
 

 

Board of Directors Meeting – Monday, Jan. 29, 2018 

Location:  Reston Association Conference Center, Room 24 

Time:  7:30 – 9:30 PM 

 

 

CALL TO ORDER AND REVIEW OF AGENDA 

President Yanni Chryssomitis called the meeting to order at 7:34 pm.  Board members 

Yanni Chryssomitis, Charles Colby, Jean Murphy, Waheed Hassan and Bruce Ware were 

present. 

REPORT OF THE SECRETARY/APPROVAL OF MINUTES (NOVEMBER 2017) 

Jean asked for comments on minutes of the Nov. 14 Board meeting, which were previously 

posted and distributed. No comments. Charles motioned that the minutes be accepted, 

Waheed seconded. The vote passed unanimously. 

REPORT OF THE TREASURER 

Charles Colby Charles presented the Treasurers report. The operating performance for the 

Hunters Green HOA in 2017 resulted in a surplus of $9,915. The major reasons for the 

surplus were lower than budgeted grounds and snow removal costs. Total revenue for 2017 

was $184,609; expenses totaled $133,737 plus a $40,957 contribution to reserves. These 

figures do not include the assessment or costs of the concrete and paving project. 

The final bill from Finley Paving for asphalt and concrete work was $532,089. Half of that 

has been paid with the second half due in May, 2018. All receipts for the special assessment 

of $2,200 per household are due no later than April 30, 2018. As of this meeting, 41 

households had paid the entire amount, 28 had paid half and 49 had made no payment. 

Charles noted that various payment options were offered, all requiring payment in full by 

April 30. He expressed confidence that outstanding assessments would be paid by that date.  

 



Charles also reported on the 2017 reserve study. This study is required every five years and 

was completed in late December, 2017. It is posted on the HGCA web site and there is still 

some time for comments. 

Because reserves were depleted to pay for the concrete and paving project, the study is based 

on an assumed starting balance of $49,930.  Annual contributions of $46,500 to the reserve 

fund are recommended, with increases each year based on inflation. Because of the low 

starting point, reserves would fall below “best practice” levels in 2018 and 2019 and 2032 

(following another asphalt expenditure), but would otherwise be adequately funded for the 

next 25 years. Charles noted that the starting amount for 2018 could be higher than $49,930 

once all expenses for 2017 are reconciled. 

Other financial matters reported included:  

o HOA fee delinquincies: three households are two quarters in arrears and one 

household is one quarter behind.  

o Annual filings with state corporation commission were completed. 

o The HOA retained accountant Jim McIntyre to prepare our taxes. 

Yanni noted that projects included in the reserve study for the near future include spending 

in 2018 of money previously earmarked for upgrading the playground on Hunters Green 

Court, $30,000 in 2019 for neighborhood lighting, and $25,000 in 2020 for shoring up 

retaining walls. 

UPDATE:  ASPHALT AND PAVING PROJECT 

Yanni provided an update on the concrete and asphalt project, noting that a punch list is 

being developed of issues that to be addressed with the contractor in the Spring. In response 

to a question from a resident, he said anyone with a concern should email that information 

to the board. He said the punch list will be posted on the HGCA web site so that residents 

will not submit concerns already on the list. He noted that we have a two year guarantee on 

the asphalt and concrete work and, since the final payment to the contractor is not due until 

May, we have some leverage to negotiate repairs. 

COMMISSIONING OF COMMITTEES 

Yanni explained the need to commission four committees, to consist of one board liaison 

and resident volunteers, to prepare for and help execute upcoming projects. The 

Committees are: Neighborhood Lighting, Landscaping and Grounds, Governing 

Documents and Cluster Signage. The full charters and expectations of these committees are 

documented in the Resource Center-Latest Documents section of the website at 

www.huntersgreen.org.  

In summary, the scope of the committees is as follows: 

o Neighborhood Lighting - to investigate options for replacing the watch lights 

around the community. 

http://www.huntersgreen.org/


o Landscaping and Grounds - to help the Board prioritize projects and to help 

shop a contract for landscaping and grounds maintenance starting in January 

2018,  

o Governing Documents Refresh - to clarify our Articles of Incorporation and 

Bylaws documents and determine if the governing documents still reflect the 

values and needs of our community 

o Cluster Signage - to investigate our options for introducing signage at the 

entrances of Hunters Green Court and Indian Ridge Road to help showcase 

our community.  

All four committees are to have regular meetings and to provide a final report and 

recommendations to the Board by the July, 2018, regular board meeting. Residents wishing 

to volunteer may do so by sending an e-mail to HGCABoard@huntersgreen.org. 

Each committee charter was discussed among board members, with comments from 

residents in attendance. Motions were separately made and seconded to approve each 

committee. All votes were 5-0 in favor.  

MAINTENANCE COMPLIANCE POLICY 

Jean presented a proposal that she and Charles had developed to encourage residents to 

adhere to the Reston Association’s minimum standards for maintenance. These standards 

are detailed in the Disclosure Kit provided each homeowner prior to occupancy. 

The proposal put to the Board states:  

1. HGCA Board members will do a general walk-through of the cluster no later than 

May 1 of each year, beginning in 2018, noting homes that appear to be out of 

compliance with RA Minimum Standards for Maintenance. 

2. These homeowners will be sent a letter stating the compliance issues observed and 

asking the homeowner to make repairs within 90 days from receipt of letter. 

3. At the end of 90 days, a second inspection will be made. If the homeowner has made 

no repairs, a second letter will be sent giving the homeowner 10 days to respond with 

evidence that repairs are forthcoming. A satisfactory response may result in the 

Board granting an additional 45 days for completion of repairs. No response or an 

unsatisfactory response will result in the Board filing an immediate formal complaint 

with the RA Design Board. 

After discussion among the Board and with residents in attendance, the policy was adopted 

by consensus. No vote was required. 

EXECUTIVE SESSION 

The Board discussed collections, arrears, and other housekeeping tasks.  

mailto:HGCABoard@huntersgreen.org


ADJOURN 

The Board reconvened in open session at 9:28 pm.  Yanni moved to adjourn the meeting, 

Jean seconded.  The Board voted 5-0 to adjourn the meeting. 

 

APPROVED: 

 

 

President Yanni Chryssomitis 

 

ATTENDANCE: 

Home Owner Address 

Jim and Joyce Allred 11707 IRR 

Nancy Mosier Murphy 11786 IRR 

Mark Serakowski 11776 IRR 

Sharon Egan 11633 HGC 

  

  

  

  

  

 


