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New Demolition Review Ordinance  

The Planning Board developed the proposed ordinance as a means to implement the town’s vision of 
protecting and preserving the town’s historic and agricultural character.  As drafted, the ordinance 
would create a short delay before a demolition permit is issued for historically, architecturally, and 
culturally significant structures in Litchfield.  This delay would be used to solicit public input to hear the 
community’s potential interest in preservation and to work with the property owner to identify possible 
preservation alternatives should they be willing.  Ultimately, while the ordinance does open the door for 
preservation, the property owner retains their right to be granted a demolition permit. 

Will I be affected by this new ordinance? 

 It depends. The ordinance is designed to focus only on structures that are historically, 
architecturally and culturally significant. 

 First, the process will ask if the structure is 500 SF or larger and built prior to 1960.   

 This exempts approximately 83% properties from review as only 17% were built prior to 1960 

 The second test is whether a structure is “significant” based on Heritage Commission review. 

 The Commission is to be comprised of experts that can help determine a structure’s importance. 

 The Historical Society, in 1988, did a survey of significant places in town and found that 77 of 
501 properties built prior to 1938 were significant.   

 Using this ratio to estimate to 1960, it’s estimated that only 85 structures or 2.5% of all 
properties in Litchfield would be subject to the demolition delay. 

How does the demolition review ordinance work?  

 First and foremost, the town needs to establish a heritage commission. 

 This warrant article is contingent on the heritage commission being approved by voters. 

 Additionally the ordinance won’t go into effect until July 1, 2018 (if approved) to allow the 
Heritage Commission time to set up. 

 Once established, the ordinance will create a short delay to allow public input and conversations 
with the property owner before a demolition permit is issued. 

 The intent is to “press the pause button” prior to issuing a demolition permit to see if there are 
any viable preservation alternatives. 

 For details on the process, refer to the flow chart that explains possible scenarios. 

What will this cost? 

 There will be no cost to the town.  

 The Heritage Commission will need to purchase a couple inexpensive lawn signs, that can be 
funded through donations. 

 Otherwise, a volunteer commission member will be tasked with taking meeting minutes and any 
staff administration will be absorbed into existing workloads. 

 Over the last several years only one or two demolition permits are requested each year and 
typically are not for historic structures. 

 

Learn More about Demolition Review Ordinances:  
www.nh.gov/nhdhr/publications/documents/demolition_review.pdf  

http://www.nh.gov/nhdhr/publications/documents/demolition_review.pdf


Litchfield, NH Planning Board - 2018 Town Meeting  
Draft Litchfield Demolition Review Process Flow Chart 
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New Heritage Commission  

An oft repeated goal of the Litchfield Master Plan is to protect the community’s historic and agricultural 
character. A Heritage Commission works to protect resources valued for their historic, cultural, aesthetic 
or community significance much like a Conservation Commission works to protect natural resources.  If 
adopted, the Heritage Commission would assist in the review of Demolition Permits for potentially 
significant structures built before 1960.  This warrant article was requested by the Litchfield Planning 
Board and has been put forth by the Selectmen for consideration.  

 

What is a Heritage Commission? 

 A Heritage Commission can advise the Town on the identification and protection of resources 
that are valued for their historic, cultural, aesthetic, or community significance. 

 The primary duty of a commission is to advise and assist other local boards and commissions. 

 They can accept and expend funds to acquire property and preservation easements. 

 They can be advisory only or take an active role in preservation – it’s up to the town. 

Why create a Heritage Commission? 

 Litchfield has many wonderful, but unprotected, historic buildings; some of the oldest in NH.  

 The Town’s Master Plan consistently states we would like to balance our future growth while 
maintaining our history and town character. 

 A Commission would have access to grant funding to research and create an inventory of 
historically, culturally or architecturally significant resources. 

 In Litchfield, the Heritage Commission would review demolition requests of potentially 
significant structures (should the proposed Demolition Review Ordinance pass). 

Who would be on the Heritage Commission? 

 As proposed the Heritage Commission would have 5 members appointed by the selectmen 
including residents of Litchfield, a Selectmen’s representative and a planning board member. 

 All members must be residents of Litchfield and several individuals have expressed interest. 

How does the Commission Operate? 

 There would be little to no cost for the Heritage Commission to operate 

 Donations could cover limited initial costs such as demolition review signs. 

 Meetings will be open to the public and one of the Commission’s members will prepare agendas 
and minutes. 

 If there is interest later, the Selectmen could add a budget to expand the Commission’s role. 

 
Learn More about Heritage Commissions: 
www.nh.gov/nhdhr/publications/documents/hc_factsheet.pdf 

  

http://www.nh.gov/nhdhr/publications/documents/hc_factsheet.pdf
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Amended Accessory Dwelling Unit Ordinance 

The Town’s Accessory Dwelling Unit ordinance (Section 507 of the Zoning Ordinance) was adopted in 
2012.  Since that time, as part of ordinance administration process, the Town has learned that one of 
the provisions is unenforceable.  As a result, the amendment eliminates the provision that requires a 
certificate of compliance for each change of ownership, if the new owner chooses to keep the accessory 
unit. All other sections of the ordinance remain intact and unchanged. 

 


