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YOUTH CONVENER - PRIMARY ROLES / RESPONSIBILITIES 

CLUB MISSION STATEMENT 

To provide a safe, healthy environment that fosters the development of individual and team skills in the sport 
of hockey. 

To encourage fair play, enjoyment, and values of the sport regardless of ability, and promote mutual respect 
between players, parents, coaches officials and club personnel. 

OVERVIEW 

Generally, the Youth Convener is the Club representative who conveys and oversees the implementation of 
the Club’s Policies within the youth section. The Convener has a major role in interacting between club 
personnel as well as parents and coaches especially in overseeing the delivery of the Club’s ‘Code of 
Conduct’ which stresses: 
 

 commitment to improving player performance 

 skill and fitness training attuned to the principles of the clubs coaching programmes 

 respect for all individuals 

 enthusiastic and positive attitude 

 exhibit high standards of personal conduct and fair play 

 commitment to equal treatment and equal playing time 

DESCRIPTION 

1) Liaison with senior coaches to assist in organising of the delivery of the coaches programmes; 

 regular contact with coaching pool to organise duties to fill all designated teams and groups. 

 ensure that coaches are properly registered with the Club for purpose, as required by Scottish 
Hockey, West & South West District (men and women), the club child protection policy; for the 
purposes of both “Disclosure Scotland” and “national Coaching Qualifications” to allow delivery of 
programmes. 

 inform and coordinate with coach’s all opportunities to attendance clinics as directed by the Club 
 clinics may be provided by Scottish Hockey as part of Coaching Certification 
 clinics provided by the Club may include Orientation for coaches and review of rules,  
 club expectations, policies, handbook etc. 

 establish regular communications with coaches, in order to establish position as designated Club 
representative to resolve on-field situations, or as representative to convey issues, concerns to 
the management committee. The purpose for which is to gain and maintain consistency in 
application of expectations, inputs for improvements/changes.  

 ensure the use of coaching programmes as promoted by the club coaches in conjunction with 
national, district or schools programmes. 

 ensure good communication between all those involved in the delivery and organisiation of 
programmes and activities within the youth section. 

 
2) Liaison with Parents 

 along with coaches, establish communication protocol with parents in order to establish position 
as designated Club representative to answer questions regarding such as events, scheduling, 
assignments to teams or groups, resolution of on-field situations, or as representative to convey 
issues, concerns to the management committee.

 establish and maintain a youth committee designed to assist with the planning and operation of 
activities associated with the youth section.

 coordinate parent information meetings as needed 
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3) Liaison with Governing Bodies  

 along with coaches, establish communication protocol with national & district governing bodies 
and schools in order to establish position as designated Club representative for youth hockey.

 attend all youth meetings, seminars, events, in order to represent the clubs interests for such 
as rules and regulations, hockey initiatives, competitions etc.

 coordinate all meetings information with coaches, and management committee(s) 

 

4) Registration 

 establish and maintain a list of registered players and ensure that all players are registered 
and eligible to play with the club.

 ensure that registration information is complete, especially direct contact information for players and 
parents, plus verification of date of birth certificate, etc.

 ensure parental consent is provided for all youth players, to allow participation at all levels 
throughout the season, including consent for photographic and video of players from registered 
parties. 

 ensure that adequate notice is given to all players, coaches and parents concerning training, 
fixtures and events

 ensure coaches and if necessary officials, availability for all scheduled events

 as part of the coaching programme, ensure that players have been issued with evaluation sheets 
in order to explain the assessment process to players

 support coaches to organise all events as required.
 assist with collection and compilation of evaluations and results where required. 

 
5) Team Building 

 where required, assist in the organisation of meetings of coaches to make team selections, 
aiming at team balance with equal number etc in line with club mission statement and coaches 
development programmes; - eg; 
  - consideration may be given for players to be assigned to teams where their parent 
   is a coach or assistant coach. 

- consideration may be given for players in the same family, with same travel  
 arrangements, etc.  

 such considerations may be made, but should not be to the detriment of team balance or numbers 
of assigned players. 

  as much as possible, in mixed divisions, balance the numbers of boys and girls on 
  each team. 

  ensure team listings are distributed to coaches, as well as uniforms based on  
  coaches choice and suitability for competitions. 

 organise other non-performance events such as social events such as, general fundraisers, 
seasonal events, parties, quiz nights, family events, fun camps etc. 

 
6) Communication and Coordination 

 ensure training and fixture schedules is provided and readily available to all coaches and players. 

 ensure coaches take responsibility for kit, balls etc for all events 

 ensure availability of first aid kit at all events. 

 ensure venues are organised for all events. 

 ensure umpires are available for games. 

 ensure presence in order to provide information to parents/ players/coaches. 

 assist coaches in resolving questions of policy/practice regarding occurrences on the field. 

 serve as primary contact in case of “issues” with coaches. 

 assist in monitoring of youth officials, - coaches , umpires etc. 

 ensure proper conduct towards umpires / officials who may also be undergoing evaluation by 
national bodies or districts during matches. 

 


