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Abstract 
A program is seemingly going to take place at the University of Florida – and it is up to 

you to figure out the steps to make that program happen. By attending Fall 

Leadership, the annual training leadership conference hosted by the 

Inter-Residence Hall Association (IRHA) at the University of Florida, you 

will discover IRHA and your inner leader. You will learn WHO is 

planning the program, WHAT skills will help you in your position and 

WHERE you should look to for help. All Area Government and IRHA 

leaders for the 2011-2012 school year should plan to attend.  

Mr. Boddy’s Invitation: Introduction 
About a week before the Fall semester kicks off, the Inter-Residence 

Hall Association (IRHA) at the University of Florida holds a week-long conference to 

prepare its incoming leaders for an exciting year of programming and community 

building throughout residence halls across campus. Completely free to all delegates, 

IRHA invites all elected area government officers, IRHA and Residence Hall Week 

(RHW) directors and all those interested in joining IRHA to participate. 

Preparation for the Guests: Planning for Fall Leadership 
This year, held from August 12 through 15, Fall Leadership aimed to: 

 Enhance personal and leadership development of attendees 

 Build community by recognizing diversity and strengthening 

member relations 

 Promote exceptional resident involvement 

 Connect members with the history and structure of the 

organization 

 Build area government independence and structure 

 Teach leaders effective programming strategies 

Fall Leadership is parallel in design to residence hall 

conferences. At the beginning of Fall Leadership, attendees 

are given a binder with information pertinent to their 

position, a t-shirt and a name tag. Once everyone has 

checked in, the IRHA President officially opens the 

conference.  

Throughout the next four days, delegates attend various 

program and training sessions. From creative program names and 

publicity to chairing meetings and conflict resolution, delegates learn each aspect 

of being a successful leader for their residence areas.  
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IRHA works with the University of Florida’s Department of Housing and Residence 

Education to allow members to move in the day before the conference begins, free of 

charge, so they may bring their belongings and not have to worry about 

accommodations during the conference. Delegates also have access to their area 

offices and their halls, so they are able to put up publicity before move-in and decorate 

the halls to give residents a warm welcoming home. 

The conference was entirely planned 

and implemented by the six officers of 

the IRHA Executive Board. Once the 

new executive board was elected in 

April, they instantly went to work 

planning Fall Leadership. Going with 

the theme Clue: Discover the Secrets 

of IRHA!, the executive board put a 

mystery twist to the conference and 

has continued to incorporate the 

theme throughout the year at 

general body meetings and events.  

In order to maintain the theme 

throughout Fall Leadership, the 

executive board planned various 

activities related to the game Clue, 

such as assigning each officer a 

Clue character, creating a video to 

introduce Fall Leadership which 

featured each character, and 

having a Clue game mystery 

competition held throughout the 

conference to find the culprit 

featured in the video.   

The theme was especially important because it kept the conference interactive. Before 

Fall Leadership, the theme remained a secret and delegates worked with their area 

governments to guess the theme, which helped to build relationships and anticipation 

for Fall Leadership.  

Why Clue? First and foremost, IRHA wants residents to enjoy themselves. Clue is a 

classic game that most of our members experienced as kids and can bond over. Also, 

Clue is about making assessments; exploring your surroundings and looking at the 

details to figure out a solution. This is exactly the goal we wanted our members to 

achieve – to improve residence hall life.  
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Finally, the game is about discovering secrets, or in our case, resources. Fall 

Leadership is a time where members, both new and returning, can learn exactly what 

IRHA can do for members and residents alike. In other words, Fall Leadership is a 

time for delegates to ―discover the secrets of IRHA.‖  

Once the theme was selected, the executive board 

spent the months of May and June solidifying a conference 

schedule. Weekly meetings were held throughout the summer to 

discuss Fall Leadership to create a backwards plan and finalize details. 

