
SCHOOL BOARD MEETING 
March 9, 2016 

  
 The regular meeting of the Board of Trustees of Joint School District #391 was held in 
the library of Kellogg High School on March 9, 2016.  Board members present were Art Krulitz, 
Todd Sheppard, Carolyn Turner, Mike Fitzgerald, and Sam Gibbons.  Also present were 
Superintendent Woodford, Clerk Rinaldi, and others as listed on the attached register. 
 
 Chairman Krulitz called the meeting to order at 7:00 p.m. and led the meeting in the 
Pledge of Allegiance. 
 
 Chairman Krulitz asked Curt Bayer, Principal of Kellogg High School to begin the 
meeting.   Curt Bayer began a discussion of the high school facilities.  He started with the 
improvements to the library.  They replaced the carpet, added a relaxation area, and added some 
flat screened TVs so they can stream items such as the state basketball game.  Activities are set 
for each day to keep students engaged:  Music Monday, Tech Tuesday, We (collaborate) 
Wednesday, Thoughtful Thursday, and Fan Friday.  The teachers have been completing a book 
study.  There was a shadow a student challenge sent out to staff.  Mr. Bayer said that it was quite 
challenging to keep up with the student he shadowed.  There was a debriefing at the end of the 
day with the students and the adults.  Twenty eight kids have turned out for baseball which is a 
significant increase.  During the last two months the teachers have been doing a full assault on 
ISAT testing to prepare the students.  Simon Miller was acknowledged for the efforts he has 
made to improve the availability of technology for the high school.   
 

Principal Bayer then discussed the activities that Gear Up has been involved with.  They 
bussed 20 juniors to Lake City High School in Coeur d’Alene for ACT testing in February.  Area 
Gear Up coordinators will meet with juniors to help them get ready for their senior year.  During 
spring break 10 KHS sophomores and juniors will be traveling to the Treasure Valley to visit 
four college campuses.   

 
Principal Bayer spoke about security items that will be added to the high school to 

increase the security at the entry of the building.  It will also add security during a lock down in 
reducing the ability for someone to see inside classrooms.  Simon Miller said that wiring will be 
added at the high school so that multiple devices can be run.    Principal Bayer then led the 
board, superintendent, clerk and patrons on a tour of part of the building.  He pointed out some 
issues in the cafeteria and the hallway adjacent to the gymnasium.  He also explained a project he 
is working on to display more of the trophies and plaques that have been awarded over the years 
to Kellogg High School and their students.  The board then returned to the library to continue the 
board meeting. 
 
 Chairman Krulitz asked for approval of the consent agenda which includes minutes of 
previous meetings and the substitute teacher list.  A motion was made by Sam Gibbons, 
seconded by Mike Fitzgerald, to approve the consent agenda.  All in favor the motion carried. 
 

Clerk Rinaldi asked the board members if they had received the January financial reports.  
She had provided a written copy of the 3 page General Fund and Forest Fund summary for their 



review.  Terry Rinaldi then began a discussion of our audit and the auditors, Hayden Ross PLLC, 
that have completed our annual financial report for the past years and their proposal to continue.  
She discussed their ability to continue our audit with reasonable increases over the next five 
years.  She explained that we had paid a previous auditor $5000 more 7 years ago and that they 
had increased rates by 85% over a 4 year time frame.  With several personnel changes coming to 
the district office over the next two years, it would be helpful to have continuity in our financial 
reviews.  A motion was made by Todd Sheppard, seconded by Sam Gibbons to approve Hayden 
Ross, PLLC, as the district auditors for the fiscal years ending June 30, 2016 to June 30, 2020.  
All in favor the motion carried. 

 
Chairman Krulitz asked for the auditing committee report.  Sam Gibbons and Todd 

Shepard had reviewed the bills in detail.  A motion was made by Sam Gibbons, seconded by 
Todd Sheppard to approve the December bills for $563,966.64.  All in favor the motion carried 

 
 Tim Etherton, Facilities Manager, was present to discuss his written report.  He said he 
had one addition to Mr. Bayer’s report in recognizing that the maintenance staff installed the 
carpet at the high school library.  He said that they install almost all of the carpet in the district.    
Tim included a proposal from Longwell + Trapp to update the 2012 Facility Study.  It was 
suggested that Cory Trapp be invited to the workshop on March 23, 2016. 
 
 Jan Bayer, Curriculum Director, was present to discuss her written report.  She reiterated 
that the CEE survey is out and should have feedback by May.  Professional development 
included Teaching for Excellence, Leading for Excellence, CPI Training-Crisis Prevention, 
Collaboration, a Middle School Conference and an I-Stem Conference. Leading for Excellence 
has been 100% positive.  Next year, the Wallace School District will be joining in the same 
professional development and they will share the cost of the training.  The book study – Visible 
Learning is beginning.  The Curriculum Science Committee continues to work and is still 
waiting for the state to make a decision.  They, however, are recommending to move forward 
with science.  Safe and Drug Free Schools Prevention conference is April 14-15, 2016 and four 
people will be attending.  There is $2000 set aside for a community wide rally.  The 21st Century 
Community Learning Center Grant was submitted on January 29, 2016 for after school projects.  
The Mobius Schedule (Hecla Grant) was February 22-24, 2016 in three locations in the valley.  
Jan stated that she had submitted 31 graduation appeals to the State Department of Education.  It 
is frustrating when students that have never attended our school during the year are counted 
against our district because another school will not request student records.  Jan Bayer then 
reviewed the motions that she is recommending to the board: 
 Jan asked the board to approve the alternate graduation plan for the student listed in the 
board packet as recommended.  A motion was made by Carolyn Turner, seconded by Mike 
Fitzgerald to approve the alternate graduation plan as recommended.  All in favor the motion 
carried. 
 Jan asked the board to approve the School Improvement Grant Application that was 
attached for the board to review.  A motion was made by Carolyn Turner, seconded by Todd 
Sheppard to approve the School Improvement Grant Application.  All in favor the motion 
carried. 
 Jan asked the board to approve the ParaPro Internship at Kellogg High School.  The 
description of the plan was attached for the board and Gear Up funds would be used to pay for 



