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Introduction and Overview 

0.1 Introduction to Travel  
In order to build, a foundation must be laid. Once residents of 
the 21 Hall Councils had elected 85 new Hall Council Officers it 
was time for the RHA Hall Council Officer Retreat. This retreat, 
created to on-board officers into the best organization on 
campus, focused on teaching these officers to grow, lead, and 
unite in their communities. This journey will focus on the 
backgrounds, resources, and outcomes of this retreat and why 
the Georgia Tech Residence Hall Association deserves to win 
the Student Award for Leadership Training. Please strap in and 
look alive as we take you the fantastic voyage of the GTRHA 
Hall Council Officer Retreat.   

0.2 Previous Editions  
The Hall Council Officer (HCO) Training Retreat has developed 
into a yearly function of Georgia Tech’s RHA. This year was 
unique in its focus on theming and developing a new, values 
based culture within the organization. The retreat focused on 
our three main ideas: growing and developing the skills of the 
Hall Council Officers (HCOs), uniting the Hall Councils and the organization as a whole, and fostering 
leadership development.  

0.3 Educational Component 
The educational component is central to effective training and positioning our organization to have a 
successful year ahead. All educational components can be classified under three categories: 
Organizational Operation; Positional Operation; and Organizational Beliefs and Purpose. Organizational 
operation focused on teaching the organizational policies, the structure of the branches and hall 
councils, parliamentary procedure, and effective communication within the organization. Positional 
Operation included one-hour sessions for each specific hall council officer position. Organizational 
Beliefs and Purpose was the most dramatic and influential change in the retreat. Organizational Beliefs 
and Purpose allowed the officers to understand the purpose of the Residence Hall Association by 
understanding the tenets, values and goals of the organization.  

Preparing this Edition 

0.4 The History of this Edition and Planning 
Realizing from past experience that the Fall Hall Council Officers Retreat would set the tone for the rest 
of the year, the GTRHA executive board set out from the beginning to have a terrific retreat, putting 
planning for the retreat at the forefront of organizational activities throughout the summer. We also 
stated that we wanted the retreat to be off-campus, to allow all attendees to get out of the school 
mindset and focus specifically on RHA. This also encouraged a much more social atmosphere. As the 
primary people responsible (PPR) for the retreat, a majority of the heaving lifting was done by the 
President and Vice-President. The Vice-President was primarily responsible for the logistics of the 
retreat, while the President set the schedule and the learning outcomes. However, the retreat was truly 
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a team effort from the entire executive board. The retreat effectively achieved the goals set out by the 
organization. 
 
 

Month Activities 

May -Decided on retreat date when there would be no home football game (September 
10th - 11th) 
-Decided on retreat location (Rock Eagle 4H Center) 
-Deposit sent for retreat location 
- Began search for transportation company that would give reasonable rates 

June -First draft of the retreat schedule is created 
-Executive Officers are told which items they are responsible for and which sessions 
they will be leading 
-Bus company is found 

July -Retreat schedule updated 
-Executive officers begin preparing their materials for excursions 
-Retreat binded booklet materials are created 

August -Retreat schedule is finalized 
-Bus company confirmed 
-Retreat binded booklet is finalized and printed 
-Printing of retreat materials starts 
-Social activities are finalized 
-Transportation vendor authorization done 

September -T-shirts finalized and delivered 
-Buying of materials 
-Stuffing of binders 
-Busses assigned 
-Cabin gender assignments 

0.5 Retreat Goals 
When planning our retreat, it was important to 
keep the goals in mind. To keep it simple, we 
chose three goals to work on. First, we wanted 
to ensure that all hall council officers were 
comfortable with the duties and responsibilities 
given to them and that they felt confident in 
their ability to carry them out to serve the 
residents. Second, all officers should have at the 
end of the retreat meet other officers and form 
a team with their hall council to be one cohesive 
unit. Lastly, in order to work as a team, we 
sought to implement a values system that kept 
the officers and the organization rooted in the 
purpose of RHA. 
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0.6 Learning Outcomes 
All of the adventures and excursions had specific learning outcomes in order to ensure that the hall 
council officers were trained on the materials that they needed in order to operate. These learning 
outcomes allowed the President and Vice-President to specify the most important learning aspects of 
the retreat and ensure the team was meeting expectations in the development of training material. As a 
part of evaluations, we asked the officers to write down the learning outcomes of the retreat. We 
matched our success as to whether the officers understood what they were being trained on. 

