
Board of Directors Meeting
September 9, 2015, 7:30pm

Reston Community Center, Hunters Woods Rooms 6

Call to Order and Review of Agenda

The meeting was called to order by President Jeff Byrd at 7:35 p.m.   Pat Nichols, John Lankau, Charles
Colby and Yanni Chryssomitis were also in attendance. President Jeff went over the agenda for the
evening. Jeff also announced that member John Klonaris will be recording the meeting.

Report of the Secretary/Approval of Minutes of July Board Meeting

The meeting minutes from the July 2015 meeting were discussed.  There were no comments or changes
from the Board or from members in attendance. President Jeff motioned to approve the minutes,
seconded by John Lankau.  The motion passed 5-0. The July 2015 minutes were approved.

Report of the Treasurer

Treasurer Yanni Chryssomitis reported that the cluster currently has $96,956.72 in our checking account
and $203,621.49 in our savings account. The association collects approximately $160 thousand dollars a
year and allocate roughly $115 thousand for annual costs, and the remainder is put in a savings account
as a set aside for the contribution to our capital fund.  For 2015, we are currently tracking very tightly to
the budget (within 10k).   This year, we have chosen to accelerate some cleanup activities around the
cluster such as ivy cleanups, tree pruning, and a major cleanup at the entrance to Hunters Green Court.

We have also received approval from RA on the privacy screen behind Hunters Green Court along
Sunrise Valley Drive. That project is expected to start during the 3rd week of September based on
weather.  Yanni thanked Charles Colby for taking the lead on getting this through the approval process.
The cluster’s taxes were filed under extension and on-time this past month.

Yanni has also engaged Dominion Paving and Falls Church Paving on asphalt projects.  This includes road
resurfacing, redoing the concrete curbs, gutters, painting, and walkways. Yanni has a more
comprehensive list of vendors to reach out to and he is also researching lighting with Dominion lighting.

Yanni also wanted to clear up some information regarding the paving process.  He has received
consistent responses from paving companies that any widening of the road should at the same time as
repaving. It is not recommended that we repave the road as one project and expand it later as this will
result in a seam in the road and result in effectively cutting the lifespan of the road quality in half.  In
other words, it makes the most financial sense for these the two projects should be coupled.
Additionally, both vendors that have been engaged so far have stated that the road is due for a repave,



there do not appear to be any indications that there could be any considerable damage to the road base
that would cause cost overruns.

The quotes that have been received so far are lower than what has been budgeted.  Yanni added that he
has heard questions from several residents about concerns about the costs of repaving efforts, but
stated that at this point in time anyone discussing financials about the community is discussing it in a
vacuum.  Any discussions of assessments is premature. At this point in time, not enough quotes have
been collected to begin determining the impact on assessments.  From a financial perspective, if we do
choose to do road expansion, Yanni recommends that it be done in tandem with repaving. Yanni has
received requests from the community for one-on-one meetings to discuss this project, but these
requests will be declined as they are meant to be discussed in open forum at a Board of Directors
meeting.

Jeff added context that the privacy screen project was started approximately 2 years ago.  It was devised
as a solution to be a sound barrier that was more aesthetically pleasing than a wall but could still
discourage foot traffic through the area.

Committee Update – Social Committee

There was no formal report from Social Committee Chair Deborah Colby this month.  She reminded the
community that the fall Pot Luck dinner will be September 19th at the Basketball court. There will also
be discussions about doing a Pumpkin carving contest at the next meeting.

Committee Update – Playground Committee

Chair Rebekah Wingert-Jabi and committee members Helen Hauer and Janice Berger provided the
update for the committee. Since the last update, Williams Pipeline came out and met with the
committee.  There are specific “no dig zones” in the playground area, but between those areas are
places where we can dig.  They end up being 29 feet between 2 pipelines and 46 feet between 2
pipelines.  This means that substantial equipment can be installed.

They got in contact with 4 suppliers – Miracle, Playworld Systems, Landscape Structures, and Gametime.
The guidelines provided by Williams were provided to these suppliers and they have provided several
proposals.  There are options in the low, medium, and high price ranges at costs of 48k, 62k, and 74k,
respectively.  The committee is going to take the proposals that were received and pick the best 2-3 with
the community at large to get their feedback.

Helen said the Playground committee wants to get together with the social committee and setup an
event in tandem to share the proposals with the community.

Janice added that there have been safety standards implemented in the past several years that are not
met by our current equipment.   The timing is right at the moment because Williams is willing to work
with us on this project.  The space is being reimagined as a communal space, not just a playground.
They are also considering the positive impact on home values for having this structure in the
community.

The committee is on target for getting a proposal by the Annual Meeting.

