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Each year, the Residence Hall Association (RHA) at the 

University of Georgia executes three events to prepare 

our individual Community Council Executive Boards to best serve their 

communities, as well as the organization as a whole.  The principle event, Exec 

„N‟ Rec, occurs mid-September, as soon as councils have been formed.  It is 

coupled with our Exec „N‟ Rec Social in which our Councils get a chance to 

bond alongside each other, uniting the councils into the whole of RHA.  In the 

Spring, RHA hosts a Mini Exec „N‟ Rec to reenergize the Councils and get 

them ready to take the experience they gained during the first half of their term 

and take their leadership to a whole new level 

during the second semester.  Together they form 

a series that helps students to understand and 

perform their duties, as well as invest in the 

Residence Hall Association, truly making it their 

own.  

As we began planning our Exec 

„N‟ Rec, our Executive Board 

addressed several goals for this year: 

 Impart an understanding of the various organizations that the Residence 

Hall Association is affiliated with.   These include Residence Hall Studios, 

the National Residence Hall Honorary, the Department of University 

Housing, and our affiliations with GRHO, SAACURH, and NACURH. 

 Provide a fun and comfortable atmosphere in which the RHA, Hall 

Councils, RHS, and NRHH Executive Boards and Advisors can interact 

with each other, and bond as a cohesive organization. 

 Give delegates skills that will benefit their councils and their community: 

conflict resolution, Robert‟s Rules of Order, and effective 

communication. 

 Teach delegates the roles and responsibilities of both their councils as a 

whole and of their individual positions on their boards. 

 Provide Councils with resources to help them create and execute 

successful programs for the residents. 
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 Continue to improve.  By moving the social to after the Training 

Conference, making transitions more efficient, and hosting ice breakage 

within other programming sessions, we sought to produce a more efficient 

and enjoyable conference than ever before. 

Naturally, all 

spirit items 

pertain to the 

theme.  This year, our theme was A 

College Fairytale.  Delegations 

explored the idea of what happens 

when the fairytale creatures we know 

and love grow up and come to college, 

while also exploring their own fairytale 

experience and how to achieve it.  At 

Mini Exec „N‟ Rec last year, our theme 

was RHA‟s Greatest Hits.  Delegations explored some of the greatest music 

from the past few decades, letting the music of our predecessors inspire our 

leadership and helping each delegate to write the soundtrack to their own 

leadership experiences while here at the University of Georgia. 
 

As our councils arrive to begin their fairytale, at each 

conference, they first eat breakfast after getting their 

conference materials from our Secretary.  These 

include nametags, folders, T-shirts, and promotional items.  After Breakfast, 

our President calls the conference into session.  The councils are then 

welcomed, and each council presents a roll call as a way of introducing their 

council‟s unique flair to the rest of the Association.  After these, councils benefit 

from a keynote speaker, and other auxillaries within the Department of 

University Housing and RHA that are invited to come and speak.  Next, 

delegates attend breakout sessions with their respective RHA Executive Board 

counterparts.  Lunch is next, followed by programming sessions.  At the 

conclusion of the day, the winners are announced for the Spirit awards. 
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One of the most important 

aspects of our conferences is the 

Spirit Competition.  Like regional 

and national conferences, each 

delegation comes bearing spirit 

items, a banner, a roll call and 

costumes, and as much energy as 

they can muster.  Not only does 

this foster a fun environment where councils bond within themselves and with 

each other, but it enables the process of them preparing their materials. 

 

Elections for our community/hall councils must 

be held at the beginning of each year.  Councils 

are formed by the middle of September after everyone has had a chance to 

move in, especially our new first-year students who are required to live on 

campus.  Accordingly, Exec „N‟ Rec is held in late September as soon as each 

council has had a chance to be elected.  Also taking the football schedule into 

account, the Executive Board chooses a date during the summer.  This year, 

the event fell on September 24
th
.  Our Exec „N‟ Rec Social was the next Friday, 

September 30
th
.  Mini Exec „N‟ Rec is held at the end of January, providing a 

springboard into the second semester for the 

councils.  Preparation for both Exec „N‟ Rec 

and Mini Exec „N‟ Rec begin months in 

advance.  Much of the conference is planned 

and executed by the President.  However, each 

member of our Executive Board assumes 

responsibility for a different facet of the 

experience.  Here are some of the 

responsibilities:  
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 Spirit: our NCC is charged with 

judging roll calls and banners, and 

for calculating spirit points to 

choose the most spirited delegate 

and delegation.  In addition, the 

costumes and roll call for the 

Executive Board is the NCC‟s 

responsibility as well.  This year, 

our NCC partnered with Residence 

Hall Studios, a multimedia 

organization that operates within RHA, to film the Executive Board‟s Roll 

Call, creating lasting ties between the two Executive Boards. 

