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Board of Directors Meeting  
September 5, 2017    7:30 – 9:30 pm 

Reston Association, Room 124 

 

Call to Order and Review of Agenda 

Board Secretary Hadi Damavandy called the meeting to order at 7:33 pm.  Board members Hadi 
Damavandy and Jean Murphy were physically present.  President Yanni Chryssomitis 
participated by phone.  Bruce Ware and Charles Colby were unable to attend.  Hadi briefly went 
over the evenings agenda and motioned to move the agenda topic of the Cluster’s Snow 
Removal Contract to the November board meeting due to the absences of key board members 
and due to the nature of the other topics.  Jean seconded the motion, Yanni abstained and the 
motion passed 2-0.   

Report of the Secretary/Approval of Minutes (July 11, 2017 & July 31, 2017) 

Hadi went over the highlights of the July 2017 regular board meeting minutes.  Yanni asked for 
two minor corrections: 1) that no budget was allocated for base asphalt repair work as one of 
the reasons for the funding discrepancy; and 2) to note that the polling of the community was 
non-binding and informal.   Hadi moved to approve the minutes as corrected.  Jean seconded.  
Yanni abstained.  Vote passed 2-0.   

Hadi then went over the highlights of the July 31, 2017 special meeting (during which the board 
voted 4-0 to enter into contract negotiations with Finley Asphalt).   At this point some 
discussion ensued and after a few minutes, Hadi interrupted the questioning and moved to 
approve the July 31st Special Meeting minutes.  Jean seconded.  Yanni abstained.  Vote 
passed 2-0.   
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Report of the Treasurer 

Treasurer Charles Colby was out of town.  Although he forwarded a written Treasurer’s Report, 
the report was not read to the attendees due to the nature and volume of questioning 
regarding the upcoming special assessment (see below). 

VOTE: Funding for Concrete and Asphalt Restoration Project  

There were many questions and comments from the residents and a discussion about the 
project and the forthcoming assessment ensued for the remainder of the meeting.  The 
discussions are summarized below. 

Q: Why was this project was not approached differently and in a way that could have been 
covered by reserves, such as doing less work or dividing it into pieces or putting it off for a few 
years? 

A: A decision about the scope of this project was based on advice from our engineer, the 
asphalt contractor, and on the fiduciary responsibility of the board.  As the engineer 
convincingly explained to the board and to those in attendance at the July 11 th regular board 
meeting that there is only so much life in surface asphalt and, more importantly, in the base 
underneath. Our asphalt has been resurfaced several times, but the base is 40-plus years old. It 
is time for a full (or near full) refurbishment.  If we just did a surface job without addressing the 
underlying deterioration of the base we would find ourselves having to do this again 10 years 
down the road.  Based on test excavations from 10 random sites in the community, the board 
accepted what it believes to be the best bid based on overall value and now has a solid road 
map for doing this project as it needs to be done.  

Q:  If this had been planned for, why is there not enough funds in reserves? 

A:  The capital reserve study in 2012 underestimated the costs of this project – particularly in 
how much concrete needed to be replaced and a complete absence of a budget to replace the 
base layer.  We based our reserve contributions on this estimate, and now find ourselves 
needed a special assessment to make up the remainder.  

Yanni reminded residents that the board consists of lay people, who are dependent on the 
advice of specialists like reserve analysts and road engineers. The board sought reliable experts 
and investigated numerous options. In this case, it allocated the recommended amount to 
reserves but it turns out the reserve study was wrong. This is a very large project and, Yanni 
said, “I don’t know that we could have had any other kind of controls that would have 
prevented this shortfall.” He noted that another reserve study will be done this year in line with 
state requirements, and that such studies be done every five years.  The board is in the process 
of obtaining bids for that study and will do a thorough analysis before making a selection.  

 A letter from Treasurer Charley Colby further explaining how and why reserves were under 
estimated was read aloud by Jean Murphy and later mailed to each home owner at their 
address of record.   

Q:  How are project costs allocated? 
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A:  Approximately $20,000 to cover engineering and project management costs, $140,000 was 
for concrete and the remainder for asphalt. The primary uncertainty related to final costs is the 
dip in Indian Ridge Road because the cause and remedy for this can only be determined after 
the sub base is uncovered.  

Q: Why not use the surplus from the playground assessment and/or take more risk by lowering 
the amount of reserves going forward to reduce the assessment by $500 per household?  