the paraprofessional exam.  A motion was made by Carolyn Turner, seconded by Mike 
Fitzgerald to approve the ParaPro Internship at Kellogg High School.  All in favor the motion 
carried. 
 Jan asked the board to approve the 2015-2016 Plan Summaries for Pinehurst Elementary 
and Canyon Elementary Schools.  The plans were attached for review in the board packets.  A 
motion was made by Carolyn Turner, seconded by Mike Fitzgerald to approve the 2015-2016 
Plan Summaries for Pinehurst and Canyon Elementary Schools.  All in favor the motion carried. 
 Jan asked the board to approve an alternative certification for Simon Miller.  A motion 
was made by Carolyn Turner, seconded by Todd Sheppard to approve Simon Miller’s 
Alternative Certification as a content Specialist.  All in favor the motion carried.    
 
 Tina Karst, Special Education Director, was not present to discuss her written report.     
 
 Simon Miller, technology coordinator, was present to discuss his written report.  He 
commended Wendy Vergobbi, the computer ancillary assistant at Pinehurst Elementary, for the 
learning activities she does with the students and the fun learning environment that she has 
created.  Simon briefly discussed “Dark Fiber” that is E-Rate eligible.  He asked to meet with the 
board at another time so he could relate more detail.  He said that Ednetics is bidding 1000 
megabytes from 300 for half the cost.  The technology discussion will be added to the workshop 
on March 23, 2016.   
  
 Superintendent Woodford discussed the interest of two teachers in retiring and then being 
reemployed by the district.  There are Idaho Statutes that allow this to happen.  Terry Rinaldi has 
also researched it with PERSI.  Superintendent Woodford also added that there was no guarantee 
given to the teachers that they would be rehired.  If the board approved the retirement requests, 
then the positions would be opened and recommendations for hiring for those positions would 
possibly be made at the April board meeting.  A motion was made by Todd Sheppard, seconded 
by Mike Fitzgerald to approve the retirements of Joan Dawson, math teacher at KMS and Joy 
Persoon, music teacher at KMS and KHS as presented.  All in favor the motion carried. 
 
 Superintendent Woodford stated that the Not Without a Fight Coalition is requesting dues 
in the amount of $2000.  This coalition continues to champion the cause of continuing SRS 
funding and promoting the responsible use of national forest resources with generating funding 
for counties and school districts.  He suggested the board look at the blog supported by the 
coalition.  He recommended the board approve the dues request.  Mike Fitzgerald stated that he 
would abstain from voting as he has been working with this coalition through Shoshone County.  
Sam Gibbons also stated that he would abstain from voting as his job is with the Forest Service 
and directly pertains to some of the causes supported by the coalition.  A motion was made by 
Todd Sheppard, seconded by Carolyn Turner to approve paying dues in the amount of $2000 to 
the Not Without a Fight Coalition as recommended.  The vote showed three ayes and tow 
abstains.  The motion carried. 
 

Chairman Krulitz recommended the board approve the hiring of Nida Dodge, custodian 
at Pinehurst Elementary, Beverley Haddock, paraprofessional at Pinehurst Elementary, Paul 
Roberts, asst. track coach at KHS, and Chris Carlson, asst. track Coach at KHS.  A motion was 



made by Todd Sheppard, seconded by Sam Gibbons to approve the hiring of staff for the 2015-
2016 school year as recommended.  All in favor the motion carried.   

 
Chairman Krulitz stated there were three open enrollment requests.  A motion was made 

by Mike Fitzgerald, seconded by Carolyn Turner to approve the three open enrollment requests 
according to the principals’ recommendations.  All in favor the motion carried.   

 
Unscheduled Delegation:   There were none.  
 
Under miscellaneous business:  Superintendent Woodford updated the board on 

enrollment.  He said that it looks like our enrollment is stabilizing.  There were 13 new students 
at KMS in grade 6.  It is causing some growing pains. 

 
Included in the board packets were the building site reports and building newsletters. 
 
Superintendent Woodford said that he had included staff letters in the board packet to 

keep the board informed on relevant issues.   
 
Superintendent Woodford stated that on April 25-26, 2016 will be the Annual 

Educational Law Institute.  There will be four people attending from the district.   
 
Superintendent Woodford complimented Principal Curt Bayer and the Kellogg High 

School staff for the culture change in their school. 
 
Superintendent Woodford thanked the community for supporting the supplemental levy 

and everyone who helped through hard work to make the election a success. 
 
A motion was made by Todd Sheppard, seconded by Carolyn Turner to adjourn the 

meeting at 8:18 p.m.  All in favor the motion carried.  
 
  

 
     __________________________________ 
     Clerk 
 
            

      __________________________________ 
     Board Chairman   