Vote Required – Selection of Snow Removal Vendor

Charles Colby has the floor and reported that the vendors are hard to get a hold of this time of year.
Charles contacted 6 companies, including Bill Farrar, who was not responsive.  Another was Sunrise,
which is no longer in the snow removal business.   VSI reached out to the Board, but after we received



their quote we learned that they were geared towards commercial customers and would not be a good
match for the community.

The selection process resulting in three vendors providing possible solutions - Blade Runners, Peter’s
Landscaping, and McLean Landscapes (the incumbent).

There have been complaints with McLean landscapes in the past 2 years.  However, objectively, we have
a difficult community to plow. The biggest concern about McLean is that they are small.  McLean
confirmed that there are 7 trucks in their fleet and they can scale appropriately.  None of the vendors
will give a flat fee for plowing, and costs are based on snowfall amounts and hours needed to clear the
community.

For de-icing, McLean uses salt, Peter’s uses ice melt + sand, and Blade Runners uses Magic Salt.  McLean

Charles provided a spreadsheet of the cost breakdowns for the Board to review.  Yanni added that we
have $15,000 budgeted for snow removal in 2016, and $3000 left for calendar year 2015.

Charles is leaning towards going with the incumbent.  Charles also asked for the option for multi-year for
this.  There was approximately 2 days of work to gather this information, so locking in a vendor for
several years will reduce the burden on the Board in future years.  McLean offered a 3-year contract in
which pricing will be stable for the next 3 years.

John agreed with Charles in leaning towards the incumbent based on the fact that they offer the price
and learning curve involved with plowing our neighborhood.   John believes that McLean has improved
each year and has gotten better year over year and has shown improvement from the beginning of the
year to the end of the snow season. Pat agreed.  Looking from a financial perspective, Peter’s or Blade
Runners costs would eat up the entire snow removal budget with just a few large snowstorms.  Yanni
prefers a contract with some contract stipulations and out clauses.

Residents asked if any of the vendors offer snow removal and shoveling services for personal resident
needs, such as walkways, cars and sidewalks.  Charles did not receive any information from the vendors
on these services. John added that in the past, most vendors did not offer this service because they did
not find it to be cost effective.

Jeff motioned to hire McLean for a minimum of 1 year contract with potential of a multi-year contracts
to coincide with the end date of the current landscape contract.  (This is the revised wording of the
motion as suggested by resident Cameron Ishaq, as the initial motion was unclear.)

This motion was seconded by Pat.

Sharon Egan asked if the contracts specify the minimum snowfall for removal.  Jeff added that they have
a trigger and they will come out to salt in an ice storm.  Sharon has experienced that the drivers do not
respond to residents. The Board asked Sharon to email the Board if she has any concerns or issues
during a snow event to get it taken care of as quickly as possible, as the Board is always monitoring
email and has a direct line to contact the vendor.  Sharon also asked for the salt barrels to be better
maintained because the tops came off and suggested that they would be better on their side.

Stephen Moss asked to clarify who is responsible for snow removal on the sidewalks.  Jeff responded
that neighbors are clearing the sidewalk in front of their houses, but in the past the neighborhood
members have gone and shoveled snow on the long sidewalks on larger snowstorms.

John Klonaris added that he isn’t sure there is reason enough for a multi-year contract.



Community comments ended, and the Board voted on the motion to hire McLean for a minimum of 1
year contract with potential of a multi-year contracts to coincide with the end date of the current
landscape contract.  The motion passed 5-0 to hire McLean for at least one year.

Vote Required – Discussion of Parking Expansion/Road Widening Plan

Pat was yielded the floor to lead discussion on the idea of road widening as a means to add additional
parking to the community.   Pat’s understanding from speaking with residents is that there is interest in
minimizing impact to existing greenspace and adding some parking relief areas to the landscape.

Jeff provided the background that the current proposal is to widen certain areas of the roads to at least
28 feet wide, which is the required width to remove yellow striping and allow for parallel parking.

Pat continued that the goal is to allow for some overflow parking that would mitigate the pressure
during peak time.  The area across from the playground on Indian Ridge Road would open room for 6-7
spaces.  On Hunters Green Court, the area is under review is the “sidewalk to nowhere” near the end of
the street.  The sidewalk would be removed and there would be no affected green space.  The roads are
currently 24 feet and they would need to be expanded to 28 feet for this proposal to be effective.

Pat explained that the process is essentially to go back to Fairfax County, get approval from the fire
marshal to perform the widening and restripe the road in the affected area to allow for parallel parking.

Jeff reiterated that if this is done, it must be done in tandem with paving. The options are effectively to
go forward with an expansion plan or move forward with repaving only.

Pat recommends the approach of moving forward with getting approvals and quotes now to have a solid
proposal for the community at the annual meeting in December, as this would be a change to common
area and need a community vote, not a Board vote.