Responsibilities were delegated to each executive board officer, such as: 

 Room reservations 

 Food schedule 

 Invitations 

 Community service project 

 Guest speaker 

 Workshop submissions and 

selection process 

 Binder assembly 

 Incorporation of the Clue theme  

 Presentations 

 Teambuilding activities 

 Budget development 

 Logo and art design 

A new innovation this year was extending 

the opportunity to attend Fall Leadership to 

all residents based on an application 

process. Although this was the first time 

Fall Leadership has been extended 

beyond IRHA’s current membership, it 

was an investment in the future leaders 

of our organization. We distributed an 

application to incoming residents 

which resulted in nearly 100 

applications. 

Originally the goal of creating the 

scholarship was to award 12 

residents with this opportunity. 

Faced with a large number of 

exemplary candidates we appealed 

to the Department of Housing and 

Residence Education to fund a higher number of 
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scholarships. Utilizing other parts of our budget we were able to welcome 30 new 

members into our family. They all developed a passion which has continued 

throughout this school year.  

With many members meeting each other for the first 

time, name tags and t-shirts were given to all 

attendees to incorporate the theme and promote 

bonding between delegates. Throughout the year t-

shirts have been seen campus-wide at different events 

and meetings. 

Binders were given to each delegate to aid them 

throughout Fall Leadership. Essentially serving as a 

survival guide to IRHA, these binders contain everything from 

training manuals to a directory with every Housing acronym in existence, 

providing resources for delegates to use throughout their year in their journey to serve 

the residents. This has led to more informed and trained area government officers, 

which directly benefits the residents themselves. The amount of paper used this year 

in the binders was re-evaluated and reduced for sustainability.   

Budget 

 

Food 

Supplies 

Binders 

T-shirts 
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At the Boddy Mansion 

Day One 

The first afternoon of Fall Leadership began with delegates checking in at a central 

location. The atmosphere was buzzing with conversation between newly met and 

reunited members, and roaring with excitement as participants played board games, 

including Clue. 

 After everyone had finished checking in, the IRHA NCC Courtney Read led everyone in 

an ice breaker to pump up the jam for Fall Leadership 2011. IRHA President Severin 

Walstad then took the floor and welcomed the members and caught them up to speed 

on what IRHA had been up to over the summer and introduced the binders.  

To give a glimpse into the history of the organization, Kevin Moore, an IRHA member 

from 1979 came to speak to the delegation. He served as a previous SAACURH 

Associate Director and filled to the brim with stories of tomfoolery from his days in 

IRHA, Kevin did not disappoint and his tales kept members laughing for the remainder 

of the conference. Whether it was when area governments were given residence halls 

master keys or stories of rooftop barbeques, he brought entertainment and enjoyment 

to everyone.  

Additionally, Kevin was so impressed with the leaders 

in the room that he founded the ―And Then Some‖ 

scholarship for on-campus leaders who go above and 

beyond for the residents . . . and then some. After 

presenting at Fall Leadership, he created a Facebook 

group to continue to engage members and keep 

them updated on the scholarship throughout the 

year. 

To get leaders up and out of their seats, the IRHA 

Executive Board had a quick energizer to get 

members moving and motivated. Once the 

competitive of Clump ended, a personality 

assessment was distributed. 

Using a test called ―Enneagrams,‖ delegates 

were able to learn more about their own 

strengths and weaknesses, as well as which 

personalities they worked together best with 

and the ones they struggled with. They 

then were broken up into groups to 

brainstorm how to improve methods of 
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communication between conflicting personality types, as well as how to get the most 

out of their differences. 

It was time for the first major session of Fall Leadership: programming! The 

participants rotated amongst four different workshops, each representing some aspect 

of programming. 

Workshops presented were categories of 

programs, a step-by-step approach for 

planning an event, co-programming 

and effective publicity. After the 

session, the IRHA Executive Board 

cooked the delegation a full dinner.  