0.7 Retreat Location 
The executive team decided to use Rock Eagle 4H Center, a retreat complex about one and one half 
hours from Atlanta as the location for the retreat. The organization had used the location in years past 
and we felt that because of the excellent services that they provided, it was best to book the location. 
Two classroom and 6 cabins were utilized during the retreat.   
 

0.8 Paying for Your Adventure and Budget 
Since the RHA Hall Council Officer Retreat is an integral part to our year, it is part of the yearly operating 
budget. The annual allocation is $7,000 with specific line items for t-shirts and printing/copying costs. In 
order to provide the best retreat possible, we decided to pull funds from our Executive Expenditures 
account and our Leadership Development account. 

0.9 Resources 
The executive team used more than 
just money and manpower to put on 
the retreat. Icebreaker and 
presentation supplies were utilized 
from our organizational warehouse, 
colloquially known as the Funshop. 
Department of Housing Professionals 
were used to help proof 
presentations and handouts. Faculty 
members were consulted to help 
develop feedback mechanisms and 
training tools at the retreat. Overall, the executive team used a variety of organizational, departmental, 
and organizational resources to help make the retreat a success! 
 
Sustainability was at the forefront of our minds throughout the planning of the retreat. From a fiscal 
perspective, our total budget as compared with our organizational budget will allow future RHA groups 
to also take groups off-campus. From a printing point-of-view, we utilized 100% recycled paper for our 
printing needs and tried to minimize paper usage. Finally, we utilized school buses and a large 
conference center to lower our overall environmental footprint.  
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The Itinerary  

0.10 The Excursions and Adventures 

Saturday, September 10th, 2011 
  

Time Activity Location 

7:30-8:00am Hall Council Officers Arrive RHA Office on Campus 

8:00-8:15 Load Busses Student Center Parking Lot 

8:15-9:45 Travel to Rock Eagle 4H Center -- 

9:45-10:15 Arrival and Unloading of Busses Rock Eagle 4H Center 

10:15-10:30 Icebreaker Outside Main Hall 

10:30-11:30 Introduction and Organizational Overview 

 Roll Call 

 Welcome Video 

 Introductions 

 What is RHA? 

 Organizational Structure 

 Tenets of RHA 

Main Hall 

11:30-12:30 Lunch Dining Hall 

12:30-1:00pm Icebreakers Outside Main Hall 

1:15-2:15 Positional Training – Excursion 1 Individual Rooms 

2:15-3:00 Program Breakout – Excursion 2 Individual Rooms 

3:00-4:00 Organizational Values and Goals 

 Discussion 

 Values Exercise 

Main Hall 

4:00-5:00 Hall Council Structured Breakout 

 Discussion of 1st Program 

 Confirmation of Constitution and Bylaws 

 Goal Discussion 

 

5:30-6:30 Dinner Dining Hall 

6:30-7:30 Program Breakout – Excursion 3 Individual Rooms 

7:30-8:00 Packing Your Bags – Resources 

 Funshop 

 Sam’s Club 

 Finance 

 Information Technology 

 Committees 

 Of the Months 

 Conferences 

 Leadership Development 

Main Hall 

8:00-12:00am Socials 

 S’Mores 

 Dance 

 Board Games 

Main Hall and Bonfire  
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Common Adventures 

Icebreakers 
Icebreakers were used extensively to allow the officers to get to break 
up the monotony, meet new people, and compete physically. 
Icebreakers utilized included fun games such as train wreck, human 
knot, fruit basket, and group-by-number. Icebreakers were an integral 
part of ensuring continually energy and avoidance of information 
overload at the retreat! 

Common Adventure 1: Introduction and Organizational Overview 
 At the HCO Retreat, we found it incredibly important to introduce the 
executive board and to share our structure with the newly elected officers. 
Our executive board worked together to produce a welcome video, loosely 
based on the Delta Airlines safety video. The executive plus team also did 
individual introductions to allow the HCO’s to feel a stronger connection to 
each officer and to learn more about our shared backgrounds. Next, the 
organizational structure was introduced and detailed. The knowledge of the 
structure allowed them to be able to see the bigger picture by sharing with 
them the depth and breadth of the entirety of the organization and most 
importantly how all parts of RHA work together to serve our residents.  
 

