
Fiscal Sponsor

Fiscal Sponsor Contact Information

Application ID: 2017-4443

Application Type: Garden School

Organization: Ann Soldo Elementary

Status: Submitted Application

Primary Contact: Emma Cervantes

A fiscal sponsor is a separate entity (e.g. a non-profit organization or a school PTO) that can apply on
behalf of the school or organization for fiscal or programmatic needs. If selected, the grant agreement
will be signed by the fiscal sponsor and the grant check will be made out to the fiscal sponsor. This is
OPTIONAL and NOT required.

Step 1: Do you have a fiscal sponsor?

Yes

Step 2: In what country does your fiscal sponsor reside?

U.S.

Step 3: Type in your Fiscal Sponsor name below. Select if it shows up.

LIFE LAB SCIENCE PROGRAM

Primary Contact First
Name:

Aisling

Primary Contact Last
Name:

Mitchell

Primary Contact Email: aisling@lifelab.org
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Signee Information

Garden Details

Primary Contact Phone: (858) 342-8578

Please identify who will be the signee for your grant should your application be accepted-both the entity and
the individual from this entity.

The signee organization will be to whom the check is made out. If you have a Fiscal Sponsor, this will be the
fiscal sponsor. If you do not have a Fiscal Sponsor, this will be the applying school or organization.

The signee individual will be the person who signs the grant agreement. Whole Kids Foundation does not
have a preference for who the signee individual is as long as they have signing privileges.

Signee Organization: Life Lab Science Program

Signee Individual Name: Aisling Mitchell

Signee Email: aisling@lifelab.org

Signee Title: Watsonville School Gardens Program Coordinator

Signee Address: 1156 High Street

Signee City: Santa Cruz

Signee State / Province: California

Signee Zip / Postal Code: 95060

Please note, if your garden is not yet built, please answer all questions with the plan for your garden.

Please share your goals for your garden program for the next 1-3 years and specifically how this $2,000
grant would help you achieve these goals. Please share tangible outcomes.
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Life Lab's FoodCorps service member presence will continue to exist for the next 3 years as the result of a
generous grant, in which time the service member and Life Lab staff will use their energy to encourage and
engage the school community on the benefits of hands-on learning, food and nutrition education, and support a
schoolwide culture of health that has staying power. Creating staying power means having tools, curriculum
supplies, and structure in the garden that will provide the space lasting significance. The Whole Kids grant
would go towards the grab-and-go kits we will be creating for teachers at the school, which will make the garden
lessons more accessible for educators from all backgrounds. Adding structures to create a shady space for
class engagement, garden tools for both adults and students, and a shed to store these helpful and necessary
items could all be made possible.

How will you evaluate the success of your garden program in reaching these goals? This could include,
but is not limited to, the number of children involved, produce harvested, staff involvement, etc.

We will engage all students, teachers and administration at Ann Soldo through both the K-2nd grade NGSS in
the Garden program and our 3rd-5th Nutrition from the Garden program and evaluate each program through
student surveys and teacher assessments. All teachers are required to fill out pre and post assessments to
provide insight into what resources and or materials will increase teacher confidence in taking students out to
the garden independently for engaging hands-on science and nutrition lessons. We also collect weekly data on
the number of students reached, new produce items tasted, staff involvement and memorable quotes.

Is this a new or existing garden?

Existing: 1-2 years

We seek to support school gardens located on a school’s campus because we feel this has best
success for full integration. Is your school garden located, or will it be located, on school campus?

Yes

Describe the type of garden.

Raised bed – on ground

Our Garden Grant program supports edible gardens only. What type of edible plants do you plan to or
already grow?

Vegetables, Fruit, Grains (wheat, millet, amaranth), Herbs, Edible flowers, Other

Please Specify.

Pollinator-friendly native perennials.

Have you or do you plan to test the garden soil for contaminants?

No
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Garden Support

Do you or will you have access to water for your garden?

Yes

Do you currently have tools and a safe place to store them?

No

What will you do with the food you grow? Be on the lookout for a Garden to Cafeteria toolkit, developed
in partnership with Slow Food USA. Pilot program will be Fall 2017-Spring 2018 and the full toolkit will
be shared in 2018! For more information, please visit here.

During our fall science lessons for Kindergaren, 1st, and 2nd graders in the garden, taste tests will be a regular
occurrence during and and following garden lessons. Our winter cooking classes with 3rd, 4th, and 5th graders
will use garden grown fruits, vegetables, and other edible products in our recipes, which will be further expanded
as the garden continues to grow. We recently planted kale, lettuce, chard, leeks, and more in the existing beds,
and are looking forward to greater edible growing and harvesting in the future!

Garden Coordinator Information: the Garden Coordinator is the individual who is the main contact for
the Garden Project, i.e. employee, community member, etc.

