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1. INTRODUCTION 
 

FlorEcuador is the compulsory and self-applied Socio-Environmental Norm created 

and used by Expoflores, in order to achieve and demonstrate its commitment toward 

social and environmental responsibility. In response to growing concern expressed by 

groups interested in sustainable human and environmental development; FlorEcuador`s  

main objective is to promote continuous improvement in socio-environmental 

management, and performance by controlling the impact of an organization’s activities 

and products on the environment and ensuring social welfare. 

 

The Integrated Socio-Environmental Management Program, FlorEcuador®, and the 

Guide for its implementation will facilitate the evaluation and performance of those 

organizations in complying with environmental and labor legislation, policies and 

regulations. The purpose of this norm is to provide the organizations with elements of 

an integrated management program and other such requirements necessary for them to 

reach their environmental, social and economical goals, it has been developed to be 

compatible with SA8000:1997, ISO14001 and OSHAS 18001:1999 norms. 

 

This Norm specifies requirements that can be audited objectively in a Socio-

Environmental Management Program and would allow an organization to develop and 

implement policies and objectives based on legal requirements, any other commitments 

which the organization may have made, and pertinent social end environmental 

information. The goal is for the Norm to be applicable to any size and type of 

organization within the Ecuadorian flower growing sector and to be adaptable to 

different geographical, cultural and social conditions. The overall objective of the Norm 

is to support environmental protection, help prevent contamination and uphold the 

social welfare of the organizations. The Norm includes legal aspects as well as sound 

social and environmental practices. The social requirements are based on compliance 

with Ecuadorian labor law, international instruments and proven human-resource 

management practices that generate benefits for the organization and promote the well-

being of the workers. 

 

2. PURPOSE AND SCOPE OF APPLICATION 
 

This norm specifies the requirements for a Socio-Environmental Management System 

which would allow an organization to develop and implement policies and objectives 

based on legal requirements, any other commitments which the organization may have 

made, and pertinent social and environmental information. It applies on those socio-

environmental aspects that the organization could control and on those on which the 

organization might have influence. It does not establish specific performance criteria, 

nor does it stipulate conditions for the design of a management program. 

 

This norm is applicable to any organization of the Ecuadorian flower growing sector 

that wishes to: 

 

a) Establish an Integrated Socio-Environmental Managerial System in order to protect 

the environment, prevent contamination and support the social welfare; 

 



b) Implement, maintain, and continuously improve a Socio-Environmental Management 

System; 

 

c) Ensure compliance with established policy for Socio-Environmental Management 

and responsibility; 

 

d) Demonstrate compliance to others; 

 

e) Achieve certification/ registration of FlorEcuador®`s Integrated Socio-

Environmental Management System by an external organization; 

 

f) Undertake self-evaluation and declare compliance with this norm. 

 

The requirements of this Norm will be applicable in all of Ecuador, while the degree of 

application by each organization will depend on the nature of its activities and products, 

the complexity of its operations, its location and operational conditions.  

 

3. REFERENCE NORMS 
 

The organization must abide by national laws and any other pertinent authority or 

applicable legislation, and must comply with any obligations to which the organization 

has voluntarily submitted to as well as the present Norm. The strictest regulation 

applicable will be used in order to resolve conflicts which may arise. 

 

The organization must respect the principles established by the following international 

instruments: 

 

- The Universal Declaration of Human Rights 

 

- The United Nations Convention on the Rights of the Children 

 

- International Labor Organization: 

 

• Agreements 29 and 105, Forced Labor and Slavery, ILO 

• Agreements 100 and 111 on equal remuneration and non-

discrimination 

• Agreement 138, on minimum age for employment 

• Agreement 182, on worst child labor conditions 

• Agreement 155, job health and safety 

• Agreement 159, vocational rehabilitation and job opportunities for the 

handicapped. 

 

- The Rotterdam Agreement, on international commerce of dangerous chemicals. 

 

- The Basel Agreement, a global environmental treaty that strictly regulates over-

the-border transfer of dangerous waste and stipulates obligations of the parties to 

ensure rational waste management and its final disposal. 

 

- The Stockholm Agreement, which seeks to eliminate and reduce the production, 

use and disposal of persistent organic contaminants. 



 

- The International Code of Conduct for the Distribution and Usage of Pesticides, 

internationally accepted norms for the proper use of pesticides. 

 

- BS OHSAS 18002:1999, Guidelines for the implementation of OHSAS 18001 

 

- ISO 14001:2004, Environment Management System, Requirements and 

guidelines for its use. 

