
Meeting Between Kelburne Hockey Club Management Committee 

And 

The Parents of Youth Members 

7:30, Downstairs Room, Friday 12th September 2014 
 
 
The following is a brief résumé of the above meeting and the matters discussed, no formal minutes were recorded. 
 

Welcome (By Steve Bain) 
Thanks for attendance at such short notice but we felt it important to have this meeting ASAP given the recent 
changes that have taken place. 

Introduce Committee Members Present (By each member present) 
Steve Bain (YC), Mark Fulton (HD), Billy Anderson (Sec), Adam Bain (L1C), 
Iain Scholefield (SC), Craig Morton (Asst YC), Ewan Carmichael (C) 

Purpose of Meeting (Statement by Steve Bain) 
Since before the end of last season, the management committee have been engaged in a serious of meetings 
aimed at restructuring and reshaping the club, more specifically to address key issues in areas of low performance 
and the subsequent introduction of new or enhanced initiatives that would both;  
 

 Strengthen us for the coming season 

 Take the Club forward in the coming years. 

 
As a result of these meetings, one of the key decisions was to make significant structural changes to the Junior 
Section.  This required the Youth Convenor role to be enhanced with a considerably wider remit and to that effect 
I was asked last week to take over this role with immediate effect. 

 
Firstly, I thank all of those who have spoken to me or sent me communications congratulating me on taking on this 
role, once it was made known I had accepted it.  
 
Secondly, I believe that when you are entrusted to a high profile role at a club, you have to carry out that role 
displaying commitment, honesty, integrity and above all transparency, otherwise how can you expect to receive the 
respect and support from the many others you will need around you to fulfil the aims and objectives which it 
requires. 
 
Now I appreciate many of you may be wondering what happened to Duncan McInnes.  While that particular issue is 
not the purpose of this meeting and we won’t be entering into any form of debate on it, given what I’ve just said 
previously, the most honest and short answer I can give you is that the committee did not make the decision for a 
personnel change lightly. 
 
The decision for change was reached by the management committee after a considerable period of time and 
debate, and to which Duncan was continuously encouraged to be involved in, but for reasons of his own declined 
to participate.  Ultimately decisions had to be made, which may not be popular with everyone, but as far as the 
committee members are concerned, it was by agreement and that decisions made are the right ones for the club. 
 
We can confirm that Duncan has been offered an alternative role but we are not aware at this stage as to whether 
or not he has agreed to accept this role.  As always with this type of situation, there are a number of rumours, 
innuendo and more than a bit of gossip flying around. 
 
Personally, from my point of view, I would categorically state that, as a person, I have absolutely no problems with 
Duncan McInnes.  We are not good friends, but I certainly don’t consider him to be an enemy and as a previous 
youth convener I certainly appreciate much of the work and effort that he has provided during his years of service 
which he is to be commended for. 
  



 
I will also make it crystal clear that I did not ask to be appointed to the role of Youth Convenor and in fact it’s one 
that I fully intend to relinquish in the fullness of time, hopefully to Craig Morton, who is keen to set his mark on the 
club and help take the youth section forward into a new era.  To this end Craig will be working closely with me, if 
you like, to serve an apprenticeship. 
 
Craig has been at Kelburne now for about 10 years or so and is steeped in the tradition of youth hockey at the club 
and has been a credit to the club in his professional approach throughout his time here.  Despite his years, he has 
amalgamated enormous experience working under various coaches and administrators at club, district and 
international level.  He is a highly organised individual who displays the potential to fulfil the requirements of the 
post. 
 
However, at this point the club need experience, stability, drive and commitment to fully focus in moving forward 
with the job ahead of us.  I am happy to provide this until we achieve the short term goals and as soon as possible 
switch to the assistant role, when moving onto the longer term goals. In other words, there’s a big job to be done 
and we want to get it right, so I will be here for as long as it takes. 
 
All this being said, I hope that you will accept the situation for what it is, support the initiatives and allow us to move 
on in the knowledge that we have your support. 
 
