
 
 

FINANCE COMMITTEE MEETING MINUTES 

MAGGIE L. WALKER GOVERNOR’S SCHOOL 

1000 N. Lombardy St. 

Richmond, VA 23220 

 

MINUTES OF MEETING 

February 1, 2018 

8:30 am 

 

In attendance: Robert Lowerre, Wendy Ellis, David Bortz, Karen Hoover and Max Smith - Maggie L. 

Walker Governor’s School. Also in attendance: Donita Harper – Chesterfield County Public Schools, 

Chris Sorensen – Henrico County Public Schools, and Terry Stone – Hanover County Public Schools. 

Ms. Hoover reviewed the current FY18 reconciliation report. She noted receipt of National Board 

incentive monies and partial State funding monies that are paid in installments. This report 

demonstrates a projected year-end balance of $278,185; however, there are three payrolls yet to be 

posted to this report. Mr. Sorensen also observed that approximately half of this total resides in reserve 

monies.  

Dr. Lowerre updated the committee regarding the audit(s) status stating there is movement as the 

auditor is still requesting documents, most of which have already been provided. He added, “the good 

news is somebody is looking at it.” 

Also discussed: Dr. Lowerre and his team met recently with ADP, the school’s payroll processor, in a 

discussion about expanded services from them to include integration with the existing Applicant 

Tracking System (ATS), leave tracking system (Frontline), and possible budget integration software.  

The vision is to improve efficiencies via electronic platforms that reduce man-hours and duplication of 

work. We are awaiting a proposal from ADP.  

Dr. Lowerre discussed the timeline around the upcoming budget process which will be first presented 

in a workshop session on February 15th. A formal first read and a public hearing will be held at the 

board’s March meeting. Adoption is expected in April or May. He also advised that the finalized CIP 

was presented in January for its first read and hopefully will be adopted in February. With an approved 

CIP, year-end overages will now feed directly into those line items. 

At this time the FY19 budget proposal is developed around a $200 tuition increase based on feedback 

from the Superintendents. In terms of staffing, we anticipate two retirements of experienced teachers.  

Healthcare costs as always are a concern. For the last two years the school has changed providers for 

cost savings, but then their renewals are much higher in the 10-20% range. The Director would like to 

explore the option, if available, to join one of our divisions for this benefit, which was looked at in 

prior years; however, Dr. Lowerre is interested in a fresh view. The Goochland board member shared 

their programs do not seem to experience high rate increases and are generally under 5%. 

Dr. Lowerre inquired about the software divisions were using for their budget development. His 

experience with BudGen has not been satisfactory as the program is not intuitive nor does it speak to 

any other system we use. He is finding that much of the work must be duplicated because it is not 



 

integrated. Mr. Sorensen stated Chesterfield uses FileMaker Pro but is currently talking to vendors that 

could improve efficiencies.  Hanover uses One Solution.  

In conclusion, Dr. Lowerre will email committee members a copy of the FY19 budget proposal that 

will be used at the board’s February work session.  

There being no further business, this meeting concluded at 9:15 am.  The next scheduled meeting of 

this committee is Thursday, March 8, 2018. 

  

_________________________________ 

Minutes Recorded by: 

Barbara Marshall, Executive Assistant 