 

4. TERMINOLOGY AND DEFINITIONS 
 

The following definitions are applicable for the purpose of this norm: 

 
4.1 AUDIT: Periodic examinations to determine if the activities and their results 

conform to the planned measures and if these activities are being implemented 

effectively and are likely to achieve the policies and objectives of the 

organization. 

 

4.2 ORGANIZATION: company, corporation, agricultural production unit, firm, 

enterprise, authority or institution, in part or in whole, public or private, which 

has its own function and administration.  

 

NOTE: For organizations with more than one agricultural production unit, a unit 

by itself can be considered an organization. 

 

4.3 COMPANY: The organization or business entity as a whole, which is 

responsible for the implementation of the requirements of the Norm, including 

all the personnel (i.e. directors, executives, management, supervisors and the rest 

of the personnel, whether directly or indirectly hired, as well as any person who 

represents the company in any way). 

 

4.4 SUPPLIER: a business entity which provides the company with goods and/or 

services necessary for, and used in, the goods or services produced by the 

company. 

 

4.5 SUBCONTRACTOR: a business entity which is part of the chain of suppliers 

and directly or indirectly offers the supplier goods or services necessary for, and 

used in, the goods or services offered by the supplier or produced by the 

company. 

 

4.6 SOCIO-ENVIRONMENTAL PERFORMANCE: are the measurable of the 

management system by which an organization can evaluate its environmental 

and social impact based on the policies and objectives of the Integrated Socio-

Environmental Management Program, FlorEcuador®. 

 

4.7 INTEGRATED SOCIO-ENVIRONMENTAL MANAGEMENT 

PROGRAM, FLORECUADOR: that part of the management program that an 

organization uses to develop and implement its socio-environmental policies and 

manage its social and environmental issues.  

 



4.8 SOCIO-ENVIRONMENTAL POLICY: the general intentions, commitments 

and direction of an organization regarding its socio-environmental performance, 

as formally expressed by management. 

 

4.9 ENVIRONMENTAL ASPECTS: an element of the activities, products or 

services of an organization which can interact with the natural environment. 

 

4.10 SOCIAL ASPECTS: an element of the activities, products or services of an 

organization which can interact with the human and social environment.  

 

4.11 OBJECTIVES: the goals which an organization aims to achieve in order to 

fulfil, in terms of its performance, the INTEGRATED SOCIO-

ENVIRONMENTAL MANAGEMENT PROGRAM.   

 

4.12 ENVIRONMENTAL IMPACT: considered any change in the environment, 

whether harmful or beneficial, that is the total or partial result the environmental 

aspects of an organization. 

 

4.13 ENVIRONMENT: surroundings in which an organization operates, including 

the air, the soil, natural resources, flora, fauna, human beings and their inter-

relationships. 

 

4.14 CORRECTIVE ACTION: is the action taken to eliminate the cause of a 

detected non-conformity.   

 

4.15 NON-CONFORMITY: any deviation from the norms, practices, procedures, 

work rules, expected performance of the integrated socio-environmental 

management program, among others, that could directly, or indirectly, be the 

cause  of death, illness, lesion, property damage, environmental impact, 

workplace impact or a combination of any of these. 

 

4.16 INTERESTED PARTY: a person or group that is interested in or is affected 

by the socio-environmental performance of an organization. 

 

4.17 PREVENTIVE ACTION: an action taken to eliminate the cause of a potential 

non-conformity. 

 

4.18 REMEDIAL ACTION: an action taken to remedy an infraction of the present 

Norm. 

 

4.19 CORRECTIVE ACTION:  an action taken to prevent an infraction of the 

Norm.     

 

4.20 CHILD: considered to be any person under the age of 15.   According to the 

definition given by the international instruments used in this text, a child is a 

person under the age of 18 (see CDN and agreement 182) 

 

4.21 ADOLESCENT WORKER: considered any adolescent over the age of a 

child, according to the definition given above and under the age of 18. 

 



4.22 CHILD LABOR: is any job performed by children under the minimum 

employment age (15 years) and/or adolescents, 15 or older, which does not meet 

the conditions established within the law, which is to say: 

 

- 6 hour maximum work day, 5 days per week 

 

- Activities allowed in to the list of the Floral Industry Social Forum. 

 

- Registration of the contract with the Ministry of Labour MTE. 

 

- Affiliation to the Institute of Social Security IESS. 

 

- All labour rights and social privileges provided to any worker. 

 

- Guaranteed education 

 

4.23 FORCED LABOUR: is any work or service demanded of a person under the 

threat of punishment and for which said person did not volunteer. 