Common Adventure 2: Organizational Values and Goals 
 Two of the most important components of the Residence Hall Association are our shared Values and 
Goals. This year, unlike other years, the executive team set goals for the organization and the Hall 
Councils so that the entire organization could have targets at which to focus our efforts. This effort 
helped the Hall Councils understand their role in the organization and what outcomes were expected to 
become successful. 
Even more important than our organizational goals are our shared values. After doing analysis on 
recurring issues within the organization during the end of spring, the executive board decided to 
establish a set of organizational values to clarify the behaviors that we expected all leaders within the 
organization to live by. These values provide a tremendous competitive advantage to the organization 
and is unique among Georgia Tech student groups. At the retreat, we emphasized the values through 

traditional lecture and breakout case examples utilizing the values system. 
We then allowed four groups to come and present their evaluation of the 
cases based on their interpretation. This allowed the officers to fully 
internalize the RHA value system. 

Common Adventure 3: Packing Your Bags – Resources 
This large group session was considered a recap and rush session on all 
information programs. The Primary Person Responsible for each of the parts 
of information presented to the Hall Council Officers. For example, the 
National Communications Coordinator talked briefly on the Of the Months 
and conferences available for attendance.  

Introduction and Org 
Overview Learning 
Outcomes/Activities 

Roll Call 

Welcome Video 

Introductions 

What is RHA? 

Organizational Structure 

Tenets of RHA 

Resource Excursion Learning 
Outcomes 

Funshop 

Sam’s Club 

Finance 

Information Technology 

Committees 

Of the Months (OTMs) 

Conferences 

Leadership Development 
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Positional Excursions 
In order to effectively train Hall Council Officers for their specific roles and responsibilities it was 
necessary to break out for positional training. These sessions were deep dives into the specifics of each 
particular hall council position. Below are the details for each positional training.  

Presidents / Vice-Presidents / Meetings Coordinators 
The positional training for the Presidents, Vice-presidents, and Meetings Coordinators was incredibly 
successful. The positions were split up between Presidents/Meetings Coordinators and Vice-Presidents. 
Both groups read through their positional descriptions and had a discussion led by the presenters based 
on what their role on the hall council was. After the breakout, the groups were combined for training on 
utilizing Robert’s Rules of Order effectively. Finally, there was further discussion over the fears and 
excitements for the year ahead and also what attributes contributed to good leadership. Overall, these 
officers felt a sense of preparedness for their role in the year ahead. 
Session led by Mathias Rost, President and Charles Cloud, Vice-President 

Secretaries 
The training materials for the secretaries focused heavily on the completion and distribution of all non-
financial documents within the local hall council level. The manual provided indicated the best practices 
of agenda creation and minute taking, including three fleshed out templates that were appropriate for 
their hall council (blank agenda, filled in agenda, and filled in meeting minutes). Having created and 
implemented a new minute posting system, the 
manual guided HCO’s step by step how to publicly 
display the local level meeting minutes. A quick 
guide to effective event public relations was 
inserted, noting that Secretaries should work with 
(not for) Social Chairs to fully execute 
advertisement campaigns for the local events. 
Furthermore the materials outlined steps to 
effective relationships with other Hall Council 
Officers, Advisers, and more importantly the 
residents. 
Session led by Joey Slater, Director of Communications 

Finance Coordinators / Treasurers 
The excursion for Finance Coordinators and Treasurers dealt with several key aspects of RHA and how it 
related to their position.  It started by going through the job description of the position and giving a 
general overview of how it fit into RHA as a whole.  Other important people & places important to their 
position were then introduced.  Important topics covered included all the details surrounding 
reimbursements, instructions on how to use important financial documents, and an overview of specific 
financial policies and general budgeting guidelines. 
Session led by Grant McFerrin, Director of Finances 

Events Coordinators / Social Chairs 
Events Coordinators and Social Chairs have the most unique and open-ended role in the hall council. In 
order to train them for success, a two-part process was used. The first half included an overview of 
resources available and basic planning techniques such as budgeting and space reservation. The second 
half of the session was an exercise in program planning and brainstorming. The coordinators and chairs 
were given a problem to solve that fell into the category of academic, community, or extracurriculars. 
They then had fifteen minutes as a team of two to come up with a program to address the problem. This 
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training has prepared them to not simply recite learned information but to allow them to critically think 
about their programs and their planning of programs. 
Session led by Kenneth Hughes, National Communications Coordinator and Sandy Manges, Staff Representative 

General Excursions 
In order to help focus earning, the executive team decided to hold deep-dive sessions into particular 
components of the organization. These helped the HCOs have a more focused learning environment in 
smaller teams.  

