

“Custom tools and research to aid a school district in defining a vision and  
decision options for serving students in the future.” 

 

4 

 

OESJ Central School District Community Focus Group Meeting Agenda 
 

Members invited by the Board of Education from those who responded to a public invitation to the 
community encouraging residents to volunteer. 

 

April 23, 2015 
High School Cafeteria 

 5:30-9:30 
 

Goal:       Provide representation for residents, taxpayers and community stakeholders of the school district.   
Purpose:  Listen and record ideas and perceptions about the findings of the Program Implementation/Facility Use 

Study presented to the community on March 31. 

 
Are there options to the current practice that might provide more effective ways or 

patterns to organize how the PreK-12 program is implemented/delivered  
over the next three years? 

 
A.  (5:30) Welcome and Thank You! 

 Please sign in and retrieve your nametag.  Please sit with other folks who have the same 
colored dot on their nametags 

 The role of Paul as a ‘guest outsider’:  record the work of the focus group and answer 
clarifying questions.  The role of Board Members, Leadership Team Members, and other 
community folks who may visit is as ‘visitors and observers’ only. 

 Who is here today? 
 Please turn to someone in your work group that you may not have met before or 

may not know very well. 
 Please ask three questions of each other and write down the answers: 

 What part of the school district do you live? 
 What community constituency do you represent? 
 Why did you want to be a part of today’s focus group? 

 We will take a few moments for each person to introduce the person 
‘interviewed’ to the focus group. 

 What today provides: 
 The Focus Group meeting provides a time for discussion and analysis by diverse 

and representative taxpayer residents of the OESJ School District.  It is deeply 
appreciated that the community members volunteered to come together to share 
thoughts about the Program Delivery Study.  Therefore, out of respect for the 
volunteer time of the focus group members, the time working together is 
‘focused’ and crisply scheduled. 

 Holding a focus group in this manner is a way to record perceptions of 
stakeholders of the school district regarding opportunities and challenges that 
might result from each of the scenario options identified. 

 The study documents are your tools.  There are no presentations today. 
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 What is not part of today…………… 
The Focus Group Meeting time is not a ‘hearing’ or a ‘forum’.  It is a time 

for community members to work together and listen to each other 
collaboratively in a planned manner.   
 
All discussion happens in the four discussion groups.  Please respectfully 
share the discussion time in the groups as equitably as possible.  Please help 
ensure that each member of a discussion group has time to share his/her 
perceptions of opportunities and challenges that are related to the scenario 
options. 
 
The Board of Education will be providing ‘hearing’ and ‘open forum’ 

opportunities at a later date when community members may want to make a 
prepared statement to the Board and to the community as a whole if they 
wish.  The published accounting of the work of the Community Focus 
Group today along with the study will be valuable tools for any future 
Board of Education sponsored meetings. 

 
 

B. IDENTIFYING OTHER OPPORTUNITIES AND CHALLENGES NOT RECORDED IN 
THE STUDY FOR EACH OF THE 8 SCENARIO OPTIONS REPORTED IN THE STUDY 

 
Step 1.  Below is an initial discussion schedule by the four work teams.  Please spend time discussing the 
assigned scenario options.  As you discuss each option, please identify, as a discussion team, any 
opportunities and challenges not already identified by the study.   
 

A. Print any added opportunities one per green sheet, and then write any added challenges one 
per yellow sheet.  In the corner of each sheet, please write the letter of the option you are 
discussing.  If you have clarifying questions, ask Paul as he circulates among the work teams.  
Please watch the time.   
 

B. The scenario options identified in the study are frameworks that are ‘doable’ and address 

sound educational practice.  As frameworks, there may be some flexibilities and adaptions 

that might be possible without jeopardizing common sense and sound practice.  If you have 
an idea to adapt a scenario, please print that idea on a white sheet.  Please remember to write the 
letter of the scenario for which you are suggesting an adaptation in the corner of each sheet. 

 
6:10-6:55  
Red Dot Team Green Dot Team Blue Dot Team Yellow Dot Team 
Scenarios A and B Scenarios A and B Scenarios C and D Scenarios C and D 
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Step 2.  Below is the next step in the discussion by the work teams.  Discuss the two scenarios briefly and 
then share what additional opportunities and challenges each team identified in step one.  Add other 
opportunities or challenges (one per card) that might be identified by the two teams working together.  
Eliminate duplicate items and/or reword items together.  Please remember to write the letter of the option 
that applies to each opportunity or challenge card.   
 
6:55-7:30  
Red Dot and Green Dot Teams Blue Dot and Yellow Dot Teams 
Scenarios A and B Scenarios C and D 

 
Step 3:  Same as step 1 with the scenario options listed below: 
 
7:30-8:15  
Red Dot Team Green Dot Team Blue Dot Team Yellow Dot Team 
Scenarios C and D Scenarios C and D Scenarios A and B Scenarios A and B 

 
Step 4:  Same as step 2 with the scenario options listed below: 
 
8:15-8:50  
Red Dot and Green Dot Teams Blue Dot and Yellow Dot Teams 
Scenarios C and D Scenarios A and B 

 
Step 5:  8:50-9:05:  The additional opportunities and challenges identified by the four discussion teams 
are posted under each scenario option on the front wall of the room along with any ideas to ‘adapt’ a 

scenario.  Take 15 minutes and walk around to see the outcome of the discussions by the teams. 
 
C.    9:05:  A tool to rank-order the scenarios A-D as to what might be the best options to deliver the 
OESJ School District Program if a decision was made to change the current implementation 
configuration. 
 
Next steps: 
 

The results of the discussion and work of today’s focus group will be documented in a report to the Board 
and the community. The report will be posted on the district’s website.  It is a tool to help the Board with 

its deliberations and responsibility about what action, if any, to pursue.  
 

Watch for community announcements by the Board as to the schedule of their next step in their 
deliberations. 
 

Thank you for your time, help, and support  
of the OESJ School District and the pupils it serves. 

 
Please drive home safely.
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All of the Scenario Options listed: 
 

 Adhere and reflect the class size goals currently followed by the OESJ School District. 
 Reflect the low to high future enrollment projections for 2016-2017 and 2018-2019. 
 Reflect the pupil capacities of the current school buildings and the current programs provided. 

 
 

SCENARIOS FOR CONSIDERATION BY THE OESJ 
CENTRAL SCHOOL DISTRICT TO ANSWER THE 

QUESTION: 
 

Are there options to the current practice that might provide 
more cost-effective ways or patterns to organize how the Pre-
K-12 program is implemented/delivered over the next three 

years? 
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Scenario A:  Serve all grades Pre-Kindergarten through 
grade 6 at the Robbins Elementary Building. Serve grades 
7-12 at the current Elementary/Middle School Building.  Do 
not use the current High School Building to serve pupils. 
(Requires new construction at Robbins.) 

 Pre-
K-6 

7-12 

    
Scenario B:  Serve all grades Pre-Kindergarten through 
grade 6 at the current High School Building. Serve grades 
7-12 at the current Elementary/Middle School Building.  Do 
not use the Robbins Building to serve pupils.* 

Pre- 
K-6 

 7-12 

 
Scenario C:    Serve all grades Pre-Kindergarten through 
grade 12 at the current Elementary/Middle School site.  Do 
not use the Robbins Building or the High School Building to 
serve pupils. (Requires new construction at the 
Elementary/Middle School Building site.) 

 
 

 
 

 
Pre-K-12 

 
Scenario D:  Serve all grades Pre-Kindergarten through 
grade 4 at the Robbins Elementary Building. Serve grades 
5-12 at the current Elementary/Middle School Building.  Do 
not use the current High School Building to serve pupils. 

 Pre- 
K-4 

5-12 

 
 

*Scenario B Adaptation: Scenario B is also ‘doable’ and can address sound educational 

practice if the use of the buildings was reversed:  High School Building serving all grades 
7 through 12 and Elementary/Middle School Building serving all grades Pre-K through 6. 
There are some changes in opportunities and challenges with this very possible 
adaptation. 
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SCENARIO A: 
Serve all grades Pre-Kindergarten through grade 6 at the Robbins Elementary Building. Serve grades 
7-12 at the current Elementary/Middle School Building.  Do not use the current High School Building 

to serve pupils. 
RATIONALE: 

 Current enrollments and projected enrollments suggest that the district has available more pupil capacity than 

students to serve. 

