
On-site Review Worksheet 

Assessment of the School Meal Count System 

 
 

On-site reviews: 

Prior to February 1 every school year, each school food authority with more than one school shall 

perform at least one on-site review of the lunch counting and claiming system employed by each 

school under its jurisdiction.  Further, if the review discloses problems with a school’s meal counting or 

claiming procedures, the school food authority shall: ensure that the school implements corrective action; 

and, within 45 days of the review, conducts a follow-up on-site review to determine that the corrective 

action resolved the problems.  Each on-site review shall ensure that the school’s claim is based on the 

counting systems authorized (on the CDE form 187) by the state agency under section 210.7(c) of this 

part and that the counting systems, as implemented, yields the actual umber reimbursable free, reduced 

price, and paid lunches, respectively, served for each day of operation. 

 

These questions are recommended to complete the on-site review requirement: 

              

     

School:           

 

YES NO 

 

____ ____ 1. Can the person responsible for monitoring meals identify a reimbursable meal for both 

traditional and offer vs. serve types of meals served in compliance with the Child 

Nutrition Services approved policy? 

 

  2. Does the person know the school’s policies for handling: 

____ ____  a. Lost, stolen, forgotten, or destroyed tickets, tokens, Ids? 

____ ____  b. Visiting-student meals? 

____ ____  c. Adult guests’ meals? 

____ ____  d. Adult employees’ meals? 

____ ____  e. Offer vs Serve? 

 

____ ____ 3. Is someone trained as a back-up for the meal counter? 

 

____ ____ 4. Is a current eligibility list maintained and available to the appropriate personnel? 

 

____ ____ 5. Is the method used for counting meals in compliance with the Point of Service 

requirement or wit the Child Nutrition Programs approved policy?  (Meal counts 

cannot be completed in the classroom.) 

 

____ ____ 6. Is the method for counting meals by category accurate? 

 

____ ____ 7. Is there a method of recording non-reimbursable meals (distinguishing them from 

reimbursable meals) i.e. second meals that are sold, meals that don’t meet meal 

requirements? 

 

____ ____ 8. Does the system prevent overt identification? 

 



____ ____ 9. Is the point of service meal count used to determine the school’s claim for 

reimbursement? 

____ ____ 10. Are daily counts for all serving lines, meals periods, etc., correctly totaled and 

recorded? 

 

____ ____ 11. Are school level edit checks completed and documented? 

 

For systems that work with cash intake: 

 

____ ____ 12. Is there a second-part count of cashier’s cash intake? 

 

____ ____ 13. Is cash reconciled daily and are differences recorded? 

 

____ ____ 14. Is it ensured that counts are not adjusted or “backed out” to correspond with cash 

intake? 

               

 

Corrective Action Plan: 

Recommended corrective action for above “No” answers: 

 

 

 

 

 

 

 

 

 

 

 

Follow-up Visit: 

Corrective Action taken by school and date implemented: 

 

 

 

 

 

 

 

 

 

 

               

School Site Signature    Title     Date 

 

 

 

               

School Food Service Authority Signature Title     Date 


