
As we explained, the Policy Committee’s intent is not to change the content of the policies.  It is to 

tweak obsolete wording and correct inconsistencies between policy and what we actually do. 

 

If  Board members think a policy needs to be redone because it needs changing of the content or 

direction of the policy, then we have to do that with discussion & 2 readings so LET ME KNOW IN 

ADVANCE OF THE MEETING IF YOU THINK A POLICY NEEDS DISCUSSION because then 

I need to list it on an agenda as a discussion item.   

_____________________________________________________________________________________ 

 

4-10-14 Mtg.  Policy Tweaks 

  *EXPLANATIONS for changes follow the policy 

 

 

3.5—Communication Structure 

 

Frontier Academy recognizes the value of observations, perspective, and ideas of the parents and students 

of the school, as well as the importance of being accountable to the parents for the educational program 

for their children. Parents and students NEED TO  are encouraged to follow certain lines of 

communication when they have concerns, complaints or grievances in or outside of the classroom.   

 

First it is always necessary that individuals should attempt to resolve issues directly with the party/parties 

involved, including the teacher if appropriate.  If the issue is between the parent/student/teacher regarding 

class work, go to the teacher first.  If it is a management issue regarding teacher FRONTIER 

EMPLOYEES OR HEALTH AND WELL-BEING, go to the building administrator directly and they will 

handle it. 

Second, if the situation does not improve or further problems exist, please go to the Building 

Administrators.  

Third, If issues continue to receive unsatisfactory or incomplete answers to the concern, obtain a 

“Grievance Form” from the school offices or principals.  Return grievance form to the front office in a 

sealed envelope, and it will be forwarded to the Grievance Committee Chair.  If all steps have been 

followed and the problem still exists, the GC will forward the matter to the EC Secretary to forward to the 

Board.  The Board will attempt to resolve the issue in a timely manner.  Also see policy 5.25                    

pr 

 

Adopted: 9-13-07 

 

*Admin. felt “need to” vs. “are encouraged to” was clearer wording to follow correct line of 

communication;  Changed “teacher” to “employees” because it could be a complaint against the 

janitor; Added “well-being” because it could be a safety issue that needs to go straight to Admin. 

or the problem could be the teacher 

 

 

3.6—Family Exit Surveys        pr 

 

In an effort to continue to provide the best educational experience to its students and parents, Frontier 

Academy will conduct written surveys of all Frontier Academy parents choosing to remove their children 

from the Academy. Said survey will be sent within 30 days of the dis-enrollment to the parents, and will 

seek information about the parents’ dis-enrollment decision.  Parents may respond to the survey 

anonymously if desired.  All results of the exit surveys shall be provided in ADMINISTRATION 

BOARD REPORTS AS THEY OCCUR. their entirety to the Executive Committee in January and June, 



BOARD which may review their SURVEY content in executive session if, in the judgment of 

Administration, A TREND OR PROBLEM IS OCCURRING .personal or sensitive issues are contained 

in the surveys.   

 

Adopted: 9-13-07 

*Exit interviews are not a legal reason for executive session so we removed it.  Admin felt it would be 

easier to report exits as they occur rather than waiting and compiling a biannual Board report. 

 

 

 

 

 

Policy 4.2—Equal Opportunity Employment 

 

It is the policy of Frontier Academy that all decisions about staff assignments, promotion, demotion, 

transfer, determination of salaries, benefits, and selection for training shall be made without regard to * 

race, color, religion, national origin, ANCESTRY, SEXUAL ORIENTATION, sex, CREED, 

disability(MENTAL OR PHYSICAL), FAMILIAL STATUS (HOUSING ONLY), MARITAL STATUS, 

MARRIAGE TO A CO-WORKER AND AGE.  The best-qualified applicant will be selected for each 

position. 

 

*Per CO State Law 

 

Adopted:  11/2/06 

 

*No choice here: The CAPS are CO State Employment law, and ours was missing pieces. 

 

 

 

Policy 4.4—Teacher Evaluations/At-Will Employment      *pr                              
     

     

(a)  Rationale.  Effective teacher evaluation is essential to maintain and assure quality instruction 

of students at Frontier Academy.  The goals of this teacher evaluation policy are: 

 

(1) To assist the teaching staff in understanding the effective teaching and professional 

expectations of the administration and the executive committee. 

(2) To improve the teacher’s professional and interpersonal performance through the use of 

professional development goals, and 

(3) To have a policy and evaluation procedure in place to determine continuance of 

employment. 

(4) TO MAINTAIN COMPLIANCE WITH EDUCATOR EFFECTIVENESS 

LEGISLATION 

 

*Added (4) due to SB191 requirements 

 



 

Policy 4.6-Status of Employees 

 

Teaching employees are those employees whose assignments may require a valid Colorado certification 

and who are placed on a teacher’s salary GUIDELINE schedule.  Classified employees are all employees 

whose assignments do not require Colorado Teacher  License and are placed on the classified salary 

GUIDELINE schedule in a position where certification is not required.  All persons will be employed in 

one of the following categories: 

 

a) Full-Time Employee:  A person employed in an established position working 24 hours or more 

per week is considered a full-time employee.  A person hired on a temporary basis to fill a 

position for more than 1/2 of the scheduled work year and 24 hours or more per week is 

considered a full-time employee. 

 

b) Part-Time Employee:  A person employed in an established position for less than 24 hours per 

week is considered a part-time employee and is not eligible to receive benefits.  

 

c) Temporary Employee:  A person hired to fill a temporary position of less than ½ of the 

scheduled work year is considered a temporary employee and is not eligible to receive 

benefits. 

 

d)     Substitute:  A substitute is a person hired to fill a position on a basis of “on 

demand” or “on call” and is not entitled to receive benefits. 

Substitute teachers will be paid at a rate established by the ADMINISTRATION  Executive 

Committee.  Qualifications for a substitute teacher will be a Colorado Department of 

Education substitute license.  If a substitute license is not possible, these following steps will 

be taken: 1) interview with school administration 2) half day observation by administration 

unpaid 3) and a CBI and background check.  If administration deems this a long-term 

substitute position, a higher rate of pay will be awarded. 

          

All Frontier Academy employees will maintain a current CBI & background check through the 

fingerprinting process.       *pr 

 

Attendance at meetings called by the Principal and/or any of his/her agents is mandatory of the teaching 

staff and shall be considered part of their teaching assignment. 

 

Only Full-Time employees are eligible for insurance and sick leave.  Employees working between 24-36 

hours will have insurance and sick leave pro-rated  

                                                                                                    

 

Adopted: 11/2/06  

*Changed “schedule” to “guideline” because we do not and have never had a concrete salary schedule.  

Deleted Sub 1,2,3, because at one time we did use Subs who did not have to have a Sub license.  We now 

require subs to have sub licenses. 

 