 Centralization of grade levels district-wide enables class size equity and efficient deployment of staff. 

 The Elementary /Middle School Building has sufficient pupil capacity to serve all pupils grades 7-12. 

 The Robbins Elementary Building is an elementary building, however, an addition of classrooms is 
necessary to accommodate all Pre-K through grade 6 pupils in the district.  
 

Pupil Capacity Available 
 (Benchmarked to local class size goals and the instructional program offerings of 2014-2015) 

Location 
Oct. ‘14 

enrollment:   
 

Pupil  

Operating 

Capacity Based on 

Minimum Class 

Size Goals of the 

District  

Estimated 

Enrollment 

In 2017-18 

Estimated 

Pupil Capacity  

Use with this 

Scenario in 

2016-17 

Estimated 
Enrollment 

In 2019-2020 
 

Estimated 
Pupil Capacity  
Use with this  
Scenario in 
2019-2020 

K-5 at the Robbins 

Building 

(237) 

294-20 =274; one 

Additional  

Pre-K total of two 

K-6 
397 -431 

Existing Pupil 

Capacity 

Available: 

274 

144.9% - 157.3% K-6 
365 -437 

Existing Pupil 
Capacity 

Available: 
274 

 

133.2% - 159.5% 

K-6 at the Elem./MS 

Building 

(181) 

260+20=280 

(all of Pre-K at 

Robbins) 

 

7-12 
297 

7-12 Pupil 

Capacity 

Available: 

525 

 

 

 

56.6% 

7-12 
305 

7-12 Pupil  
Capacity 
Available 

525 

 
 
 

58.1% 

Middle School  

7-8  
(Oct. ‘14:  115) 

245 

High School 

 9-12 
(Oct. ‘14: 220) 

0 0  0  

 
SCENARIO A:  OPPORTUNITIES AND CHALLENGES 

Serve all grades Pre-Kindergarten through grade 6 at the Robbins Elementary Building. Serve grades 7-12 
at the current Elementary/Middle School Building.  Do not use the current High School Building to serve 

pupils. 
SCENARIO A OPPORTUNITIES: 

 Lower operating expense with one fewer building. 
 Equity of grade level class sizes and efficient deployment of staff as guided by the class size goals of the district. 

 The expenditures reduced from operating one fewer school building and deploying staff without duplicity and 

taking advantage of the economy of scale may allow: 

 existing staff budgeted expenditures differently to provide increased instructional support services for pupils 

that does not now exist; and/or 

 a reduction to the overall expenditure of the school district to deal with the pattern of reduced state aid to the 

school district and moderating the property tax levy without changing current class size goals or reducing 

program opportunities for pupils K-12 

 the use of existing general fund revenue to help pay for a community approved capital project 

 Potential revenue to the district for the sale or rental of a building. 
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 All grades Pre-K-6 assigned to one school building; all grades 7-12 pupils assigned to one school building. More 

potential for continuity of program delivery, mission, and goals with Pre-K through six served ‘under one roof’ and 

7-12 ‘under one roof’.  

 Because of the reorganization of the new district, State aid is increased to help support building capital work to 

ensure the district’s facilities will serve the pupils of the reorganized district well over the next 20 years. 

 The current high school building may have the most capital work needed to maintain it as a viable instructional 

building.  Likely can avoid capital expense if the building is not used for pupils and ‘mothballed’ and/or sold or 

rented. 

 Availability of more and ‘better’ athletic fields for secondary programs. 

 Redesign of transportation routing district-wide. 

 A capital project will be necessary to add about an eight classroom addition at Robbins Elementary.  

Suggested opportunity: Implement the option in 2015-2016; serve all 7-12 at the current middle school building; 

serve all PreK-6 at the high school building temporarily while the additions and renovations are completed at the 

Robbins Building. Allows for ‘faster’ completion of a Robbins Elementary addition and renovations without pupils 

on-site during the project.  When project is completed, move all Pre-K-6 to the ‘new Robbins building’, and stop 

the use of the high school building, 

 The site of the 7-12 secondary program at the current Elementary/Middle School building has ample room to 

provide more programs, rent space to BOCES, and/or serve more pupils.  About 40% of pupil capacity available. 

 Both community areas of the school district host a key school building setting. 

  
  
  
  
  
  
  
  
  
  
  

SCENARIO A CHALLENGES: 
  ‘Mothballing’ an unused building.  Part of the savings from closing the high school building needed to take care of 

the asset properly even though it is not being used by the district. 

 A capital project will be necessary to add at least an eight classroom addition at Robbins Elementary.  The current 

Robbins School site may not be able to accommodate such a classroom addition without added acreage. 

 Re-design of transportation routing district-wide. 

 Market a school building for sale or rental to the private or government sectors.  

 The 7-12 school located at the current Elementary/Middle School Building will have about 40% of its capacity not 

used. 
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SCENARIO B: 
Serve all grades Pre-Kindergarten through grade 6 at the current High School Building. Serve grades 

7-12 at the current Elementary/Middle School Building.  Do not use the Robbins Building to serve 
pupils. 

RATIONALE: 
 Current enrollments and projected enrollments suggest that the district has available more pupil capacity than 

students to serve. 

 Centralization of grade levels district-wide enables class size equity and efficient deployment of staff. 

 The Elementary /Middle School Building has ample pupil capacity to serve all pupils grades 7-12. The High 

School Building has ample pupil capacity to serve all pupils grades Pre-K -6. 

 
Pupil Capacity Available 

 (Benchmarked to local class size goals and the instructional program offerings of 2014-2015) 
Location 
Oct. ‘14 

enrollment:   
 

Pupil  

Operating 

Capacity Based on 

Minimum  Class 

Size Goals of the 

District  

Estimated 

Enrollment 

In 2017-18 

Estimated 

Pupil Capacity  

Use with this 

Scenario in 

2016-17 

Estimated 
Enrollment 

In 2019-2020 
 

Estimated 
Pupil Capacity  
Use with this  
Scenario in 
2019-2020 

K-5 at the Robbins 

Building 

(237) 

0 

 

    

K-6 at the Elem./MS 

Building 

(181) 

260 

260+20=280 

(all of Pre-K at the 

“hs” elementary 

building”) 

 

 
 

7-12 
297 

7-12 Pupil 

Capacity 

Available: 

525 

 

 

 

56.6% 

 
 

7-12 
305 

7-12 Pupil  
Capacity 
Available 

525 

 
 
 

58.1% 

Middle School  

7-8  
(Oct. ‘14:  115) 

245 

High School 

 9-12 
(Oct. ‘14: 220) 

Capacity as an 

elementary school 

with 2 pre-k and 2 

Head Start (See 

appendix A) 

500 

K-6 
397 -431 
Minimum 

 K-6 Pupil 

Capacity 

Available: 

500 

 

 

 

79.4% -86.2% 

 K-6 
365 -437 
Minimum  
K-6 Pupil 
Capacity 

Available: 
500 

 

 
 
 

73% - 87.4% 

 
 

SCENARIO B:  OPPORTUNITIES AND CHALLENGES 
Serve all grades Pre-Kindergarten through grade 6 at the current High School Building. Serve grades 7-12 

at the current Elementary/Middle School Building.  Do not use the Robbins Building to serve pupils. 
SCENARIO B OPPORTUNITIES: 

 Lower operating expense with one fewer building. 
 Equity of grade level class sizes and efficient deployment of staff as guided by the class size goals of the district. 

 The expenditures reduced from operating one fewer school building and deploying staff without duplicity and taking 

advantage of the economy of scale may allow: 

 existing staff budgeted expenditures differently to provide increased instructional support services for pupils 

that does not now exist; and/or 

 a reduction to the overall expenditure of the school district to deal with the pattern of reduced state aid to the 

school district and moderating the property tax levy without changing current class size goals or reducing 

program opportunities for pupils K-12 

 the use of existing general fund revenue to help pay for a community approved capital project 
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 Potential revenue to the district for the sale or rental of a building. 

 The district can provide better playing fields for 7-12 athletic and extracurricular activities. 

