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Fall/ Winter Coordinator Newsletter 

Your Fall is Almost Done! 

View this email in your browser 

 

 
 
 

We are so excited to share with you! 
 

In This Newsletter 
 

Taking  the  SchoolWide  Tiered  Fidelity   Inventory:  FirstYear  Schools  

Setting  Up   School   Users   to   Take   Surveys   in   PBIS   Assessment   

Best        Practice:        Four        Functions        of        Effective       Coaching 

Tips + Tricks: The Top Five Pages to Help You with Your Work on PBISApps.org 

Who is PBISApps: Introducing Diertra Lomeli 

 
 
 

 

 
 

Taking the School‐Wide Tiered 

Fidelity Inventory: First‐Year 

Schools 
The TFI guides both a school’s implementation as well as its sustained use of SWPBIS. 

Whether the schools you support are firstyear implementers or longtime sustainers, we 

recommend the beginning of the year as a good time to use the TFI to assess all three tiers 

of SWPBIS, and for external coaches to complete the TFI Walkthrough. When coaching first 

year implementers, your next steps to facilitate prioritization will go a long way in focusing the 
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team’s Tier I action plan. 
 

For teams in the first year implementing SWPBIS systems and practices, initial TFI results 

can be overwhelming to look at. Reviewing every item may be too much, but action planning 

is necessary. Start by helping teams prioritize actionable items. Anything easily 

implemented, giving the team the biggest impact for the lowest cost is a good place to start. 

Teams should identify 13 items for their action plan. 

 
Over the course of the year, firstyear implementers should expect to revisit the TFI 34 

more times with a focus on Tier I only. Pay close attention to the items covered in the action 

plan. How do the scores change? Has the team seen improvements not reflected in the 

score? What other subscales in Tier I have improved as a result of ongoing implementation? 

In addition to the TFI, teams should consider using the SelfAssessment Survey (SAS) as a 

way to survey all staff members. The SAS is one of two surveys to be administered school 

wide. For firstyear implementers in particular, staff feedback is critical to gauging overall 

buyin. 

 
At the end of the year, teams will retake the full TFI, assessing all three tiers. This 

assessment not only reevaluates the school’s Tier I implementation progress, it captures 

some unexpected improvements to Tier II and Tier III as a result of its Tier I efforts. Compare 

these results to the beginning of the year. Celebrate successes. Use the information to 

brainstorm next steps for the start of the upcoming school year. 

 

Meeting Tier I Criterion on the TFI 
Teams reviewing TFI results want to know what the survey says about their implementation 

status. Where is the point at which they move out of starting implementation and into actively 

implementing Tier I systems and practices? For Tier I on the TFI, that point is at 70%. 

Originally, 80% seemed to be the likely goal for Tier I implementation. A paper out for 

publication considered components of the fidelity measures upon which the TFI was 

designed, namely the BoQ, TIC, and SET. The research shows the TFI Tier I most closely 

correlates to these surveys at 70%. There is no recommendation yet for Tier II and Tier III 

TFI criteria. If any of your schools use the 80% mark for Tier I, let them know 70% is the goal 

for this survey. 

 
 

 

 

Setting Up School Users to Take 

Surveys in PBIS Assessment 
Fall is a busy time for schools surveying their PBIS implementation. Make sure your schools’ 
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users are set up prior to taking their first surveys for a seamless assessment. For more 

information on setting up new team members and how to manage multipleresponse surveys 

check out our set of videos on PBISApps. 

 
 

 

 

Best Practice: Four Functions 

of Effective Coaching 
Too often we think of coaches as cheerleaders providing encouragement as we work our 

way toward improving and sustaining our implementation. While encouragement is part of the 

coach’s role, it doesn’t fully describe the heart of what good coaching entails. Michelle 

Massar, a secondyear SPED PhD student at the University of Oregon, wanted to know 

more about what constitutes good coaching and what kind of impact good coaching has on a 

school’s SWPBIS implementation. She found when coaches delivered four key functions for 

effective coaching, all schools sustained their SWPBIS implementation between years one 

and two and, in some cases, significantly improved up on it. 

 

 
 

Tier I TFI scores for schools participating in Michelle’s study. 

Schools meeting criterion score 70% or higher within this  tier. 

 
 

We know good coaching leads to sustained implementation, but what qualifies as good 

coaching? Michelle offers up these four functions as a way for you to ask yourself: Do I do 
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this, too? 

 

Function: Prompting 
Definition: A process to promote the use of trained skills under naturally occurring 

conditions, typically emphasizing when a skill should be used. 

