
12-4-2014 Executive Committee Board Meeting Minutes 
 

Members present:  Stan Sugden, Aaron Carmichael (arrive 6:05pm, leave 8:25pm), 
Darryl Boyd, Sandy Chenore, Dan Bruntz, Kelley Hekowczyk (6:04pm), Isaia Aricayos, 
Jeff Hare, Karlye Shilts, Erik Sorbo (7:40pm).  
 
Administration present:  Bradford Every, Stephen Seedorf, Amy Willis, Mat 
Budzynski, Randy Pfost, Laura Chafin.  
 
I.    Meeting called to Order at 5:59pm.   
 
II. Communications (General & D6):  Nothing. 
 
III. Approval of Agenda:  Motion by Jeff Hare to approve the agenda as amended; 

seconded by Isaia Aricayos.  Motion carried unanimously. 
 
IV.   Show and Tell:  Nothing. 
 
V. Hearing of Persons Desiring To Speak To An Item On the Agenda:  Parents 

and Frontier staff in attendance to speak during item 11a.   
 
VI. Approval of Previous Minutes:  a) 11-6-14:  Motion by Dan Bruntz to approve 

the 11-6-14 minutes as amended; seconded by Isaia Aricayos.  Motion carried 
unanimously.   

 
VII. Committee Update Reports in Writing unless there are questions:  List of 

Committees and Chairs can be found on the Frontier Website.   
 a) Elementary OPT Update:  (See Attachment 7a).  There was discussion about 

double hours for some volunteer jobs.  Dan Bruntz will add this item to the 
agenda for the next Elementary OPT meeting.  b) Secondary OPT Update:  
(See Attachment 7b).  Karlye Shilts reviewed the update items and reported the 
biggest feedback about the Taste of Frontier was not to hold the event during 
Homecoming Spirit Week.  c) D6 Accountability Report:  Nothing.   

 d) Extracurricular Activities Expansion Committee:  Nothing.  
 e) SAC:  Nothing.  f) Revenue Streams:  Nothing.  g) Joint Use-FA/UH:  There 

is a meeting next week.  h) Facilities Maintenance Committee:  Nothing.   i) 
Technology Committee:  Nothing.   j) Compensation Committee:  Nothing.   
k) Security Committee:  Discussed under item 11a.        

 
VIII. Administration:  a) Personnel Items:  Nothing.  b) Secondary Principal  
 Report:  (See Attachment 8b).  c) Elementary Principal Report:  (See 
 Attachment 8c).  Kindergarten enrollment discussed under item 11b.  d)  
 Business Manager Report:  (See Attachment 8d).  Darryl Boyd reported that 
 Frontier has been selected by the state to participate in a PERA audit at 
 Frontier’s expense.  Kim Hurt has received a bid for about $4000.00 to have the 
 audit done.  Kim Hurt has also contacted PERA to inquire as to why Frontier 



 must pay for this mandated audit but she has not received an answer yet.  Kim  
  is investigating other sources to see if we can have the audit done for less 
 money.  Darryl Boyd discussed the bond and refinance.  Darryl reported that 
 Frontier is coming into the timeframe where we will need to refinance if we are 
 going to do so.  Darryl reported that “cash on hand” is an important criterion 
 Frontier will be rated on for a refinance.  A refinance will be a nine to ten month 
 process.  Development Director:  Nothing.     
    
IX. Review of Previous Action Items of the Executive Committee:  Nothing.  
 
X. Information/Discussion Items:   
 

a. January E Week Course Descriptions:  Mat Budzynski discussed the 
next Secondary School E Week which takes place January 5th through 
January 8th.  Sandy Chenore has emailed the link with course 
descriptions to the EC members. 
 

b. Water Rights Update:  There was discussion about the possibility of 
leasing out Frontier’s water rights on our new land.  Frontier will use the 
water once we have developed the land.  Discussion.  Randy Pfost will do 
additional research about the value of the water rights for leasing 
purposes.  There was discussion about acquiring a water broker.  There 
will be follow-up on this item in February.   
 

c.  1st Reading:  Policies Exit Interviews:  (See Attachment 10c1 
Explanation of Changes to Policy 4.26 Staff Exit Interview, 10c2 Frontier 
Academy Staff Interview Questionnaire, and 10c3 titled “Before leaving 
Frontier, you must complete the following items” :).  Stan Sugden 
reviewed the changes to Exit Interview Policy 4.26.  There is a current 
policy in place but it is outdated and does not reflect current practices.  
The policy is being updated to reflect current practices.  The Policy 
Committee used “best practices” they acquired from investigating CDE, 
other Charter School practices, and a school security book.  There was 
discussion about public disclosure and confidentiality, the logistics of 
giving the exit interviews, and who would receive the results from the exit 
interviews.  Darryl Boyd and Kelley Hekowczyk (EC members) have been 
doing staff exit interviews for the past several years.  Using a third party 
for exit interviews was discussed in the past but it was found to be too 
costly.  It was decided that the policy and questionnaire should be sent to 
Frontier’s lawyer for a legal opinion.  The EC would like this process put 
into place by April but this item will be tabled until legal clarification is 
received.    
 