 All grades Pre-K-6 assigned to one school building; all grades 7-12 pupils assigned to one school building. More 

potential for continuity of program delivery, mission, and goals with Pre-K through six served ‘under one roof’ and 

7-12 ‘under one roof’.  

   Because of the reorganization of the new district, State aid is increased to help support building capital work to 

ensure the district’s facilities will serve the pupils of the reorganized district well over the next 20 years. 

 The current Robbins building may have the most capital work needed to maintain it as a viable instructional 

building.  Likely can avoid capital expense if the building is not used for pupils and is ‘mothballed’ and/or sold or 

rented.  The Robbins school site is limited in acreage. 

 Redesign of transportation routing district-wide. 

 No capital project will be necessary to add new instructional space for classes at either building location.  A 

renovation project to prepare the building to serve the next generation of pupils in a ‘state of the art fashion’ is likely 

and suggested.  The district may at its discretion wish to add an auditorium, more specialized space, another gym 

station, specialized rooms to support new curriculum offerings, and expand athletic fields. 

 The site of the 7-12 secondary building has ample room to provide more programs, rent space to BOCES, and/or 

serve more pupils.  About 30% of pupil capacity available. 

 The relocated site of the Pre-K-6 building has room to provide more programs, rent space to BOCES, and/or serve 

more pupils.  

 The high school as an elementary building likely has available space to house the district offices of the district.  

(Example locations; current tech/ag area)  

 The 7-12 school located at the current Elementary/Middle School Building will have about 42% of its capacity not 

used. 

 The elementary program relocated to the current high school building will have added specialty space (ex. science 

outfitted rooms), a larger auditorium, more gym space, as well as at least 14% of unused pupil capacity to 

accommodate any enrollment growth if it occurs in the next 10-15 years. 

 Both community areas of the school district host a key school building setting. 

 The scenario can be implemented staring in September of 2015. 

  
  
  
  
  
  
  

 
SCENARIO B CHALLENGES: 

  ‘Mothballing’ an unused building.  Part of the savings from closing the building needed to take care of the asset 

properly even though it is not being used by the district. 

 Re-design of transportation routing district-wide. 

 Market a school building for sale or rental to the private or government sectors.  

 The 7-12 school located to the current Elementary/Middle School Building will have about 40% of its capacity not 

used. 
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SCENARIO B*  ADAPTATION: 

Serve all grades Pre-Kindergarten through grade 6 at the current Elementary/Middle School Building. 
Serve grades 7-12 at the current High School Building.   

Do not use the Robbins Building to serve pupils. 
RATIONALE: 

 Current enrollments and projected enrollments suggest that the district has available more pupil capacity than 

students to serve. 

 Centralization of grade levels district-wide enables class size equity and efficient deployment of staff. 

 The Elementary /Middle School Building has ample pupil capacity to serve all pupils grades Pre-K-6. The 

High School Building has ample pupil capacity to serve all pupils grades 7-12. 

 
Pupil Capacity Available 

 (Benchmarked to local class size goals and the instructional program offerings of 2014-2015) 
Location 
Oct. ‘14 

enrollment:   
 

Pupil  

Operating 

Capacity Based on 

Minimum  Class 

Size Goals of the 

District  

Estimated 

Enrollment 

In 2017-18 

Estimated 

Pupil Capacity  

Use with this 

Scenario in 

2016-17 

Estimated 
Enrollment 

In 2019-2020 
 

Estimated 
Pupil Capacity  
Use with this  
Scenario in 
2019-2020 

K-5 at the Robbins 

Building 

(237) 

0 

 

    

K-6 at the Elem./MS 

Building 

(181) 

354 

 
Grades 

K-6 
397 -431 

 

K-6 Pupil 

Capacity 

Available: 

599-60=539 for 

Pre-K and Head 

Start from 

Robbins 

 

 

 

73.7% - 80% 

Grades 
K-6 

365 -437 
 

K-6 Pupil 

Capacity 

Available: 

599-60=539 for 

Pre-K and Head 

Start from 

Robbins 
 

 
 
 

67.7% - 81.1% Middle School  

7-8  
(Oct. ‘14:  115) 

245 

High School 

 9-12 
(Oct. ‘14: 220) 

 

 

404 

 
7-12 
297 

 

 

 

73.5% 

 
7-12 
305 

 
 

 
 

75.5% 

 
 

SCENARIO B* ADAPTATION:  OPPORTUNITIES AND CHALLENGES 
Serve all grades Pre-Kindergarten through grade 6 at the current Elementary/Middle School Building. 

Serve grades 7-12 at the current High School Building.   
Do not use the Robbins Building to serve pupils.. 

SCENARIO B* ADAPTATION OPPORTUNITIES: 
 Lower operating expense with one fewer building. 
 Equity of grade level class sizes and efficient deployment of staff as guided by the class size goals of the district. 

 The expenditures reduced from operating one fewer school building and deploying staff without duplicity and taking 

advantage of the economy of scale may allow: 

 existing staff budgeted expenditures differently to provide increased instructional support services for pupils 

that does not now exist; and/or 
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 a reduction to the overall expenditure of the school district to deal with the pattern of reduced state aid to the 

school district and moderating the property tax levy without changing current class size goals or reducing 

program opportunities for pupils K-12 

 the use of existing general fund revenue to help pay for a community approved capital project 

 Potential revenue to the district for the sale or rental of a building. 

 All grades Pre-K-6 assigned to one school building; all grades 7-12 pupils assigned to one school building. More 

potential for continuity of program delivery, mission, and goals with Pre-K through six served ‘under one roof’ and 

7-12 ‘under one roof’.  

 Because of the reorganization of the new district, State aid is increased to help support building capital work to 

ensure the district’s facilities will serve the pupils of the reorganized district well over the next 20 years. 

 The current Robbins building may have the most capital work needed to maintain it as a viable instructional 

building.  Likely can avoid capital expense if the building is not used for pupils and is ‘mothballed’ and/or sold or 

rented.  The Robbins school site is limited in acreage. 

 Redesign of transportation routing district-wide. 

 No capital project will be necessary to add new instructional space for classes at either building location.  A 

renovation project to prepare the building to serve the next generation of pupils in a ‘state of the art fashion’ is likely 

and suggested.   

 Both community areas of the school district host a key school building setting: A Pre-K-6 elementary school serving 

all pupils of the OESJ district; and a 7-12 high school serving all pupils of the OESJ district—the program delivery 

model that existed before reorganization. 

 The scenario can be implemented starting in September of 2015. 

 Both the Pre-K-6 school and the 7-12 school have ample unused capacity to allow the renting of space to BOCES or 

other agencies, increase program offerings, and have flexibility in case enrollment increases in the next 5 to 10 years. 

  
  
  
  
  
  
  
  
  

 
SCENARIO B* ADAPTATION CHALLENGES: 

  ‘Mothballing’ an unused building.  Part of the savings from closing the building needed to take care of the asset 

properly even though it is not being used by the district. 

 Re-design of transportation routing district-wide. 

 Market a school building for sale or rental to the private or government sectors.  

 Continue transporting secondary pupils to Elementary/Middle School Building for interscholastic athletics 

 Availability, design, and cost of providing interscholastic athletic fields at the current high school site. 
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SCENARIO C: 
Serve all grades Pre-Kindergarten through grade 12 at the current Elementary/Middle School site.  Do 

not use the Robbins Building or the High School Building to serve pupils. 
RATIONALE: 

 Current enrollments and projected enrollments suggest that the district has available more pupil capacity than 

students to serve. 

 Centralization of grade levels district-wide at one location enables class size equity and efficient deployment 

of staff. 

 Support of capital work State aid to provide a state of the art instructional building at one site in the district to 

serve the pupils of the school for the next 25 years. 

 
Pupil Capacity Available 

 (Benchmarked to local class size goals and the instructional program offerings of 2014-2015) 
Location 
Oct. ‘14 

enrollment:   
 

Pupil  

Operating 

Capacity Based on 

Minimum  Class 

Size Goals of the 

District  

Estimated 

Enrollment 

In 2017-18 

Estimated 

Pupil Capacity  

Use with this 

Scenario in 

2016-17 

Estimated 
Enrollment 

In 2019-2020 
 

Estimated 
Pupil Capacity  
Use with this  
Scenario in 
2019-2020 

K-5 at the Robbins 

Building 

(237) 

0 

 

    

K-6 at the Elem./MS 

Building 

(181) 

260 

(hosts 1 pre-K 

currently) 

K-12 
695 -728  

plus  

1 Pre-K and two 

Head Start 

classrooms. 
Existing  

K-12 Pupil 

Capacity 

Available: 

445 

 

 

 

156.2% - 163.6% 

K-12 
670 - 742 

plus  
1 Pre-K and 

two Head Start 
classrooms. 

