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Timestamp Stakeholder Name Affiliation

11/8/2018 14:04:01 Jeremy Clark
MW Teacher

Salary increase / equal health care contribution for each staff member

11/12/2018 12:14:12 Jennifer Todd Science department of 

MLWGS

Salary increase; authentic human resources department (or access to one)

11/13/2018 21:24:42 Jeff Hall

Faculty and parent

11/14/2018 11:09:10 Barbara Marshall Staff

11/26/2018 12:19:24 John T. Wilkes Teacher, parent of alum

11/28/2018 19:34:52 Julie May Hanover Taxpayer, 

Parent of Alumni

12/3/2018 11:57:24 Wendy DeGroat Faculty All of the following are important for our continued growth and 

success: 

Maintaining full staffing in counseling, including a school 

psychologist, as well as other resources that support students' 

social and emotional wellness.12/4/2018 15:43:36 Richard S. Schweiker, Jr. MLWGS Athletic 

Boosters Club President

12/4/2018 21:33:24 Laurence Dickinson Parent of student

Statement of Richard S. Schweiker, Jr., President

Maggie L. Walker Governor’s School Athletic Boosters Club

Budget Town Hall Meeting

Maggie L. Walker Governor’s School – December 4, 2018

Good evening.  My name is Richard Schweiker, and I am the President of the Maggie L. Walker Governor’s School Athletic Boosters 

Club.  I also am the proud parent of one current Maggie Walker student – a senior – as well as the parent of two graduates (class of 

2016 and class of 2014).  My family lives in the City of Richmond.

Repair/replacement, as warranted, of weight machines/cardio equipment for 

students

Due to length of response this statement is provided below.

Fund the faculty salaries. Do not cut teaching staff to balance the budget when health care 

costs grow, as they seem to do.  Fund building maintenance so there will be money to repair 

things when needed.

A new, updated website please. While the school was able to update the landing page with 

an alert banner and a better photo slider, the website is still dated. It will be expensive but is 

the major communication tool the school has with the community.

To stay competitive with other school divisions, I would like to advocate for increasing 

teacher salaries and offsetting any increases to health care premiums.  Thank you.

Key School Priorities for Academic Year 2019-2020

Teacher salaries (I actually took a pay cut this year!), smaller classes (24-25 in 

FIRC!)
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Thank you for your time and consideration.

On behalf of the Athletic Boosters, I want to thank you for the opportunity to speak briefly tonight and provide some input regarding 

the school’s next budget.  Specifically, we are asking the Regional School Board to start setting aside money into a track maintenance 

fund for the routine maintenance of the school’s new track that should be performed every 6 to 8 years.  

As you know, the track recently was replaced after approximately 17 years of use.  We had been requesting that the track be replaced 

for several years – so I want to thank you for providing significant funding to help make this happen.  The total cost of replacement was 

$363,557.   While a large portion was paid by the school, the majority of the funding came from private sources primarily derived from 

individual contributions, including $100,000 from the Athletic Boosters, approximately $80,000 from the Governor’s School 

Foundation, and $30,000 from the PTSA.  

Now that the school has a new track, it is important that it be properly maintained and that Regional School Board budget for future 

maintenance costs.  The track installation company typically recommends that the synthetic surfacing that was installed be resurfaced 

every 6 to 8 years.  Over time, the binder that holds the synthetic surfacing together “dries out” and becomes brittle due to oxidation 

caused by outdoor elements.  As the tensile strength decreases, the surface loses its durability and wears faster.  It eventually will be 

necessary to resurface the track.  As resurfacing is delayed, it becomes more difficult to effectively bond the new resurfacing material to 

the existing surfacing.  When the surface rubber wears off, it exposes the base rubber and binder to oxidation that causes wear to these 

underlying layers.  If resurfacing is not performed, it eventually will require a total replacement of the track at a significantly greater 

cost than resurfacing.

The Regional School Board should plan now for the future resurfacing of the track in 6 to 8 years and begin to set aside money each 

year into a track maintenance fund for this purpose.  There was never any money budgeted to resurface the old track and such 

resurfacing was never done.  This is one of the reasons that it became necessary to replace rather than resurface the old track.  It is 

estimated that future resurfacing could cost as much as $90,000 or even more.  The Regional School Board should consult with a track 

installation business regarding the likely timetable for resurfacing the new track and the projected cost of such resurfacing.  We ask that 

the Regional School Board then set aside a specific portion of the projected resurfacing cost each year so that it will be able to fund the 

resurfacing of the track at the appropriate time.
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