Meeting Minutes 
For Meeting Coordinators, the provided manual fleshed out the best practices of taking effective 
meeting minutes. The manual contained three templates appropriate for their hall council (one blank 
agenda, filled in agenda, and filled in meeting minutes) that Hall Council Officers could use as reference. 
 Having created and implemented a new minute posting system, the manual guided HCO’s step by step 
how to publicly display the local level meeting minutes. A quick guide to event public relations was 
inserted, noting that Meeting Coordinators should work with Event Coordinators to fully execute 
advertisement campaigns for the local events. Furthermore the materials outlined steps to effective 
relationships with other Hall Council Officers, Advisers, and more importantly the residents. 
Session led by Joey Slater, Director of Communications 

OTMs/ Affiliations / Recognition 
Due to the different nature of OTMs and Affiliations, it was difficult to train the officers to care about 
the important recognition that we as an RHA provide. The excursion included information on how all of 
these topics are important for the organization and how they relate to serving the residents in the best 
way possible. The attendees left the session with a better understanding of the importance of these 
topics and the way to get the most out of the OTMs and Affiliations. 
Session led by Kenneth Hughes, National Communications Coordinator 

Effective Programming 
Using the RHA values and tenets, we thought it important for the HCO’s to understand that even though 
there is an Events Coordinator or Social Chair, the entire Hall Council Executive Board must work 
together to plan events for the residents. To train the officers on effective programming, a simple 
approach was taken. The officers were each tasked with a problem to solve through effective 
programming. The officers worked with others in their hall council and area to solve the problem and 
later presented it to the rest of the HCO’s in the session. The rest of the time was used to discuss issues 
that officers thought that they might run into. 
Session led by Sandy Manges, Staff Representative 

Information Technology 
Each HCO was provided a manual detailing the ins and outs of their organizational Google Account. 
Furthermore, the manual gave specific rules and regulations to ensure positive operational proceedings, 
including regulations on email checking and the banning of email forwarding. The guide provided 
information regarding the organizational website, including Hall Council Officer resources and links to 
the Residence Hall Association’s governing documents. The manual instructed HCO’s on the procedures 
for submitting bills to the local hall councils and to the Legislative Council. Finally, the Information 
Technology Coordinator’s contact information was included for Hall Council Officers. 
Session led by Haritha Viravalli 
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Advisor and Advisee Relationship 
This excursion first started with a small introductory activity. We asked 
each HCO to write on a sticky note what he or she thought the purpose 
of an Advisor was. We then had each person read and explain their 
thoughts. After this our Vice-President gave a walkthrough of the various 
roles and responsibilities of the Advisor. He also explained the 
relationship between Advisor/Advisee as well as the various resources at 
the disposal of the Advisors for the HCO’s. Lastly, our Advisor gave a 
short explanation of his thoughts on his role, and how it fits into the 
bigger picture of improving both Advisee’s as people and the 
organization as a whole. 
Session led by Charles Cloud, Vice-President and Alex Becking, Advisor 

Justice and RHA 
This excursion was focused on a lesser-known portion of RHA, which 
involves the discipline side of housing. The organization has a chief 
justice who along with a team of 6 justices makes decisions based on 
cases brought before them in the disciplinary process. The group may 
also be asked to review the constitutionality of actions by the legislative council and the executive 
board. This was the first year that the chief justice was involved in the retreat and allowed further 
insight for the officers into the wide impact of the organization.   
Session led by Karan Patel, Chief Justice 

Effective Purchasing and Finance Policy 
This excursion was a scaled-down version of the session given to the Financial Coordinators and 
Treasurers.  It covered the general financial policies of the organization, as well as information on 
budgeting for events successfully. 
Session led by Grant McFerrin, Director of Finances 

Effective Advertising and Public Relations 
An Effective Public Relations manual was presented in this excursion, which included the best practices 
of local level event advertisement. Specifically, the document listed the dos and don’ts of social media 
(emphasize on Facebook and Twitter usage) as well as templates for mass emails to the residential 
constituents. Example posters of years past were included to give the HCO’s a feel for effective poster 
creation, along with the best locations for the printed advertisements. A highly emphasized part of the 
excursion promoted the use of the Public Relations committee in efforts to create widespread 
advertisement. 
Session led by Joey Slater, Director of Communications 
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Sunday, September 11th, 2011 
Time Activity Location 