Existing 
 K-12 Pupil 

Capacity 
Available: 

445 
 

 
 
 

150.6% - 166.7% Middle School  

7-8  
(Oct. ‘14:  115) 

245 

High School 

 9-12 
(Oct. ‘14: 220) 

0 

 

 0 

 

  
 

 
 

SCENARIO C:  OPPORTUNITIES AND CHALLENGES 
Serve all grades Pre-Kindergarten through grade 12 at the current Elementary/Middle School site.  Do not 

use the Robbins Building or the High School Building to serve pupils. 
SCENARIO C OPPORTUNITIES: 

 Lower operating expense with two fewer buildings. 
 Equity of grade level class sizes and efficient deployment of staff as guided by the class size goals of the district. 

 The expenditures reduced from operating two fewer school buildings and deploying staff without duplicity and 

taking advantage of the economy of scale may allow: 

 existing staff budgeted expenditures differently to provide increased instructional support services for pupils 

that does not now exist; and/or 

 a reduction to the overall expenditure of the school district to deal with the pattern of reduced state aid to the 

school district and moderating the property tax levy without changing current class size goals or reducing 

program opportunities for pupils K-12 

 the use of existing general fund revenue to help pay for a community approved capital project 

 Potential revenue to the district for the sale or rental of two buildings. 

 The district can provide better playing fields for Pre-K-12 athletic and extracurricular activities. 
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 More potential for continuity of program delivery, mission, and goals with Pre-K through grade 6 and grades 7-12 

‘under one roof’.  

   Because of the reorganization of the new district, State aid is increased to help support building capital work to 

ensure the district’s facilities will serve the pupils of the reorganized district well over the next 20 years. 

 The current Robbins building and High School building may both have the most capital work needed to maintain 

them as a viable instructional buildings.  Likely can avoid capital expense if the buildings are not used for pupils 

and’ mothballed’ and/or sold or rented. Possibly more long-term value-added to the school district if all capital 

work is at one site to benefit all grade levels. 

 Redesign of transportation routing district-wide. 

 One bus run in the AM and one bus run in the PM is an option. 

 A capital project will be necessary to add about a 14 to 16 classroom addition plus possibly an auditorium (and other 

support spaces identified by the Board and community) at the current Elementary/Middle School Site. 

 Produces the most ‘economy of scale’ to help ensure the long-term financial stability of the school district. 

 A capital project will be necessary to add about a 14 to 16 classroom addition plus possibly an auditorium (and other 

support spaces identified by the Board and community) at the current Elementary/Middle School Site. 

  
  
  
  
  
  
  
  
  
  
  

 
SCENARIO C CHALLENGES: 

  ‘Mothballing’ two unused buildings.  Part of the savings from closing each building needed to take care of the asset 

properly even though it is not being used by the district. 

 Re-design of transportation routing district-wide. 

 Market two school buildings for sale or rental to the private or government sectors.  

 A capital project will be necessary to add about a 14 to 16 classroom addition plus possibly an auditorium (and other 

support spaces identified by the Board and community) at the current Elementary/Middle School Site. 
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SCENARIO D:  OPPORTUNITIES AND CHALLENGES 
Serve all grades Pre-Kindergarten through grade 4 at the Robbins Elementary Building. Serve grades 5-12 

at the current Elementary/Middle School Building.   
Do not use the current High School Building to serve pupils. 

SCENARIO D OPPORTUNITIES: 
 Lower operating expense with one fewer building. 
 Equity of grade level class sizes and efficient deployment of staff as guided by the class size goals of the district. 

 The expenditures reduced from operating one fewer school building and deploying staff without duplicity and 

taking advantage of the economy of scale may allow: 

 existing staff budgeted expenditures differently to provide increased instructional support services for pupils 

that does not now exist; and/or 

 a reduction to the overall expenditure of the school district to deal with the pattern of reduced state aid to the 

school district and moderating the property tax levy without changing current class size goals or reducing 

program opportunities for pupils K-12 

 the use of existing general fund revenue to help pay for a community approved capital project 

 Potential revenue to the district for the sale or rental of a building. 

 The district can provide better playing fields for 5-12 athletic and extracurricular activities. 

 All grades Pre-K-4 assigned to one school building; all grades 5-12 pupils assigned to one school building. More 

potential for continuity of program delivery, mission, and goals with Pre-K through four served ‘under one roof’ 

and 5-12 ‘under one roof’.  

 Because of the reorganization of the new district, State aid is increased to help support building capital work to 

ensure the district’s facilities will serve the pupils of the reorganized district well over the next 20 years. 

 The current high school building may have the most capital work needed to maintain it as a viable instructional 

building.  Likely can avoid capital expense if the building is not used for pupils and ‘mothballed’ and/or sold or 

rented. 

 Redesign of transportation routing district-wide. 

 No additions are needed at the Robbins Elementary School. 

 The scenario can be implemented in September of 2015 using the existing facilities as they are and an economy of 

scale savings can be applied to the long-range financial plan of the district. 

 The 7-12 school located at the current Elementary/Middle School Building will have about 20% of its capacity not 

used. 

 Both community areas of the school district host a key school building setting. 
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SCENARIO D CHALLENGES: 
  ‘Mothballing’ an unused building.  Part of the savings from closing the building needed to take care of the asset 

properly even though it is not being used by the district. 

 Re-design of transportation routing district-wide. 

 Market a school building for sale or rental to the private or government sectors.  

 The Robbins Elementary School may likely be at capacity if the high range enrollment projection estimates comes 

about three and five years from now. 

 Instructional support spaces will need to be deployed appropriately such that classroom sized rooms are available to 

serve grade level class sections at Robbins. 
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DATA REFERENCES (see findings of the study for all of the reference data) 
 
o Current Pupil Capacity of the Three School Buildings of OESJ 

 
Pupil Capacity Available 

 (Benchmarked to local class size goals and the instructional program offerings of 2014-2015) 
Location 
Oct. ‘14 

enrollment:   
 

Pupil  

Operating 

Capacity Based on 

Minimum Class 

Size Goals of the 

District  

Estimated 

Enrollment 

In 2017-18 

Estimated 

Pupil Capacity  

Use with this 

Scenario in 

2016-17 

Estimated 
Enrollment 

In 2019-2020 
 

Estimated 
Pupil Capacity  
Use with this  
Scenario in 
2019-2020 

K-5 at the Robbins 

Building 

(237) 

 

294 
 

Grades 
K-6 

397 -431 
 

(total available pupil 

capacity:  

848) 

 

46.8% - 50.8% 

 
Grades 

K-6 
365 -437 

 
 

(total available 

pupil capacity:  

848) 

 

43%  - 51.5% 
K-6 at the Elem./MS 

Building 

(181) 

 

 

554 

 

Middle School  

7-8  
(Oct. ‘14:  115) 

 

245 

 

Grades 
7-12 
297 

 

(total available pupil 

capacity: 

649) 

 

45.8% 

 
Grades 

7-12 
305 

 

(total available 

pupil capacity: 

649) 

 

47% 
High School 

 9-12 
(Oct. ‘14: 220) 

 

404 

 
o Comparison of Available Pupil Capacity and Estimated Enrollments without the Use of the 

Current Elementary/Middle School 
 

Pupil Capacity Available 
 (Benchmarked to local class size goals and the instructional program offerings of 2014-2015) 

Location 
Oct. ‘14 

enrollment:   
 

Pupil  

Operating 

Capacity Based on 

Minimum Class 

Size Goals of the 

District  

Estimated 

Enrollment 

In 2017-18 

Estimated 

Pupil Capacity  

Use with this 

Scenario in 

2016-17 

Estimated 
Enrollment 

In 2019-2020 
 

Estimated 
Pupil Capacity  
Use with this  
Scenario in 
2019-2020 

K-5 at the Robbins 

Building 

(237) 

 

 

294 

Grades 
K-6 

397 -431 
 

(total available pupil 

capacity:  

294-20=274 to 

accommodate a the 

existing second pre-k) 

 

 

144.9% - 157.3% 

Grades 
K-6 

365 -437 
 

(total available pupil 

capacity:  

294-20=274 to 

accommodate a the 

existing second pre-k) 

 
 

133.2% - 159.5% 
K-6 at the Elem./MS 

Building 

(181) 

0 

 

  

 

 

 

  
 
 
 Middle School  

7-8  
(Oct. ‘14:  115) 

0 

High School 

 9-12 
(Oct. ‘14: 220) 

404 Grades 
7-12 
297 

 

 

73.5% 
Grades 

7-12 
305 

 

 
75.5% 

 
 



 

 19 

o Class Size Guidelines of the School District 
The district currently utilizes the following class size goals to guide the delivery and implementation of the 
program. 
 

