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Hunters Green Cluster Association Committee Charter 
 

2018 Governing Documents Refresh Committee 

 

Background 

 

The governing documents which govern the workings of the Hunters Green Cluster Association 
have been in place since the association was first created.  Since then, we have discovered that 
there is some conflicting or unclear language within our documents, some language may now 
conflict with superceding Commonwealth law and/or some of the rules set forth no longer serve 
the goals and interests of our Community. 

 

Goals 

 

The goals of the Governing Documents Refresh Committee will be to determine the best way to 
update our governing documents to help make them consistent with each other, to help make 
them consistent with Commonwealth law and to make changes and updates that the Cluster 
membership wishes to see added.  The final recommendations should be brought to the Board 
of Directors during the regular September 2018 meeting with a goal of bringing a vote before 
the community at the Annual Meeting in December. 

 

Responsibilities 

 

The specific scope of responsibilities of the Governing Documents Refresh Committee include, 
but are not limited to:  

• Help identify and resolve inconsistencies and nebulous or misunderstood language 
within our own existing governing documents, 

• Help identify and resolve inconsistencies with our existing governing documents and 
Commonwealth law 

• Help identify best practices and recommendations by other community associations and 
our legal counsel through the Board liaison 

• Help determine in what structure and format the questions regarding an update of our 
governing documents should be brought before the membership, 

• Gather and incorporate feedback from the community, 
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• Hold regular meetings with community members and liaison Board members, 

• Report back progress at each of the regular Board meetings, and 

• Provide a final recommendation to the Board on how to proceed with the refresh of our 
governing documents by the September 2018 regular Board of Director’s meeting. 

 

Members 

 

The Governing Documents Refresh committee will consist of Cluster members in good standing 
and a Board liaison.  The regular committee meetings will be run by the Board liaison or a 
delegate, as appropriate.  Members of the committee may volunteer to be tasked with action 
items to be researched in between regular committee/Board of Director Meetings.   

 

Conduct and Term of Charter 

 

The conduct and authority of all Cluster Committees are defined in our governing documents.  It 
should be noted that all Committees work at the pleasure of the Board of Directors, and in no 
way delegates the Board’s authority or allows a committee member to make any fiduciary or 
any other commitment on behalf of Hunters Green Cluster. 

 

The Board expects that the work for this Committee will be concluded in 2018 and the 
Committee will serve in that capacity through December 31, 2018.  This charter may be changed, 
amended, extended or terminated as appropriately resolved by the Board of Directors. 
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