First Name: David

Last Name: Ezroj

Email: David_Ezroj@pvusd.net

Please explain the garden coordinator’s role beyond the main contact and how they will support the
garden.

David has already been very influential in making the garden what it is today. He helps maintain and beautify the
garden, and he has recently initiated a garden club on campus for 4th and 5th graders to be a part of the
maintenance of the garden as as an afterschool program. David has been highly regarded at the school for
leading the way on applying for Life Lab's FoodCorps presence at the school. He waters, weeds, and manages
the garden throughout year in partnership with other school staff.

Please describe the gardening experience of the individuals involved in the garden. If limited, what is
your action plan to learn more?
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David, Ann Soldo’s garden champion, has attended Life Lab educator workshops, and has been maintaining
and garnering support from the school community over the last year. All educators affiliated with Ann Soldo can
attend Life Lab workshops for free, which will only continue to enhance confidence of the teachers with the
garden, garden maintenance, and garden education. A Life Lab workshop will be held in the spring at Ann Soldo
as well, bringing Life Lab training to their own garden space.

Evidence shows that programs that have a Garden Committee, or a group of different stakeholders, are
most successful. Please share the individuals who are on your Garden Committee and their roles or if
you don't yet have a committee, please share your plans to create one.

There are a group of individuals I like to consider the garden team, or my "Healthy School Team" as it's called
by FoodCorps. As of now, David Ezroj, a 4th grade teacher, is the garden champion, and has helped
tremendously to engage the teachers and staff in making the garden a reality. The principal, Elaine Parker, as
well as the Vice Principal Nancy Thomas are also very supportive of the program. Over the course of the year,
as I continue to engage the school with lessons and cafeteria presence, I believe we will see greater teacher
involvement in the garden program and ultimately harness that energy to organize a more official committee.
Even after my first lessons with Ann Soldo this October, I began to see and hear greater involvement and
interest in the garden from teachers and staff. It starts with finding out there's actually a garden at the school!
Now that everyone knows that, I believe the garden's presence and impact will continue to gain momentum.

Has anyone involved in the garden ever attended a Garden Educator training? Some examples of this
include but aren’t limited to the Edible Schoolyard Academy, Life Lab workshops, Shelburne Farms Educator
Workshops, Local Agricultural Extension Programs, or Master Gardener Classes.

Yes

Which training did they attend?

Life Lab Garden Educator's Training

Approximately how many regular adult volunteers will support the upkeep and operation of the garden?

We understand that high school-aged students can be involved in the upkeep of a garden, so please feel free
to include high school student volunteers in this count. Please do not include elementary or middle school
students in this count. Please note: we are looking for the number of regular volunteers; as a result, please do
not include numbers from large one-time garden builds.

10

How will the above number of volunteers be managed to maintain the garden over time?
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Garden Community

Life Lab's group of UC Santa Cruz interns, known as Garden Crew, will visit Ann Soldo periodically throughout
the school year to complete major projects, along with completing general maintenance, and bringing older
students to the garden for specific projects to make the experience both effective for garden upkeep and student
involvement. David has and will continue to maintain watering, weeding, and other garden upkeep tasks, along
with the Life Lab staff and the FoodCorps service member serving with the Watsonville School Gardens Project.

What will you do to engage your community in the garden, such as parents and families, other
employees, neighbors, local businesses? This could include garden tastings or cooking events,
potlucks in the garden, farmer’s markets, or any other fundraising or awareness events and
communications.

As the garden grows in size and presence at the school, creating a community work day will bring the
community together to support the garden program, as well as create space to receive opinions and
engagement from the community in exactly what they would like to see in their garden. The Life Lab workshop
in the spring will be an opportunity to engage all staff and teachers in garden-based learning and involvement in
the program. We will continue to receive and utilize produce donated from Second Harvest Food Bank in our
cooking lessons, and potentially provide the opportunity for a cooking lesson at a parent night in the spring, in
order to introduce parents to the program and how the lessons can be used at home.

How will you share your garden’s story with the press and the public? Check all that apply.

If you are adding any website links, please be sure that "https://" is in the URL link.

Facebook, Website, Printed or Email Parent Communication

Facebook Link: https://https://www.facebook.com/LifeLabScienceProgram/

Website Link: watsonvilleschoolgardens.org

How many students will be involved with the garden?

500

How many classrooms will be involved with the garden?

25

For any individual child, how often will that child be engaged in educational activities (minimum of 15
minutes) in the garden? As valuable as all time in the garden is, please don't include random visits or
unsupervised time in the garden, and include the frequency, such as twice per week or 5 times a month
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1 visit every other week by the FoodCorps service member.

When a child visits the garden, on average, how long do they stay?

45 minutes.

Who typically leads the educational activities in the garden?

