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Description of Course: 
This course will focus on the analysis of practical problems in school administration and 
supervision.  The administrator’s role in school leadership will be explored in the context 
of current issues that confront school leaders on a daily basis.  The review of relevant 
theory and research in critical areas relating to educational administration and its 
application to school climate, culture, and chemistry will be explored.  Various 
interpretations of administrative and supervisory issues will be considered according to 
applicable theory, practice, and the demands of the Interstate School Leaders Licensure 
Consortium (ISLLC) Standards. 
 
Objectives: 
Knowledge: 

1. define and understand the standards informing school leadership and their 
importance 

2. comprehend and apply leadership theories and beliefs to real life scenarios 
3. define schools as organizations with the need for a collaborative culture 
4. analyze the important of effective communication  
5. apply decision-making skills to complex administrative challenges 
6. learn ways to manage conflict in schools as well as methods to use to lead 

instructional change 
Skills: 

1. develop and refine decision-making skills 
2. make behavioral comparisons with those proposed by the ISLLC Standards 
3. participate in and contribute to small and large group interactions 
4. develop reflective thinking based on respectful contributions and collegiality 
 
Dispositions: 
1. understand the importance of collegial, collaborative, and cooperative interactions 

with other administrators, teachers, parents, community, and students 
2. realize the ethical and moral implications of administration 
3. view vision as essential for an effective administrator 



4. knows the purposes of schools and schooling 
  
Textbook: 
Green, R. L. (2005). Practicing the art of leadership: A problem- based approach to 
implementing the ISLLC standards (2nd ed.). Upper Saddle River, NJ: Pearson. 
 
Organization of Course: 
 
 The course will be guided by a series of lectures, discussion, and analyses of 
relevant scenarios.  The lectures will serve as launching pads from which discussions, 
individual and group activities, and in-class work-sessions will eventuate.  Sufficient time 
will be allotted for discussions and informal and task-oriented group sessions.  Most 
importantly, the course will be organized to provide an informative and valuable 
educational experience for its participants.   
 
 If you have any disabling condition that I should be aware of in order to better 
meet your individual learning needs, please do not hesitate to inform me.  In order to 
ensure full class participation, any student with a disabling condition requiring special 
accommodations (e.g., tape recorders, special adaptive equipment, special note taking or 
test taking procedures) is strongly encouraged to contact me at the beginning of the 
course.  Additional assistance is available through the New Brunswick Campus 
Coordinator at (732) 932-1711. 
 
Course Content: 
 
Relation of ISLLC Standards to practice 
Leadership theories and traits 
Schools as organizations 
Communication effectiveness 
Individual and group decision making 
Conflict and conflict management 
Change theories and leadership 

   
 
CLASS REQUIREMENTS 

 
The course requirements are as follows: (Late work is not accepted.  Assignments 
are due on the date assigned by the professor.) APA style must be followed for all 
written work.  (total points 300) 

A.  Midterm –collaborative on course content –20 points 
B. Final- collaborative explanation of and response to scenario -20 points 
C. Interactive journal—containing required journal entries, all class and 

personal notes, handouts, class written reflections, etc.—25 points 
D. Written homework assignments—20 points 
E. Paper 1: Written-summaries and reactions- 4 articles total--2 general, 2 

grade level specific-of these 4 only 2 may be obtained from the 
internet  AND 1 summary and review of website--Paper should not be 
more than 5 pages.-50 points 
Oral-copies for all classmates and sharing-10 points 

F. Paper 2- Book review—Paper should be no more than three pages—40 
points 



G. Paper 3: Written- Interview of school administrator with regard to course 
content—specifically—communication, conflict and change--Paper should 
not be more than 5 pages.—50 points 

Oral- 5 minute (no more) presentation—5 points  
H. Paper 4: Written:  Research paper (topic must be approved by week 3 of 

the semester) OR original case study/scenario and analysis-No more than 
7 pages—50 points 

Oral- 5 minute (no more) presentation—10 points 
 

 
 
 
EVALUATION CRITERIA: 
Total points=300 
275-300=A 
250-274=B 
225-249=C 
224 and below=F 
 

 
Attendance and Professionalism: 

 
Since this class is based on the premise of community and mutual support, 
students must attend all classes. If an emergency arises and class must be missed, 
students are to notify the professor on her cell phone or via email BEFORE THE 
CLASS.  They must read all assignments and be prepared to discuss these 
readings.  They must demonstrate appropriate professionalism in such manners as 
class participation, quality of class participation, and presentation of assignments-
orally and in writing. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Class Sessions: 
 
Date Essential 

Questions 
Journal Writings Assignment ISLLC 

Standards 
1/24 What are the 

course 
expectations? 
How can I get 
an “A”? 
What are the 
ISLLC 
standards and 
Why should I 
care about 
them? 