7:30-8:30 Breakfast Dining Hall 

8:30-9:15 Program Breakout – Excursion 4 Individual Rooms 

9:15-10:00 Program Breakout – Excursion 5 Individual Rooms 

10:00-11:25 Mock Legislative Council 

 Parliamentary Procedure 

 Voting Procedures 

Main Hall 

11:25-11:45 Final Words Main Hall 

11:45-12:00 Load Busses  

2:00pm Return to Campus Georgia Tech 

Common Adventure 4: Mock Legislative Council 
At the retreat, we conducted a mock version of the Legislative 
Council in a continuing effort to make our weekly campus-
wide meeting more effective. There were a variety of good 
and bad bills and resolutions presented with differing 
reactions from the body. During the conductivity of business a 
variety of Hall Council Officers stood up for doing the right 
thing and ensuring that each member was taking the 
responsibility of the body seriously. This mock-LC helped 
prepare the organization for a successful year of Legislative Council meetings by teaching and 
reinforcing basic motions, understanding of the processes, and confirmation of the responsibility of the 
body. 

General Excursions (Sunday) 
In keeping with the small breakout session theme of Saturday, different sessions were offered on 
Sunday. The last session allowed HCOs to pick which session that they wanted to attend  

Leadership, Values and RHA 
Leadership, Values, and RHA was one of the highest rated 
excursions. The excursion was conducted by the President 
and involved case studies and a discussion on leadership. Each 
session attendee was asked to respond to a leadership 
question involving a revolutionary war general. The responses 
varied greatly and reflected how different individuals view 
leadership. The group also responded to what they would 
change about themselves and Georgia Tech given the 
opportunity and reflected on how their positions within the 
organization could affect the changes they wanted to see 
happen. The group finally reflected on how they would go 
about bonding with their Hall Council Officers. Overall, this 
deep dive into the connection between leadership positions, 
the organization, and values provided a framework for 
success for the HCO’s. 
Session led by Mathias Rost, President 

Mock Legislative Council Learning 
Outcomes/Activities 

What is the purpose of LC? 

How to Use Parliamentary Procedure 

Voting Procedures 

What good bills look like 
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Executive Committees 
This excursion focused on the variety of Executive Committees that are an integral part of RHA. It was 
intended as a deeper dive into the committees while simultaneously trying to ignite interest in them. 
The session was run by our Vice-President. We first started the session by asking everyone to think 
about which committee they would join if forced to, given only the knowledge that they currently had. 
We then had each person explain their choice, and why they would like to join that committee. A 
multimedia presentation was then used to go through the various committees and gave the following 
information specific to each one: Goal, The chairperson, Membership requirements, Meeting frequency, 
and a small overview. After going through all of the committees and giving this information, questions 
were taken about the committees. We then ran through the activity from the beginning, and listened to 
how people had changed their minds based on the new information. We ended with encouraging the 
HCO’s to join an Executive Committee that they found intriguing 
Session led by Charles Cloud, Vice-President 

Leadership Track 
The RHA Leadership Track (RHALT) is a brand new initiative that was conceived by this year’s executive 
board after we discovered through summer research that there wasn't a good way of promoting leaders 
internally in our organization. This excursion presented HCO’s with the fact that RHALT is intended as a 
way to seek out people within Georgia Tech and specifically RHA who are interested in becoming leaders 
within the organization. This could be at the committee, legislative, or executive levels. RHALT will 
consist of a variety of leadership activities including 4 “Lunch & Learns” with higher-level housing 
employees and professional staff across campus. It also consists of a “Leadership Library” where 
interested persons can rent out books about leadership. Various other leadership activities include the 
Challenge Course that is a part of Georgia Tech’s campus. This excursion ended with encouragement for 
all HCO’s interested in becoming an RHA leader to take part in RHALT. 
Session led by Mathias Rost, President 

Recommended Books and Resources 

0.11 Hall Council Reference Manual 
In order that all students retain all of the materials that they 
were given for training, a Hall Council Reference Manual was 
created and binded. It contained all-important documents 
such as the Bylaws, Constitution, Policy Book, and a Hall 
Council Officer’s Guide to RHA. All of these documents are 
also placed on the website or the Hall Council’s Google Docs 
for reference during the year in order to prevent reprinting of 
the documents and to be  
more sustainable.
 