d. Have Administration Evaluation Templates Ready to Review:  (See 
Attachment 10d).  Stan Sugden explained the template and that he has 
categorized the old questions into the new SD191 categories.  Stan 



requested that EC members email him with any additions, subtractions or 
questions.  This item will be voted on at January’s EC meeting. 
 

e. Someone to take over Secretary Duties in next several 
months/Replace Vacant Board positions?:  Sandy Chenore will be 
resigning as Secretary of the EC and as an EC member in the next few 
months, (February or March).  There was discussion about splitting 
Sandy’s duties among several EC members.  Sandy’s duties include:   
*Preparing the Agenda and all reports for EC meetings, including putting 
them in a PDF and on the web 
*Archiving all paperwork (reports, etc.) in a binder  
*Paperwork after an EC member resigns 
*Processing advertisements for new EC members 
*New EC member orientation (not related to the Secretary position) 
*Policy Committee member (not related to the Secretary position) 
There was discussion about the number of EC members that should be on 
the Board and whether Sandy Chenore and Mark Schreiber’s positions 
should both be filled, 1 EC position filled, or neither EC position be filled.  
Stan Sugden recommended these positions be filled and that a new 
Secretary be nominated and voted on in January.  This will allow a 
transition and training period for the new Secretary while Sandy Chenore 
is still on the Board.  Sandy will email the Secretary duties to all EC 
members.   
  

XI.  Action items: 
 

a.  Follow Up on Survey:  Armed Services:  (See Attachment 11a).  
 Stephen Seedorf explained the Armed Security Survey results taken by 
 Frontier staff.  The survey was created by Stephen Seedorf, Bradford 
 Every and Jeff Hare.  The survey results reflected 5 themes:   
 1) Resources should be allocated in other directions, 2) Support & trust of 
 the Executive Committee and the decision making process, 3) Opposed to 
 armed security, 4) Supportive of armed security, and 5) Questioning 
 financial resources.  There was discussion of opinions given by Frontier 
 staff members and parents in attendance.  Jeff Lemon discussed the 5 
 phases for the Elementary School buildings security.  The EC clarified that 
 they are no longer investigating whether we going to have armed guards 
 on Frontier’s campuses because Frontier already has armed guards 
 (RMGA) on both of its campuses.  The EC is investigating the possibility 
 of Frontier hiring internal conceal carry personnel or are we going to have 
 an armed staff security officer on our campuses; trying to match RMGA.    
 Going forward Frontier Administration will send out a parent survey in 
 January and hold a parent  meeting(s).  The Security Committee will start 
 to develop policies with Jeff Hare will investigating policies at other 
 schools.  The EC will vote on this item in February.   
 



b.  Possible Change of K Enrollment Date & Age:  Bradford Every 
 discussed the decrease in Kindergarten enrollment and moving forward 
 what that might look like in the next 3 to 5 years.  Frontier currently 
 requires Kindergarten students to be 5 years of age by June 15th.  The 
 state of Colorado requires Kindergarten students to be 5 by October.  Dr. 
 Every feels changing the Kindergarten enrollment date will allow Frontier 
 to be more competitive and suggests picking a date option that is in-
 between Frontier’s current date, which is the strictest and the state’s date, 
 which is the most liberal.  Dr. Every does not feel this is a concern for the 
 next school year and is not asking for a decision at this time but would like 
 the EC and Administration to be aware of and thinking about this item.  
 Stan Sugden requested that Bradford Every, Frontier’s Kindergarten 
 teachers, and 1st grade teachers bring this item back the EC with a 
 recommendation when they are ready to go forward with this item. 
  

c.   2nd Reading of Policies:  4.9 Employee Harassment, 5.11 Harassment 
 of or by Students, 4.25 Employee Recognition:  (See Attachment 11c). 