Area governments then made their 

way home for some planning time, 

where they could utilize the lessons 

from the workshops earlier in the 

day to begin planning welcome 

week programs. 

Day Two 

The IRHA Executive Board woke 

up bright and early to prepare a 

scrumptious breakfast for the delegates before they 

left at 8:30 a.m. for the community service program. When they 

arrived at the Endangered Animal Rescue Sanctuary (E.A.R.S.), all they could say 

was, ―Lions and tigers and bears, oh my!‖  

They spent the next three hours helping repair 

shelters for lions, tigers, bears, monkeys and 

other exotic animals. Attendees were 

definitely surprised, as this was a break from 

the past community service projects. Many 

were filled with a childlike delight every time 

they heard the animals roar and were given 

the chance to pet a tiger. They were sorely 

disappointed when it was time to leave. 

While the IRHA Executive Board prepared 

lunch, delegates were allowed to go home 

and freshen up before Fall Leadership 

continued.  The IRHA President went 
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through all of IRHA’s governing documents and gave an in-depth explanation of the 

inner-workings of the organization, ending with a discussion of them. This gave 

members a chance to learn about IRHA as well as gain an understanding of the rules 

and procedures that the organization follows.  

After a quick icebreaker of One Word to keep energy levels high, delegates then headed 

to their officer training sessions. IRHA leaders who did not hold an area government 

officer position attended a custom-made training session, which detailed tips on how 

to be a good member, as well as let them know of more ways to be involved with IRHA 

and area governments.  

Delegates then were able to learn about different involvement opportunities with IRHA. 

The IRHA Vice President went over different IRHA and RHW directorships, as well as 

how to get involved with the standing committees. The IRHA NCC excited the 

delegation with her presentation on conferences. 

Just prior to area government planning time, the IRHA Business Manager went over 

the different equipment available to be used at programs. The area governments then 

had a couple of hours for planning, while executive board officers began to prepare 

dinner. 

Day Three 

Hoping to surprise the delegates, the 

IRHA Executive Board prepared a 

special pancake breakfast before 

they set off for a campus-wide 

scavenger hunt. They then split 

into teams and set off to find 

locations that the Clue characters 

(played by the IRHA Executive 

Board) posed at, adding a fun 

break that also familiarized 

members with campus. To 

make the hunt a little more 

interesting and bearable in the 

summer, the IRHA Executive 

Board drove around campus 

handing out popsicles to the 

teams as they explored campus. 

Lunch was waiting for the delegates upon their return. After 

lunch, the IRHA Executive Board asked the National Residence Hall Honorary 

to make a presentation about NRHH and how to get involved in the organization. 
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The IRHA Executive Board this year wanted to inspire its members to earn 

membership in NRHH one day.   

Time was set aside to explain IRHA’s budgets, how they work and how they apply to 

area governments and residents as a whole. They detailed the process for requesting 

money, as well as where our budgets came from.  

One of the goals of the annual Fall Leadership conference 

is to unite members from the 12 residence areas across 

campus and turn them into one cohesive group.  One of 

the most significant ways this was accomplished was 

through the diversity exercise, ―The Circle of Diversity.‖   

This exercise is done in much the same way of MTV’s 

―If You Really Knew Me‖ program, and has the same 

goals—to raise self-awareness of the diversity around 

us.  The idea for the diversity program was brought 

from NACURH 2011 by the IRHA Secretary.  

―The Circle of Diversity‖ was conducted in two 

parts.  During the first, everyone stood in a large 

circle, with a mediator in the center.  When the 

mediator read off a list of statements, anyone 

who identified with what was said would step 

into the circle.  One IRHA member always called 

for a group hug for statements such as ―step into 

the circle if you have ever felt alone‖ or ―if you have ever had 

your heart broken‖ to make people feel included and loved.   

The second part of the activity consisted of breaking into smaller groups of about 

five people.  In these groups, members revealed hardships and judgments people 

tend to make of them in an open and accepting environment.   