0.12 Media Used in Presentation 
In order to maximize the learning potential of the officers, 
multiple forms of media were used. Some presentations used 
power-points and posters while some utilized a simple 
discussion method. The decision on which media to be used was determined by the presenter and relied 
primarily on what was being taught.  
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Our Team Effort 

0.13 Executive Board 
Realizing that the retreat could never be planned be a sole individual, we as an executive board decided 
to use a team approach to plan and execute our retreat. While the vice-president and president 
primarily planned the logistics all materials and resources were prepared by all of the executive board. 
To ensure quality, materials were checked by each other.  
 

President – Mathias Rost 

Planning the Retreat 

Overall Success of the Retreat 

Introduction 

Organizational Overview 

President/Meetings Coordinator Training 

RHA Values 

RHA Goals 

Facilitating Structured Breakout 

Socials - S'mores 

RHA Resources 

Leadership, Values, and RHA 

Leadership Track Presentation 

General Coordination, Delegation, and Leadership 

 

Vice-President – Charles Cloud 

Responsible for all logistics of event including planning and implementation (transportation, lodging, 
meals) 

Responsible for overall operation of retreat including keeping everyone on schedule, movement 
between sessions. 

Responsible for teaching of individual sessions (Vice President training, Executive Committees, Advisor & 
Advisee Relationship) 

Responsible for all planning and execution of Icebreakers/Activities 

 

Director of Communications – Joey Slater 

Document the event through photographs and videos 

Keep track of members present through a roll call system 

Created graphics for the event 

Designed the Executive Board Introduction Video  

Created Materials For the Following 

Secretaries 

Effective Minute Taking  

Effective Public Relations 

Created and set up Hall Council Officer accounts 

Compiled the digital artifact containing almost all material presented at the retreat 

Interacted with HCOs throughout the event in a social environment 
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Created Material for the Mock Legislative Council   

Led two positional training sessions and one committee specific session 

Effective Public Relations Committee - One of the most attended sessions (40+)  

 

National Communications Coordinator – Kenneth Hughes 

Assisted in creation of positive morale 

Created and Presented on the Following 

Events Coordinators and Social Chairs Training 

Effective Programming 

Recognition and Affiliations 

Interacted with HCOs throughout the event in a social environment 

Advised hall councils on best practices for constitutions and bylaws  

 

Advisor – Alex Becking 

Assisted in creation of positive morale 

Presented on Advisor and Advisee Relationship 

Assisted in presentation of Financial Coordinators and Treasurers training 

Interacted with HCOs throughout the event in a social environment 

Advised hall councils on best practices for constitutions and bylaws  

 

0.14 Executive Plus 

Information Technology Coordinator – Haritha Viravalli  
The Information Technology Coordinator was trained to the materials presented by the Director 
Communications, therefore able to present the information to the hall council officers without question. 
Being relatively new to the Residence Hall Association, the Information Technology Coordinator was 
tasked with learning about the overall organization’s role in the Georgia Tech community and in the lives 
of the residents. Teaching approximately three sessions, to all Hall Council officers present; the 
Information Technology Coordinator trained each and every officer the appropriate methods for 
accessing and fully utilizing the organizational accounts. During the Information Technology 
Coordinator’s free time, she took pictures of other training sessions providing digital artifacts from the 
event. 

Chief Justice – Karan Patel 
Our Chief Justice for our Judicial Branch was extremely helpful in not only discussing the judicial side of 
RHA but also an extreme help when it came to preparing for larger sessions of the entire group. His 
presence also helped us work together towards a greater unity. 

Staff Representative – Sandra Manges   
The Staff Representative is a critical asset to the organization because of their perspective on issues. At 
the retreat, she was responsible for running icebreakers, interact with officers, and energize them about 
their role within the residence halls. One of the key ways that she assisted the operation of the retreat 
was by running the Effective Programming Sessions since the Executive Board did not have a Director of 
Programming at the time. She ran the program after assisting in the Events Coordinators and Social 
Chairs training.  
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Evaluations of Travel 

0.15 Retreat Evaluation 

The Need for Evaluation 
One of the most important ways that this training does not end is 
in the improvements that are made for the future years. As we 
serve a unique purpose, the mission never ends. The evaluations 
that are received help the incoming executive board determine the 
best training possible for the next year. The following form 
incorporates the most important items that our executives wanted 
to understand the effectiveness of. 

