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Act 173 of 2018- This Act changes the funding model for special education from a reimbursement model to a census 

base model. The intent of this act is to allow more flexibility in how funds can be used by simplifying the administration 

of funds at both the state and local levels. It will be important to monitor the impact the new census base model has on 

funding services within our SU. 

Design Team- A design team has been created consisting of 13 teachers throughout the supervisory union. This teacher 

leadership team will be analyzing building and SU wide data, making recommendations for professional development for 

teacher’s/ para educators. The first task the design team has tackled is analyzing the my voice surveys from each school, 

looking for trends throughout the SU and building specific areas for improvement. The team will be making 

recommendations on how to move forward after analyzing the teacher, parents and student data. The Waterford School 

will be taking the my voice surveys within the next couple weeks so there is consistent data from all of our schools. This 

was a recommendation from the team. Once this task is completed, It is my hope that the design team will  analyze the 

professional development needs assessment survey that went out to faculty and staff, and student assessment data, 

correlating these two data points and making recommendations for ongoing professional development.  

Curriculum-Two years ago we restructured central office eliminating the curriculum coordinator’s position and created 

two curriculum instructional coordinators. One for math and science and the other for humanities and literacy. This is 

the first year we’ve had both of these critical positions filled. Over the past five years we’ve spent ample time 

developing a curriculum. Units of study were developed and common formative assessments and several documents to 

guide teachers in their practice. A focus of this year will be pulling all these materials together and developing a clearly 

articulated curriculum in all content areas. We will begin this process by creating content specific curriculum teams 

facilitated by our instructional coordinators and carrying this work into the summer months. 

Instructional Discussion Boards: At a recent faculty meeting in Waterford, some teachers, recommended creating 

content specific discussion boards so teachers could post instructional questions to one another in a group forum and 

provide support and feedback to assist in perfecting each other practice. This is a great idea. I have discussed this with 

Scott Marshie, he has created this forum through Google Groups. Mrs. Roberts and Mrs. Monahan have access to them 

and the ability to add members. We hope to have this operational shortly. 

Waterford -  I met with the Waterford faculty and staff on October 24, 2018, to  check in on how the transition from  

ECSU to CCSU was going and to hear any thoughts/concerns the faculty and staff had on this topic. This was a fruitful 

discussion and much was talked about, three overarching themes emerged from the discussion 1) health insurance and 

the ongoing issues with data path 2) concerns with negotiations and settling a contract, and 3) new instructional 

programs being implemented. As a result of this meeting I met with Vanessa Koch, and Pat Amsden, to share the 

faculty’s concern. Vanessa followed up with a meeting with the Waterford faculty and staff on Friday Nov, 2, 2018, to 

address the health insurance concerns with data path. I provided the Waterford faculty with an updated letter they can 

send to their health care providers, regarding payment of services, as the faculty requested. I moved forward with the 

implementation of the instructional discussion boards as mentioned above, and will continue to seek feedback from the 

faculty and move forward in a productive manner. 

Barnet/ Climate Survey-I’ve been in contact with Jay Nichols, regarding conducting a climate survey of the Barnet 

School . I previously met with the Barnet faculty and staff following the last CSSD meeting to gain further insight into 

their thoughts and concerns. The faculty requested to meet with the consultant prior to any interviews or surveys being 
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conducted to assist in creating the questions that will be used to assess the schools climate. I think this is a great idea. 

Mr. Nichols is willing to come in and facilitate this process with the faculty, administration will not be present, this will 

be a direct conversation between the faculty, staff and the consultant. After getting the faculties feedback Mr. Nichols 

will then coordinate with the school and schedule a day to come in an interview faculty & staff, along with having an 

electronic survey available for those who want to participate. This process will be voluntary for faculty and confidential. 

Mr. Nichols will report the results of this information directly to the CSSD board.  I will be meeting with the Barnet 

faculty on November 6, 2018 to review this process,  to ensure that I have followed through on their requests. After 

meeting with the faculty I hope to move forward with this initiative. I welcome the board’s feedback. 

Note: I reached out to other superintendents through the VSA’s listserv, to gather information on what other schools 

use to assess school climate. Of the SU’s that replied, some conduct their own internal climate surveys, one SU reported 

they use Marzano's High Reliability Schools Framework surveys, but still conduct them internally. Another reported they 

do not do school climate assessments. It is important to note that CCSU used the my voice surveys last year which 

solicits feedback from faculty, students and parents on school climate.  
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