
9-1-2016 Executive Committee Board Meeting Minutes 
 

Members present:  Aaron Carmichael, Kelley Hekowczyk, Darryl Boyd, Isaia Aricayos, Karlye 
Shilts, Kristi Ogren, Tim Pike, Mike Chavies (6:48pm), Erik Sorbo (6:53pm). 

Absent: None. 
 
Administration present:  Stephen Seedorf, Bradford Every, Mat Budzynski, Amy Willis, 
Randy Pfost. 
 
I.  Meeting called to Order at 5:59pm.  
 
II. Communications (General & D6):  a) Stephen Seedorf received information regarding 

 the Mill levy override from a District 6 meeting. Dr. Seedorf will forward that 
information to EC members and will post an information Fact Sheet.  

 
III. Approval of Agenda:  Motion by Darryl Boyd to approve the agenda as amended; 

seconded by Karlye Shilts.  Motion carried unanimously. 
 
IV. Show and Tell:  Randy Pfost shared that Tammy Richards (Frontier teacher & Cross 

Country Coach) and the Middle School Cross Country Team have just returned from 
their meet; with the Boys taking 1st place and the Girls taking 2nd place. 

 
V. Hearing of Persons Desiring To Speak To An Item On the Agenda:  Nothing. 
 
VI. Approval of Previous Minutes:  a) 08-04-2016:  Motion by Darryl Boyd to approve the 

08-04-2016 minutes; seconded by Karlye Shilts.  Motion carried unanimously.  
b) 06-16-2016:  Motion by Karlye Shilts to approve the 06-16-2016 minutes; seconded  
by Darryl Boyd. Motion carried unanimously.  

 
VII. Committee Update Reports:  in Writing unless there are questions. List of 

Committees and Chairs can be found on the Frontier Website.  
MONTHLY:  
a) Elementary OPT Update:  Nothing.  
b) Secondary OPT Update:  Karlye Shilts reported on the following items: 
*Box Tops:  have kicked off at the Secondary School with a few Administration 
approved changes. This year individual students will be rewarded for bringing the most 
box tops rather than an entire class of students. 
*Taste of Frontier:  is going through some changes, to be announced. The event will  
take place in October (between fall & winter sports) rather than in September (in  
conjunction with Spirit Week). There will be more information to follow. 
c) FA/UH Joint Use Committee:  (See Attachment 8b, Secondary Principal Report). 
 There will be a meeting next week. d) Health & Safety Committee:  (See  
Attachment 8b, Secondary Principal Report). There is an upcoming meeting scheduled.  



 Dr. Every discussed the  Elementary School man traps and fence line. 
AS NEEDED:  
e) D6/SAC-School Accountability Committee:  (See Attachment 8b, Secondary  
Principal Report). Darryl Boyd the acting representative. There was discussion about 
advertising the representative position to find someone to replace Mr. Boyd. Kelley  
Hekowczyk will put a post in the Newsletter. The committee is working to define the  
roles of SAC and it’s members. There are Elementary staff on the committee but no  
Secondary staff. Dr. Seedorf will pursue finding Secondary staff to be a part of the  
committee. f) Policy Committee:  (See Attachment 7f). Discussion included the  
reduction of bus field trip fees. g) Revenue Streams:  Aaron Carmichael and Laura  
Chafin are co chairs of the Revenue Streams committee. Laura Chafin will be  
discussing the Capital Campaign with EC members. h) Facilities Maintenance  
Committee:  Nothing. i) Technology Committee:  Nothing. j) Compensation  
Committee: Nothing. k) Construction Committee:  Nothing. 
 

VIII. Administration:  a) Personnel Items:  Nothing. b) Secondary Principal Report:  
(See Attachment 8b). Dr. Seedorf reported the new cubbies in the main entrance and the  
cafeteria have been built and installed. c) Elementary Principal Report:  (See  
Attachment 8c). Dr. Every discussed maintenance of the K-3 gas pipes, the 
maintenance/construction projects that do not fall under the bond refinance, and 4th/5th 
grade snack time. d) Business Manager Report:  (See Attachment 8d). e) Development 
Director Report:  Mat Budzynski reported the Frontier Academy 5K Run raised 
$6900.00 to go to technology. Laura Chafin will provide a report that compares this year 
with previous years.  