 Food: A couple of officers form this committee.  They work with the 

Treasurer to purchase food and drinks for both breakfast and lunch at 

each conference.  This sounds easy, but they put a lot of time and effort 

into choosing healthy foods that help the students stay focused throughout 

the day, while also being delicious, as well as taking various dietary 

concerns into account.  To match the fairytale theme for the conference, 

the committee also chose to offer milk and cookies as a snack in addition 

to the principal breakfast options. 

 T-shirts: For both Exec „N‟ Rec and Mini Exec „N‟ Rec, our Director of 

Communications is charged with designing a t-shirt to match the theme of 

the conference. Shirts from Mini Exec „N‟ Rec were reminiscent of 

Woodstock designs, and you may remember them from Swap Shop at 

NACURH this summer.  Our Exec „N‟ Rec shirts this year feature 

characters of RHA officers as their favorite fairytales and were drawn by 

our very own NRHH Executive Director.  Our councils are always so 

proud to wear them to the Social and around Campus, proudly identifying 

themselves with this great event and organization. 

 Registration: This is a monumental undertaking performed by the 

Secretary of RHA.  Every other facet of the conferences, including food, 

programming, promotional items, and the social, depend on an accurate 
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registration process.  Our Secretary tirelessly develops, distributes, and 

tracks down registration forms for each council.  The information is also 

compiled into a contact sheet that is included in each delegate‟s 

conference packet of materials. 

 Programs: The programming sessions offered to delegates require a lot of 

preparation. From calling for program ideas, to adjusting to fit the theme 

and goals of the conference, as well as purchasing supplies for the 

programs, this one-person committee organizes the entire process. 

 Councils: The most important 

preparation for the conferences is 

executed by each council.  The 

challenge of creating spirit items, a 

banner, a roll call, and costumes in the 

week or two before each conference is a 

learning experience in and of 

themselves.  They get to know each 

other well, as well as the RHA Executive 

Board member that acts as the liaison to 

each respective council. 

 Promotional Items: Our Historian 

prepares one or two items to give to each 

delegate that thank them for the hard 

work, past and future, and work give 

them some „RHA Swag‟ to proudly show 

their friends.  This year our promotional 

items came from Newton Ray, with whom our Historian worked 

extensively to ensure that the items represented RHA well. 

 The Social: While the rest of the Executive Board works individual facets 

of the conference itself, the Vice President‟s job is to plan the Exec „N‟ 

Rec Social, which was held the next weekend.  Food, transportation, the 

venue, and other components of the night fall to this individual. 
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Task 
Completion for 

Exec N Rec 

Completetion 

 for Mini  

Exec N Rec 

Assigned To 

Reserve Rooms  May October President 

Select Dates May 

June/July at RHA 

Executive Board 

Retreat 

President / 

Executive Board 

Pick the Theme 

June/July at 

RHA Executive 

Board Retreat 

November at 

Executive Board 

Meeting 

Executive Board 

Committee 

Assignments 

June/July at 

RHA Executive 

Board Retreat 

November at 

Executive Board 

Meeting 

President 

Reserve Social 

Venue  
August October  Social Committee 

Reserve Social 

Transportation 
August  N/A Social Committee  

Contact Food 

Vendors 
August December Food Committee 

Complete 

Artwork for 

 T-shirt Design 

August December 
Director of 

Communications 

Approve Spirit 

Guidelines 
August December NCC 

Send Guides to 

Advisors 
Early September  Early January  President  

Registration 

Opens 
Early September Early January  Secretary  
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Program 

Assignments 
Early September Early January 

Programming 

Committee 

Prepare / Print 

Content for 

Binders 

Early September  Early January President  

Exec Roll Call Early September Early January  Spirit Committee 

Registration 

Closes 

Week before the 

Conference 

Week before the 

Conference 
Secretary   

Compilation of 

Registration 

Information  

Week before the 

Conference 

Week before the 

Conference 
Secretary  

Shopping for 

supplies 

Days before the 

Conference 

Days before the 

Conference 
Executive Board  

Presentation 

Media/Supplies 

due to the 

President 

Days before  the 

Conference 

Days before the 

Conference 
Executive Board  

Conference 

Evaluation Sent 

Out 

Monday 

following the 

Conference 

N/A President  

 

In the center of our „kingdom‟ 

lies the Zell B. Miller Learning 

Center, which is the perfect place to begin our College 

Fairytale.  It is spacious enough to house all of our 

programs and breakout sessions, 

and each room provides us with 

state-of-the-art AV equipment, 

which allows officers and 

presenters to utilize websites, 

PowerPoint presentations, etc.  