Grades K-6 20 pupils 

Grades 7-12 20 pupils 
Flexibility is exercised on a case-by-case basis regarding class sizes for advanced course 

offerings at the high school. 

   
 

o “Teacher day” and ‘student day’ times: 
 

SCHOOL Teacher day begins Teacher day ends Student day begins Student day ends 

Robbins 8:00 3:15 8:10 3:00 or 2:38 

High School 7:50 3:05 8:00 2:38 

Middle/Elementary 8:00 3:15 8:10 3:00 or 2:38 
 

School Length of 
Teacher day 

Length of 
Student day 

Robbins 7 1/4 hrs. 6 hrs. 50 min. or 6 hrs. 38 min. 

High School 7 1/4 hrs. 6 hrs.  38 min. 

Middle/Elementary 7 1/4 hrs. 6 hrs. 50 min. or 6 hrs. 38 min 

 
 
o Charted below is information about the current school sites: 
 

 High 
 School 

Robbins 
School 

Middle/Elementary 
School 

Original Building Year Built 1925 1949 1948 

Instructional Square Footage 13,090 11,550 35,000 

Gross Square Footage 99,650 54,624 79,421 

Floors 3 2 1 

Site acres 24.2 5.23 23.3 including 5.7 in 

developed athletic fields 

 
 

o The mileages between the eight district buildings of the district are charted below.  The district boundaries 
serve 117.72 square miles.  

 
 Elem/Middle School High School 

Robbins 5.2 .1 

High School 5.1  
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o Pupil Capacity of Each School Building 2014-2015 
 

Summary of the Pupil Capacity of Each OESJ CSD School Building 2014-2015 
Including Pupil Capacity Derived from Re-Deployment of Instructional Support Spaces to 

Appropriately Sized Spaces 
Please note that all spaces now assigned to Pre-Kindergarten have been accounted for and are not included in 

the K-6 Pupil Capacity Calculations 
 

Grades 
K-6 

October 
2014 

Enroll. 

Pupil Capacity  
of 

 the Building  
Based on  

Maximum Class 
 Size Goals  

Listed 
 in the Teachers’ 

Contract 

Pupil Capacity 
of  

the Building 
Based on 

Minimum Class  
Size Goals 

Listed 
 in the Teachers’ 

Contract 

ADDITIONAL  
PUPIL 

CAPACITY BY 
ASSIGNING 
SUPPORT 
SERVICES 

DIFFERENTLY 

2014-2015 
Enrollment 

Compared to 
Total Building 

Pupil Operating 
Capacity 

Based on District 
Class Size Goals 

David H. 
Robbins 
Elementary  
(K-5) 

237 324  

274+20 = 294 

 

Under by 57 pupils 

or 19.4% 

Elementary  
at the 
Middle 
School  
(K-6) 

181 266  

220+40 = 260 

 

Under by 79 pupils 

or 30.4% 

 

TOTAL 
 GRADES  

K-6 

418 590  
494+60 = 554 

Under available 
operating pupil 

capacity by  
136 pupils 
 or 24.5%. 

 
TOTAL  

MIDDLE 
 SCHOOL  

7-8 

115 245  
205+40 = 245 

Under available 
operating pupil 

capacity by  
130 pupils 
 or 53.1%. 

 

TOTAL 
 HIGH  

SCHOOL 
 9-12 

220 474  
344+60 = 404 

Under available 
operating pupil 

capacity by 
184 pupils 
 or 45.5%. 

 

TOTAL 
 GRADES 

 K-12 

753 1309  
1043+160 = 1203 

Under available 
operating pupil 

capacity by 
450 pupils 
 or 37.4%. 
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o Grade level class size average data for 2014-2015 elementary building–by-elementary building. 

 
GRADE LEVEL ROBBINS 

ELEMENTARY 
Kindergarten  
through  
Grade 5 

ELEMENTARY at the 
 Middle School Building 
Kindergarten 
 through  
Grade 5 
 

NET DIFFERENCE 
BETWEEN THE 
LOWEST AND 
HIGHEST 
GRADE LEVEL 
AVERAGE CLASS 
SIZE BETWEEN THE 
TWO ELEMENTARY 
SCHOOLS 

KINDERGARTEN 
Class size goal:  20 

18 23 Grade Kindergarten 
Equity Gap: 
4 pupils; 
22.2% difference low to 
high 

20  
K Range 18-20 23 
K Average 

19 23 
 
GRADE 1 
Class size goal:  20 

13 13  
Grade One Equity Gap: 
0 pupils; 
0% difference low to high 

13 13 
12  

GRADE 1 Range 12-13 13 
GRADE 1 Average 12.67 13 
 
GRADE 2 
Class size goal: 20 

17 18  
Grade Two Equity Gap: 
1.5 pupils; 
9.1% difference low to 
high 

16  
GRADE 2 Range 16-17 18 
GRADE 2 Average 

16.5 18 
 
GRADE 3 
Class size goal: 20 

23 22  
Grade Three Equity Gap: 
1.5  pupils; 
6.4% difference low to 
high 

24  
GRADE 3 Range 23-24 22 
GRADE 3 Average 

23.5 22 
GRADE 4 
Class size goal: 20 

14 18  
Grade Four Equity Gap: 
4 pupils; 
28.6% difference low to 
high 

14  
GRADE 4 Range 14 18 
GRADE 4 Average 

14 18 
 
GRADE 5 
Class size goal:  20 

21 15  
Grade Five Equity Gap: 
6 pupils; 
40% difference low to high 

21  
GRADE 5 Range 21 15 
GRADE 5 Average 21 15 
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o Enrollment Projection Estimates as of December 2013  
 

Baseline Enrollment Projections (shaded estimates used by SED for facility project submittals) 

Calculation Year Grades 
K-6 

Grades 
K-5 

Grades 
6-8* 

Grades  
7-12 

Grades 
9-12 

Total 
Grades  
K-12 

CURRENT 
ENROLLMENT 

2014-2015 415 359 170 344 230 759 

 
Baseline Cohort  
Low Range 

2017-2018 397 332 170 297 193 695 
2019-2020 365 306 174 305 190 670 
2022-2023   157 304 197 603 
2024-2025    285 193 546 

 
Baseline Cohort 
Mid-Range 

2017-2018 415 349 170 297 193 712 
2019-2020 406 347 174 305 190 711 
2022-2023   167 309 197 707 
2024-2025    299 197 703 

 
Baseline Cohort 
High Range 

2017-2018 431 365 170 297 193 728 
2019-2020 437 379 174 305 190 742 
2022-2023   168 307 197 764 
2024-2025    313 196 783 

*For program analysis only; does not apply for Building Aid Unit calculation. 
 