The Use of Evaluations from Years Past and Preparation for 
the Future 
The evaluations from last year made a large impact on the format 
that was used for this year’s retreat. There was a decent bit of 
feedback that indicated a need for an off campus retreat and more 
organized structure. This helped the executive board plan the 

retreat and we plan on using the feedback that we received to continue to improve our training.  

This Year’s Evaluation 
In order to receive the feedback from the most Hall Council Officers and before everyone departed the 
training, we asked everyone to complete the evaluation form before departure for Georgia Tech. 

0.16 Retreat Feedback Data 
 Retreat was well planned and executed 

o 4.24/5.0 

 I feel well equipped 
o 4.32/5.0 

 I feel bonded with fellow Hall Council Officers 
o 4.26/5.0 

 I understand the values, tenets, and goals of RHA 
o 4.38/5.0 

The Items were on a range of 5 being strongly agree and 1, strongly disagree. 

0.17 Excursion Evaluations 
In addition to the evaluation of the retreat, evaluations were completed after each Excursion / Program 
Session.  
 

0.18 Feedback from Travelers (HCOs) 
“This retreat was a great way to learn about the different RHA positions.  The time spent away was 
completely worth it: it allowed people who would otherwise never know each other to meet, bond, and 
form lasting friendships.  Overall the retreat was a worthwhile experience.” 

 -Rebecca Cottrill, Field Hopkins Social Chair 
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“The retreat did exactly what I believe it was intended to do. The breakout sessions taught just enough 
so that everyone could understand their positions, but the hall councils were given enough discretionary 
power to work similarly to how they work now. At the beginning of the retreat I did not fully understand 
what an events coordinator does despite the self-explanatory title. Now I have a better understanding of 
my position and how I can use it to improve the lives of our residents.”  

- Michael O’Neal, North Avenue South & West Events Coordinator 
  
“The executive board did an excellent job at teaching us our jobs and also how to be great leaders. They 
showed great leadership in the sense that everything they told us was very important and they always 
kept our attention. In similar situations I have been in outside of RHA people always start getting bored 
and tune out the speaker very quickly. At this retreat, our RHA Exec did an awesome job at keeping 
everyone very engaged in the conversations and the ideas behind them. Overall it was a very great 
experience and I took a lot of very useful information from it that I can use in my everyday life to 
improve my leadership and communication skills.” 

 - Pamela Sanders, North Avenue South & West Finance Coordinator 
  
“I learned about how to be an effective RHA member. I also learned about the goals and values of RHA. 
Most importantly, I bonded with several members of RHA on the retreat and made some great new 
friends.”  

- Samantha Vodopia, Eighth Street South & West Finance Coordinator 

This Book as a Presentation and ACPA and NACURH 

0.19 The Timeline of the Presentation 
5 minutes:  Introduction 
5 minutes: History of Prior Retreats 
10 minutes: Conception of this year’s Retreat 
5 minutes: Planning of the logistics 
10 minutes: Importance of Training and Breakout Sessions 
10 minutes:  Importance of RHA Values and Teaching of Values 
5 minutes: Unity and RHA: forming a bond socially 
10 minutes: Lasting Affects, Final Comments and Questions 

0.20 A Singular Presentation 
Because of the approach that we took with our retreat we feel that both groups can benefit from 
looking at our retreat under the same approach. The importance on values and improving RHA is the 
bulk of the presentation and both groups can plan the logistics of their own retreats.  
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0.21 The Editor’s Note on Moving Forward 
The executive board sincerely believes we went above and beyond in achieving our goals for the Hall 
Council Officer Retreat. Our focus on allowing our HCOs to grow, lead, and unite throughout the retreat 
allowed them to feel comfortable in their positions, connect as a Hall Council and organization, and 
internalize our values system. The entire process of planning and executing the retreat was truly a result 
of amazing team effort between the RHA executive board, our coordinating officers, the Department of 
Housing, and others involved. Without the support of so many people through the process, we would 
not have been able to achieve our goals.  
The Georgia Tech Residence Hall Association should win the Student Award for Leadership training for 
the following three reasons. First, our approach is one that should be shared with other schools and can 
add real value to future leadership training around the nation. Second, our efforts in focusing on 
revitalizing our organization's culture through a definitive values system is unique among Residence Hall 
Associations. Finally, our efforts in planning and executing the retreat demonstrate the definitive, 
positive value of teamwork by utilizing pooled strengths and resources to achieve substantial goals for 
the greater good.  
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Appendix 1: Retreat Budget 
 

