
SCHOOL BOARD MEETING 
February 8, 2017 

  
 The regular meeting of the Board of Trustees of Joint School District #391 was held in 
the library of Kellogg Middle School on February 8, 2017.  Board members present were Art 
Krulitz, Carolyn Turner, Bob Stovern, and Sam Gibbons.  Also present were Superintendent 
Woodford, Clerk Rinaldi, and others as listed on the attached register. 
 
 Chairman Krulitz called the meeting to order at 7:05 p.m. and led the meeting in the 
Pledge of Allegiance.  
 
 Chairman Krulitz asked for approval of the consent agenda which includes minutes of 
previous meetings and the substitute teacher list.  A motion was made by Bob Stovern, seconded 
by Carolyn Turner to approve the consent agenda.  All in favor the motion carried. 
 
 Jan Bayer, Principal of Kellogg Middle School, said that she had written a 21st Century 
Community Learning Center Grant for a before and after school program.  They will partner with 
4H to teach students about babysitting and lifesaving such as CPR. The grant has intervention 
and help with homework built in for the students.  It is a five year grant for a little over 
$600,000.  Principal Bayer asked the board to approve the grant application.  A motion was 
made by Bob Stovern, seconded by Carolyn Turner to approve the 21st Century Community 
Learning Center Grant Application as presented.  All in favor the motion carried. 
 

Clerk Rinaldi told the board members that they would receive their reports by the end of 
the week as she was out of the office the previous week.  She provided the board members with 
information on bonds versus a school plant facility levy.  She had also received information from 
Eric Heringer, Piper Jaffrey, on the present payout of our existing bonds and what property tax 
impact there would be from a school plant levy for $400,000 per year.  Clerk Rinaldi asked if 
they had any questions.  There were no questions at this time. 

 
Chairman Krulitz asked for the auditing committee report.  A motion was made by Sam 

Gibbons, seconded by Bob Stovern, to approve the January bills for $524,464.72.  All in favor 
the motion carried.   
 
 Nancy Larsen, Curriculum Director, was present to discuss her written report.  She stated 
there was not a lot to report.  They are mid-year iReady testing is nearly finished.  Snow days 
and student absences required an extended window.  They also are beginning the IRI testing.  
Leah White and the Title I team are dedicated to keeping students involved in the reading 
process.  The state is looking at revamping the IRI testing.  One possible replacement program is 
the ICE program.  The safe and drug free schools’ committee met today.  They will be getting 
new signage for the buildings.  PEAK Learning activities were done with Steve Cousins through 
a video conference.  Spence Rogers is coming in February to work with individual teachers in 
the buildings. 
 
 Tina Karst, Special Education Director, was not present to discuss her written report.  
There were no questions. 



 
 Simon Miller, technology coordinator, was present to discuss his written report.  Simon is 
working with Ednetics on a hosted voice pilot (VolP).  The Erate request for proposals is done 
and they are currently evaluating the responses.  There will be an informational session with 
Ednetics’ representatives and district leadership to learn about the advantages of 
migrating/upgrading to digital voice services.  Simon stated that when working through 
technology issues that it is becoming more of a joint effort with Tim Etherton and the 
maintenance department.   
 
 Simon shared a video of a Pinehurst Elementary classroom showing the engagement of 
the students using technology for math.  Technology is more than devices.  He stated that chrome 
books were easier to maintain than IPads.  With changes taking place in the devices, the chrome 
books are becoming a better teaching tool. 
 
  Tim Etherton, Maintenance Supervisor, was present to discuss his written report.  Tim 
stated he had only one item to add to his report and that was that he has continued to check on 
the snow load of our school roofs.  They have maintained a 25 lb. load and are rated for 40 lbs. 
 
 Chairman Krulitz stated that at the last board meeting the board approved facility option 
2 which closes the educational wing at the current Kellogg Middle School and moves KMS 
students to the Sunnyside building.  They recommend changing the name of Sunnyside 
elementary School to Kellogg Middle School and renaming the current Kellogg Middle School 
to the Kellogg School District Community Center.  He asked for comments from the board.  
Both Bob Stovern and Sam Gibbons said it made sense and was logical.  A motion was made by 
Sam Gibbons, seconded by Carolyn Turner to approve changing the name of the current 
Sunnyside Elementary School to Kellogg Middle School and the current Kellogg Middle School 
to the Kellogg School District Community Center.  All in favor the motion carried. 
 
 Cory Trapp was present to discuss the contract that was presented to the board by 
Longwell + Trapp Architects.  Cory stated that the fees would be equivalent to 10% of the work.  
A motion was made by Sam Gibbons, seconded by Bob Stovern to approve the contract with 
Longwell + Trapp Architects as presented.  All in favor the motion carried. 
 