The FoodCorps service member will be facilitating science classes, all aligned with California's new Next
Generation Science Standards, or NGSS, allowing for lessons to fit to CA curriculum standards and nutrition
education classes in the winter.

Describe the primary ways children will engage with the garden. This could include, but is not limited to,
garden upkeep, nutrition-associated education, after school activities, tasting/cooking demonstrations,
or garden clubs.

Students have regular garden classes in the fall and spring for K, 1st, and 2nd that will engage them in NGSS-
aligned curriculum, kinderCooking and nutrition classes for 3rd, 4th, and 5th graders will be held in the winter,
and classes will have the opportunity to harvest the chard, kale, lettuce, and variety of other edible produce from
the garden during those class times for their lessons. The garden club, organized by 4th grade teacher David
Ezroj, will allow for rotating groups of 4th and 5th graders (roughly 8-10 at a time) to assist with garden
maintenance and other activities after school.

We love to see as many students as possible engaged with the garden. We understand that due to the
resources needed, this may not always be possible. If all students aren't currently engaged with your
garden, please explain why not, and any plans to increase student engagement in the future.

At this point in time, there is a steady plan for all students to have the opportunity to engage with the garden and
garden and nutrition-based education at some point throughout the school year. Ideally, this program model will
be maintained for many years into the future, and allow for students growth with the garden to be nurtured
across their K-5 experience. Because the science lessons in will be focused primarily on K, 1, and 2 in fall and
spring, the after school garden club for 4th and 5th along with the cooking and nutrition classes in the winter will
be enough to create the opportunity for some in-depth engagement for the older students.

The mission of Whole Kids Foundation is to improve children’s nutrition by changing the way we feed
our kids. We believe that if you give kids good choices, they will make good choices, but not without
health and nutrition engagement. This is why we believe in edible educational gardens! How do you
plan to integrate the garden into health and nutrition lessons?

The FoodCorps service member, Emma Cervantes, will be implementing cooking and nutrition lessons for 4th
and 5th grade students in winter, an exciting new addition to Life Lab's school garden program. Ann Soldo
received a cooking cart in a grant from Sage Garden Project, providing them a mobile cooking classroom,
including kitchen appliances and materials for a variety of meal preparations. For K-2 gardeners, taste tests and
plant-education will be the entry point to these cooking courses.
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Community Partner

Tell us about any needs or challenges faced by your students, school, and/or your community. These
should be outside of any garden needs. This may include, but is not limited to, financial needs, safety
issues, health issues, community support, or regulation hurdles.

Watsonville is a primarily Latino, agricultural community in southern Santa Cruz county. Over 90% of the
students are English Language Learners and rely on subsidized school meals. Essentially, almost the entire
population of students come from low-income homes and rely on nutritional support from the school. The school
is wholly surrounded by farmland, growing fresh, local produce, and in many situations parents of students are
working in the fields, yet many of the children may not be receiving an adequate amount of fresh produce in
their diet. No elementary schools in Watsonville have a salad bar. Health and wellness overall in these areas
are specific challenges this community faces.

How will you integrate the garden into your school’s other classroom curriculum? Please check all
subjects that apply, and explain briefly how you plan to integrate each subject. Where possible, include
the academic standards you will cover in each subject in the garden.

Science, English

Science Explanation

The Pajaro Valley Unified School District is piloting California's Next Generation Science Standards, soon to be
implemented across the state. All lessons taught in the garden this fall and spring for K-2 classes will be aligned
to NGSS standards, which teachers are expected to begin implementing but have little resources or support to
provide and execute them as of yet. The Life Lab program will allow for these standards and materials to be
more easily introduced and accessible to teachers.

English Explanation

It is recognized that literacy is crucial to the classroom curriculum in Watsonville, particularly for K-2 students. I
hope to integrate new garden vocabulary into our lessons, such as having a Garden Word of the Day, or a
phrase, that we can all discuss during our lessons. I find this particularly useful for the Kinder classes I teach.
The garden can be used as another means of absorbing the English language, while also embracing the
language most students have grown up with.

Each Garden Project must have the participation and support of a specific partner organization from the
community (such as a nonprofit, a farm, a local business, a Whole Foods Market store, or a garden club)
that brings added support and sustainability to the initiative. The fiscal sponsor may be the community
partner for this grant. Please note: a school’s PTA/PTO does not qualify as a community partner.

Name of Community
Partner Organization:

Life Lab
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Extended Community

First name of Community
Partner Contact:

Aisling

Last name of Community
Partner Contact:

Mitchell

Email Address of
Community Partner

Contact:
aisling@lifelab.org

Phone Number of
Community Partner

Contact:
8583428578

Community Partner Website

If the community organization does not have a website, please add the most applicable link that best
represents their work such as a media article highlighting them.

Please be sure that "https://" is in the URL link.

lifelab.org

Tell us about the Community Partner and what they add to your project.