 



 
University of Georgia  

    
Page 10 

In order to ensure that delegates are well-

prepared and able to gain the most benefit from 

the training conferences, the Executive Board compiles and distributes 

a number of items and materials prior to and at the beginning of the 

conference.  Approximately one month before Exec „N‟ Rec, the 

President sent each council‟s advisor an Exec „N‟ Rec guide with 

various documents that provide valuable information for the 

delegations.  

When delegates arrive on the day of the 

conference, they receive information and 

supplies that will be vital throughout the 

conference, and that we feel will continue to 

be valuable resources throughout the year.  

These include a nametag, their Exec „N‟ Rec 

T-shirt, an RHA Policy Book, their 

promotional items, and their Conference 

Binder.  The Conference Binder contained a 

letter from the President, the conference 

schedule, room assignments, contact 

information for all council members, and 

applications to committees and the 

SAACURH Delegation. 

 

 

 

 

 

 

 

This year, the promotional items 

were stylish sunglasses that 

show UGA spirit, and a crested 

journal in which delegates can 

write their own fairytales. 

Some Materials 

sent to Advisors: 

 A letter from the 

Executive Board 

 Room Assignments 

 Executive Board 

Contact List 

 Community Council 

Buddy Assignments 

 Sprit Guidelines 

 Application for RHA 

Committees 

 Council Registration 

Form 
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After Roll 

Calls, the 

first order 

of business at each conference is to host 

our Breakout Sessions.  Each officer on 

the RHA Executive Board meets with the 

corresponding officers from each hall 

council to discuss various facets of the 

position.  During the Breakout Sessions 

at Exec „N‟ Rec, the Executive Board 

officers are instrumental to the training of 

the council members.  They are brand 

new to their positions, and this is their chance to ask questions of us.  It is an 

appreciated chance to discuss any issues with peers facing the same issues, as 

well as be able to discuss the duties of the position, and in some cases to 

practice the requisite skills.  At Mini Exec „N‟ Rec in the Spring, these goals 

shift slightly.  Council members have experienced a lot over the past semester, 

so we help them utilize this experience as they continue to improve their 

leadership, and look to the future.  We also discuss our positions on the 

Executive Board in more detail, encouraging anyone that is considering running 

for this position to attend.  

 

As mentioned before, the goals of our Executive 

Board for the Exec „N‟ Rec and Mini Exec „N‟ 

Rec conferences extend beyond teaching delegates 

how to fulfill the duties of the individual responsibilities unique to their 

positions.  We also want to help them grow as leaders and form an effective 

Council.  To that end, we host two programming tracks where valuable skills 

such as communication and conflict resolution are addresses, as well as more 

casual topics such as sustainability, photography, and philanthropy.  Executive 

Board Members hosted the following programs at Exec „N‟ Rec this Fall: 
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 Team Building with Hansel and Gretel 

 Networking with Style 

 Snow White‟s Tips on Balancing your Fair Meals 

 College Fairytale Photo Shopping and Cropping 

 Relieving Stress to Create Your Happily Ever After 

 Staying Green with the Queen 

 Don‟t Stalk, Just Talk:  

 Advertising your Programs 

 Your “Request” is My Command:  

The Allocations Process 

 Language of the Land: 

A Look at Robert‟s Rules of Order 

 How to Convey Your Happy Ending to Others:  

A Guide to Effective Communication 

 Making Your Fairy Tale Through Leading, Serving, and Recognizing: 

What is the National Residence Hall Honorary? 

 

At Mini Exec „N‟ Rec in the Spring, however, we do things a bit differently.  In 

order to continue providing our delegates opportunities to grow and to 

challenge themselves, issue a call for programs, encouraging delegates to 

present their own ideas and topics about which they are passionate.  While the 

programs presented benefit to all attendees, the presenters themselves benefit 

from the experience as well.  This past year, delegates presented a variety of 

unique and beneficial programs: 

 Catering to Our Different Needs: A look at Diversity 

 Getting Your Council *NSYNC: Helping Councils Reconnect 

 Communication Your Way to Chocolate 

 Express Yourself: Expressing Creativity 

 Which Bus Goes Where: Taking Advantage of our Transit System 

 The Struggle of Balloons: Multitasking within a Group 
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 Therapeutic Coloring 