 Chairman Krulitz stated that included in the board packet was a scope of work for the 
Kellogg Middle School Project presented by Longwell + Trapp Architects.  In addition to 
approval of the scope of work for the project there will be a request to let bids for renovation of 
Kellogg Middle School.  Cory Trapp discussed letting bids with Add Alternates so that the board 
could select specific projects and possibly set phases for the remodel.  Cory presented a 
suggested time line for the remodel process and answered some questions on some issues 
concerning the gym wall.  He said that they are looking at grinding and polishing the concrete 
rather than replacing carpet in the cafeteria, hallways, and science and art rooms.  There will be 
carpet in the general classrooms.  A motion was made by Carolyn Turner, seconded by Sam 
Gibbons to approve the scope of work and the letting of bids for the Kellogg Middle School 
renovation.  All in favor the motion carried. 
 



 Chairman Krulitz stated that the Policy Committee had met, spent a lot of time reviewing 
the policies, and recommended the following policies for First Reading:  No. 205-Continuous 
Improvement Plans; No. 305-Superintendent Evaluations; No. 310-Principal Evaluations; No. 
428-Employment Contracts with Certificated Employees; No. 429-Certificated Employee 
Evaluations; No.561-Administering Medications; Remove No. 561.5-Diabetes; No. 633- Student 
Fees; No. 670-Special Education(IDEA); No. 676-Student Records; No, 840-Intellectual 
Property; No. 851- Gifts, Grants and Bequests; No. 940-Electronic Surveillance; No. 1001-
Community Involvement; No. 1044-Advertising and Distributing Materials in the Schools by 
Non-School Related Entities; and No. 1055-Drones – Unmanned Aircraft Systems.  A motion 
was made by Sam Gibbons, seconded by Bob Stovern to approve a First Reading of the 
referenced policies as presented.  All in favor the motion carried. 
 
 Clerk Rinaldi, on behalf of Arlene Hendrix, Food Services Director, recommended that 
the board approve a resolution to cooperatively purchase food service items with the other five 
norther counties.  It is a continuing practice that has saved the food service program money due 
to the increased buying power.  A motion was made by Bob Stovern, seconded by Sam Gibbons 
to approve the cooperative purchase of food service items with the other five northern county 
school districts.  All in favor the motion carried. 
   
 Chairman Krulitz said that a letter of retirement was received from Arlene Hendrix, Food 
Service Director effective August 31, 2017.  A motion was made by Sam Gibbons, seconded by 
Carolyn Turner to accept the retirement of Arlene Hendrix as presented.  All in favor the motion 
carried.  
 

Chairman Krulitz recommended the board approve the hiring of Sheri White as a PASS 
paraprofessional.  A motion was made by Bob Stovern, seconded Sam Gibbons to approve the 
hiring of staff for the 2016-2017 school year as recommended.  All in favor the motion carried.   

 
Chairman Krulitz stated there were no open enrollment requests.   
 
Unscheduled Delegation:   There were none.  
 
Under miscellaneous business:  
Chairman Krulitz asked the board to add a new agenda item to the meeting.  It is an Early 

Graduation Request.  Superintendent Woodford explained that there is a time constraint involved 
that complicate that request for the student if it were not acted on tonight.  A motion was made 
by Bob Stovern, seconded by Sam Gibbons to approve the Early Graduation request of a student 
as presented.  All in favor the motion carried. 

 
Chairman Krulitz stated that included in the board packets were the Enrollment Report, 

Tech Prep Status report, building site reports and building newsletters.  The 2016-2017 Board 
Committee Assignments was also included for the board members to review. 

 
Superintendent Woodford announced that there will be a Dare to Imagine Volunteer 

Recognition Dinner on March 28, 2017.  It will be catered by the Snake Pit at the KMS Cafeteria 
at 6:00 p.m.  They will have tables set up to sign up additional volunteers. 



The board was reminded that the Education Law Seminar is April 24-25, 2017.  Please let 
Clerk Rinaldi know as soon as possible if you are able to attend. 

 
Chairman Krulitz introduced David Brinkman, ISBA Support Staff for North Idaho from 

Boundary County.  David said that he is attending school board meetings to introduce himself 
and let boards know that he is available for assistance.  He recommended board member attend 
the Education Law Seminar as it is one of the best trainings a board can receive. 

 
Superintendent Woodford provided a link for the board to look at Superintendent of 

Public Instruction Ybarra’s proposed Education Budget.  The budget is approximately $1.7 
billion which caused sticker shock for Senator Crabtree who serves on the Senate Ed committee 
and JFAC. 

   
Superintendent Woodford said that he and Art Krulitz will be attending Day on the Hill 

in Boise.  They have meetings set with senators and representatives. 
 
Superintendent Woodford told the board that they are re-evaluating the 

Teacher/Employee of the Year Program.   
 
At 8:03 p.m. a motion was made by Bob Stovern, seconded by Carolyn Turner to adjourn 

to executive session per Idaho Code 74-206 section 1 (b) to discuss the annual Board 
Superintendent evaluation.  A roll call vote of the four board members showed all in favor of the 
motion.  Present at the executive session were the four board members and Superintendent 
Woodford.  The board reviewed the superintendent evaluation with Superintendent Woodford. 

 
At 8:50 p.m. the board returned to open session.  A motion was made by Bob Stovern, 

seconded by Carolyn Turner to adjourn the meeting.  
 
  

 
     __________________________________ 
     Clerk 
 
            

      __________________________________ 
     Board Chairman   

 


