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Residence Hall Council Leadership Program:

 Each year, the Resident Hall Councils’ (RHC) seemingly fail to do their exact task.  This has caused 

most of the campus to think that the RHCs is nothing but a useless stepping stone to “bigger and better” 

organizations on campus; e.g. the Student Government Association and the Morehouse Business Association. 

Many  students hold the belief that participating in the RHC is a waste of time because they don’t do 

anything.  Well the RHA has made it our mission to change the attitude of our brothers.  The RHA was proud 

to present our newest addition in RHA leadership training. The Residence Hall Council Leadership Program 

(RHCLP) is designed to help the chosen leaders of the residence hall to become better campus leaders.

Many campus organizations fail to accomplish plans that they wanted to execute during the school year. A big 

cause is due to the fact that the leaders (especially the freshman) are not prepared to lead. Issues range from 

poor decision making and poor time management skills, to lack of program planing and execution. The RHA 

will attempt to put an end to all of that with the RHCLP.  In this program we will assist the participants and 

help establish stable forms of communication, an eye for programming and events, proper steps of putting a 

event together, advocating on behalf of their residence hall, awareness of the campus operations and much 

more.
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The Office of the Chairman

The Residence Hall Councils (RHC) serves as an avenue for student residents to take charge of their 

environment.  The council responsibilities are to ensure the best residential environment for themselves and their 

fellow brothers.  They advocate on behalf of their brothers in the residential hall environment to the powers that 

govern them (RA, RD, Central Office Staff, etc). It is also their duty to host programs and events for their 

brothers to help cultivate their social, academic, and cultural skills.  

As the Chairman of the Residence Hall Association (RHA) it is my duty to ensure that the RHCs have 

the support of the RHA in all of their efforts.  It is also my duty as well as the duties of the entire Executive 

Board of the RHA to ensure the path of the RHCs is set to be a successful one. I proposed the Residence Hall 

Council Leadership Program (RHCLP) in the Spring of 2011 as a pilot for the Fall 2011 term. 

Resources were extremely scarce while planning and doing this program.  We were able to obtain 

funding from the RHA budget to afford minor refreshments during the discussions.  We requisitioned executive 

rooms on campus to give an executive, but dressed in appropriate casual attire to give a comfortable and relaxed 

atmosphere.

This is a program that I designed to help each RHC member grow while in position.  The overall goal of 

the program is to effectively promote leadership within the halls and develop premier campus leaders.

 Avery J. Sellers `12
Chairman of the Residence Hall Association
Morehouse College
Email: RHAConnect@yahoo.com
Cell: 803.378.5755
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RHA Pre- Fall Training:

- Gained a further understanding of what our role in RHA was.
- Listed the Goals we had for the Semester as well as the whole year.
- Created a Calendar of all our events that we would produce for the school year.
- Wrote a list of all our weaknesses and explained how we were going to change them.
- Sat in various seminars on how to market events, create flyers, and how to make     effective 

presentations
- Truly examined why we were even here serving on the RHA Executive Board
- Listed our ideal year.
- Learned how to work better as a team through different icebreakers.
- Try to answer the tough question of “Why Anybody Should be led by You”
- Developed a list of advocacy issues that we should address to administration for the year.
- Developed a plan to promote Inter-Hall Unity amongst the Residential Halls.  

RHC Fall Training:

It was a requirement for all residents elected to serve in their respective positions in their 
respective halls to be present at both the Fall and Spring Training.  The trainings are designed to 
help the new and returning leaders learn more about leadership in housing.  During these 
training sessions, we explain what RHA and the Office of Housing and Residential (OHRL) expect 
from the RHCs in the year.  We also give them the necessary tools to accomplish those tasks 
and more.  We explain the process in how to request rooms on campus, money from 
their account and how to come back to us (RHA), for more once they ran out.  This is the time 
where the Chairman boast them up for effective leadership and ensure his support to them 
and encourage them not to take their positions as a personal gain, but take it as a chance for 
them to serve their Residents, Classmates, and Morehouse Brother. 

On the following page will be a complete schedule of the Pre-Fall RHA Training

Goals
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• RHC Presidents monthly meeting with the Chairman of the RHA:

o In these meetings we will discuss the month’s successes and failures.  We will also discuss the 
troubles we are having as leaders and with our staff and come up with solutions to the problems.  
This will also serve as a chance for the Chairman to share some of the information that he has 
on the operation and the tier chart of the college with the other leaders.  This will also serve as a 
chance for the Chairman to invite other Presidents of other organizations outside of the RHA 
(SGA, CASA, NAACP, etc) and possibly the President of the college as well as other members 
of the administration.

