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Rutgers University 
Graduate School of Education 

10 Seminary Place, New Brunswick, NJ 08901 
732-932-7496 ext 8300 

 
Administration and Supervision of Elementary and Secondary Schools 

 
Course Syllabus 

 
Online Course, Fall 2012 
 
Instructor  
Rachel Pereira, Ed.D., Esq. 
rachpereira@yahoo.com 
 
Course Description:  
This course is designed to help prospective school leaders learn about issues of 
instructional leadership and supervision within a classroom and school. Students will 
consider how issues of supervision, evaluation, and accountability create opportunities 
and challenges for educational leadership in a learning community.  The expectation is 
that this is an online course whereby students are expected to complete the same level of 
rigorous course of study that is expected in “in person” classes. 
 
Organization of Course/Student Expectations: 
  
The course is offered as an internet course—this means that learners are expected to 
spend the same amount of time required for an “in person” class on the lesson and 
assignments. The expectation is that students will spend at least 3 hours per week on the 
course portal posting and responding to class assignments, and then additional time 
preparing for class assignments. Students are required to respond to class lecture postings 
and all assignments in the time frame provided by the professor.   
 
The instructor has provided additional information relating to how to succeed in the 
internet format in a separate document.  Please read “How to Succeed in this Course,” 
and “Checklist for Internet Course Success,” which are included at the end of this 
document. 
 
Assignments and readings are to be completed on the date specified. Active 
participation through class discussions is required. Students with disabilities who 
require accommodations should discuss these with the instructor as soon as possible.   
 
Your full participation with the course materials in E-College is vital to gaining a greater 
understanding of the material. For most weeks, new activities will be released by 
Saturday morning and you will usually be expected to return to activities at least three 
times during the week in order to respond to discussions underway by your classmates. 
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Even though I will not respond to every posting, I am reading your responses for quality 
of thought, quality of expression and I will also be looking when you respond. When 
students respond to class discussions, it is expected that students demonstrate mastery 
of course readings while also applying practical knowledge. It is expected that in 
addition to individual student posts, students will respond to a minimum of 3 posts 
by fellow classmates per discussion and pose at least 3 thought provoking questions 
to fellow classmates per discussion.  You are expected to log in to E-College three times 
throughout the week at a minimum to read and participate in new discussions. Needless 
to say, it's easier to tackle the main issues if you post early, before everyone else has 
picked over a reading or issue so beware of always being among the last respondents in a 
discussion.   

In an effort to provide further incentive to provide thoughtful responses to class 
discussions, please note that .5 points will be awarded to the student who garners 
the most responses from fellow classmates per discussion.   

It's also easier to respond to others when they've taken the time to compose their thoughts 
into a coherent message. While I'm not completely adverse to non-standard spelling and 
grammar in discussion groups if I can't follow your thinking in the post, you're probably 
not going to get as much respect for your ideas as they may deserve. Further, as future 
school administrators, it is imperative that your communication style be as professional 
as possible. Therefore, I do ask that you try to be as mindful as possible to grammar, 
spelling and punctuation when communicating your thoughts. 

I will be reading all discussions and posting comments where I think necessary. I do 
expect you to respond to questions posed by me and your classmates in these postings. 

Please keep to the topic listed in the instructions for each discussion thread or group. If 
you have other issues or concerns, please bring them up in the Housekeeping discussion 
area available from the E-College "Course Home" unit. 

The course policies and the syllabus are subject to revisions which will be posted in the 
Announcements section of E-College and you are expected to stay on top of changes 
made. Check back frequently! 
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Oral Presentation: 

Throughout the course of the semester, you will be asked to narrate a power point 
presentation. The purpose of this activity is to allow you to share your work with the 
class in a presentation format. It is a relatively easy process.  You will need essentially 
only need Microsoft PowerPoint and a microphone attached to your computer. You can 
purchase a microphone inexpensively or use the Rutgers library or GSE technology 
resources (for example - http://www.amazon.com/Cyber-AcousticsStereo-Microphone-
Ambidextrous-AC-
201/dp/B0002QLQ96/ref=sr_1_41?ie=UTF8&s=electronics&qid=1262969254&sr=1-
41).  I’ve attached a “guide” to this syllabus should you require assistance with narrating 
a power point presentation. Should you require additional technical assistance you may 
contact Sylvia Muller at silvia@dceo.rutgers.edu.  Please be sure to ask your question in 
advance. 

Required Texts and Materials:  
 Transforming School Culture by Anthony Muhammad. ISBN-978-1-935249-05-

4.  
 

