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Motivation 1.0

Motivation 2.0

Motivation 3.0

1. Quick Book Summary
2. Mention Alfie Kohn: Punished by Rewards: Crazy world following BF Skinner
3. Praise is a form of carrot: it can be detrimental if not used correctly, e.g., in private.
4. Mention Book Summarizes itself



Autonomy

Mastery

Purpose

1. When Motivation 2.0 works: boring, repetitive, simple tasks.
2. Autonomy: over task (what), time (when), team (who), and technique (how).
3. Mastery: being in the zone.
4. Purpose: 1:World; in the past this was called “Authentic Assessment.”



100% Autonomy

Guided Autonomy

1. Complete Autonomy won’t work.  Many learners need some guidance.
2. Whether or not this is due to social conditioning, Pink’s Type X, is up for debate.
3. Give example of Jeremiah Herzog.  



Autonomy over Task

1. The iPad allows for a fair range of digital product creation: not just a consumption device.
2. Guided Autonomy can be a smorgasbord approach.
3. Or, students can submit the idea for a product of their choosing.
4. However, start with a list of standards to be covered (Guidance), and then have students create their own rubric for the product, before creation starts 
(goal setting).
5. Once the product is complete, have students grade themselves using their own rubric. 



Autonomy over Time

1. How can this be achieved in a typical rigid schedule?
2. Project timelines: students create and set deadlines: Give start and end date, with standards to cover/work to complete, and let them schedule it.  Timeli 
App as a tool.
3. Plan B: planning ahead for problems/interruptions.



Autonomy over Team

1. Probably the most challenging to implement; response: facilitate collaboration.
2. Digital tools to encourage collaboration outside of class: wikis, blogs, forums.
3. Schedule structured collaboration inside of class.



Autonomy over Technique

Note-taking

Document Creation

Presentation Creation

Video Creation

1. Mandate process, not tools/software.
2. Example of our productivity App policy.



Mastery

1. Challenge of Mastery: often requires disciplined repetition/drilling.
2. Pink says “Mastery is a pain: It demands effort, grit, and deliberate practice.
3. Possible solution?  Give students autonomy over their training routine, and autonomy over a reward for achieving a set goal: e.g., Metric conversions.



Lessons Learned From Gaming

1. Levels are not too hard, but not too easy, what Pink calls Goldilocks tasks.
2. Random point values/rewards resulted in increased engagement.
3. Compare above to Pink’s “if then”, vs. “now that”.



Apps/Games that Drill

1. Finding Apps that can drill students, can help with some of the basic skills while working towards mastery.
2. More availability for lower grades, but the list is growing, and many are free.
3. Demo few samples: FormulasLite, Nova elements (building elements)



Purpose

+

+

1. Why am I doing this?  “Because it’s in the textbook/standards” is not good enough.
2. In AP Language, it’s the “So what?”
3. Difficult when trying to build a skill set that will be later applied to something significant.
4. One approach with those difficult subjects: joining students to other students, and getting different perspectives: e.g.. ePals + AppleTV, Mystery Skype 
+ AppleTV
5. Another approach: identify your school/city/state/countries problem areas, and try to solve them: e.g., John Hunter’s World Peace game.



John Hunter: World Peace Game

1. Spoke at NAIS Seattle.  Bill Gates was keynote.  Gates was good.  John Hunter was better.
2. Not yet available as software, but it is exemplary of how students can be involved in trying to solve real problems, and thereby instilling a sense of 
purpose.



Open, Shared, Learning Spaces

1. Pink suggests some applications to the classroom, e.g., DIY grading; FedEx Day.
2. Pink suggests some great schools, e.g., Montessori: my brother’s experience.
3. The way to make this all happen: Open, Shared, Learning Spaces: Northern Beaches is the Pioneer, with Steve Harris leading the charge, in Sydney 
Australia.



New Zealand Trying It Too

1. Elim Christian College just built a new Middle School campus with its Open Shared Learning Spaces: The Cave, The Water Trough, The Campfire, The 
Mountain Top.
3. Murray Burton, headmaster; Shaun, Principal for this campus told me that if he would change anything in the design, it would be to remove the sliding 
glass door dividers, because they never use them.