 

Estimated Enrollments and Pupil Capacity in 2017-2018; three years from now 
As now exists at 
Robbins, the 
Middle School 
Building, and 
the High School 
 

Pupil Capacity 
Based on District ‘Functional’ 

(minimum) 
Class Size Goals:  

Estimated 
Enrollment 
in 2017-18 

(low to high 
projections): 

Estimated Unused Pupil 
Capacity in three years in 2017-
18 with the current grade level 

and school building 
configurations: 

 
K-6 PUPIL 
CAPACITY 

 

554 

 

397 to 431 

123 to 157; 
22.2% to 28.3% under capacity 

7-8 PUPIL 
CAPACITY 

 

245 

 

105 

140; 
57.1% under capacity 

9-12 PUPIL 
CAPACITY 

 

404 

 

193 

211; 

52.2% under capacity 
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Estimated Enrollments and Pupil Capacity in 2019-2020; five years from now 
As now exists at 
Robbins, the 
Middle School 
Building, and 
the High School 
 
 

Pupil Capacity 
Based on District ‘Functional’ 

(minimum) 
Class Size Goals: 

Estimated 
Enrollment 
in 2019-20 

(low to high 
projections): 

Estimated Unused Pupil 
Capacity in five years in  

2019-20 with the current grade 
level and school building 

configurations: 
 

K-6 PUPIL 
CAPACITY 

 

554 

 

365 to 437 

117 to 189; 
21.1% to 34.1% under capacity 

7-8 PUPIL 
CAPACITY 

 

245 

 

115 

130; 
53.1% under capacity 

9-12 PUPIL 
CAPACITY 

 

404 

 

190 

214; 

53% under capacity 
 
 
 
 
 
o OESJ Resident Pupils Attending Other Public Schools; Other Public School Resident Pupils Attending 

OESJ 
 

 2013-2014 2014-2015 
OESJ PUPILS 
ATTENDING 
OTHER PUBLIC 
SCHOOL 
DISTRICTS 

PUPILS RESIDENT 
TO OTHER 
PUBLIC SCHOOL 
DISTRICTS 
ATTENDING OESJ 

OESJ PUPILS 
ATTENDING 
OTHER PUBLIC 
SCHOOL 
DISTRICTS 

PUPILS RESIDENT 
TO OTHER  
PUBLIC SCHOOL 
DISTRICTS 
ATTENDING OESJ 

K-6 51 24 48 16 

7-12 79 16 87 13 

Total K-12 130 40 135 29 

 
 
 
o Inventory of Bus Equipment used for ‘regular’ to and from AM and PM pupil transportation  (not counting 

spare vehicles): 
 

Vehicle Size Number Number of Pupils on Each Bus for Route 
Planning* 

Minimum Total Pupils Able 
to be Served: 

65 passenger 10 50 500 
28 passenger 5 20 100 

 
 

Total: 

 
 

15 

 
 

Total: 

( possible in a single district-
wide bus ‘run’) 

600 
*Typically, these are the pupil ‘load’ numbers used for planning of routes. 
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o Bus Run Data for 2014-2015 
 

 Robbins Elementary 
Earliest pick up 6:45 

Estimated longest ride on a bus 47 minutes 

 Elementary/Middle School 
Earliest pick up 6:35 

Estimated longest ride on a bus 61 minutes 
 

 High School 
Earliest pick up 6:40 

Estimated longest ride on a bus 75 minutes 

Summary: 
Total number of  ‘regular’ bus routes in the district in the AM (Not special ed or 

private school) 
10 

Total number of ‘regular’ bus routes in the district in the PM (Not special ed or 
private school) 

10 

Total 2014-2015 transportation budget minus cost for special runs, midday runs to 

the BOCES center, field trips, extracurricular and athletic trips, and other trips 

including any ‘late bus’ runs.  (Result:  total cost for am to school and pm home.) 

 

$699,598 

Percentage of transportation aid expected as a revenue for 2014-2015 based on 

transportation expenses submitted for 2013-2014: (2014-2015 Trans. Aid divided by 

the expenditures submitted for 2013-2014 for aid payable in 2014-2015)  

 
90% 

($706,178/$776,775) 
 

Estimated average cost per one way bus route 
for AM to school and PM to home transportation in 2014-2015: 

$34,980 
Estimated average local OESJ taxpayer cost per one-way bus route:  $3,498 
Estimated average State support of each OESJ one-way bus route:     $31,482 

Where the estimates come from:  Take the total transportation budget NOT INCLUDING SPECIAL RUNS 

FOR SPECIAL NEEDS, FIELD TRIPS, VOCATIONAL CENTER RUNS, ATHLETIC AND CO-

CURRICULAR RUNS which can vary yearly based on student programs and needs; divide that resulting 

expenditure number by the number of  roundtrip bus runs to and from school in 2014-2015 

 
o Full Time Equivalent Cost for Instructional Staff in 2014-2015: 

 
TOTAL  

FTE 
TOTAL 

SALARY 
TOTAL 

FICA 
TOTAL  

HEALTH 
INSURANCE 

TOTAL  
RETIREMENT 

TOTAL OTHER 
BENEFITS 

Total COST for ALL 
K-6 FTEs 2013-2014 

43 $2,651,824 $202,865 $648,645 $464,865 $13,524 $3,981,723 
 

TOTAL  
FTE 

TOTAL 
SALARY 

TOTAL 
FICA 

TOTAL  
HEALTH 

INSURANCE 

TOTAL  
RETIREMENT 

TOTAL OTHER 
BENEFITS 

Total COST for ALL 
7-12 FTEs 2013-2014 

47.5 $2,938,380 $224,786 $581,258 $525,098 $14,965 $4,274,487 
 
Average Cost per Full Time Equivalent Pre-Kindergarten through grade six certified instructional staff in 2014-
2015:  $92,598 
Average Cost per Full Time Equivalent grade 7 through grade 12 certified instructional staff in 2014-2015:  
$89,989 
Average Cost per Full Time Equivalent Kindergarten through grade 12 certified building level administrative 
staff in 2014-2015:  $110,373 
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o Instructional/Instructional Support Staffing in the 2014-2015 School Year (Full time Equivalents) 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pre-Kindergarten through Grade 6 
 

Elementary School 
at the Middle School  
Building 
 
 

Robbins Elementary Total 
FTE 

Pre-K teachers 1 1 2 
K-5 classroom teachers 7 13 20 
Grade 6 classroom teachers 3  3 
Special Needs/Resource/ Academic  
Intervention Services/Reading 

2.5 6 8.5 

Vocal Music  .5 .5 1 
Instrumental music .5 .5 1 
Art  .5 .5 
Foreign Language    
Social Worker .5 .5 1 
Guidance Counselor .5  .5 
Speech .6 1.2 1.8 
Occupational Therapist  .3 .3 
Physical Therapist    
Physical Education 1 1 2 
Psychologist .5 .5 1 
Librarian  .5 .5 
Shared BOCES personnel:   
Occupational Therapist .1 .1 .2 
Physical Therapist  .1 .1 
Nurse  .5 1 1.5 
Teacher Assistants  2 3.5 5.5 
Teacher Aides  4.5 4.5 9 
Secretaries .7 1 1.7 

Grades 7-12 Middle School 
Building 

High 
School 

Total 
FTE 

Grade English 2 3 5 
Grade Math 2 2.5 4.5 
Grade  Social Studies 1 3 4 
General Science 
Earth Science 
Biology (Living Environment) 
Chemistry 
Physics 

2 1 
1 
1 
.5 
.5 

3 
1 
1 
.5 
.5 

Special Needs/Resource/  
Academic Intervention 
Services/Reading 

2.5 3 5.5 

Vocal Music  .5 .5 1 
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ESTIMATED NUMBER OF INSTRUCTIONAL/SUPPORT FULL TIME EQUIVALENTS TO SERVE 
AN ESTIMATED 742 K-12 PUPILS PLUS TWO CLASSROOMS OF PRE-K 
  

Grades 7-12 Middle School 
Building 

High 
School 

Total 
FTE 

Instrumental Music .5 .5 1 
Art .5 1 1.5 
Social Worker .5 .5 1 
Guidance Counselor .5 1 1.5 
Speech .5  .5 
Occupational Therapist    
Physical Therapist    
Physical Education 1 1 2 
Psychologist    
Foreign Language  1 1 2 
Health .5 .5 1 
Technology .5 1 1.5 
Business  1 1 
Driver Education  .5 .5 
Home and Careers .6  .6 
Librarian  1 .5 1.5 
Shared BOCES personnel     
Nurse  .5 1 1.5 
Teacher Assistants  2 2.5 4.5 
Teacher Aides  1.5 3 4.5 
Secretaries 1.2 2.5 3.7 