Expense Units  Price   Total Cost  

Transportation (Busses) 2  $640.00   $1,280.00  

Retreat Center    

 - Meals    

    - Breakfast 98  $7.50   $735.00  

    - Lunch 98  $8.50   $833.00  

    - Dinner 98  $8.75   $857.50  

 - Cabins (1 night) 6  $230.00   $1,380.00  

 - Housekeeping (Linens) 98  $6.50   $637.00  

 - Facilities    

    - Assembly room for 120 1  $-  0   $-  0  

    - Classroom for 35 3  $-  0   $-  0  

    - Annex room 1  $-  0   $-  0  

    - LCD Projector 3  $-  0   $-  0  

    - Sound System 1  $-  0   $-  0  

    - Flipchart 4  $-  0   $-  0  

 - Misc. Fees 98  $14.00   $1,372.00  

Binders    

 - 1" Binders 120  $1.96   $235.20  

 - Shipping 1  $101.80   $101.80  

Reference Manuals    

 - Binding 100  $1.29   $129.40  

Cases of Paper 2  $29.50   $59.00  

Copying (sheets) 10,000  $-  0   $-  0  

Bandanas    

 - White Bandanas 100  $-  0   $-  0  

 - Decorating Supplies 1  $23.77   $23.77  

Smore's    $-  0  

 - Graham Crackers 16  $2.23   $35.68  

 - Chocolate Bars (cases) 2  $18.76   $37.52  

 - Marshmallows 10  $1.00   $10.00  

Pre-Retreat Breakfast    

 - Orange Juice 4  $5.98   $23.92  

 - Muffins 6  $6.98   $41.88  

 - Cups 1  $9.98   $9.98  

Other Misc. Supplies 1  $17.47   $17.47  

T-Shirts 115  $12.00   $1,380.00  

    

Total Cost    $9,200.12  

Cost per person    $93.88  
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Appendix 2: Letters of Recommendation 
Letter of Recommendation from the Executive Vice-President of RHA 
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Letter of Recommendation from the Advisor of RHA and Assistant Director 
of Staff and Community Development for the Department of Housing 

 

A
p

p
en

d
ix

 
 


	/
	Introduction and Overview
	0.1 /Introduction to Travel
	0.2 Previous Editions
	0.3 Educational Component

	Preparing this Edition
	0.4 The History of this Edition and Planning
	0.5 Retreat Goals
	0.6 Learning Outcomes
	0.7 Retreat Location
	0.8 Paying for Your Adventure and Budget
	0.9 Resources

	The Itinerary
	0.10 The Excursions and Adventures
	Saturday, September 10th, 2011
	/Common Adventures
	Icebreakers
	Common Adventure 1: Introduction and Organizational Overview
	Common Adventure 2: Organizational Values and Goals

	Common Adventure 3: Packing Your Bags – Resources

	Positional Excursions
	Presidents / Vice-Presidents / Meetings Coordinators
	Secretaries
	Finance Coordinators / Treasurers
	Events Coordinators / Social Chairs

	General Excursions
	Meeting Minutes
	OTMs/ Affiliations / Recognition
	Effective Programming
	Information Technology
	/Advisor and Advisee Relationship
	Justice and RHA
	Effective Purchasing and Finance Policy
	Effective Advertising and Public Relations

	Sunday, September 11th, 2011
	Common Adventure 4: Mock Legislative Council

	General Excursions (Sunday)
	Leadership, Values and RHA
	Executive Committees
	Leadership Track



	Recommended Books and Resources
	0.11 Hall Council Reference Manual
	0.12 Media Used in Presentation

	Our Team Effort
	0.13 Executive Board
	0.14 Executive Plus
	Information Technology Coordinator – Haritha Viravalli
	Chief Justice – Karan Patel
	Staff Representative – Sandra Manges


	Evaluations of Travel
	0.15 /Retreat Evaluation
	The Need for Evaluation
	The Use of Evaluations from Years Past and Preparation for the Future
	This Year’s Evaluation

	0.16 Retreat Feedback Data
	0.17 Excursion Evaluations
	0.18 Feedback from Travelers (HCOs)

	This Book as a Presentation and ACPA and NACURH
	0.19 The Timeline of the Presentation
	0.20 A Singular Presentation
	0.21 The Editor’s Note on Moving Forward

	Appendix 1: Retreat Budget
	Appendix 2: Letters of Recommendation