Following the diversity activity, the delegates were then informed of different ways to 

recognize their peers for contributions. From paper plate awards to Of the Month 

nominations, the IRHA NCC emphasized the importance of recognition and the effect it 

can have on the morale of a group. 

The IRHA RA Relations Director spoke about how area governments can work and 

build strong relationships with Resident Assistants. Area government members were 

encouraged to co-program with staff and were given tips on how to approach RAs 

when they needed their help.  

9 



 

 

After giving the area governments more time to 

prepare for their welcome week events, in each 

area the area governments and RAs had pizza 

and had the chance to plan for future 

collaborations. 

Dinner followed with a fun team building 

activity, where the delegation was broken up 

into six teams and traveled to various 

stations. Each station was ran by a different 

executive board member and had some sort 

of challenge which encouraged teams to work 

together in order to complete the mission, 

stretching physical and mental barriers to 

bring members closer together.  

From activities such as crossing the river, where members had to help their entire 

team (some stricken with disabilities) get across an obstacle course, to ―Earthquake!‖ 

where they had to react quickly to a crisis situation with limited resources. Each 

activity helped to build team dynamic in a fun, creative way.  

Day Four 

After breakfast, day four commenced with a tour of the Housing office where delegates 

were able to meet different Housing professionals. The next session was atypical, 

allowing IRHA members and alumni to run the workshops for delegates. Due to the 

number of applications, two different sessions were held for members to attend and 

learn from their peers. 

Delegates then had lunch and went into a session on 

Activity Cards and cashbox training. Cashbox 

training teaches members how to properly keep 

track of money collected from activity cards.  

Activity Cards are the area government 

membership card, available to residents for $10. 

The card allows residents to attend area 

government programs all across campus for free 

and rent out vacuums and recreation room 

equipment.  

This year, training was made more interactive 

to keep members participating and interested 

in how to work with the new digital cashbox 

ledger form. The IRHA Auditor took training 

10 



 

 

and turned it into a competition, where typical scenarios were presented to the 

delegates who then rushed to be the first to correctly log and calculate the transaction 

in their digital cashbox ledger. After each scenario, the correct answer was revealed 

and discussed among the delegates. 

Immediately after cashbox training, a mock meeting was held. This meeting taught 

delegates about the general set-up for IRHA General Body meetings and gave them 

some experience with parliamentary procedure. A mock debate was even held to give 

new members confidence to speak in front of everyone, as well as to give them more 

practice with public speaking.  

The topic of the debate was whether members in general body meetings should be able 

to use laptops and do homework during the meeting. Each member was randomly 

given a side to defend, even if they did not support it personally.  

Next, the IRHA Adviser discussed professionalism and academics with attendees. 

Everyone filled out a form in which they listed a handful of people they considered to 

be professional in what they do, and then described what qualities they thought made 

these individual professionals.  

After sharing these qualities with each other, members then discussed what they 

would do as a member of IRHA to be professional. The IRHA Adviser also shared many 

useful time management techniques and strategies, and stressed the importance of 

creating a study schedule. 

For the final workshop of the day, the IRHA President led the delegation in a 

discussion about 

expectations for the year. 

Members volunteered 

expectations for 

themselves, the IRHA 

Executive Board and 

IRHA as a whole, giving 

our organization 

guidance for the rest of 

the year. The 

delegation then took a 

group photo together 

wearing their new 

IRHA shirts. They 

then set off to 

prepare for banquet. 
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As delegates entered banquet, they 

were greeted with music and a 

slideshow with pictures from the 

conference. Dinner was generously 

provided by Gator Dining Services, as 

a thank-you to IRHA for continuing to 

provide feedback from the residents 

and for being a great partner on 

campus. 

 

 

  

 

Each attendee was surprised with a paper-plate 

award made by an executive board member, 

recognizing them for either something they did 

over the weekend or for a specific trait of the 

recipient’s personality.  