Pre-Kindergarten 
 through Grade 6 
 

Elementary 
 School 
at the Middle 
 School  
Building 
In 2014-2015 

Robbins 
Elementary 
In  
2014-2015 

Total 
FTE 
In 
2014- 
2015 

# of FTE’S  
in  
Each  
Scenario 
Option 
Estimated 
for 2015-
2016: 

Estimated 
Reduced  
On-average 
Expenditures 
Based on 
2014-2015 
Costs 

Pre-K teachers 1 1 2 2 $0 
K-5 classroom teachers 7 13 20  

22 
 

-$92,598 Grade 6 classroom teachers 3  3 
*Special Needs/Resource/ 
Academic Intervention 
Services/Reading 

2.5 6 8.5 8.5 *$0 

*Vocal Music  .5 .5 1 1 *$0 
*Instrumental music .5 .5 1 1  
Art  .5 .5 1 +$47,799 
Foreign Language      
*Social Worker .5 .5 1 1 *$0 
*Guidance Counselor   .5 .5 *$0 
*Speech .6 1.2 1.8 1.8 *$0 
*Occupational Therapist  .3 .3 .3 *$0 
*Physical Therapist     *$0 
Physical Education 1 1 2 2 *$0 
*Psychologist .5 .5 1 1 $0 
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Please note that all of the staff categories that are marked with an * are unchanged in the chart above.  It is 
likely that fewer FTE assignments may be necessary since all Pre-K through grade 6 pupils would be served 
under one roof.  For example, currently shared staff between two buildings can be assigned to the one location.   
The analysis if these support positions are sufficient or overly sufficient for the delivery of Pre-K through grade 
6 under one roof, is best left to the instructional team members of the district.  Therefore, the chart above is a 
conservative perspective. 
 
 

Librarian  .5 .5 1 +$47,799 
Shared BOCES personnel:     
*Occupational Therapist .1 .1 .2 .2 *$0 
*Physical Therapist  .1 .1 .1 *$0 
Nurse  .5 1 1.5 1 -$36,350 
*Teacher Assistants  2 3.5 5.5 5.5 *$0 
*Teacher Aides  4.5 4.5 9 9 *$0 
Secretaries .7 1 1.7 2 $+16,349 
Principal .5 1 1.5 1 -$55,186 

 
Total Estimated Reduced Expenditure Based on 2014-2015 Costs -$72,187 

Grades 7-12 Middle  
School 
Building 
7-8 
In 2014-
2015 

High 
School 
In  
2014-
2015 

Total 
FTE 
In 
2014- 
2015 

# of FTE’S  
in  
Each  
Scenario 
Option 
Estimated for 
2015-2016: 

Estimated 
Reduced  On-
average 
Expenditures 
Based on 
2014-2015 
Costs 

Grade English 2 3 5 3.5 -$134,983 
Grade Math 2 2.5 4.5 3.5 -$89,989 
Grade  Social Studies 1 3 4 3.5 -$44,994 
General Science 
Earth Science 
Biology  
Chemistry 
Physics 

2 1 
1 
1 
.5 
.5 

3 
1 
1 
.5 
.5 

3.5 -$224,972 

*Special Needs/Resource/ 
AIS/Reading 

2.5 3 5.5 5.5 *$0 

*Vocal Music  .5 .5 1 1 *$0 
*Instrumental Music .5 .5 1 1 *$0 
Art .5 1 1.5 1 -$47,799 
*Social Worker .5 .5 1 1 *$0 
*Guidance Counselor .5 1 1.5 1.5 *$0 
*Speech .5  .5 .5 *$0 
*Occupational Therapist     *$0 
*Physical Therapist     *$0 
Physical Education 1 1 2 2 *$0 
*Psychologist     *$0 
Foreign Language  1 1 2 2 $0 
Health .5 .5 1 1 $0 
Technology .5 1 1.5 1.5 $0 
Business  1 1 1 $0 



 

 28 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Please note that all of the staff categories that are marked with an * are unchanged in the chart on the previous 
page.  It is likely that fewer FTE assignments may be necessary since all grades 7-12 pupils would be served 
under one roof.  For example, currently shared staff between two buildings can be assigned to the one location.   
The analysis to decide if these support positions are sufficient or overly sufficient for the delivery of grades 7-
12 under one roof, is best left to the Board and the instructional team members of the district.  Therefore, the 
chart above is a conservative perspective of the total number of instructional positions that may be necessary to 
deliver the K-6 and 7-12 programs.  The estimated number of full time equivalent staff positions listed in the 
chart is not a minimum ‘bare-bones’ estimate.  Rather, the estimate assumes that the district may wish to add 

program offerings for the students. 
 
Recommended “Economy of Scale” Savings Based on the Number of Personnel to Serve the Expected 
Enrollments Based on a Class size of 20 Pupils 
 
The estimated economy of scale savings estimates are based on the average full time equivalent cost for each 
type of position in 2014-2015.  It is recommended that an estimated savings of $720,219 be used for financial 
planning and not the estimated total of $792,406. Given Education Law and Civil Service Law about tenure 
and employment seniority, the study suggests it is prudent to estimate personnel economy of scale savings at a 
lower rate of about 90% of the average FTE 2014-2015 cost.   
 
 
 
 
 
 
 
 
 
 
 
 

Driver Education  .5 .5 .5 $0 
Home and Careers .6  .6 .6 $0 
Librarian  1 .5 1.5 1 -$47,799 
Shared BOCES personnel       
Nurse  .5 1 1.5 1 -$36,350 
*Teacher Assistants  2 2.5 4.5 4.5 *$0 
*Teacher Aides  1.5 3 4 4.5 *$0 
Secretaries 1.2 2.5 3.7 3 -$38,147 
Principal .5 1 1.5 1 -$55,186 

 
Total Estimated Reduced Expenditure Grades 7-12 Based on 2014-2015 Costs -$720,219 
Total Estimated Reduced Expenditure Grades K-6 Based on 2014-2015 Costs -$72,187 

 

TOTAL ESTIMATED ECONOMY OF SCALE REDUCED 
EXPENDITURES GRADES K-12 

 
-$792,406 
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o Estimated Building Operation Savings that are Ongoing Annually 
 
If the district does not use Robbins Building:   
 

Item Current 
Expenditure 

Estimated 
Expenditure 
Changed to: 

Resource to Maintain 
the Closed Building as 

an Asset 

Estimated Reduced 
Expenditures 

Heating Fuel $35,710 $25,000 Maintain temperature at 

50 degrees 

$10,710  

Electricity $33,385 $17,000  $16,385  

Telephone $2000 $2000 Maintains fire security $0  

Cleaning Supplies $24,000 $6,000  $18,000  

Fire Alarm 

Maintenance Service 

$324 $324  $0  

Misc. tests, inspections 

and permit fees 

$10,000 $4000  $6,000  

Budgeted repairs $15,000 $5000  $10,000  

Snow Removal $2000 $2000  $0  

Waste Removal $2864 0  $2,864  

Elevator Service $2600 0  $2,600  

ESTIMATED BUILDING EXPENDITURE SAVINGS:                 -$66,559 
 

Personnel* Estimated Reduced Personnel Expenditures 
Operations and Maintenance Staff -$74,402 

School Lunch Staff -$34,125 

TOTAL ESTIMATED PERSONNEL EXPENDITURE SAVINGS:                           -$108,527 
 

TOTAL ESTIMATED SAVINGS WITHOUT USING THE ROBBINS BUILDING: 
-$175,086    

 
* Specifically affected staff FTEs following seniority and other guidelines will be identified along with the 

specific costs associated with those FTEs if a scenario option is implemented. 
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If the district does not use the High School Building: 
 

Item Current 
Expenditure 

Estimated 
Expenditure 
Changed to: 

Resource to Maintain 
the Closed Building as 

an Asset 

Estimated Reduced 
Expenditures 

Heating Fuel $42,110 $29,477 Maintain temperature at 

50 degrees 

$12,633  

Electricity $50,583 $25,292  $25,291  

Propane    $0  

Telephone $2000 $900 Maintains fire security $1,100  

Cleaning Supplies $16,000 $4000  $12,000  

Fire Alarm 

Maintenance Service 

$324 $324  $0  

Misc. tests, inspections 

and permit fees 

$10,000 $4000  $6,000  

Budgeted repairs $15,000 $5000  $10,000  

Snow Removal    $0  

Waste Removal $4300 0  $4,300  

Elevator Service $2600 0  $2,600  

ESTIMATED BUILDING EXPENDITURE SAVINGS:               -$73,924 
 

Personnel* Estimated Reduced Personnel Expenditures 
Operations and Maintenance Staff -$74,402 

School Lunch Staff -$37,917 

TOTAL ESTIMATED PERSONNEL EXPENDITURE SAVINGS:                            -$112,319 
 

TOTAL ESTIMATED SAVINGS WITHOUT USING THE HIGH SCHOOL BUILDING:   -$186,243 
 

* Specifically affected staff FTEs following seniority and other guidelines will be identified along with the 
specific costs associated with those FTEs if a scenario option is implemented. 

