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Introduction to Additional Parking Investigation 
September 2013 

Purpose 

Our Cluster is now over 40 years old, and to our knowledge has never undertaken a thorough 

investigation to assess either the desire or feasibility for new parking. Based on the number of recent 

parking related discussions, the Board decided that at a minimum some initial investigation and 

discussion on possible new parking is warranted. As such, the budget includes some engineering 

consultancy in 2013 which was highlighted during the December 2012 annual general meeting. Given 

that any new parking would “significantly alter or change common grounds” as stated in the By-laws, it 

will be up to owner-residents to decide how far to take this. This will include whether any new parking 

should be created, and if so, how many parking spaces and where. This is not a Board decision. 

HGCA Board Position 

Quite simply, the Board does not have a stated position on whether it believes we have a parking 

problem or whether we need any new parking spaces. Each Board member is an owner-resident, and as 

such when appropriate will be free to voice their individual opinions and vote accordingly. 

The Board does, however, strongly believe that any investigation into new parking should not be 

undertaken in isolation, but rather a holistic investigation considering any impacts or changes to 

governing documents. This includes resolutions that cover parking rules, regulations, and the allocation 

of reserved parking spaces for residents and/or visitors. 

Most importantly, the Board also strongly recommends that each owner-resident forms their own 

opinions based on their own beliefs and observations. 

Engineering Consultancy 

The Board’s chosen engineering consultant is Greg Budnik, a Professional Civil Engineer who works 

extensively within Fairfax County. With the $2400 we have budgeted for engineering consultancy, we 

contacted Greg in July 2013 to inspect our Cluster and to produce an initial report containing conceptual 

design options and information on the construction process for the purpose of enabling Cluster 

discussion. The report is a separate document referred to as the “Parking Study”. 

Additionally, Greg rated options offered as either Excellent, Acceptable, Marginal or Poor. Criteria used 

to rate options include cost, technical feasibility, aesthetics, green space impact, etc. The possibilities 

offered by Greg are effectively a list of options for us to consider and use as our starting point, based on 

his experience and recommendations. 
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There are two major categories of costs that are included in the Parking Study: engineering 

design/permitting (including detailed construction plans) and construction costs. While the engineering 

design/permitting costs can be estimated with reasonable accuracy, it must be emphasized that the 

construction costs offered in the Parking Study are considered suitable only for preliminary discussion 

and not for final decision-making. In order to obtain more accurate construction costs we will need to 

engage construction companies to provide detailed quotes which may incur additional costs. 

General Considerations 

Though not exhaustive, owner-residents are encouraged to consider at a minimum the following when 

forming opinions. 

 Personal experiences and beliefs on what if any parking problems exist 

 Articulation of the parking problem if there is a belief that one exists 

 Volume of parking that should be available to residents and visitors 

 Distribution of any new parking spaces across the entire Cluster 

 Number of parking spaces that should be reserved for each home 

 Number of parking spaces that should be strictly reserved for visitors 

 Impact to Cluster character, such as green space 

 Impact to the value of individual homes or Cluster homes in general 

Financial Considerations 

All of the above general considerations must be weighed against the financial considerations. The 

Cluster does not have any money available in our savings account or reserve fund to use for any matters 

related to new parking above and beyond the $2400 allocated for engineering consultancy. We have 

carefully budgeted to account for expected major expenditures over the coming years as outlined in the 

2012 reserves study, and this does not include any new parking. Any additional parking expenditure will 

need to be paid for by special assessment, equally shared by each Cluster homeowner. 

Construction Process 

Should the Cluster decide to seriously pursue any new parking (after weighing the general and financial 

considerations and voting accordingly) the next major expenditure is expected to be the approximately 

$18,000 outlined in the Parking Study for engineering design and permitting. This work will create the 

detailed construction plans and obtain the necessary approvals from Fairfax County. Time estimates are 

included in the Parking Study. 

In order to proceed to the construction phase, the details of the special assessment will need to be 

finalized and funding secured. 

Meetings and Member Participation 

The Board expects this new parking investigation to be a discussion topic at every Board meeting, and 

may also consider the occasional special meeting to supplement Board meetings as needed. The Board, 

as always, will publish an agenda before each meeting. 
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Though the Board will disseminate information to the entire Cluster regularly and as it deems necessary, 

this should under no circumstance be considered a substitute for actually attending the meetings. The 

meetings are where detailed discussion will occur and where decisions will be made. As is standard 

practice, meeting minutes will document decisions made and summarize progress rather than constitute 

a detailed transcript of discussions. 

Based on our Cluster By-laws and with regard to significant common ground changes, when the relevant 

quorum is present for a vote the simple majority becomes the act of Cluster members and, therefore, 

represents the will of the Cluster. In other words, if you do not participate then a quorum has the 

authority to make decisions for you that are legally binding. As such, it is possible that you may end up 

being required to pay thousands of dollars for new parking without your opinion ever being heard or 

your vote counted. While this may still end up happening if you are in the minority, the Board strongly 

encourages you to share your opinions and exercise your rights. 

Summary 

An investigation into new parking is both a rare and significant event. It may well be many more decades 

before it is ever considered again, if ever. Due to the financial burden associated with the creation of 

new parking spaces the Board strongly encourages all owner-residents to actively participate in all 

stages of the process. Do not just leave decisions up to others to make, unless, of course, you don’t have 

a preference on how this investigation evolves and ultimately concludes. 