So regarding the role to with I have been appointed; 
 
One aspect of the YC’s role is to head up a Youth Coaching Group consisting of; 
 

 Senior men / women coaches 

 Suitably qualified coaches appointed and designated to deliver pre-arranged coaching programs across;  
  age-groups 
  gender 
  mixed gender squads 

 Providing feedback through the Youth Convenor as the season progresses.  

 
Another aspect of the role will be to; 
 

ensure continuous focus on retaining our sport as highly enjoyable and participative for all (particularly 
our young Saturday morning group) 
 
but at the same time ensure structure for progression as our Juniors get older and seek more 
performance-related or social ways of playing their Hockey. 

 
We will ensure opportunities exist for all avenues and ability levels at our Club and we will endeavour to deliver 
those to our junior members as we go forward as a large part of the integration to Senior Hockey as they progress. 
 
We can have a look at the full remit of the YC’s role in more detail a little later but now I’d like to explain to you 
some of the changes that are being implemented. 
 

At the end of the meeting we will open to the floor for a question and answer session, but I am happy to take a few 
questions within each of the items which follow, on the understanding that if they are going to require bit of time to 
discuss, then we record them and address them at the Q & A. 
 

Senior Club Structure (reference made to charts displayed) 
 Details of flow chart, who’s who. 

 Training 

 Fixtures 

 

Youth Structure / Pathway for progression (reference made to charts displayed) 
 Details of flow chart, who’s who. 

 Youth Development Squads 

 Training 

 Fixtures 



District Structure 

Boys:  West Men 
Boys Squads @ U18, U16, 14 level (performance related to national squads) 
Boys Squads @ U13 level (performance related to district level) 
Mixed Gender Squads @12-14 l level (YDL performance related to district level) 

Girls: South West Women & West Women 
Squads @ U18, U16, 14 level (performance related to national squads) 
Youth Convenor, Role and responsibility 

The main duties of the Youth Convenor is to; provide dedicated and organisational support to the senior coaches 
and youth coaches, identified to lead and deliver the various development squads and youth squads within the 
youth section.  There is no performance or coaching activities carried out by the Youth Convenor. 
 
For full details, refer to; Youth Convener Roles & Responsibility Document. 
 

Re-establishment of an active Youth Committee 
I believe this is an essential element for any clubs youth section in order for it to be successful. 
 
My perception of the youth committee is to gather together a group of committed parental volunteers who can 
assist in providing the much needed support required to operate an effective youth section.  People with a wide 
variety of skills who are committed and can help run the section. 
 
I would initially be seeking willing bodies to attend a set-up meeting to formulate the various areas that this 
committee would address and with some guidance from us to see what they can come up with. 
 
To allow such people a degree of scope to promote and deliver their ideas under their own initiative, as individuals 
or groups. 
 
There will be no performance related issues within the remit of this group, this will be handled separately by the 
coaching group and management committee, so it will be mainly organisation, communication and support. 
 

Guidance and requirements for; (Discussion and guidance was provided on the following) 

 

 Child protection policy (PVG) – Frank Morgan (CPO) 

 Club registration, membership categories and payments 

 Clear lines of communication and information 
 
 Club, Districts, Scottish Hockey 
web Site, Forum, Facebook, Twitter etc 

 

Membership, Subscription and Safe-in In Care Forms are available to either complete here or to take away with 
you tonight. 

 

We would also ask if you can check that you child’s current club registration details are correct.  All those on the 
girls side who have directed their information to me for the senior ladies squad’s will be fine.  If you have not done 
so, then please check the records at the desk. 

General discussion (with Q & A) on all aspects of the youth section 

The parent body provided feedback / concerns they had on the way things had been running previously. 

The committee provided assurance that, as much as possible would be done to reverse trends and to seek 
improvement throughout as quickly as possible.  However it was made clear that, despite a number of initiatives 
already being implemented and running successfully of late, there was still a great deal off analysis, assessment 
and changes that were to be carried out before we would see significant benefits across the board. 

Thanks were provided for attendance and the meeting closed at approximately 9:30pm. 