 
 
o Potential Impact on the Current Method and Estimated Cost of Pupil Transportation: 

 
 The use of shuttles would likely terminate as part of the method to provide pupil transportation.  Each 

pupil can then receive up to 64.9 hours of additional direct instruction without added cost to the school 
district. 
 

 The $58,463 now expended for the shuttles would end. 
 

 If Scenario A or B is implemented, it is recommended that the district implement two round trip bus 
runs with the same routes in the morning and afternoon.  One bus run in the morning transports Pre-K 
through grade 6 pupils to the one elementary school.  One bus run in the afternoon transports Pre-K 
pupils through grade six at the one school to home.  A second bus run in the morning transports grades 
7-12 pupils to the one secondary school.  One bus run in the afternoon transports grades 7-12 pupils at 
the one school to home.  If Scenario C is implemented, then a single bus run is an option with the same 
student day schedule for both the Pre-Kindergarten through grade 6 and the grades 7-12 programs. 
 

 Two bus runs requires two time schedules; one for elementary and one for secondary.   
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 One possible pattern to provide pupil transportation with Scenarios A, B, B* (adapted) and D might be: 

 
 Elementary 

Pre-K-6 
Student School  
Day Begins at: 

Student School  
Day Ends at: 

Earliest pick up of the 
pupil furthest from the 
school 

 

7:35 
6 hours and 50 minutes 

8:45 3:35 

Estimated longest ride on 
a bus 

60 minutes with 12 bus 

routes 

  

 Secondary 7-12 6 hours and 50 minutes 
Earliest pick up of the 
pupil furthest from the 
school 

6:30 7:40 2:30 

 (includes all pupils present 

for access to extra help after 

 period 9) 

Estimated longest ride on 
a bus 

60 minutes with 12 bus 

routes 

  

 

 
Sample Teacher Work Day: 
 

 7 hours and 15 minutes 7 hours and 15 minutes 
Currently in 2014-2015 With a Scenario Option Implemented 

Teacher day 
begins 

Teacher day 
 ends 

Teacher day 
begins 

Teacher day 
 ends 

Elementary Teacher 8:00 3:15 8:35 3:50 

Secondary Teacher 7:50 3:05 7:30 2:45 

 
o Summary of the potential net costs for pupil transportation if Scenario A, B, B*, or D is 

implemented: 
 

Item: Net 
Estimated  
Added Cost 
Year 1 of 
Implementation 

Estimated State 
Transportation  
Aid Annually  
for 5 Years  
Starting in Year 2 

Estimated  
Local  
Taxpayer 
Contribution 
Annually 

Purchase of two additional buses $250,000 

($50,000 a year for 

five years) 

$45,000 $5,000 

12 additional one-way bus routes (There is one bus run in 

the AM and PM (10 single one-way bus routes in the AM 

and 10 single one-way routes in the PM) in 2014-2015.  

32 are estimated to be needed to achieve two complete 

bus runs in the AM and PM (16 one way bus routes in the 

AM and 16 in the PM). 

 

 

12 x (cost per one-

way bus route) 

$34,980 = 

$419,760 

 

 

 

 

$377,784 

 

 

 

 

$41,976 

Elimination of shuttles currently used in 2014-2015 -$58,463 (already 

budgeted/expended 

in 2014-2015) 

  

Transportation Aid from the expenditure of $58,463 for 

the shuttles in 2014-2015 

 

-$52,616 

  

Estimated Totals: $358,681 Net 
Budget/Expend. 
Impact in Year 1 

$422,784 $46,976 (aid 
on $469,760 
of approved 

expenditures) 
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o ESTIMATED ANNUAL SAVINGS TO THE CURRENT EXPENDITURES OF THE OESJ 
SCHOOL DISTRICT BUDGET ACHIEVED BY EACH SCENARIO OPTION 

SCENARIO ESTIMATED STAFF  
ANNUAL SAVINGS BASED ON 
THE MINIMUM CLASS SIZE 
GOALS OF THE DISTRICT 

ESTIMATED 
BUILDING 

OPERATION 
ANNUAL 
SAVINGS 

ESTIMATED 
ANNUAL PUPIL 

TRANSPORTATION 
COSTS BEFORE 

TRANSPORTATION 
AID IS APPLIED;  

AND AFTER 
TRANSPORTATION 

AID IS APPLIED 
SCENARIO A:  Serve all grades 
Pre-Kindergarten through grade 
6 at the Robbins Elementary 
Building. Serve grades 7-12 at the 
current Elementary/Middle 
School Building.  Do not use the 
current High School Building to 
serve pupils. 

 

 

 

Instructional/Instructional 

Support Staff: 

 
 
-$720,219 

 
 

 

Not using the high 

school building: 

 
-$186,243 

Purchase of two 

additional buses over 5 

years plus 12 more 

single routes.) 

 

$469,760; After State 

Transportation Aid: 

 
+$46,976 Estimated Total Economy of Scale Savings:  $906,462 

TOTAL ESTIMATED NET LOCAL SAVINGS WITH SCENARIO A:   -$859,486 
Note:  Does not include the potential net costs to achieve a capital project for an addition  

to the Robbins Elementary School. 
SCENARIO B:  Serve all grades 
Pre-Kindergarten through grade 
6 at the current High School 
Building. Serve grades 7-12 at the 
current Elementary/Middle 
School Building.  Do not use the 
Robbins Building to serve pupils. 
 
SCENARIO B* (adapted): 
Reverse use of building use. 

 

 

 

 
Instructional/Instructional 

Support Staff: 

 

 

-$720,219 

 

 

 

 

Not using the  

Robbins 

Building: 

 

-$175,086 

Purchase of two 

additional buses over 5 

years plus 12 more 

single routes.) 

 

 

$469,760; After State 

Transportation Aid: 

 
+$46,976 Estimated Total Economy of Scale Savings:  $895,305 

TOTAL ESTIMATED NET LOCAL SAVINGS WITH SCENARIO B:    -$848,329 
SCENARIO C: Serve all grades 
Pre-Kindergarten through grade 
12 at the current 
Elementary/Middle School site.  
Do not use the Robbins Building 
or the High School Building to 
serve pupils. 

 

 

 

 

Instructional/Instructional 

Support Staff: 

 

 

-$720,219 

Not using the  

Robbins 

Building: 

-$175,086 
 
Not using the high 

school building: 

-$186,243 

 

(Purchase of two 

additional buses over 5 

years.) 

$50,000; After State 

Transportation Aid: 

 
+$5000 

 
(Single Bus Run since 

all pupils at one site) 
Estimated Total Economy of Scale Savings:  

$1,081,548 

TOTAL ESTIMATED NET LOCAL SAVINGS WITH SCENARIO C:    -$1,076,548 
Note:  Does not include the potential net costs to achieve a capital project for an addition to the Pre-K 

through grade 12 single site at the current Elementary/Middle School Building. 
SCENARIO D: Serve all 
Pre-K through grade 4 at the 
Robbins Building.  Serve all 
grades 5-12 at the current 
Elementary/Middle School 
Building.  Do not use the 
current High School Building 
to serve pupils.  

 

Instructional/Instructional 

Support Staff: 

 
 
-$720,219 

 

Not using the 

high school 

building: 

 
-$186,243 

Purchase of two 

additional buses over 

5 years plus 12 more 

single routes.) 

 

$469,760; After State 

Transportation Aid: 

+$46,976 
Estimated Total Economy of Scale Savings:  

$906,462 

TOTAL ESTIMATED NET LOCAL SAVINGS WITH SCENARIO A:   -$859,486 
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