Examples: 
 

Email the PBIS facilitator and the PBIS data analyst prior to the team meeting to 

determine needs and offer assistance. 

Prompt the data analyst and notetaker to complete a SWIS drill down and complete 

the notes form. 

Offer direct modeling of staffstudent interaction in CheckIn CheckOut 

Remind the team to complete the TFI and share data with staff. 

Function: Fluency Building 
Definition: Opportunities for practice increasing the likelihood of using skills correctly and 

quickly in naturally occurring conditions. 

Examples: 
 

Use TIPS procedures in PBIS meetings. 

Work with the administrator to establish the meeting schedule and make sure there are 

monthly meetings. 

Provide staff with the opportunity to practice reviewing data and creating precise 

problem statements monthly. 

Function: Performance Feedback 
Definition: The process by which direct and specific feedback is provided frequently, 

contingent on a person’s behavior, serving both reinforcing and corrective functions. 

Examples: 
 

Provide specific feedback on how the team used data to drive their decisions. 

Offer behaviorspecific praise for active participation, using skills related to TIPS, and 

rehearsing delivery of information to staff. 

Remind team members of previously learned skills/information and offer opportunities 

to apply that information or skill when they revert back to their old habits. 

Correct team members when the language used to describe students is not 

behavioral. 

Function: Adaptation 
Definition: The modification of how a new skill is applied to fit the social, cultural, and 

organizational context. 

Examples: 
 

Work with administration team to reallocate staff to areas of high need in the building. 

Work with PBIS team members to help a family access community support for 

behavior needs. 
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Help administrators select staff trainings based on schoolwide data. 

Survey staff and students to gather data about the behaviors they think are important 

for success and the best ways to support students to achieve those goals. 
 
 
 

 

 

Tips + Tricks: The Top Five 

Pages to Help You with Your 

Work on PBISApps.org 
 

 

 
 

In this video Megan Cave walks you through the top five most useful sections on the 

PBISApps website. 

 

 
 

 
 

Who is PBISApps: Introducing 

Diertra Lomeli 
PBISApps is full of talented, friendly, committed people working together to bring you all of 

the applications you’ve used for more than a decade. Today, we introduce you to Diertra 

Lomeli! 
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Many of you have likely spoken with Diertra on the phone or received one of her helpful 

emails. Diertra leads the Management and Support Team at PBISApps. She has been a 

member of PBISApps since 2010, always working with users, facilitators, and coordinators. 

Here are a few things you might be interested to know about her. 

 

Where are you from? 
I was born in Eugene, Oregon, but grew up in San Antonio, 

Texas. We moved back to the Pacific Northwest when I 

was a teenager. 

 

What do you do at PBISApps? 
I am the team lead for the Management and Support Team 

(MST) which means I do a little of everything. I set up 

schools SWIS Suite accounts, enter payments, and provide 

support and technical assistance to all Assessment and 

SWIS users, coordinators, and facilitators. I also work to 

represent as many of your user voices and ideas in our 

group meetings and application development planning. 

 

What do you like the most about 

your job at PBISApps? 
I like working with school staff, administration, and SWIS Suite facilitators to make positive 

changes affecting student outcomes. I really enjoy serving our customers and value the 

knowledge I gain from them and am able to share with our group. I also work with a fun 

bunch of people in the office. 

 

What has been your favorite career moment? 
My favorite career moment has been being asked to lead the MST group. I love working with 

customers and teaching customer service skills to the team. 

 

What was your favorite subject in school? 
My favorite subject in school was Science. I wanted to be a chemist for as long as I 

remember. The STEM subjects continue to be my favorites. I see I have instilled in my own 

children the love of Science, Technology, Engineering and Math. 

 

Who was your favorite teacher and why? 
My favorite teachers were Mr. Novak and Mr. Souers, my high school Science teachers. 

They both challenged my ability and always guided me in my quest for knowledge. I 
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remember feeling satisfied when I turned in my work because of the time and attention to 

detail I gave to each assignment. 

 

 
 

 

What is the one thing you can’t go 

without during the day? 
I cannot go without cuddling my children. I have a 15yearold son and a twoyearold son. 

They both are full of energy and very busy, but I make sure to find some special time each 

day to devote to loving on my boys. 

 

What’s your favorite food? 
My favorite food is carne asada. In my family, we all love carne asada tacos. For me, I think 

it is everything that goes into it that makes me love it so much.Typically we have our whole 

family over (including all 15 of my nieces and nephews), cook outside, and eat together. All 

of the laughter and smiles in one place is a beautiful thing. 
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