
SCHOOL BOARD MEETING 
August 10, 2016 

  
 The regular meeting of the Board of Trustees of Joint School District #391 was held in  
the conference room of the District Office on August 10, 2016.  Board members present were Art 
Krulitz, Carolyn Turner, Todd Sheppard, and Sam Gibbons.  Also present were Superintendent 
Woodford, Clerk Rinaldi, and others as listed on the attached register. 
 
 Chairman Krulitz called the meeting to order at 7:00 p.m. and led the meeting in the 
Pledge of Allegiance.  
 
 Chairman Krulitz asked for approval of the current consent agenda.  A motion was made 
by Carolyn Turner, seconded by Sam Gibbons to approve the consent agenda.  All in favor the 
motion carried. 
 
 Clerk Rinaldi stated that she is currently working on the accruals and final transfers in the 
budget before the auditors are in the district on August 16th and 17th.  On July 20, 1016 Tony 
Matson was in the district to review our controls. 
 
 The July check report was included in the board packet.  A motion was made by Todd 
Sheppard, seconded by Sam Gibbons to approve the payment of the July bills in the amount of 
$682,682.67.  All in favor the motion carried. 
 
 There was no Buildings and Grounds Status Report. 
  

There was no Curriculum, Instruction, and Assessment Director’s Report. 
 
There was no Special Education Director Status Report for August. 
 
Simon Miller, Technology Coordinator, was not present to discuss his written report.   
 
Chairman Krulitz stated that the Zone 2 Trustee vacancy has been advertised and 2 letters 

of interest have been received.  He asked the board about setting interviews for the position.  
They will work out times with the candidates.  Superintendent Woodford asked if there were any 
additions or edits to the suggested board candidate interview questions.  The board members 
thought the questions were good. 

 
Arlene Hendrix, Food Service Supervisor, was present to recommend meal price 

increases for elementary student lunches to $2.70, secondary student lunches to $2.80, and adult 
breakfasts to $2.15.  Meal prices must meet certain criteria to avoid the district having to add 
funds from the General Fund to cover differences from the prescribed amounts.  A motion was 
made by Carolyn Turner, seconded by Todd Sheppard to approve the food service meal price 
increases for 2016-2017 as presented.  All in favor the motion carried. 

 
Chairman Krulitz said that with the finalization of administrative, certified, and classified 

salary increases, the classified supervisor salaries were now being recommended.  The 



recommendations for consideration were included in the board packet.  A motion was made by 
Todd Sheppard, seconded by Sam Gibbons to approve the classified supervisor salary increases 
as presented.  All in favor the motion carried. 

 
 Chairman Krulitz stated that it had been some time since the substitute teacher pay rate 
had been increased.  After a survey of local districts, it was recommended to raise the certificated 
teacher rate of pay from $65.00 per day to $68.00 per day.  A motion was made by Sam 
Gibbons, seconded by Todd Sheppard to approve the increase in the certificated substitute 
teacher rate of pay to $68.00 per day.  All in favor the motion carried. 

 
Chairman Krulitz asked the board to approve board policies for the 2nd and final reading.  

Sam Gibbons asked about the drug testing policy and the athletic director’s opinion.  
Superintendent Woodford said that she approved of the policy. A motion was made by Sam 
Gibbons, seconded by Carolyn Turner approve the 2nd and final reading of  Policy #409.5-
Administrative Leave for Certificated Employees, #454-Early Retirement, Certificated 
(Remove), Policy #455-Reduction in Force of Certificated Employees, #484-Vacations, Non-
Certificated, and #578-Drug and Alcohol Testing of Students Participating in Extracurricular 
Activities.  All in favor the motion carried  

 
Chairman Krulitz asked the board to approve the resignation of Jessica Towne as 

Cheerleading Coach.  A motion was made by Sam Gibbons, seconded by Todd Sheppard to 
approve the resignation as recommended.  All in favor the motion carried. 

 
Chairman Krulitz recommended the board approve Kelsey Baldwin, KMS Math Teacher, 

Ellen Williams, Pinehurst Special Ed Teacher, Kelton Enich, KHS English Teacher, Brian Hix, 
District Band Instructor, and Allison Frazier, KMS Language Arts/Computer/Art Teacher.  The 
board is also asked to approve the supplemental contracts as listed and recommended by Lisa 
Cheney, Activities Director.  A motion was made by Sam Gibbons, seconded by Todd Sheppard 
to approve the hiring of personnel as listed and recommended.  All in favor the motion carried.  

 
Chairman Krulitz stated that there were two open enrollment requests.  A motion was 

made by Todd Sheppard, seconded by Carolyn Turner to approve the open enrollment requests 
as recommended by the building administrators.  All in favor the motion carried. 

 
There were no Unscheduled Delegations. 
 
Under miscellaneous business: Superintendent Woodford stated that the Dare to Imagine 

Summer Camp was a success.  It had grown to 238 participants.  There were a few issues with 
some of the activities due to the differences in age of the children.  They will work on that for 
next year and also try to increase volunteers. 

 
There were no Enrollment, Tech Prep, and building site reports. 
 
Superintendent Woodford said Nancy Larsen, Mandy Florin and he spent the day 

planning for the August administrative retreat.  The retreat will take place Monday, August 22nd 
at his home in Superior.  At the retreat the administrative team will review data from the 2015-



2016 school year and formulate goals for the 2016-2017 school year.  Those goals will be 
submitted to the board to the board at the September 14th meeting.  The 2015-2016 data and 
leadership goals will be reviewed at a board workshop on September 14th, prior to the regular 
meeting.  The workshop will begin at 6:00 PM, followed by the board meeting at the regular 
time of 7:00. 

 
Superintendent Woodford discussed the Administrative Conference that he attended last 

week.  He briefly discussed the state budget for the coming year.  He said that legislators are 
committed to the third year of the Career Ladder, the cost of which will be approximately $56 M.  
ISBA believes other line item increases in funding would have to be offset by decreases to other 
areas of the state budget. 

 
A motion was made by Todd Sheppard, seconded by Carolyn Turner to adjourn the board 

meeting at 7:25 p.m. All in favor the motion carried. 
 
  

 
     __________________________________ 
     Clerk 
 
            

      __________________________________ 
     Board Chairman   