 Project Planning: Taking Programs from Ideas to Reality 

 Foreign Film Fest: Demonstrating a Successful Program 

 Make your Resume as Spicy as the Spice Girls 

 Safe Spring Break Send-Off 

 Photo Essentials: Making good shots into Greatest Hits 

 PBJ Sandwich Instructions: Giving Clear instructions 

 Awkward Elevator: A Look at Etiquette 

 Community Service Hookup: How to Get Involved 

 Quick and Easy Programs for Drab Days 

 Mandarin Candle: Ethics and Behavior 

 

In addition to providing programming for student 

delegates, RHA partnered with the department of 

University Housing to provide an advisor training session 

during Exec „N‟ Rec as well. This session included a discussion of Advisor 

Recognition and Training Institute (ART) which is a certification program for 

advisors of Housing Student organizations. ART is intended to help advisors 

better understand fundamentals of advising, as well as the structure and function 

of NACURH and its regional affiliates in order to assist student organizations 

with affiliation, conference travel/attendance, and of course bid writing.  Several 

advisors here at UGA had started their ART certification, and only needed a 

few electives and to attend an “ACURH” boardroom to complete the process. 

RHA advisor and Coordinator for Student Leadership within the department of 

University Housing at UGA, Tamara Burke, informed the advisors that 

SACURH and No-Frills would both be held in the state of Georgia this year for 

those interesting in sitting in a boardroom. Also, as someone who will be 

Master‟s ART certified, Ms. Burke is able to put on elective sessions and 

discussed a plan to offer such sessions throughout the remainder of the year.  

The remainder of the advisor program session for the day consisted of a book 

discussion on the book “Advice for Advisors” by Norbert Dunkel and Cindy 
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Spencer. This book discussed the fundamentals of advising in great detail as 

well as group dynamics; and also included information about NACURH and its 

affiliates. The book discussion was led by Dr. Jon Coleman, who is the assistant 

director for Administrative Operations at Georgia Southern University. One 

subject the advisors spent great detail discussion is group dynamics, team 

development, and the advisor‟s role in all of this. The advisors also had an 

opportunity to discuss their specific Council‟s strengths and potential issues, as 

well as the Councils‟ relationship with RHA. 

Throughout the Exec „N‟ Rec experience, delegates 

are constantly given opportunities to bond both 

within and among their councils.  However, 

Rapunzel can tell you that there is nothing more suitable to bringing councils 

and delegates together in 

a place where they can let 

their hair down and have 

a blast.  This year, the 

social was held the Friday 

after the conference at 

the Funopolis Family 

Fun Center in 

Commerce, GA.  The 

evening was a great 

chance for the delegates to relax after what can be a stressful, albeit rewarding, 

experience the weekend before, and included transportation, food, and the In 

and Out play package.  Delegates were given the opportunity to share such 

experiences as arcade games, bumper cars, mini golf, go-karts, bumper boats, 

and much more.  However, the hit of the evening was, without a doubt, the 

haunted laser tag.  Delegates were appointed random times, then worked 

together as a team to fight the terrifying (somewhat zombie-like) aliens and win 

their space station back.  Shouts of fear and excitement mingled with the 

theatrics and team building in an irreproducible combination. 

 

Here is the Royal Itinerary: 

4:30……………..Delegates Arrive 

4:45…………….….Buses Depart 

5:30………………… Buses Arrive 

5:30-6:00…….Delegates are Fed 

6:00-9:00………………..Free Play 

9:00……..Load Buses, Call Roll 

9:15………………….Buses Depart 

10:00……..Dismissed in Athens 
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In order to continue allowing the Exec „N‟ Rec 

series to evolve to its full potential, the RHA 

Executive Board solicits feedback from delegates 

during the week after the conference.  The following questions were asked of 

the delegates:  

 

 Please describe your experience 

with preparing for Exec „N‟ Rec. 

 Were you able to find answers to 

questions you had prior to the 

conference? 

 Was the food at the conference 

enjoyable? 

 Do you have any suggestions for 

food options in the future? 

 Was the officer breakout session 

helpful and informative? 

 Do you have any suggestions for 

officer breakouts in the future? 

 Were the programming sessions 

helpful and informative? 

 Do you have any suggestions for 

programming sessions in the 

future? 

 Was the social at Funopolis fun, 

and did it encourage council 

bonding? 

 Do you have any suggestions for 

the social in the future? 
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 Were the supplies and packet given to you at the conference helpful? 

 Do you have any suggestions regarding the packet and supplies given to 

you at the conference? 

 Was Exec „N‟ Rec an enjoyable experience?  

