
Business Finance May 4, 2017 

Current year is going extremely well in March.  There are some back end costs coming with the ordering 

of some instructional supplies and Tech equipment.  With the change in construction spending and year 

end projections, I would recommend that we proceed with the math curriculum purchase before the 

end of the fiscal year.  this will give us the opportunity to free a bit of the tighter budget for next year 

with some salary scale implementation and some unknowns on upkeep costs of the new facilities/fields.  

There are some fire sprinkler system tests and repairs which will be completed soon and be expensed as 

part of existing repair and maintenance budget. 

The item proposed budget for 2017-2018 will need to be discussed and voted on for adoption during our 

June meeting.  It will be posted for public review until the vote.  Please contact me with specific 

questions, so our review in June can be more thorough.   I will prepare some more detailed discussion 

points, if requested.  I would like Finance Committee to meet and discuss prior to the June meeting, as 

well.  The proposal shows a resolution below the line of $300,000.  Many items need to be purchased 

and projects proposed need to be prioritized that were not included into the construction costs.  These 

will require review and prioritization.  By making a fund balance resolution we can utilize the return of 

the Repair and Replacement fund to continue improvements to the facilities.   

I have requested an insurance review as to replacement costs on our current policies.  The new 

construction costs illustrate that severe increase in replacement/construction costs.  I expect the 

insured values to increase, thus the premium will also increase. 

Other items we are evaluating to complete prior to year end include repairing broken concrete at 4/5 

building.  This would be removal of existing, including the planter with the flagpole and replacing just a 

sidewalk/entry area (flagpole would also be put back in place). 

Our Audit is scheduled for the week of August 21st, with an preliminary meeting in July. 

 

 