• RHA Senate Meeting:

o Each Hall has two (2) Senators.  The senate meetings will be where most of the Senators learn 
how to write bills/resolutions.  This is where the Vice-Chairman will teach the Senators the 
proper steps in writing a resolution and getting it passed.  After learning the full process, the 
Senators will then begin writing bills for the Office of Housing and Residential and other areas 
of the college that effects housing

• Communications Committee:

oOver the years the communication between councils and the RHA have been broken.  Besides the 
Chairman and the RHC Presidents getting together, The RHA’s Director of Communications 
will gather with all of the RHC Secretaries to trade minutes and other required documents for 
the RHA.  This will also be a time that the Director of Communications train the secretaries how 
to keep and start an archive for the future hall councils to observe and to start a history with 
each hall.

• Programming:

o Each council is required to host at least two (2) programs a month.  The Director of Programming 
will join the Chairman and the Presidents at the monthly meeting to collect the reports of the 
current month’s meeting and to lead discussion on the following month’s programs.

• Finance

o Because RHA fund is scarce at the moment, RHC fund raising is one of our number 1 priorities.  
The Director of Accounting and Finance will be required to have monthly meetings with all of 
the treasurers of the RHCs.  This is where they will go over fundraising ideas.  The Director of 
Accounting and Finance will also be responsible for making sure that the treasurers know all of 
the processes of importing and exporting funds out of their account.    

Play Time



        Program Success:

       With the program only being a couple of months old, it 

       has already shown improvements with the participants of the 

       program.  Our first Presidential roundtable this past week worked 

well for the Presidents of the halls.  They were able to share issues they were having as Presidents and get advice from 

one another and from the Chairman, Avery Sellers. Issues ranged            

from communication with fellow council members, residents in              

the hall, Resident Directors (RD) and Resident Assistants (RA).                     

Advice such as attending RD/RA meetings, having one on ones                       

with residents and RD/RAs was suggested along with developing        

personal and professional relationships with everyone in the        

residence hall.   

 When asked for feedback, Presidents said the discussion helped them put a lot of things in perspective and 

helped them with a plan to move forward in their position and with their staffs.  They felt confident in returning to 

their halls and fixing the issues that they had.  The results of this meeting will be examined at the next meeting set to 

take place on October 30, 2011.   

 The only item that would be changed the next time is the special guest.  Last time we had the Associate Dean 

of the Office of Housing and Residential Life come out and speak. We would change this item because the objective is 

to invite different types of leaders with different experiences.  This is to widen the leadership perspectives for the 

Presidents and allow them chose from a variety of solutions.  

 

The Presidents of the Residence Halls along with 
Dean Washington discuss the topics at hand.
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(Continued )

The main goal of the program is to develop better campus leaders.  

The idea is when anyone; President, Vice-President, Secretary or 

Treasurer of a hall go through this program and climb the ranks of 

RHA, SGA (Student Government Association), or CASA (Campus 

Alliance for Student Activities), they will be model leaders and serve 

the students of Morehouse College well.   

President of Graves Hall enjoying some >
delicious cookies
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To Whom It May Concern,


I, Jarrett Coger, fully endorse the RHA’s RHCLP (Residence Hall Council Leadership 
Program). I have served as the advisor for the Morehouse RHA since it’s inception. The 
RHCLP is an initiative that started in the Spring of 2011 and it has grown into a prominent 
leadership development program on campus. The RHA offers the chance for various students 
both first year and upperclassmen to hold leadership positions on campus. These positions 
come with training seminars to fully equip residential students with the skills to handle the 
many situations that might arise in Morehouse College student life. The subsequent 
seminars and on the job experience enable a tight bond within the program. When the 
residents in the program have a clear established connection it flows throughout the whole 
campus. I envision this program will make leaders who influence others to become leaders 
with the desire to influence someone else. This perpetual cycle of influence that promotes 
leadership and residence life companionship between all halls will help reach the overall 
mission of the RHA, to improve the quality of living for residents, as well as, prepare them to 
lead extraordinary through the mastering of their possibilities. RHCLP not only promotes 
leadership within residence halls, but it essentially spreads leadership into every other 
program at Morehouse College. RHA’s RHCLP is preparing residential students to take 
leadership roles outside of RHA for the betterment of the college.  This program is on the 
cusp of greatness and I see it budding into a program that will be one of the premiere stems 
of the RHA.  Overall, I believe that the RHCLP is worthy of receiving the  SALT bid.

Sincerely,

Jarrett Coger                               
Assistant Director
Morehouse Office of Housing & Residential Life                
jcoger@morehouse.edu
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