 

4.24 RISK EVALUATION: is the general process by which the magnitude of a 

risk can be estimated and then be able to decide if said risk is tolerable or not. 

 

4.25 RISK: the combination of probabilities and consequences of the occurrence 

of a specific dangerous event. 

 

4.26 TOLERABLE RISK: is that risk which is small enough for the organization 

to handle with respect to its legal obligations, its own socio-environmental 

management policies and the cost-benefit ratio of its operation. 

 

4.27 SAFETY: is the condition in which one is free of an unacceptable risk. 

 

4.28 OCCUPATIONAL HEALTH AND SAFETY: the conditions and factors that 

affect the welfare of workers, temporary workers, contractors, visitors and any 

other person present in the workplace. 

 

4.29 SOLID WASTE: This term defines any object, material, substance or solid 

element which is abandoned, thrown out or disposed of, after having been 

consumed or used in agro industrial, domestic, industrial, commercial or service 

activities or in health-related institutions. 

 

4.30 APU: Agricultural production unit. 

 

4.31 IPM: Integrated pest management. 

 

 

5. SOCIO-ENVIRONMENTAL POLICY 
 

Upper management should establish the socio-environmental policy of the organization 

based on that prescribed by the FlorEcuador® Program. It should clearly specify the 



objectives and socio-environmental goals, and its commitment toward continuous 

improvement and fulfillment of social and environmental responsibility. 

 

The policy should: 

 

a) Be appropriate for the size, nature and magnitude of the social and     

environmental aspects of the organization; 

 

b) Include a commitment to prevent environmental pollution and maintain social 

responsibility; 

 

c) Include a commitment to comply with current, applicable social and 

environmental legislation and other requirements the organization accepted; 

 

d) Be properly documented, implemented and updated; 

 

e) Be known by all employees, suppliers and contractors so that they may be aware 

of their individual responsibilities toward society and the environment; 

 

f) Be available to all interested parties; 

 

g) Be reviewed periodically in order to ensure that it continues to be appropriate and 

consistent with the goals of the organization. 

 

 

6. REQUIREMENTS OF THE SOCIO-ENVIRONMENTAL PROGRAM 
 

The organization must establish, maintain and continuously improve a socio-

environmental management program in accordance with the requirements of this 

national Norm, and it should determine how it will fulfill those requirements. As a 

minimum, the goal of the organization’s program is the compliance with the present 

Norm. The organization may establish higher goals for its own Socio-Environmental 

Management Program other than the ones in the socio-environmental program, but it 

must observe, as a minimum, the parameters established by the FlorEcuador® Program.  

 

6.1. Legal aspects 
 

The organization must have access to local legislation on environmental, labour and 

social issues or any other issue related to the parameters given in the present norm.  

 

The organization must keep this information up to date and should determine how to 

apply said requirements toward its socio-environmental issues. It must communicate 

pertinent information about legal requirements or other criteria to its employees and 

other interested parties. 

 

6.2. Social responsibility requirements 

6.2.1. Child Labour 

 

Criteria: 



 

The organization will not use, nor support the use of child labour as defined in this 

Norm. 

 

The organization must establish, document, maintain, and efficiently communicate, to 

all its personnel and interested parties, the policy and procedures to correct the situation 

of children   working in conditions that would be considered child labor. The 

organization must provide the help needed to allow those children access to education 

and schooling, while being under aged, in accordance to the definition given in this 

document. 

 

The organization must establish, document, maintain and efficiently communicate, to all 

its employees and interested parties, the policy and procedures to be taken for 

promoting child education as established in the Recommendation 146 of the ILO, as 

well as for adolescent workers who are subject to local legislation on obligatory 

schooling or who assist to school.   

 

6.2.2. Occupational Health and Job Safety 

 

Criteria: 

 

The organization, having taken into account the general knowledge of risks implicit in 

its activities, as well as any other specific risk intrinsic to its nature, should create a safe 

and healthy work environment and take adequate measures to prevent accidents, lesions 

and or illnesses caused directly by work or related to it by limiting risk factors, where 

reasonably feasible, in the work environment.  

 

The organization must name a representative from the company’s management to be in 

charge of health and industrial safety, and who, in addition to his or her normal work 

activities, would be responsible for the implementation of the health and job safety 

parameters established in the norm.  

 

6.2.3. Social, cultural and/or racial discrimination 

 

Criteria: 

 

The organization will not bring about or promote any kind of discrimination based on 

race, ethnicity, nationality, religion, handicap, gender, sexual orientation or political 

affiliation at the time of hiring, reimbursement, training, promoting, firing or retiring of 

personnel. 

