
 
 

FINANCE COMMITTEE MEETING MINUTES 

MAGGIE L. WALKER GOVERNOR’S SCHOOL 

1000 N. Lombardy St. 

Richmond, VA 23220 

 

MINUTES OF MEETING 

December 7, 2017 

8:30 am 

 

In attendance: Robert Lowerre, Wendy Ellis, David Bortz, and Max Smith - Maggie L. Walker 

Governor’s School. Also in attendance: Donita Harper – Chesterfield County Public Schools, Chris 

Sorensen – Henrico County Public Schools, and Terry Stone – Hanover County Public Schools. 

Dr. Lowerre reviewed the current FY18 reconciliation report provided by Karen Hoover in her absence 

stating that some items still need to be clean-up such as substitutes, legal, and advertising totals but 

concluded that overall, this financial report reflects the school is in good standing.  Terry Stone 

suggested revising the report format to include an additional column that will illustrate the variance 

between the budgeted revenue and budgeted expenditures and recommended consultation with The 

Math & Science Center on their report structure. 

Dr. Lowerre read an email message from Angela Anderson, RPS, regarding the long-awaited audit 

reports: “Cherry Bekaert has all the financial statement draft reports for fiscal years 2013-2017 (5 

years). RPS’ work on the statements is done. I’m waiting to hear back from Cherry Bekaert on any 

documentation or additional test work they may have to do in order to complete the audit process. I 

believe they are working on MLWGS now and over the winter break.” 

The Director addressed the school’s expectation of receiving approximately $292,000 less in State 

funding in FY19 due to the sunset of the add-on that will not be addressed in the upcoming Governor’s 

proposed budget. He stated action will have to come in the form of an amendment during the General 

Assembly session to get it back. Dr. Lowerre noted that the school will be hosting a legislative 

breakfast here on December 14th and it appears six senators/delegates will be attending. 

The committee was directed next to view line item 5962 – Personnel Buyouts and asked to evaluate the 

current and proposed amended regulation addressing this liability. The Director reviewed regulation 

history stating when the school was formed in the early 90’s it was mirrored on RPS regulation but is a 

model that is not sustainable going forward. Amending buyouts will help to reduce liability down the 

road. He also noted that RPS updated their regulation in 2014 making it a retirement only benefit. 

Current regulation states employees with five consecutive years of service at MLWGS are eligible for 

sick-leave buyout [which includes any sick leave balances brought forward from previous employment 

in another division] upon separation, death, or retirement at a ½ daily substitute rate for the first 100 

days; day 101 + is payable at the full substitute rate, with no limit. Amended regulation would make 

this a retirement or death only benefit and in line with RPS for all employees, current, and future. 

However, the buyout formula will be grandfathered for all current employees but amended for 

employees hired after March 1, 2018, to cap at 150 days’ maximum. Dr. Lowerre noted that as the 

school offers no Supplemental Retirement Plan this benefit may have been used at one time as a 

recruitment tool but is no longer needed. Ms. Stone added that as a small specialty center MLWGS 



 

would get hit harder on absences thus it was/is good that teachers seem not use their sick leave. Lastly, 

under the amended regulation review, Ms. Stone proposed that annual “Selling of Unused Sick Leave” 

[Item 10 in Regulation 5065-R1] be eliminated for employees hired after March 1, 2018. 

Mr. Smith distributed a revised CIP proposal and was asked to review. First, the plan will consolidate 

both the facility and technology needs into one report rather than the previously crafted separate 

reports. He noted there are no funding sources for these needs beyond operating funds as the school 

has no bonding authority, receives no meals tax revenues nor any other outside funding streams to 

cover these expenses. The committee requested adding a line item to the operating budget entitled 

“Transfer to CIP.” Ms. Harper suggested adding a column to the CIP proposal that would illustrate the 

total cost of the project with Mr. Sorenson proposing a “Notes’ column to include this type of detail. 

The revised CIP is currently projected to be presented to the Regional School Board at their January 

meeting. 

Next, a broad range conversation followed on FY19 budget development with views shared from the 

Town Hall held December 5th, particularly concerning the athletic track deterioration that requires 

restoration.  Dr. Lowerre stated the school will probably be looking at tuition increases. He also added 

that State funding dollars won’t be finalized until the conclusion of the General Assembly session. The 

goal is not to lose funding that is currently provided. 

Lastly, the committee discussed the cost of health benefits and the possibility of MLWGS partnering 

with one of its divisions or the State program to mitigate 15-25% annual rate increases. These options 

had all been explored by Phil Tharp, who was Max Smith’s predecessor and proved to be just as 

expensive or more expensive than the school plan costs at that time.  

There being no further business, this meeting concluded at 9:40 am.  The next scheduled meeting of 

this committee is Thursday, February 1, 2018. 

  

_________________________________ 

Minutes Recorded by: 

Barbara Marshall, Executive Assistant 