 Stan Sugden reviewed Policy 4.9 Employee Harassment, 5.11 
 Harassment of or by Students, and 4.25 Employee Recognition. 
 Discussion.  MOTION by Jeff Hare to approve Policy 4.9 Employee 
 Harassment, Policy 5.11 Harassment of or by Students, and Policy 4.25 
 Employee Recognition; seconded by Erik Sorbo.  Voice Vote:  Stan 
 Sugden-yes,  Darryl Boyd-yes, Sandy Chenore- yes, Dan Bruntz-yes, 
 Kelley Hekowczyk-yes, Karlye Shilts-yes, Isaia  Aricayos-yes, Jeff Hare-
 yes, Erik Sorbo-yes.  Motion carried unanimously. 

   
d.  Approve 2015 Board Meeting Dates:  (See Attachment 11d).  There was 

 discussion about moving the Board Meeting dates from the first Thursday 
 of the month to the last Thursday of the month.  This option will be looked 
 at, including possible conflicts for the future.  MOTION by Isaia Aricayos 
 to approve the Executive Committee Meeting date for January 2015; 
seconded  by Erik Sorbo.  Voice Vote:  Stan  Sugden-yes,  Darryl Boyd-
yes, Sandy  Chenore-yes, Dan Bruntz-yes, Kelley Hekowczyk-yes, 
Karlye Shilts-yes,  Isaia Aricayos-yes, Jeff Hare-yes, Erik Sorbo-yes.  
Motion carried  unanimously. 
 

e.  Determine 2015 Gala Funds Allocation:  Laura Chafin discussed the 
 Gala funds survey sent to the EC and Administration.  The top two options 
 for fund allocation was 1) MAD – Frontier’s Music, Arts, and Drama 
 Programs and 2) Chrome Books.  Discussion.  MOTION by Jeff Hare 
 to approve MAD as the beneficiary of the Gala funds for the 2015 Frontier 
 Academy Gala; seconded by Karlye Shilts.  Voice Vote:  Stan Sugden-no, 
 Darryl Boyd-yes, Sandy Chenore-yes, Dan Bruntz-no, Kelley Hekowczyk-
 yes, Karlye Shilts-yes, Isaia Aricayos-yes, Jeff Hare-yes, Erik Sorbo-yes.  
 Motion carried 7-yes and 2-no.   
 



f.  Chrome Books Needs of Both Campuses:  (See Attachment 11f).  
 Stephen Seedorf explained Attachment 11f, Chrome Book Usage and 
 Needs.  Dr. Seedorf explained the money for the additional Chrome Books 
 was going to be requested as a budget revision item in January but with 
 the money received from D6, Frontier can purchase the Chrome Books 
 sooner allowing time to get them ready for state standardized testing. 
 Frontier currently has enough Chrome Books for testing if none of them 
 break.  Dr. Seedorf explained that if Frontier does not purchase the 
 additional Chrome Books to be used during state standardized testing 
 there will be no Chrome Books available for Technology classes and no 
 Chrome Books available for teachers to check out for classroom use - for 
 6 weeks.   Another advantage of having additional Chrome Books is 
 students are more prepared to take the tests because they have better 
 keyboarding skills.  The example was given that 3rd grade students are not 
 ready to take the tests not because they do not know the content but 
 because of their technology skills, which affect  test scores.  Darryl Boyd 
 requested if the Motion is approved that the EC look at the budget in 
 January and if there is need of this money, (especially with the refinance 
 and cash on hand) these dollars be pulled back into the budget.  MOTION 
 by Erik Sorbo to approve $50,000.00 to purchase 5 Chrome carts with 
 Chrome Books; seconded by Jeff Hare.  Discussion.  Voice Vote:  Stan 
 Sugden-yes, Darryl Boyd-yes, Sandy Chenore-yes, Dan Bruntz-yes, 
 Kelley Hekowczyk-yes, Karlye Shilts-yes, Isaia Aricayos-yes, Jeff Hare-
 yes, Erik Sorbo-yes.  Motion carried unanimously. 
 

XII. Business/Finance:  a) Budget:  (See Attachment 12a & 12b).   
 
XIII.  Hearing of Persons Desiring To Address the Executive Committee:  

Nothing.   
 
XIV. Items of General Discussion by the Executive Committee Members:   
 a) Review Highlights of Meeting for OPT’s & “Board Corner” 

Communications:  Nothing.  b)  Upcoming Frontier Events:  Nothing.   
 c) Union Colony Article:  Discussion about the Union Colony article and the 

question “does it apply to Frontier?”  d) Retreat Dates:  The EC Retreat Dates 
are Thursday, February 19 and Thursday, March 19 from 6:00 to 8:30 pm.  Stan 
Sugden will provide more details and a typed agenda.  These dates will 
incorporate training with strategic planning.   

XV.  Future Agenda Items:  JAN:  Retreat Agenda.  
 
XVI.  Executive Session:  Discussion of matters in accordance with C.R.S. 24-6-

402(4) (f):  Not Needed. 
 
XVII. Adjournment:  Meeting adjourned at 9:25pm. 
   .   