A: The playground funds are set aside for the playground. The enabling motion reads that 
money will be spent on playground equipment. This issue was discussed at the special meeting 
and the majority of those present – some adamantly – wanted no changes to this mandate.  

Q:  Why generate all the funds through an assessment? This is a very large amount with not 
enough notice. What if a lot of people don’t pay? 

A:  A non-binding vote of residents present at the July 31 special meeting was strongly in favor 
of a one-time assessment over other options, such as a loan or increase in annual fees or 
pushing the project down the road for a few years. Yanni noted that most attendees at the 
special meeting seemed more concerned with having the work done thoroughly and 
professionally, and understood that the assessment was necessary. If these people are 
representative, we don’t anticipate a large delinquency rate.  Because the board negotiated 
liberal payment terms with Finley, there should be some flexibility to work with individual 
homeowners who may have special circumstances that warrant a different payment schedule. 

Several residents commented that there must have been no young families at the special 
meeting. They expressed unhappiness with the timing of the first payment, which is scheduled 
to come just before the holidays and the bill for 2018 HOA fees. Resident Steven Ashby said 
that a non-binding survey of only a few residents at the meeting should not be the basis for 
policy decisions. He suggested that a more representative sampling could have been obtained 
by using an online survey through NextDoor or some other service. He asked that the board use 
such a process in the future. 

 

Q:  There needs to be more flexibility in payment terms. Can the schedule of payment be 
stretched out? No one wants to declare hardship, but many need more time to and flexibility to 
meet this demand. 

A:  If anyone has particular situation they can talk to the board and we will work with them to 
get to a reasonable outcome. But this work needs to be done for the benefit of all of the 
community. The board has done its due diligence to determine the optimum scope and phasing 
of the work. We don’t like the assessment any more than anyone else. However, it is in the best 
interest of the community that we do it in the way proposed. We will work with anyone who 
has a genuine need. But the board believes 100 percent, and without apology, that this work 
has to get done. We think we have embarked on the best way to do that. If we kick it down the 
road again we are only hurting ourselves.  
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Q:  We want to address the timing of payments. How can we get more flexibility in that?  

A:  For accounting reasons, the assessment has to be levied in 2017, but there may be some 
flexibility in the timing of payments. We will discuss that with our treasurer, Charles Colby, 
when he returns to town.  

 

At this point, Yanni read the motion to adopt an assessment of $2,200 per household with any 
surplus to be used for the benefit of the community.  More discussion ensued around the issue 
of avoiding any possibility that the amount assessed would be more than needed to cover 
actual costs.  Residents in attendance wanted a clear assurance that there would be no unspent 
monies or “surplus.” After an extended give-and-take, the following motion was put forward: 
To fund the asphalt and concrete project of 2017, the board will assess an estimated $2,200 
per household, with the total amount to be adjusted based on final project costs.  

Hadi moved that the motion be accepted as stated and Jean seconded. The motion passed    
3-0 with Yanni voting by phone. 

After further discussion, Board members present affirmed that the issue of the timing of 
payments would be addressed by the board with Treasurer Charles Colby, specifically looking at 
possible options to reduce the amount of the initial payment and pushing more of the payment 
into 2018. 

 
Due to time constraints, agenda items 6 – Vendor Selection for Capital Reserves Study, 7 – 
Member Comments, and 8 – Executive Session were skipped.   
 

Adjourn  

With no time remaining, Hadi moved to adjourn the meeting at 9:46 pm.  Jean seconded.  
Yanni abstained and the Board voted 2-0 to adjourn the meeting. 

 

Approved: 

 

 

 

 

President Yanni Chryssomitis 
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Attendance: 

Home Owner Address 
Lauren Bain 11747 IRR 
John Lankau 11775 IRR 
Daniel Hogan 11788 IRR 
Saeid Banaei 11714 IRR 
Liz Gayer 11780 IRR 
Wendy & Michael Trott 11700 IRR 
Joan Stolbach 11757 IRR 
John Klonaris 11768 IRR 
Mark Sierakowski 11776 IRR 
Bob Schnapp & Fran 
Freedman 

11773 IRR 

Aaron Hauer 11744 IRR 
Stephen Ashby 11732 IRR 
Janice & Harvey Berger 11734 IRR 
Reed Skaggs 11782 IRR 

 

http://huntersgreen.org/