The winners of the scavenger hunt and the 

Clue game were received a prize. Two members 

were awarded with certificates for being the 

most involved scholarship delegate and the 

most helpful returning member. 

Scandal in the Mansion: Conflicts Faced 
Although each delegate was able to develop their leadership skills at the 

conference, it was a learning experience in more ways than one. The 

executive board faced many interesting crises throughout the week, each one. 

At the community service project, many of the animals were quite adorable. While the 

E.A.R.S. staff asked delegates to refrain from touching the animals, one officer could 

not resist the temptation of petting a fennec fox. The fox bit her finger. Thinking she 

would be fine, she bandaged her finger and continued on with the day so she wouldn’t 

be caught red-handed (literally).  
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However, the next while cleaning up after breakfast, 

she noticed her finger was swollen and strange foam 

was coming from her mouth. Another officer took her 

to the emergency room to get rabies shots, leaving 

the conference short-staffed.  

The missing officers’ responsibilities still needed to 

be taken care of. The duties were reassigned among 

the remaining officers, allowing the conference to 

run smoothly while the victim was able to receive 

the medical attention she needed. 

Another crisis arose the same night during the 

team building activities. Due to a lack of space 

inside of the building, some of the games were 

held outside. However, once it became dark, 

members could not see clearly. One of the 

games required the delegates to stand in the 

grass for elongated periods of time. Without light, members 

were unable to avoid the ant piles hidden in the lawn.  

While most suffered mild itchiness from the bites, one unfortunate member had an 

unexpected allergic reaction to the bites. While an executive board officer drove him to 

the hospital to receive treatment for hives, the others stayed behind to clean up the 

area and make sure everyone else got home safely. 

Thankfully, no other casualties occurred during Fall Leadership. 

The Crime Scene Investigation: Evaluations 
Following the end of Fall Leadership, a comprehensive evaluation survey was sent out 

to all delegates.  Questions were asked about each section of Fall Leadership to see 

what went well, what was most liked by delegates and what sessions had room for 

improvement. Participants were able to evaluate the conference through free response 

questions, as well as rating Fall Leadership on a 1-7 scale.  

The evaluations would be made available to the next Executive Board to use in order 

to better Fall Leadership for 2012.  
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In comparison to ACPA 

Both the American College Personnel Association (ACPA) and IRHA strive to developing 

leaders, whether they are students or professional staff members. The purpose of Fall 

Leadership is to help area government and other on campus leaders 

to grow into the best possible leaders they can be. The different 

workshops held focused on different aspects of being a leader, 

from honing communication skills between members and 

advisers to how to handle conflicts in your area. Members were 

encouraged to take what they learned at Fall Leadership and 

pass it onto residents through programming. The 2012 ACPA 

conference aims to further develop the leadership skills of 

professional staff members, and to give them the opportunity to 

share the experiences they have had with other members, which is 

extremely similar to what IRHA’s Fall Leadership at the University 

of Florida dedicated itself to. 
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As a Conference Program 

Title: Discover the Secrets of Leadership! 

Blurb: A program is seemingly going to take place  – and it is up to you to figure out the 

steps to make that program happen. By attending Discover the Secrets of Leadership!, 

you will be able to learn about RHAs and leadership. You will learn skills that will help 

you figure out WHO is planning the program, WHAT skills will help you in your position 

and WHERE you should look to for help.  