 
IX. Review of Previous Action Items of the Executive Committee:  Nothing. 
 
X. Information/Discussion Items:  
 

a. FTE’s - Dr. Seedorf & Dr. Every:  Dr. Seedorf reported Frontier is in a good 
place and is meeting the overall school goal set for FTE’s. The Elementary School 
is over by a few, the Friday Home School is over by 5 (190 students = 95 FTEs), 
and the Secondary School is under by 4. There was discussion about the difficulty 
in filling additional FTE’s at the 6-12th grade levels. 

 
b. Goal Setting for EC - Aaron Carmichael:  This item will be tabled and moved 

to next month’s EC meeting. 
 

c. Staff Attrition - Dr. Seedorf & Dr. Every:  (See Attachment 10c). Dr. Seedorf 
explained Attachment 10c, Frontier Secondary Teacher Turnover. The goal is to 
learn why staff leave employment at Frontier. Data indicates that most staff leave 
Frontier for higher compensation. Dr. Every will produce a similar report for the 
Elementary School to be presented to the EC next month. There was discussion 
about what is a healthy attrition number. The accepted standard set as a healthy 



number for attrition is 8 to 10%. The EC requested Administration provide 
national, Colorado, and District 6 numbers. 

 
d. Parent Academy - Review Topic and Set Date - Dr. Seedorf & Dr. Every: 

There will be a Parent Academy scheduled for October. Dr. Seedorf requested 
suggestions and ideas for topics for this school year. Topics suggested included 
the Frontier construction projects, Test data - CMAS and PARCC, 5th-6th grade 
transition, preparing for Middle School finals/study skills, Positive Behavior 
Intervention System (PBIS), and parent education regarding available student 
clubs. EC members and Administration should email Dr. Seedorf with any further 
ideas. Administration would like to make the Parent Academy sessions as 
purposeful for parents as possible with at least 2 topics per night.  

 
e. CMAS/PARCC/ACT Data - Dr. Seedorf, Dr. Every, Mat Budzynski, Amy 

Willis:  Administration shared a powerpoint presentation explaining data from 
test scores for CMAS, PARCC, & ACT tests. Mat Budzynski stated that 
preliminary test data has just become available to the school so Administration is 
just starting to review it. There is a lot of detailed data to work with this year. 

 ACT:  Nationwide standardized tests taken by 11th grade students, along with 
 some 10th & 12th grade students. Mr. Budzynski discussed the ACT data. The  
data shows that Frontier is doing well and is above the state trend - whether  
composite or broken out by subject. Student’s are more invested in taking these  
tests because they affect getting into college and getting scholarships. These tests  
are also knowledge based tests for the most part. PSAT is taken by 10th grade  
students to prepare for the SAT/ACT. Frontier 11th grade students will start  
taking the SAT test instead of the ACT test in 2017.  
PARCC & CMAS:  Amy Willis explained the data. The test has 5 levels but only 
2 levels are at “meet or exceed” (750), which is the goal for all 5 levels. The 
national scores, state scores, and District 6 scores all fell below the “meet or 
exceed” level of 750 so Frontier is a part of the same trend as everyone else. 
Overall Frontier had some drops and some increases in test scores. The PARCC 
 & CMAS tests are tough tests that have more critical thinking questions rather 
than knowledge based questions. 
Some of the issues Frontier faced with the tests included the following: 
*Time Spent on the Test:  Students do not always take a lot of time on the tests 
which affects test results in most cases.  Administration's goal is to empower and 
encourage students to take more time on the tests. The Staff Leadership Team 
(SLT) is looking at ways to incentivize students and encourage more student buy 
in. 
*Turn Around Time:  The turnaround time to implement improvements 
involved a short timeframe this past school year. This year the school will have 
data earlier allowing for changes and improvements to have a bigger impact. 
*Critical Thinking:  Students are accustomed to taking knowledge based 
tests.The new test questions require more critical thinking; having multi level, 
compound questions. Administration shared examples of what old test questions 



were like versus what new test questions are like. The process of teaching 
students to take critical thinking tests has begun. Administration and instructional 
coaches are working with staff, who in turn are asking students questions that 
require multi level, critical thinking. Frontier’s goal is not to teach to the test but 
to teach so students can be good critical thinkers. The question was asked, what 
do these assessments mean for the school and what emphasis should be put on 
them. Discussion also included ideas that could create more student commitment, 
including scores being reflected in student grades, scores becoming a component 
of graduation requirements, and scores becoming a part of the student’s 
permanent record. These are all items that would need to be explored further. 
Going Forward Next Month: 
*Test Scores will be sent home to parents in approximately one week 
*Answer how Frontier compares to other D6 schools, including Charter schools 
*Answer how Frontier compares to schools outside the District 
*Start looking at what our goals are going to be 
*Decide - how are the tests a part of the Frontier vision of who we are 

 
f. Construction Update - Dr. Seedorf, Dr. Every, Randy Pfost:  

16th Street Project:  Stephen Seedorf  and Randy Pfost met with the city  
yesterday and are working on the requirements for the development of  
16th Street. Pending approvals, ground breaking will take place at the end of  
September-first of October (approximate). Things are moving forward but we still 
need some permits from the city. 16th Street will be developed through to 71st  
Avenue 4 blocks) which requires a bridge over the wetlands area.  
Elementary School Gym:  added to the plans is a lean-to which will provide a  
girls restroom, a boys restroom, an office, and some storage space.  
Secondary School Gym:  People are coming Monday to start some preliminary  
prep work on the grounds. 
The EC would like the Owners Rep to begin attending EC meetings, beginning 
 next month. 