 Do you have any suggestions overall on how we can improve Exec „N‟ 

Rec in the future?  

 

Based on the feedback that the survey provided, this year‟s Exec „N‟ Rec met 

the goals the RHA Executive Board set forth this summer, and was purported 

to be one of the most successful in the eleven years we have been hosting them.  

We hope that next year‟s Executive Board can take the feedback that we gain 

from this evaluation to make next year‟s even better.  We know that the 

feedback will be considered as we begin our preparation for Mini Exec „N‟ Rec 

this Spring. 

 

RHA and the Department of University Housing 

here at the University of Georgia have a firm 

commitment to sustainability.  This principle is 

in full force at our Exec „N‟  Rec and Mini Exec „N‟ Rec conferences as it is at 

any program that RHA plans.  We continually 

seek to display our commitment to sustainable 

programming.  Our notebooks that were given 

as promotional items for delegates to use during 

the conference were made from recycled 

materials.  One of the benefits to hosting the 

events in the Miller Learning Center is that 

every room has sorted recycling bins, as do the 

corridors, so all delegates were able to recycle 

their waste effortlessly.  In addition, one of the 

programs hosted discussed how Councils can both program using sustainable 

methods, and program to support sustainable living on campus.  
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We may not have the budget of a Sultan, but we are 

fortunate enough to have the money to invest in the 

things that matter, and our training conferences are at 

the forefront of that list.  Exec „N‟ Rec is an expensive 

endeavor, but both the Executive Board and the 

administration within the Department of University 

Housing fervently believe it is merited. 

 

 

 

 

 

 

 

 

 

 

 

Mini Exec ‘N’ Rec 

T-Shirts      $1146.32 

Breakfast, Lunch, Drinks   $1205.92 

Promotional Items    $270.70 

Printed Conference Materials  $210.00 

Room Reservations    $387.94 

Spirit Awards     $79.80 
 

Mini Exec „N‟ Rec Total:  $3,300.68 

Exec ‘N’ Rec 
 

Social      $4832.80 

Social Transportation    $1807.00 

Breakfast      $476.05 

Lunch      $869.00 

Programming Supplies   $293.94 

Print Charges     $403.80 

T-Shirts      $1743.61 

Room Reservations    $490.06 

Promotional Items    $710.87 
 

Exec „N‟ Rec Total:   $11627.13 

Grand Total: 

$14,927.81 
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Time management is key when planning a 

conference of this scale.  Having a schedule helps us 

plan our time, and helps delegates know where to be 

when.  One of the things we did differently this year 

was to cut our travel time from 15 minutes to 5 minutes, allowing delegates 

more time in their officer breakouts, as well as an earlier dismissal.  Here is the 

schedule for Exec „N‟ Rec: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8:30 A.M.   – 9:15 A.M.  Check-In and Breakfast 

9:15 A.M.   – 10:15 A.M.  Welcome and Roll Call 

10:15 A.M. – 10:30 A.M.  What is RHA? 

10:30 A.M. – 10:45 A.M.  Keynote Speaker 

10:45 A.M. – 11:10 A.M.  RHS, NRHH, DAWG Days, 

Committees, Conferences 

11:15 A.M. – 11:55 A.M.  Officer Breakout Sessions 

12:00 P.M. – 12:45 P.M.  Lunch 

12:50 P.M. – 1:20 P.M.  Programming Session 1 

1:25 P.M.   – 1:55 P.M.  Programming Session 2 

2:00 P.M.   – 2:45 P.M.  Community Time 

2:50 P.M.   – 3:30 P.M.  Spirit Awards Announced, 

Closing Remarks 
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The goals and purpose of Exec N Rec coincide well 

with the stated purpose of the ACPA 2012 Convention 

being held in Louisville this year.  According to the 

website, ACPA has the following core values: 

 

 Education and development of the total student.  

 Diversity, multicultural competence and human dignity.   

 Inclusiveness in and access to association-wide involvement and decision-

making.  

 Free and open exchange of ideas in a context of mutual respect.  

 Advancement and dissemination of knowledge relevant to college 

students and their learning, and to the effectiveness of student affairs 

professionals and their institutions.  

 Continuous professional development and personal growth of student 

affairs professionals.  

 Outreach and advocacy on issues of concern to students, student affairs 

professionals and the higher education community, including affirmative 

action and other policy issues.  

 

Many of these core values are shared by  

our organizations and realized by the 

organization and execution of a 

conference or convention.  Exec „N‟ Rec 

also has as its goal the development of 

student affairs professionals through 

advisor training sessions.   
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