 Outliers by Malcolm Gladwell 
 

 The book you choose for your book review 
 

 Remember the Titans – movie 
 

 
 
 
Professional Ethics: We cannot do this work without discussing particular principals, 
collaborating teachers, schools, districts and students. We must be especially sensitive to 
the personal nature of the information and use discretion in talking and writing about the 
work.  
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Final Exam: Dec 1-12, 2012 (11:59pm)- Late submissions will not be considered 
 
Under the Unit Titled Final Exam, you will find your final exam questions. You will be 
presented with 4 questions to respond to in 6 hours. The time will be kept by e-college. 
You will be presented with a mixture of vignettes and questions about concepts from the 
class texts. (Samples of the type of vignettes that will be posed can be found under the 
Housekeeping section of the course). You will be asked to respond to all 4 questions in a 
maximum of six hours.  
 
Please be sure to incorporate the theoretical knowledge you have learned from the text 
with practical experiences you have learned in your schools. Please be sure to exhibit a 
mastery of the theoretical concepts you have learned in class texts and readings in 
all of your responses. The final exam is your last opportunity to display your 
mastery of the theories you have learned from the text. Please be sure to incorporate 
your understanding of the material in your responses. Further explanation regarding 
the exam will be explained on the introductory conference call. 
 
 
 
Book Review: Due Nov. 28, 2012 (11:59pm) 
Select one of the publications from the reference list attached to this syllabus and prepare 
a book review to be presented to the class based on your reading of the publication. Your 
book review should be between 3-5 double spaced pages and should focus on your 
critical reactions and interpretations of significant implications of the author’s thesis.  
Additionally, you should include information in your presentation that explains how the 
author’s work can be applied in schools.  
 
As you prepare this review, consider it a review of text that you would potentially share 
with your faculty to use as part of their professional development. Therefore, the tone of 
the review should be focused on how the information garnered in the text can be useful in 
the context of school administration and education. Please keep in mind that your book 
review will be shared on the course portal and your fellow classmates will be asked to 
read your review for their own understanding of the text. 
 
Please be sure to include the following issues as well as others in the book review: 
Evaluate the book for interest, accuracy, objectivity, importance, thoroughness, and 
usefulness to its intended audience. Show whether the author's main arguments are true. 
Respond to the author's opinions. What do you agree or disagree with? And why? 
Illustrate whether or not any conclusions drawn are derived logically from the evidence. 
Explore issues the book raises. What possibilities does the book suggest? What has the 
author omitted or what problems were left unsolved? What specific points are not 
convincing? Compare it with other books on similar subjects or other books by the same 
as well as different authors. Is it only a reworking of earlier books; a refutation of 
previous positions? Have newly uncovered sources justified a new approach by the 
author? Comment on parts of particular interest, and point out anything that seems to give 
the book literary merit. Relate the book to larger issues. 
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Each student should indicate on the course portal which book they have chosen by Sept 
20th (located under the COURSE HOME section). No more than 2 students may review 
the same book – so, if 2 classmates have already chosen the book you want, please 
choose another selection.  
 
 
 
Partner Presentation: November 14, 2012 – Late submissions will not be considered 
 
Each student will be assigned a partner in the class. Students are to reach out to their 
partner and prepare a 10-15 minute oral power point presentation on an issue currently 
confronting school administrators. Each duo will only submit one power point. Student 
partner groups may choose from one of the topics below. Each presentation should 
explain the point and counterpoint of each topic. When preparing your presentation, 
please assume that your target audience is a professional development program for 
educators. Each duo should post to the E-college site/Housekeeping Section by Sept 20 
indicating which topic they have chosen. Please note that if a topic has already been 
chosen, you may not pick the same topic – so, please choose and post early if you would 
like to have your choice of topics. (I have included a sample Point and Counterpoint 
discussion at the end of this syllabus as an example of the type of discussion that you 
should conduct.) 
 

 Has NCLB been a positive force in schools? 
 Do boys and girls learn differently? 
 What’s wrong with memorizing? 
 What should schools do to encourage students’ self-esteem? 
 Should schools teach critical thinking and problem solving skills? 
 Does assertive discipline work? 
 Which are better: traditional tests or authentic assessments? 
 Should teachers focus on students’ learning styles? 
 Is tracking an effective strategy? 
 Is homework a valuable use of time? 
 Does making learning fun make for good learning? 
 What is good teaching? 
 Should students be rewarded for learning? 
 What do standardized test scores measure? 
 Should tests be used to hold teachers accountable? 
 Is Zero Tolerance a good idea? 
 

