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Board of Directors Meeting – Monday, May 11, 2018 

Location:  Reston Association Conference Center, Room 24 

Time:  7:30 – 9:30 PM 

 

 

CALL TO ORDER AND REVIEW OF AGENDA 

Treasurer Charles Colby called the meeting to order at 7:35 pm.  Board members Charles 

Colby and Jean Murphy were present at that time. Board Member Bruce Ware arrived a few 

minutes later. Board members Yanni Chryssomitis and Waheen Hassan were absent. 

Charles reviewed the agenda. 

REPORT OF THE SECRETARY/APPROVAL OF MINUTES  (MARCH  2018) 

Jean asked for comments on minutes of the March 3rd Board meeting, which were 

previously posted and distributed. No comments. Charles motioned that the minutes be 

accepted, Bruce seconded. The vote passed unanimously. 

REPORT OF THE TREASURER 

Charles presented the Treasurer’s report, noting that funds are tight this year and that we 

will have to be careful to stay on budget. Charles reported that as of April 30, the cluster had 

$120,709 in its money market account and $297,205 in checking for total cash of $417,914. 

However, a payment of $200,00 subsequently was made to Finley Paving and Concrete, 

which reduced the balance accordingly. 

A final payment will be made to Finley after it addresses outstanding issues on the work 

performed. After making the last payment, the money market balance will be approximately 

$59, 845,which represents reserves of $49,930 (per reserve study) plus $9,915 surplus from 

2017. 
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Revenues for 2018 as of April 30 were $152,326, compared to an annual budget of 

$187,372. Revenues are less than budgeted because 24 homeowners are behind on payments 

by at least one quarter and 7 households have not paid their 2017 assessment of $2,200, 

which was due April 30.  Charles said he will follow the association’s Collection Policy 

Resolution adopted at the May, 2013, HGCA Board Meeting to collect past-due accounts.  

Charles noted that in recent years the HOA has had a small surplus, but that is not likely 

this year. 

COMMITTEE REPORTS 

Lighting Committee – Debra Colby reported  on progress of the Lighting Committee. The 

group met April 10 and members have been collecting information relative to types of 

lighting and costs for poles, fixtures and concrete footings. Contact has been made with 

Dominion Electric, which owns and maintains existing street lights, and Dominion has 

assigned a project director to work with HGCA. One issue has been that Dominion 

currently has no LED fixture in a modern style, though they are working on one. Debra is 

hopeful that the Lighting Committee may be able to provide input to this process. Working 

with Dominion would be advantageous because they have a “refresh” program under which 

they share the cost of upgrades.  

Debra noted that to meet regulations regarding light pollution, the placement of some lights 

may need to be changed and some pole heights may need to be altered. Debra said the 

committee was grateful to member Jim Allred, whose engineering background has been 

very helpful to the committee. 

Landscaping Committee – Bruce reported that the Landscaping Committee has held three 

meetings. The primary focus thus far has been to try and better understand Blade Runners’ 

work processes and how they follow up on work performed to ensure that it was completed 

as contracted and in a professional manner. If BladeRunners is doing is job correctly, Bruce 

said, it should not be necessary for the HOA to go behind them and double check every 

task. The company is responsive when sloppy or incomplete work is pointed out, he said, 

but having to frequently point it out is a problem. 

Committee member Nancy Murphy has put together a spreadsheet of  services and the goal 

between now and the end of the year is to create a report card on BladeRunners that 

indicates whether work was completed right the first time or whether repeated interactions 

were required. With this understanding, Bruce said, it will be possible to reach out to other 

vendors to make comparisons as to how they handle similar situations. Even if  the contract 

ultimately is not put out to bid, he said, “we will have a clear sense of how to define and 

evaluate the work.”  

Charles noted that with annual contracts starting Jan. 1, a decision as to whether to bid the 

landscaping work will need to be made by September. “If we run into October or 

November, this decision will have to be pushed into next year,” he said. He also said that 
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some special requests seem to fall through the cracks and that we need to have a clearer 

understanding of what is covered in the contract and what is worth extra payment. 

Bruce said he was aware of all these concerns and agreed that everyone wants a higher level 

of accountability. He said the committee would do a Spring walkthrough of the property  

and that “we should have a tight rein on these issues” toward the end of the year. 

Governing Documents – Jean reported that this committee had met once. Yanni has asked 

our attorneys to review and clarify some of the recommendations they made re governing 

documents in 2016. Their response is pending.  

There was no report from the Signage Committee as Waheed was absent. 

COMMISSIONING OF PLAYGROUND COMMITTEE 

Charles presented a proposal to commission a Playground Committee, the goal of which 

will be to make final recommendations to the Board regarding the addition or replacement 

of playground equipment on Hunters Green Court and to replace or refurbish the benches 

on both Hunters Green Court and Indian Ridge Road.  

The charter will extend through Dec. 31, 2018, but may be amended, extended or 

terminated by the Board of Directors. The charter states that the work of this committee will 

be concluded in 2018. Resident Sharon Egan agreed to lead this committee and Jean 

Murphy will serve as board liason. 

After some discussion, Charles moved that the Playground Committee be commissioned as 

described. Bruce seconded the motion and it passed unanimously. 

ASPHALT UPDATE 

Charles reported that he and Yanni met with Jonathan Finley of Finley Asphalt, the Finley 

forman for our job, Marty, and Brian Cleary, our third-party engineer to do a walkthrough 

and go over the punch list of issues that need to be addressed re the asphalt and concrete 

project.  Charles said Finley seemed responsive to our list of items, though in some cases it 

was hard to say whether these problems could have been anticipated. He said the bulk of 

cracks will be caulked, though in at least one place the concrete will be completely redone. 

Where the cracks are over drain pipes, we agreed to pay an additional $3,000 to redo these 

areas with steel reinforcement in order to prevent the cracks from recurring. The 

reinforcement was not part of the original specs.  

 

EXECUTIVE SESSION 

The Board entered executive session at 8:54 PM to discuss collections, arrears, and other 

housekeeping tasks.  
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ADJOURN 

The Board reconvened in open session at 9:05  pm.  Charles moved to adjourn the meeting, 

Jean seconded.  The Board voted 3-0 to adjourn the meeting. 

 

APPROVED: 

 

President Yanni Chryssomitis 

 

ATTENDANCE: 

  

Mark Sierakowski 776 IRR 

Debra Colby 731 IRR 

John Lanka 775 IRR 

Hcia Lanks 775 IRR 

Mike Trott 700 IRR 

Wendy Trott 700 IRR 

Sharon Egan HGC 

  

  

  

 


