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Inquiry II: Program Evaluation 15:255:602 
3 Credits 

 
Instructors: Sharon Ryan 
                   Steve Barnett 

Sharon.ryan@gse.rutgers.edu 
sbarnett@nieer.org 
 

Phone Number 732 932 7496  x8114 
                        (848) 932-4350 x23132 
 

10 Seminary Pl Rm 239 
73 Easton Ave 

Office Hours: by appointment Prerequisites or other limitations: A student 
must be admitted to the EdD program  
 

Mode of Instruction: 
___ Lecture 
__X_Seminar 
___ Hybrid 
___ Online 
___ Other 

Permission required: 
__  No 
_X Yes 
Directions about where to get permission 
numbers: from the instructor 

 
Learning goals 
 
In this class students will: 
 
a) Be exposed to a multi-dimensional view of evaluation and its uses as social enterprise in 
which technical merit is only one important aspect of quality. 
b) Develop an appreciation for alternative approaches to evaluation and a critical understanding 
of the arguments in favor and against various approaches. 
c) Be introduced to concrete methods for developing and conducting useful evaluations 
including: getting an evaluation started, selecting a research design, collecting data, analyzing 
data and disseminating findings. 
 
Course catalogue description 
 
Education leaders are constantly trying to produce better results by improving policies, 
programs, and practices. This requires that they understand what is working or whom, and why. 
Program evaluation is a systematic approach to collecting, analyzing, and using information to 
answer these basic questions about practices, policies, and programs, and, ultimately, to 
determine the relative value of alternatives. This course provides students with a broad 
introduction to evaluation with an emphasis on understanding the multiple approaches and 
acquiring the practical skills and knowledge required to conduct evaluations that produce useful 
information that will be used. Equal attention is devoted to theoretical issues and practical 
problems. 
 
Class materials:   
 
Patton, M. Q. (2008).  Utilized focused evaluation (4th Ed.). Thousand Oaks, CA: Sage. 
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Rossi, P. H., Lipsey, M. W., & Freeman, H. E. (2004). Evaluation: A systematic approach (7th 
Ed.). Thousand Oaks, CA: Sage. 

 
Required readings 
 
Chatterji, M., Kwon, Y., & Sng, C. (2006).  Gathering evidence on an after-school supplemental 

instruction program: Design challenges and early findings in light of NCLB.  Education 
Policy Analysis Archives, 14(12), 1-46. 

Miller, S. & Connolly, P. (2012).  A randomized controlled trial evaluation of Time to Read, a 
volunteer tutoring program for 8- to 9-year-olds.  Educational Evaluation and Policy 
Analysis, 35, 23-37. 

Patton, M. Q. (2002). Qualitative Research and Evaluation Methods.  3rd edition (Ch. 6, 7 & 8). 
Thousand Oaks, CA: Sage. 

Stacey, Elizabeth, Evans, Terry, Smith, Peter and Rice, Mary (2001). The impact of information 
and communications technology on teaching and design of flexible, online and distance 
education courses at Deakin University. In ODLAA Education odyssey 2001: Continuing 
the journey through adaptation and innovation: Collected papers from the 15th Biennial 
Forum of the Open and Distance Learning Association of Australia, Sydney, N.S.W., pp. 
1-9. 

 
 
Grading and Activities Your course final grade will be based on 
 
Activity       Total points 
Attendance, participation     10 points 
Evaluation critique      25 points 
Collecting, Analyzing, and Presenting Evaluation Data  25 points 
Evaluation plan      40 points 
                 100 points 
 
Letter Grade Equivalents 

 
93-100 A 
88-92  B+ 
83-87  B 
78-82  C+ 
73-77  C 
68-72  D+ 
60-67  D 
Below 60 F 

 
Description of activities 
 
Class Participation (10%) 
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Class participation is crucial to your understanding and application of course content. You are 
expected to come to class prepared to discuss assigned readings and to participate in class 
activities.  
 