Partners should research the topic (using the class text and outside resources) to provide 
further guidance and research on the issue. Additionally, the presentation should include 
practical approaches that are currently being used in the duo’s schools/districts to address 
these issues. While it is not requirement, handouts and other materials that you can attach 
to your presentation electronically to aid in your discussion are acceptable optional tools 
that you may use. 
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The purpose of this activity is for students to learn how various districts approach similar 
issues, to understand the research basis for practical school issues, and to become familiar 
presenting such material to groups of educators. 
 
The total grade for this activity is 20 points. However, each student will be asked to 
access their partner’s contribution for a total of 5 points. (Therefore, I will assign 15 
points and your partner will assign 5 points). Partners will be asked to access their fellow 
classmates based on quality of contribution to the duo and collegiality. Partner 
assessments will be held confidential and will be submitted only to me. 
 
Faculty Presentation: Due Oct. 10, 2012- Late submissions will not be considered 
 
Consider that you have been appointed as the new assistant principal of instruction in a 
suburban school (you can decide if it is a lower or high school). You have been asked by 
your principal to address the faculty and make a 15-20 minute presentation of your vision 
of a supervisory model that you will implement. Prepare a 15-20 minute video 
presentation in which you will communicate what you expect from your teachers and 
what they can expect from you as you begin observing their classrooms. You may 
incorporate a PowerPoint presentation (not necessary) in your video if you would like. 
Additionally, you may include handouts (not necessary) for your presentation if they are 
relevant for your presentation. 
 
Please keep in mind that you should be appropriately dressed for the video as if you are 
addressing your faculty. Please be sure to include the following key areas in your 
presentation (in addition to other areas you consider to be pertinent): 
 

- What role you will play in grade level meetings and full faculty meetings 
- What role you expect your faculty will play in grade level meetings and full 

faculty meetings 
- The role you expect of educational support employees to increase student 

achievement 
- How you intend to determine the causes of poor student performance 
- How you intend to determine the causes of poor teacher performance 
- How you will ensure that the curriculum is aligned with state standards 
- What kind and level of professional development you envision for the school year 

and how you will make this determination 
- Your plan for your supervisory model that will include faculty members at 

different stages of their career 
- Your plans for ensuring full commitment from the faculty to improving 

instruction and raising student achievement 
- How you intend to hold teachers accountable for student performance 

 
You will submit a link to your video presentation directly to the course portal. You 
should also include a bibliography with at least 10 high quality sources that were used to 
prepare your presentation in a Word attachment that details the sources you have used to 
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prepare your presentation. You may also attach any handouts that you deem necessary for 
your presentation directly to the e-college portal. 
 
 
Grading: 
Faculty Presentation:   20% 
Partner Presentation:   20% 
Book Review:    15% 
Final Exam:    20% 
Attendance/Class Participation: 25% 
Preparedness 
 
The following standards provided by the Interstate School Leaders Licensure Consortium 
(ISLLC) will be addressed in this course: 
 
KNOWLEDGE: 1.1, 1.2, 1.3, 1.4, 2.1, 2.2, 2.3, 2.4, 2.5, 2.6, 2.7, 2.8, 3.1, 3.2, 3.5, 3.7, 4.1,                    
4.2, 4.3, 4.4, 5.1, 5.2, 5.3, 5.4, 6.1, 6.2, 6.3, 6.4 
 
DISPOSITIONS: 1.1, 1.2, 1.3, 1.4, 1.5, 1.6, 2.1, 2.2, 2.3, 2.4, 2.5, 2.6, 3.1, 3.3, 3.4, 3.5, 4.1, 
4.2, 4.3, 4.4, 4.5, 5.1, 5.2, 5.3, 5.4, 5.5, 5.6, 6.1, 6.2 
 
PERFORMANCE: 1.1, 1.2, 1.3, 1.4, 1.5, 1.6, 2.1, 2.2, 2.3, 2.4, 2.5, 2.6, 2.7, 2.8, 3.1, 3.2, 3.3,   

3.4, 3.5, 3.6, 3.7, 3.8, 4.3, 4.4, 4.5, 5.1, 5.3, 5.4, 5.5, 6.1, 6.2
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Class Reading Schedule 
Subject to Change  

Please use only as point of reference; additional readings and class assignments will be 
assigned throughout the semester 

 
Week of Sept 4 
Introductions 
 
Week of Sept 8 
Read Transforming School Culture – Chapters 1-2 
 
Week of Sept 15 
Read Transforming School Culture – Chapters 3, 4, 5, 6 
 
Week of Sept 22 
Read Transforming School Culture – Chapters 7 -8 
 
Please watch the movie Remember the Titans for this week. The movie is a commercially 
available movie that can be found at most video rental places. If you are unable to find 
the movie, please contact me – however, please watch the movie to be prepared to 
respond to posted questions. If you have already seen the movie, please re-watch it and 
take notes, because we will be discussing the movie with a critical eye toward leadership. 
 