Description: By having slides for each of the topics such as an overview, budgets, the 

day-to-day schedules and evaluations, the process of planning and doing the 

conference could easily be presented in an understandable fashion to delegates 

attending a program session at a conference. The clues will all come together to help 

other schools figure out this mystery and let new members of their own RHA’s discover 

the secrets of leadership within their own RHAs and universities. 
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JAMES C. GRIMM CHAPTER OF THE  
NATIONAL RESIDENCE HALL HONORARY  

UNIVERSITY of FLORIDA 
 

Office of the President     University Housing Office  
NRHHPresident@housing.ufl.edu   PO Box 112100 
       Gainesville, FL 32611-2100 
       Office:: (352) 392-2161 
       NRHH.Housing.ufl.edu 

To the SALT Award Selection Committee: 

 
 It is with great honor and pride that I recommend the Inter-Residence Hall Association’s (IRHA) 
2011 Fall Leadership program for the Student Award for Leadership Training (SALT). This program has 
proven itself to be the building block of what has become one of the most well recognized organizations 
on the University of Florida’s campus. 

 Fall Leadership has been a long standing tradition within IRHA and as a member who had 
attended in years past, I can say that this year Fall Leadership took the on-campus leadership experience 
to another tier of effectiveness.  This year the IRHA Executive Board worked hard over the summer to 
ultimately revamp Fall Leadership into a week-long retreat of information, fun and multi-area 
community building extravaganza! 

This year, as the James C. Grimm Chapter NRHH President, I was asked to speak with the 
members of Fall Leadership about what NRHH stands for and how new IRHA members could be 
inducted into the top 1% of UF on-campus student life. I could see that what these new resident-leaders 
were learning in Fall Leadership was going to be applicable to their year as an Area Government 
member. I believe that the skills the residents learned in this seminar will show up on their NRHH 
applications after their two semesters of service when they are all recommended to become a member 
of UF’s NRHH. 

 But Fall Leadership is not only about getting the resident’s minds ready for the year ahead; 
many innovative ideas were put into Fall Leadership this year, including a trip to help restore a wildlife 
rescue center. This gave the students a chance to give back to their community in a very unique way. 

 All in all, Fall Leadership 2011 has impressed me with the way it was able to reach out to 
residents all over campus. It has given on-campus leaders the chance to interact with each other in a 
way that no other on-campus organization that I have seen has been able to. With 12 area governments, 
over a mile between some of the residence halls and more than 7,500 residents, Fall Leadership has 
brought the best of the best together to form another amazing year in IRHA. With that being said, it is 
with the highest regard that I recommend and support IRHA’s Fall Leadership 2011 for SALT this year. 

 

Sincerely, 
James “Jimmy” McClellan 

President, James C. Grimm Chapter of NRHH 
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Division of Student Affairs PO Box 112100 
Housing and Residence Education Gainesville, FL 32611-2100 
 352-392-2161 
 352-392-6819 Fax 
 houinfo@housing.ufl.edu 

September 28, 2011 

Dear SAACURH National Communications Coordinators and SEC Members: 

It is with great pleasure that I submit this letter of support for the SAACURH Student Award 

for Leadership Training (SALT) by the University of Florida’s Inter-Residence Hall Association 

(IRHA) for its Fall Leadership program.  I serve as the adviser of IRHA and I observed as they 

worked tirelessly to make this year’s conference a true success.   

 

Clue: Discover the Secrets of IRHA! brought together 86 students for four days of intensive 

training, teambuilding, and leadership.  This year, the Executive Board worked to make the 

event bigger and better than ever by offering new opportunities including inviting brand new, 

first-year students who never stepped foot in a college classroom to attend Fall Leadership and 

get involved in the organization before school even started.  All of these students learned about 

the organization, living on campus, and leadership at the University.  Many of these students 

continue to be involved in the organization at this point!   

 

I worked very closely with the students as they planned this Conference and was able to see it 

implemented as well.  I am confident that the students learned a great deal from this experience, 

both the planners and the attendees.  Fall Leadership was a great success and I believe it 

deserves the great honor of being the SAACURH Student Award for Leadership Training 

recipient.  Thank you for your consideration. 

Sincerely, 

 

Christine G. Winget 

Assistant Director of Housing for Residence Education 

 

The Foundation for The Gator Nation 
An Equal Opportunity Institution 
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