Yanni said that he would be able to create a budget by November to fully show the financial impact of
this proposal to the community.  Yanni expects that a paving vendor could be selected at the January
meeting.

John added that he sees this as the best opportunity for the community to vote on road expansion as we
are preparing to repave the roads anyway, which is only necessary approximately once every 20 years.
Yanni confirmed that repaving is already budgeting in the capital reserves.

Jeff opened the discussion to the community with a 15 minute time limit.

Deb Colby explained the need to decide on this matter quickly, as she had a contract at her office that
was signed in February and the paving company is backlogged and they are weather dependent.

Fred Rothwarf likes the plan Pat put forward.  He added that falling oil prices might help the asphalt
prices decrease in the next year.  He also isn’t sure the road base is at risk.

Janice Berger added that she understand the original purpose of the reserve fund was to mill and pave
the roads.

John Klonaris said he believes that 4 feet of road expansion will be too short, and cars parked would be
parked partially in the road.  Jeff explained that the goal of this project is to meet the Fire Marshal’s
requirements 28 feet requirement.

John Swallow asked how many spaces would be added to Hunters Green Court.  Pat said it would be
approximately 4 new spaces.



Michelle Swallow asked how long it would take to get a proposal to Fairfax County.  Pat said we need to
investigate the process a little bit more, but RA is an easy and straightforward process.  Pat proposes
using Greg Budnick’s engineering firm to help with this proposal.

Rebekah asked if we are assuming the need for paving based only on contractor recommendation,
because there could be a conflict of interest.  Jeff added that the 2012 reserve study personnel
identified it as a need as well.

David Sande said that he was concerned with the aesthetic impact are another concern for the location
on Indian Ridge Road. He also asked Yanni for clarification on the scope of the paving quotes he has
received. Yanni added that the quotes he has received so far are just for repaving and do not include
the cost of expansion.  There has been no plan with incremental costs.

Public discussion ended, and Pat motioned to move forward with putting forth a road expansion plan to
both Fairfax County and RA to include engaging outside parties to assist with this effort.  Yanni seconded
this motion.   The motion passed 5-0.

Board of Directors Round Table

Jeff announced that Board elections are coming up in the Annual meeting in December with 2 Board
member positions up for election this year. He asked residents to start considering if they are interested
in running.

Charles mentioned a goal he would like to have with landscaping to work on speeding up their
responsiveness.  Charles said he plans to create a scorecard for vendors to hold them accountable and
share with the community.

Yanni would like to add a call to the community for landscaping projects.  We want to get a sense for
whether the current contract is meeting the needs – lawn mowing, watering, etc.  Yanni wants feedback
for activities like more pruning, watering, etc.

Member Comments

Phoebe Avery asked about Blade Runners care for the flowers and vegetation around the first pod (odd
section) section coming up Indian Ridge Road. Charles said they do and he would relay her comments.

Stephen Moss said he believes that there is excessive tree overgrowth in the parking areas.  He asked
for the trees to be pruned back from the parking. He said that at the top if IRR there are a significant
amount of sticks and twigs in the parking area.  Charles said he asked Blade Runners about that area but
has not yet received a response.  Charles asked Stephen to email the Board so he can add it to the list of
projects the Board has ongoing with Blade Runners.

John Klonaris asked about the number of vehicles registered in the community.  Yanni said that the
number 236 is a projection based on the average of 2 per household and 118 units in the community
compared with 250 parking spaces.  Jeff added that parking registration is as good as we can make it
right now.

The Board adjourned to executive session at 9:07pm.

Executive Session

During executive session, the Board discussed delinquent accounts.

Adjourn



The Board reconvened in open session at 9:22pm. Jeff motioned to adjourn, John seconded. The
motion to adjourn was passed 5-0.

Members in Attendance:

Homeowner Name Address
Sharon Egan 11633 Hunters Green Court
Christine Fuss & Doug Farbrother 11703 Indian Ridge Road (IRR)
Cameron Ishaq & Phoebe Avery 11707 IRR
Rebekah Wingert-Jabi 11708 IRR
Laura & Jake Barney 11712 IRR
Mary Ann Simpson 11713 IRR
Michelle Simon 11717 IRR
Rita & Fred Rothwarf 11722 IRR
Jon & Michelle Swallow 11725 IRR
Dawn Jones 11728 IRR
Debbie Colby 11731 IRR
Janice Berger 11734 IRR
Helen Hauer 11744 IRR
David Sande 11755 IRR
John Klonaris 11768 IRR
Heidi Lankau 11775 IRR
Mark Sierakowski 11776 IRR
Annie Di Napoli 11781 IRR
Marguerite Miller 11785 IRR
Nancy Mosier Murphy 11786 IRR
Steve & Sandy Moss 11797 IRR

Approved By:

President Jeff Byrd

November 4, 2015