Week of Sept 29 
Prepare for Faculty Meeting Presentation 
 
Week of Oct 6 
Faculty Meeting Presentation Due 
 
Week of Oct 13 
Read Outliers – Chapters 1, 2, 3, 4 
 
Week of Oct 20 
Read Outliers – Chapters 7, 8, 9 
 
Week of Oct 27 
Preparation for Partner Presentation 
 
Week of Nov 3 
NJEA Convention 
 
Week of Nov 10  
Partner Presentation Due 
 
Week of Nov 17 
Happy Thanksgiving 
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Week of Nov 24 
Book review due Nov. 28 
 
Week of Dec 1-12  
Final Exam 
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Publications to choose from for Oral Presentation – Due November 12, 2010 
 
 

1. The Results Fieldbook: Practical Strategies from Dramatically Improved Schools, by Mike 
Schmoker  

 
2. Sustaining Professional Learning Communities,  by Alan Blankstein  

 
3. Schools of Fish!: Welcome Back to the Reason You Became an Educator, by Philip Strand  

 
4. Fierce Conversations, by Susan Scott  

 
5. Whatever It Takes: How Professional Learning Communities Respond When Kids Don't Learn, by 

Richard DuFour  
 

6. School Leadership that Works: From Research to Results, by Robert Marzano  
 

7. What Great Principals Do Differently: Fifteen Things That Matter Most, by Todd Whitaker  
 

8. Teacher Leadership that Strengthens Professional Practice, by Charlotte Danielson  
 

9. The First 90 Days: Critical Success Strategies for New Leaders at All Levels, by Michael Watkins  
 

10. Failure is Not an Option: Six Principles that Guide Student Achievement in High-Performing 
Schools, by Alan Blankstein 

 
11. How the Mighty Fall and Why Some Companies Never Give In, by Jim Collins 

 
12. Principle Centered Leadership, by Stephen Covey 

 
13. How to Thrive as a Teacher Leader, by John Gabriel 

 
14. The Race Between Education and Technology, by Claudia Goldin and Lawrence Katz 

 
15. Why Gender Matters, by Leonard Sax 
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Sample discussion for Partner Presentation: (this is just a sample, keep in mind the other criteria for 

this activity, including practical application in your school, ect…) 

 

Topic: Should schools teach character and compassion? 

 

Not all educators believe that schools should teach compassion, tolerance, or other aspects of character and 

morality. Here are two contrasting opinions. 

 

Point- 

Schooling should include character education 

 

Proponents of character education point to violence in the schools, teenage pregnancy, and drug use among 

young people as evidence that educators need to address issues of morality and virtue.  They argue that 

families are no longer doing a good job in this area, so schools must assume the burden. Thomas Lickona 

(2002) describes character education as the deliberate effort to cultivate personal qualities such as wisdom, 

honesty, kindness and self discipline. The goals of character education are to produce good people (who 

can work and love), good schools (that are caring and conducive to learning), and a good society (that deals 

effectively with problems such as violence and poverty). To accomplish these goals, Lickona believes that 

students need knowledge and moral reasoning capabilities, emotional qualities such as self-respect and 

empathy, and skills such as cooperation and communication. Character education strategies include 

modeling kindness and cooperation, creating a classroom community that is democratic and supportive, 

using cooperative learning strategies, including reflection on moral issues in the curriculum, and teaching 

conflict resolution. 

 

Counterpoint- 

Character education is ineffective and dangerous 

 

Alfie Kohn (2002) cautions that the term character education has two meanings. The first is the general 

concern shared by most parents and educators that students grow into good, caring, honest people. The 

second is a narrow set of programs and strategies for teaching a particular set of values.  Few people 

disagree with the general concern, but there is a disagreement about the narrower programs. Kohn suggests 

that rather than try to “fix” students’ character, we should fix the structure of schools to make them more 

just and caring. 
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HOW TO SUCCEED IN THIS ON-LINE COURSE: 
 
Welcome to a most exciting adventure—our on-line course – 
 
I have taught this course in a traditional face-to-face model and completely on line. Here are some of the 
ideas and tips that I have to offer to you to help you embark and succeed on this on-line adventure: 
 

1) Students report to me that in an on-line course they have to be able to interact with others in 
multiple ways and this requires more time, dedication, and time-management than does a 
traditional face-to-face class. 