Why am I in this 
class? 
What do I do to keep 
myself informed 
about educational 
issues and trends? 

Green pp. v-
xxii 
pp. 1-11 
 

All 

1/31 What are some 
of the 
traditional 
leadership 
theories that 
inform today’s 
practice? 
What are the 
contemporary 
approaches to 
school 
leadership? 

Write about a school 
leader whom you 
admire.  Explain 
specific reasons for 
you admiration and 
relate to at least one 
theory you read about.

Green, pp.13- 
32 
 

1,2,3 

2/7 What are the 
most effective 
ways to respond 
to leadership 
scenarios? 
What is 
leadership? 
Who is a 
leader? 

What is the 
philosophical basis 
for your style of 
leadership, and how 
was it formulated? 
 
 

Green, pp. 32-
47 
 

1,2,3 

2/14 How do forces 
in the external 
and internal 
environment of 
the school affect 
the culture of 
the school and 
influence the 
behavior of 
leaders? 

Write a description of 
your leadership style, 
taking care to make 
sure it reflects your 
belief system.   
 

Green, pp.49-
65 
Article by 
summaries and 
comments due 

2,3,4 

2/21 Why is it 
important to 
develop a 
collaborative 
culture in 
schools? 

What is the purpose 
of schooling? 
What should students 
be taught in school? 

 
Green, pp.65- 
83 
Written 
homework- 
complete 
cultural/climate 

2,3,4 



review of your 
school. 
 

2/28 Why is effective 
communication 
so important in 
a school? 

Tell about one 
situation in your 
school where the lack 
of communication or 
miscommunication 
caused problems. 

Green, pp. 85-
101 
 

1,2 

3/6 Why is it 
essential that 
school leaders 
be effective 
communicators? 

What do you believe 
are the common 
barriers that interfere 
with communication 
in a school? School 
district? 
Describe your own 
communication style. 

Green, pp.101-
115 

1,2 

3/13 What have I 
learned so far in 
this course? 
What do I still 
need to learn? 
How do school 
leaders make 
quality 
decisions? 

How did I feel about 
the 
midterm”experience?”
Write about how you 
make decisions in 
your life. 

Midterm 
Green, pp.117-
135 

5,6 

3/27 How does a 
leader help a 
group to 
collaborate to 
make effective 
decisions? 

Do you use 
cooperative learning 
in your classroom?  
How do you evaluate 
cooperative learning? 

book review 
due 
Green, pp. 135-
148 
 

5,6 

4/3 What is 
conflict? 
 

What do you believe 
is the best way to 
manage conflict in 
your life/in school? 

Green, pp.149-
162 

3,5,6 

4/10 What types of 
conflict occur in 
schools? 

When you managed 
your last conflict, 
what strengths did 
you use?  What would 
you do differently if 
you had to manage 
the same conflict 
again? 

Green, pp.162-
179 

3,5,6 

4/17 How does a 
school leader 
lead 
instructional 
change? 

Why do you think 
change is so difficult? 

Green, pp. 181-
196 
Interview paper 
due 

1,2,3,4,5,6 

4/24 How does 
legislation 
(NCLB, etc.) 
affect what we 

What did I learn from 
the reflective journal 
process?  

Green, pp. 196-
211 
Reflection on 
journal due 

1,2,3,4,5,6 



do in schools? 
5/1 How can I 

relate 
coursework on 
administration 
and supervision 
to produce an 
application 
project that 
truly assesses 
what I and my 
classmates have 
learned? 

 Research paper 
or original case 
study and 
analysis due 

1,2,3,4,5,6 

Exam     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