  

6.2.4. Wages  

  

Criteria: 

 

The organization must guarantee that wages paid during a specific work period comply 

with the normative legal sectoral minimum wage according to Ecuadorian legislation, 



and that the payment be given in the form of check, bank deposit or cash, according to 

the worker’s convenience. In addition it must strive to clearly and periodically specify 

the composition of wages and social benefits to the workers.  

 

The organization must guarantee that the composition of the wages and benefits be 

clearly and periodically specified to the workers.  

 

6.2.5. Human Development and Family Welfare  

 

Criteria: 

 

The organization should establish an institutional program whose goal is of promoting 

the development of the workers’ families by means of health and social security. 

 

6.2.6. Personnel Administration  

 

Criteria: 

 

The organization must establish, document and maintain on file all of the employee’s 

information from the time of hiring until severance from the organization. This data 

base should include medical information, blood test results and evaluation of 

occupational risks. 

 

6.3. Requirements for Environmental Responsibility and Good Agricultural 

Practices (GAP`s) 
 

6.3.1. Landscaping 

 

Criteria: 

 

The organization must respect and apply the environmental regulations of the 

municipality designed to diminish, control and mitigate the visual impact of man made 

structures on the natural scenery and landscape.   

 

The organization must respect and apply the environmental regulations directed toward 

the protection of special management areas. It must also respect and apply the CITES 

(Convention on International Trade Endangered Fauna and Flora Species). 

 

If there is no municipal environmental regulation, the organization must adopt its own 

landscape management strategy consistent with the ecological conditions of the 

geographical area. 

 

6.3.2. Safe use of agrochemicals and IPM (Integrated Pest Management) 

 

Criteria: 

 



The organization must orient and guide integrated pest control by combining all 

available control strategies including physical, mechanical, etymological, legal, 

biological and chemical controls in order to diminish the incidence of pests on crops, 

impacts on human health and the ecosystem, and to decrease the unnecessary use of 

pesticides. 

 

The organization must guarantee safe practices during transportation, storage, 

application and manipulation of agrochemicals so as to reduce the impact on human 

health and on the environment. 

 

Management systems should promote and drive the development and adoption of non-

chemical pest control methods in order to decrease negative impact on the ecosystem.             

 

The use of chemical pesticides prohibited by the World Health Organization should also 

be avoided as they are persistent or contain ingredients that remain biologically active 

throughout the food chain. 

 

6.3.3. Water Management and Irrigation 

 

Criteria: 

The organization must be committed to a rational and responsible use of the water 

source in order to contribute to the long term preservation of the resource and to 

guarantee its availability for the flower growing sector as well as for other consumption 

uses within the Ecuadorian territory.  

The organization must implement available technology and practices in order to prevent 

water contamination. 

6.3.4. Soil Management and Fertilization 

 

Criteria: 

 

The organization must carry out in depth studies of the soil and of the use of fertilizers 

so as to reduce operational costs, promote soil conservation through sustainable 

management practices and minimize risks of contamination.   

 

6.3.5. Waste Management 

 

Criteria: 

 

The organization must adequately manage its domestic, special and dangerous solid 

waste products so as to avoid contamination by reducing waste generation, re-using 

and/or recycling waste and complying with current environmental norms. 

 

 

7. IMPLEMENTATION AND OPERATION 
 



 

7.1. Structure and responsibilities 
 

Management must ensure the availability of basic resources in order to establish, 

implement, maintain and improve the integrated Socio-Environmental Management 

Program. These resources include human aptitudes, capabilities and special skills, 

infrastructure and technology. 

 

Functions, responsibilities and authority should be defined, documented and 

communicated so as to facilitate an efficient Socio-Environmental Management 

Program. 

 

The person designated by management, in addition to regular daily activities, should be 

given specific responsibilities and authority over the following:  

 

a) Ensure that the requirements of the integrated Socio-Environmental 

Management Program be established, implemented and maintained  according to 

the requirements given in the norm; 

 

b) Inform management about the performance of the integrated Socio-

Environmental Management Program for its review including recommendations 

for its improvement.  

7.2. Awareness, training and capabilities 

 

The personnel should be capable of accomplishing the tasks that may have socio-

environmental impact on the workplace. Capabilities should be defined in terms of 

education, training, skills and/or appropriate experience. 

 

The organization should establish and maintain procedures to ensure that all employees 

who work in each of the relevant functions and levels have knowledge of the following: 

a) The importance to comply with the policies and procedures of socio-

environmental responsibility and the requirements described in the Integrated 

Socio-Environmental Management Program FlorEcuador®; 

b) Significant social and environmental aspects such as existing or potential 

impacts associated with their work and the socio-environmental benefits of 

improved personal performance; 

c) Functions and responsibilities for complying  with the requirements of the 

integrated socio-environmental management program; 

d) The potential consequences of straying from the specified operational 

procedures.     