Life Lab, dedicated to fostering a love of learning and the natural world for elementary-school aged children, is
bringing that vision to Ann Soldo, along with FoodCorps. After receiving a grant from the Sage Garden Project,
Ann Soldo will be provided funding for up to 3 years to have Life Lab's presence at the school, including a
FoodCorps service member, who will be providing Next Generation Science Standards-aligned curriculum in the
school garden for 10+ hours to K, 1st and 2nd graders.

School garden programs that seek to make a difference in the community and that have support from the
community are more likely to be sustainable over time.

Do you have any other support or sponsorships in your extended community? Support can be monetary,
in-kind donations, volunteer support or just general advice or consultation.

Yes - I have One Partner
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Budget

Contributions
Organization/Company Contribution
Second Harvest Food Bank Local produce
Santa Cruz Community Trust Foundation 2 year grant to support Life Lab staff time for PVUSD

Sage Garden Project 3 year grant to sustain programming at 5 elementary
schools.

Global Food Initiative Grant to fund Life Lab's work with college interns who
support garden maintenance.

Please note: all monetary funds can not be used for real estate, travel costs, or field trips. Any funds
spent on a scholarship, such as to attend a training, may not exceed 40%. Please check below that you
agree to our budgetary restrictions.

I agree to these budgetary requirements.

Annual Garden Expenses

Expense Type Cost
Last year, the first year of the garden's existence, the
school received a grant that went towards 5 beds, an
irrigation system, and a small amount of student
garden tools including crayons, clipboards, and some
hand lenses

$800.00

$800.00

Grant Funding Allocation
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Additional Questions

Expense Type Cost
Grab-and-go kits for teachers full of materials for each
NGSS lesson taught in the garden this Fall such as: 6
plant part costumes; faux fur for seed collecting; sun,
soil, water, and air representations. Assuming 27
material kits at around $15 each.

$400.00

Materials to create shade structures for learning circle $300.00
Shovels, trowels, spades, rake, broom: Adult tools for
garden maintenance $300.00

Watering cans, hand lenses, clipboards, work gloves,
markers, crayons: Student tools in the garden $200.00

Walk-in shed. Current shed provides space only for
current lesson materials. In need of a larger space to
house all tools and grab-and-go kits

$800.00

$2,000.00

Garden Incoming Revenue

Expense Type Cost
$0.00

$0.00

Occasionally, we have the opportunity to extend special support to organizations. The next section is
not part of the selection process, but will help us know about other things you might be interested in.

Does your school have a salad bar?

No

Would you be interested in receiving a Salad Bars to Schools salad bar grant?

Find more information at the Salad Bars to Schools website.

Yes

FoodCorps is our content partner in the Garden Grant Program. FoodCorps is an AmeriCorps program
that places service members in schools to provide hands on gardening, cooking, and tasting lessons,
create cafeterias that serve healthy schools and meals, and foster a school-wide culture of health.

If you have heard of FoodCorps previously, please let us know how.
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Attachments

Life Lab's current FoodCorps service member, Emma Cervantes, is serving at Ann Soldo elementary and
teaching garden and nutrition-based lessons.

Does a FoodCorps Service Member serve at your organization?

Yes

Whole Kids Foundation and FoodCorps both have newsletters that contain updates about how our work
with children and gardens is helping kids grow up healthy, and periodically includes tips and resources
about edible educational gardens, including educational and funding opportunities. Please select which
newsletter you would like to receive.

Please upload the required attachments below.

Garden Photos

Please upload at least one digital photo of your garden space (up to three maximum). You may also scan a
diagram of your garden’s dimensions and layout.

Please note, we may want to feature a photo you have provided. Please only upload photos with students for
whom you have a photo release form signed by their parent or guardian. By uploading photos, you are
verifying that you understand this requirement of any photos you upload.

Requirements and directions:

Save images as a PNG, JPG, JPEG, or GIF.
Maximum size for each photo: 5 MB.
For new garden projects, please provide existing space photos as well as a proposed layout.

# File Name Size Date

1. ann_soldo_buried_irrigaiton_w_lines2-2.jpg 36 KB 15/11/2017 18:12

Tax-Exempt Status Affirmation Letter
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If you have a fiscal sponsor, provide their Federal IRS tax-exempt status affirmation letter. Otherwise, provide
the appropriate documentation for your school. If you are a US private school, upload your school's Federal
IRS tax-exempt status affirmation letter. If you are a US public school, upload a document with your school’s
name and NCES #.

# File Name Size Date

1. Ann_Soldo_.docx 24 KB 15/11/2017 18:13

Principal’s signed Letter of Support.

Please provide a letter committing support for your garden project, physically signed by the principal, and
presented on school letterhead.

# File Name Size Date

1. Doc_Nov_14__2017_at_9-32_AM.pdf 318 KB 14/11/2017 12:34
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