Evaluation Critique (25%) 
 
You are to select for critique an evaluation of an education program, which can be from your 
own work environment, a professional journal (e.g., Educational Evaluation and Policy Analysis, 
or American Journal of Evaluation), or government report (e.g., the National Impact Evaluation 
of Head Start).  It is preferable that you choose an evaluation conducted for your own workplace 
or that is clearly relevant to your work. As we proceed throughout the semester you will use this 
evaluation report to examine key ideas about program design and reporting.  You are to write a 
5-8 page critique of the program evaluation which identifies the design used, methods, and your 
views on how the program evaluation could be improved.  Throughout the critique you should 
use class readings to support your argument and you are to conclude the critique with how you 
might approach the evaluation in your own context. 
Due: 10/10/2013 
 
Collecting, Analyzing, and Presenting Evaluation Data (25%) 
 
Evaluations provide information to clients about how to improve policies, programs, and 
practices.  This assignment provides an opportunity for you to practice developing an evaluation, 
collecting data, analyzing data, and communicating key findings of a program evaluation to a 
particular audience.  Working together we will develop an approach to evaluating the Center for 
Enhancing Early Learning Outcomes (CEELO) for which Professor Barnett serves as Principal 
Investigator.  CEELO is the U.S. Department of Education’s comprehensive technical assistance 
center for early learning (birth to age 8) charged with supporting state education agencies.   We 
will begin by identifying and organizing the stakeholders and then identifying the goals of the 
evaluation.  A plan to accomplish those goals will be developed and carried out to provide 
practical evaluation experience. We will collect and analyze data, and present the results. As 
necessary, the instructors will role play for various stakeholders.  When we reach the data 
collection stage, students will be asked to select either quantitative or qualitative methods. At 
that time we will divide into smaller groups with each group responsible for a part of the data 
collection and analysis.  After analyses are completed, each group will prepare a presentation of 
their substantive findings for the class and stakeholders.  This presentation should be supported 
by a PowerPoint or other multimedia presentation.  In developing the presentation, you must 
concisely, clearly, and convincingly convey the most important things the audience should learn.  
Groups are to submit a copy of the presentation for grading in the assignment tool in SAKAI. 
Presentations of findings will be scheduled weeks 14 and 15 and are due the Friday 
following presentation – either 12/6/2013 or 12/13/2013. 

 
Evaluation Plan (40%) 
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You are to prepare a plan for an evaluation related to some aspect of your work.  This evaluation 
plan should be approximately 25 pages and include three parts: 

Part I 
• a description of the policy, program, or practices to be evaluated including the goals 

and objectives, who it serves, and where it is implemented, 
• a literature review that summarizes what is known about implementation and 

outcomes of policies, programs, or practices like the one you propose to evaluate, and 
studies that may provide a model for your evaluation, 

Part II 
•  a specification of the theoretical framework that will guide your evaluation and a 

logic model for the policy or program, 
• sampling strategy, sample selection and recruitment, 
• evaluation design including a justification and explanation of the methods you will 

use to evaluate the process and outcomes of this program,  
• a detailed description of the data collection procedures (including measures and their 

properties), 
Part III 

• a detailed explanation of the data analysis methods that should be aligned with the 
data that is being collected, and  

• a description of the audiences for the evaluation, and a communications strategy to 
ensure use of the evaluation findings. That is, we expect you to plan for use of the 
evaluation right from the start in your plan. 

 
Throughout your evaluation plan it must be evident how the design, data collection, analysis and 
reporting procedures will ensure that the evaluation provides the necessary information for 
program, policy or practice improvement. To ensure that you make adequate progress on your 
evaluation plan, drafts of sections are due throughout the semester as noted by dates below: 
 

• Draft of Part 1 with as much detail as possible (10%). Due: 10/3/2013 
• Draft of Part 2 with as much detail as possible (10%). Due: 10/31/2013 
• Draft of Part 3 with as much detail as possible (10%). Due: 11/28/2013 
• Refinement of evaluation design plan and filling in of sections (10%). Due: 12/13/2013 

 

Academic Integrity Policy 
• All students must follow the RU Code of Student Conduct which can be accessed at: 
http://rci.rutgers.edu/%7Epolcomp/judaff/ucsc.shtml 

• For information on the academic integrity policy, please go to: 
http://www.rci.rutgers.edu.~polcomp/integrity/policy.shtml 

• A multimedia presentation on plagiarism can be found at: 
http://www.rci.rutgers.edu/~polcomp/integrity/realifeexamples.html 

Related regulations may also be found in the Rutgers Graduate School of Education Catalog 
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Important Note: This syllabus, along with course assignments and due dates, are subject to 
change. It is the student’s responsibility to check Sakai for corrections or updates to the syllabus. 
Any changes will be clearly noted in course announcement or through Sakai email



 

 

Learning and Teaching 
Graduate School of Education 
Rutgers, The State University of New Jersey 
10 Seminary Place 
New Brunswick, NJ 08901-1183 
 

http://gse.rutgers.edu/ 
 
  
Ph: 732-932-7496, Ext. 8125 
Fax: 732-932-7552 

 
 
Course Schedule: Please read carefully, where is says bring examples to class – make sure 
you either have copies for everyone. 
 