 

7.3. Communication and Advice 

 

Considering its socio-environmental aspects and the Integrated Socio-Environmental 

Management Program, the organization must establish, implement and maintain one or 

various procedure to ensure:  

 



a) internal communication between different levels and functions within the 

organization; 

b) receive, document and respond to communications from interested external 

parties. 

 

The organization must decide whether or not to communicate outside of its boundaries 

on information about its significant socio-environmental aspects and it must document 

its decision. If the decision is to communicate beyond the organization, then it must 

establish and implement one or various methods to accomplish external communication.    

     

7.4 Documentation 

 

The organization must establish and maintain its information on adequate media which 

could be digital or printed, and that would: 

 

a) Describe the key elements and requirements of the management program and the 

relations between them.  

b) Provide orientation toward the relevant documentation 

7.5. Preparation and Response in Emergencies 

 

The organization must establish and maintain strategies and procedures to identify the 

potential for and response to emergency accidents and situations as identified by the 

Integrated Socio-Environmental Management Program FlorEcuador®. 

  

The organization must also carry out periodic tests of said procedures whenever 

possible and practical. 

 

8. VERIFICATION 

 

8.1. Performance Measurement and Follow-up 

 

The organization must perform follow-up procedures and periodically measure the 

performance of its Socio-Environmental Management. These procedures should take 

into consideration the following: 

 

• Measurement and follow-up under the parameters of the Socio-Environmental 

Management Program, operational criteria,  applicable environmental legislation 

and prescribed requirements; 

 

• Documentation of data and results of the measurement and follow-up to 

facilitate subsequent analysis of corrective and preventive actions.   

 

8.2. Evaluation of Legal Compliance 

 



The organization must demonstrate that it periodically evaluates the fulfilment of 

applicable legal requirements. The organization must also evaluate the fulfilment of 

other requirements it has committed to. 

8.3. Non-conformity, Corrective Action and Preventive Action 

 

The organization must establish a course of action to manage the non-conformities. 

These would include corrective actions and preventive actions and would be used to: 

 

• identify and correct the non-conformities and take proper action to mitigate its 

socio-environmental impacts; 

• investigate the non-conformities, determine their causes and apply actions to 

prevent recurrence; 

• evaluate the need for actions to prevent non-conformities and the implement the  

appropriate actions; 

• document the results of the preventive actions and corrective actions taken; and 

• review the effectiveness of the preventive and corrective actions taken. 

8.4. Administration of Documentation 

 

The organization must establish and maintain the necessary documentation to 

demonstrate its compliance with the requirements of the national Norm of Socio-

Environmental Management FlorEcuador® and to demonstrate the results obtained.  

 

8.5. Audit 

 

The organization must establish and maintain a program and the appropriate procedures 

to carryout periodic audits of its Socio-Environmental Management Program with the 

purpose of: 

 

a) Determining whether its program: 

 

1) Conforms to the planned dispositions for the socio-environmental program 

including the requirements in this norm; 

 

2) Has been appropriately implemented and maintained; 

 

3) Is effective in fulfilling the policy and objectives of the organization. 

 

b) Reviewing audit results presented by FlorEcuador®; 

 

c) Provide information to management about the results of the audits. 

 

The audits must be carried out by persons who are independent of those who have direct 

responsibility over the activity being audited. 

 

9. REVIEW BY MANAGEMENT  
 



Management must review the organizations Integrated Socio-Environmental 

Management Program at planned intervals to ensure its appropriateness adequacy and 

effectiveness. These reviews must include the evaluation of opportunities for 

improvement and the need for changes within Socio-Environmental Management 

Program including socio-environmental policy, objectives and goals. All documentation 

of these reviews should be conserved by Management. 

 

Important points for Management to include in its reviews should be: 

 

a) The results of the internal audits and evaluations of compliance with the legal 

requirements  and other requirements the organization has committed to; 

b) Communications from external parties, including grievances; 

c) The social and environmental performance of the organization; 

d) The degree of fulfilment of the objectives and goals; 

e) The state of the corrective and preventive actions; 

f) Follow-up of the actions that resulted from the previous reviews performed by 

Management; 

g) Changes in circumstances, including the evolution of the legal and other 

requirements related to the socio-environmental aspects; and 

h) Recommendations for continual improvement. 

 

 