2) In an on-line course, reading and writing are more important than in a traditional class.  You have 
to be able to read and understand the writing of others—your instructor and your fellow learners.  
You must be able to comprehend written directions so that you can complete assignments.  You 
need to be able to compose clear questions to your instructor when you are confused or need 
clarification.  As for your own writing, you need to answer questions completely and concisely 
with attention paid to spelling and grammar. 

3) You need to be comfortable working with a computer and using the Internet.  You need to know 
how to log into the course, send responses to your professor, work in on-line groups, and respond 
in the discussion board format. 

4) You need to be able to manage your time well so that assignments are emailed to your professor 
on time and that you collaborate with your peers so that group assignments can be handed in when 
they are due.  You should expect to login it the course at least three times a week and spend at 
least two to three hours doing your on-line lessons and then additional time doing your class 
readings and research. 
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Checklist for On-Line Course Success 
 

 
o Keep up with all deadlines—on-line class and required graded assignments.  Work can be 

turned in through the course drop box or emailed to me directly. 
 

o Learn the on-line Rutgers course system during the first week of the class. 
 
o Be sure that your email is updated on the E-college system; all emails for this class are 

generated from E-college so it is imperative that you have an updated email 
 

o Log into the course frequently. 
 

o Discover when and where you work best on-line.  Create a schedule for yourself. 
 

o Be patient with yourself , your computer, and the Internet 
 

o Download and print documents/lessons you want to study or consider in depth. 
 

o Save your work in more than one place. 
 

o Find a friend or buddy who can help you achieve. 
 

o Work hard. 
 

o ASK QUESTIONS—of each other and of me.  I LOVE to hear from you and no question or 
comment is insignificant to me.  So please interact with me through my email 
rachpereira@yahoo.com. 

 
o Enjoy!   
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How to Narrate a Power Point Presentation 
Creating narrated PowerPoint files is relatively simple and easy to do. The great thing about using narrated 
slides is that they can be used in a number of formats to enrich and enhance their educational / training 
value; they can be, for instance, converted to Flash video for interactive learning modes. 
 
Here is a simple set of instructions on how to record narrations. While this may not work on every 
computer (especially if you are not the administrator of the machine), the basic creation structure remains 
the same. 
 
Narrated PowerPoint 
Microsoft PowerPoint allows individuals to add additional voice-over audio files embedded in each slide in 
the slide show. Here are instructions on how to create a narrated slide show. 

1. Open your PowerPoint file.  
2. Be sure to save it to a location you are familiar with (MY DOCUMENTS or DESKTOP, perhaps)  
3. From the PowerPoint menu, select:SLIDE SHOW > RECORD NARRATION  
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4. A pop-up window, labeled “Record Narration” will appear that will allow you to manage the audio 
settings, change the quality, and check the microphone. 

 
5. On this pop-up, click: SET MICROPHONE LEVEL  
6. Another pop-up window, labeled “Microphone Check,” will appear with a moving green bar that 

indicates audio coming into the microphone. 

 
7. The green bar on the “Microphone Check” window should now be moving when you speak.  
8. Click OK on the “Microphone Check” window.  
9. Click OK on the “Record Narration” window.  
10. Begin recording your show. 

Additional NOTES on recording: 

 Please keep in mind the following points when recording your Narrated PowerPoint.  
 Begin speaking in a clear and slow manner during recording.  
 Allow time before and after mouse clicks (between slide transitions) before speaking.  



 16

 If you need to take a break during recording, simply RIGHT-CLICK the screen and chose “Pause 

Narration”  
 After you have finished recording, please SAVE the timings. These will be needed to tell 

PowerPoint when to transition to the next slide. 

To edit a particular slide’s narration. 

1. Chose the slide by clicking on the slide image in the PowerPoint main interface. 

 
2. Follow the instructions above to begin recording as normal.  
3. When you click OK to begin recording, a pop-up will display asking you whether you want to 

begin recording on the selected slide or on the very first slide. Click “Current Slide” and begin 
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recording. 

 
4. After recording, slides, including recorded narration for that particular slide, can be moved up or 

down in sequential order of the PowerPoint show, if needed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