Topic Outline/ Assignments 
 Class Topic Readings Activities/ 

Assignments 
 1 

9/5/2013 
Introduction to Program Evaluation 
Evaluation as a technical enterprise and/or 
a social/personal enterprise 
What does an evaluation look like 
Purposes of evaluation 
Overview of class requirements 
What do you want to learn more about as 
a researcher-leader? 

• RLF, Ch. 1 
• Patton Ch. 1 & 2 

Getting back 
into the inquiry 
groove 
 
 

 2 
9/12/2013 

Focusing an Evaluation I 
Needs Assessment and Goal Identification 
Different purposes/Different designs 

• RLF Ch.  2 & 3 
• Patton Ch. 3 & 8 

Getting a start 
on your own 
evaluation  
plans 

 3 
9/19/13 

Planning evaluation studies 
Conceptualizing the program or theory of 
change 

• RLF, Ch. 5 
• Patton, Ch. 10 
• Miller & 

Connolly pp1-3 

 

 4 
9/26/2013 

Monitoring Implementation/Formative 
and Developmental Evaluations 
What to look for when critiquing a 
formative evaluation 

• Patton, Ch. 5 & 9  
• RLF, Ch. 6 
• Stacy etal. 
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5 
10/3/2013 

Measuring Outcomes and Summative 
Evaluation 
What to look for when critiquing 
summative evaluations 

• RLF Ch. 7 
• Patton Ch. 11  
• Miller & 

Connolly pp4-7 

Part 1 of 
evaluation plan 
due 

6 
10/10/2013 

Evaluation Design Part 1  
 
Sampling and collecting qualitative data  
Focus groups 
 
 

Patton (2002) Ch 6 
& 7 
 

Evaluation 
critiques due 

7 
10/17/2013 

Data collection - part 2  
Intro to Analyzing qualitative data in a 
formative evaluation part 1 
 
 

• Patton, (2002) 
Ch. 8 

 

I In-classwork 
on CEELO data 



 

7 
 

 Class Topic Readings Activities/ 
Assignments 

8 
10/24/2013 

Qualitative data analysis part 2  
Ongoing questions about qualitative 
inquiry and its uses in evaluation 

•  In-classwork on 
CEELO data 

9 
10/31/2013 

Evaluation design Part 2 
Assessing Program Impact/Evaluating 
Outcomes: Experimental and Quasi-
Experimental Designs 

• RLF, Ch. 8 & 9 
 

In-classwork on 
CEELO data 
Part II of 
evaluation plan 
through data 
collection due 

10 
11/7/2013 

Analyzing Quantitative Data in 
Evaluations 
 

• RLF Ch. 10 
• Miller & 

Connolly  7-15 
 

In-classwork on 
CEELO data 

 11 
11/14/2013 

Analyzing Quantitative Data in 
Evaluation 

 I In-classwork 
on CEELO data 

 12 
11/21/2013 

Collecting and Analyzing Evaluation Data 
via Mixed methods 

• Creswell (2009)  
Ch.7 
 

In-classwork on 
CEELO data 

 13 
11/26/2013 
Thursday 
classes on 

Tuesday of 
Thanksgiving 

week 

Analysis and Critique of a Mixed 
Methods Evaluation 
Modeling how to write an evaluation 
research plan 

• Chatterji et al. Part III of 
Evaluation 
Plan due 

 14 
12/5/2013 

Wrapping it Up: Interpreting, and using 
results  

• Patton Chapter 
13 

In-class 
evaluation 
presentations 

 15 
12/12/2013 

Social-Political Contexts of Evaluation 
Role of the Evaluator,  
Presenting and communicating findings 

• Patton, Ch. 14 & 
15 

• RLF Chapter 12 

In class 
evaluation 
presentations 
Evaluation 
Plans Due 

 
 

 