 
g. Mission/Vision - Aaron Carmichael:  Aaron Carmichael requested the EC and 

Administration think about the following questions:  who is Frontier Academy, 
where is Frontier Academy going, and what do we expect Frontier Academy to 
have done for our students when they have graduated? Mr. Carmichael would like 
the Frontier EC, Administration, staff, and parents to work together over the next 
year answering these questions. Discussion. The next step is to find out what staff 
and parents think. Dr. Seedorf and Dr. Every shared that these items were 
discussed with staff at the September PD day and responses were varied. The 
Administration will send a survey out to staff and to parents in the next month.  
Mr. Carmichael does not want to limit the Frontier staff and parents in their 

ability 
to give feedback on this issue. Down the road the EC and Administration will  
hold town hall meetings with parents to discuss these items. 

 



h. Kindergarten Cutoff Date - Dr. Every:  Frontier Academy has 2 full time 
kindergartens classes and 4 part time kindergarten classes. The District 6 
kindergarten cutoff date is October 1st. Frontier Academy has the most stringent 
date with it’s cutoff on June 15th. Dr. Every would like to change the Frontier 
kindergarten cutoff date to a date in August in order to make Frontier’s rosters 
more competitive with the District. Discussion included academic preparedness of 
Kindergarten students and Frontier’s rigorous curriculum, academically 
unprepared 1st grade students, competing for Kindergarteners with District 
schools, marketing Frontier to the community, and the need for an electronic 
platform to update Frontier’s lottery process. Administration will assemble 
additional data to bring to the EC to assist with further discussion and a decision.  

 
i. Recognition of Past Presidents - Aaron Carmichael:  Aaron Carmichael 

requested the EC and Administration think about possible ways to recognize “Past 
Board Presidents,” along with other individuals such as Frontier Principals - that 
have given many hours to the school.  Discussion of ideas included a garden with 
engraved bricks, a path with engraved pavers as a part of the new construction, 
plaques, etc. Mr. Carmichael would like to have something decided by October. 
This recognition could also include the 10, 15, 20 year staff recognition.  

 
XI. Action items:  None. 
 
XII. Business/Finance:  a) Budget:  (See Attachment 12a-Frontier Academy Snapshot 

2016-2017, 12b-Expense Summary, and 12c-FY 2016-17 Summary Budget). Darryl 
Boyd reported there will be updated numbers for the building project at the next EC 
meeting. Vince Jackson (Frontier Business Office) reported the auditors have come and it 
appears to have gone well. 

 
XIII. Hearing of Persons Desiring To Address the Executive Committee:  Frontier staff 

expressed their thanks to EC members and Administration for the Staff Recognition 
Breakfast and recognition of service years (5, 10, 15 years). 

 
XIV. Items of General Discussion by the Executive Committee Members:  a) Review 

Highlights of Meeting for OPT’s & “Board Corner” Communications. Kelley 
Hekowczyk conducted tonight's EC meeting so Isaia Aricayos will take care of the 
“Board Corner” this month. 

 
b)  Upcoming Frontier Events:  
*Spirit Week: Elementary & Secondary - is September 12th through 15th. Monday 
 is Colorado Day, Tuesday is Pop Culture Day, Wednesday is Hawaiian Day, and  
Thursday is Spirit Day. The Homecoming Day soccer game is Saturday, September 17, 
followed by the Homecoming Dance. 
*E Week:  at the Secondary School is October 12, 13, 17, and 18. Update to come. 
*Parent Teacher Conferences:  are September 28 & 29. 
*Charlotte's Web: September 20-24 at the Elementary School Garden Theatre. 



*Elementary Harvest Festival: is Saturday, September 24. 

XV. Future Agenda Items:  October: Christmas bonus/gift for staff. October: Audit 
Presentation. 

XVI. Executive Session:  The Executive Committee went into Executive Session at  
9:00pm.  Discussion of matters in accordance with C.R.S. 24-6-402(4). MOTION by 
Erik Sorbo to go into Executive Session at 9:00pm; seconded by Kristi Ogren. Motion 
carried unanimously.  
(d) Security Arrangements 

 
XVII.  Open portion of meeting resumed at 9:16pm. MOTION by Erik Sorbo to move into  

open session at 9:16pm; seconded by Kristi Ogren. Motion carried unanimously. No 
motions made. 

 
XVIII. Executive Session:  The Executive Committee went into Executive Session at 

 9:16pm. MOTION by Kristi Ogren to go into Executive Session at 9:16pm; seconded  
 by Erik Sorbo. Motion carried unanimously. 
(e) Contract Negotiations 
 

XIX.  Open portion of meeting resumed at 9:30pm. MOTION by Kristi Ogren to move into  
 open session at 9:30pm; seconded by Erik Sorbo. Motion carried unanimously. No  
motions made.  

 
XX.  Adjournment:  Meeting adjourned at 9:30pm.  
 
 

 
 
 
 


