
 

11-3-2016 Executive Committee Board Meeting Minutes 
 

Members present:  Aaron Carmichael, Darryl Boyd, Isaia Aricayos, Karlye Shilts, Erik Sorbo, 
Kristi Ogren, Tim Pike. 

Absent: Kelley Hekowczyk, Mike Chavies. 
 
Administration present:  Kim Hurt, Amy Willis, Randy Pfost, Laura Chafin. 
 
I.  Meeting called to Order at 6:01pm.  
 
II. Communications (General & D6):  a) Kim Hurt reported there will be a Charter School  

meeting with District 6 next week. Kim Hurt, Dr. Seedorf, and Dr. Every attended a  
meeting about six weeks ago where they are working to define the role of the new charter  
school liaison. 

 
III. Approval of Agenda:  Motion by Isaia Aricayos to approve the agenda as amended; 

seconded by Erik Sorbo.  Motion carried unanimously. 
 
IV. Show and Tell:  Nothing. 
 
V. Hearing of Persons Desiring To Speak To An Item On the Agenda:  Nothing. 
 
VI. Approval of Previous Minutes:  a) 10-06-2016:  Motion by Tim Pike to approve the 

10-06-2016 minutes; seconded by Darryl Boyd.  Motion carried unanimously.  
 
VII. Committee Update Reports:  in Writing unless there are questions. List of 

Committees and Chairs can be found on the Frontier Website.  
MONTHLY:  
a) Elementary OPT Update:  Nothing. b) Secondary OPT Update:  Nothing.  
c) FA/UH Joint Use Committee:  Nothing. d) Health & Safety Committee:  (See  
Attachment 8b, Secondary Principal Report).  
AS NEEDED:  
e) D6/SAC-School Accountability Committee:  (See Attachment 7f, Policy Committee  
Meeting). f) Policy Committee:  (See Attachment 7f, Policy Committee Meeting). 
 g) Revenue Streams:  Nothing. h) Facilities Maintenance Committee:  Nothing.  
i) Technology Committee:  Nothing. j) Compensation Committee: Nothing.  
k) Construction Committee:  Discussed under item 10c. Construction Update. 
 

VIII. Administration:  a) Personnel Items:  Amy Willis reported the Elementary School has  
2 teachers going on long term leave and they will have long term substitute teachers.  
b) Secondary Principal Report:  (See Attachment 8b). c) Elementary Principal  
Report:  (See Attachment 8c).  d) Business Manager Report:  (See Attachment 8d).  
 



 

e) Development Director Report:  (See Attachment 8e). Discussed under Item 10b.  
Capital Campaign Update. 

 
IX. Review of Previous Action Items of the Executive Committee:  Nothing. 
 
X. Information/Discussion Items:  
 

a. Audit Presentation - Kim Hurt:  Kim Hurt has received the final draft of the 
audit and will send electronic copies to the Board and Administration. Frontier 
Academy received an unqualified opinion which is what we need to get; meaning 
everything is as it should be. Kim Hurt and Darryl Boyd reviewed various items 
of the audit. This year’s audit went smoothly. The audit has 3 sections: 
*Letter to the Board of Director 
*Management Letter 
*The Audit 
Kim Hurt requested everyone review the audit and send any questions to her. If  
the Board would like the auditor to come to an EC meeting and report, Kim can  
arrange that. The actual audit will be posted on the Frontier Academy website  

 
b. Capital Campaign Update - Laura Chafin:  (See Attachment 8e). Laura Chafin 

shared a powerpoint presentation which included the definition of a Capital 
Campaign and Frontier Academy’s history towards a Capital Campaign: 
including the 2011 Feasibility Study, the 2013 hiring of the Development 
Director, the beginning of the Culture of Giving - which has been in place for 3 
years, Frontier’s purchase of the new land, the refinance, plans/drawings, and the 
start of 3 construction projects:  the Elementary School gym, the Secondary 
School gym, and the Athletic Complex. Laura Chafin reported that Frontier 
Academy is close to the launch of the Capital Campaign. This will require 100% 
participation from all Board members and Administration. 
The question Laura posed was “What now?”  
*November 10th Groundbreaking Ceremonies at both campuses. 
*November 10th Parent Academy:  Topic - Elementary & Secondary School  
gyms and the new Athletic Complex. 
*Annual Pledge Cards:  November mailing with a letter from the Board President. 
*Capital Campaign pledge card (rough draft) presented at October’s EC meeting.  
(The gold logo is to set this campaign apart. EC suggestions/questions). 
*Website:  Construction updates and photos. 
*Administration & EC speak at Frontier Events:  Laura will put together talking  
points for Board members and Administration to use at events. 
*March 11, 2017 Gala :  Focus on Capital Campaign.  
*Summer of 2017 Ribbon Cutting Ceremonies for construction projects. 
*Brick pavers placed at construction locations with bench and tree:  Pavers to  
have names of previous Board President's, 20 year staff members, etc. 
 
 



 

*Sponsorships: Pavers at $150 each. Secondary bleacher seats at $100 each. 
*Project Wall plaques:  Names of individuals involved in the construction project.  
 
The Capital Campaign will be a 2 to 3 year formal campaign. A realistic  
fundraising goal would be $600,000 over 4 years; raising $150,000 per year. This  
would include brick pavers, bleacher seats but does not include artificial turf or  
playground equipment. This could include grants. Laura will give an update at the  
January Board meeting. 

 
c. Construction Update - Randy Pfost & Cheryl Humann:  (See Attachment 

10c1 Frontier Academy Project Update 2 November 2016 and 10c2 Frontier 
Academy Total Concept Estimate change natural turf to synthetic).  
*Mr. Dan Schomers (Owner’s Rep) gave a construction update, reporting  
construction is underway at the Elementary and Secondary Schools. The 
contractor will start to remove concrete at the Elementary School next week and  
has begun to remove concrete and the canopy at the Secondary School. The  
Groundbreaking Ceremony is scheduled for Thursday, November 10th.  
*Dan Schomers reviewed the attachments. The budget is starting to finalize and  
numbers are falling to the good. Decisions about contingency dollars will need 
to be made in the next few months for various items including artificial turf.  
*Dan discussed the pros and cons, including budget numbers for artificial turf  
versus natural turf.  
*Dan discussed water rights. Frontier has senior water rights for 1 share which  
is currently leased. Decisions will need to be made quickly. The contractor will  
start within a couple of weeks. It is important to keep some contingency dollars  
because we are early in the project and there are still unknowns. Dan will send  
additional data and information to the Board so a decisions can be made. There is  
currently no plan to build a second field but Dan will send the costs for a second  
field to the EC to use for comparisons. 
*Dan discussed the road project.  
 

d. Vision Survey Results - Amy Willis:  Amy Willis shared a powerpoint 
presentation with the results of the parent’s Vision Survey. This was a K12 survey 
but there was more participation from parents of students in the younger grades. 
Themes from the survey reflected items important to parents include academics, 
character development, and safety. The next step is to send a survey to the staff. 
The staff survey will be due by November 18th and Aaron Carmichael will have 
the results at the next EC meeting. 

 
e. Water Rights - Randy Pfost:  This item was discussed under Item 10c. 

Construction Update. 
 

f. Math Curriculum:  (See Attachment 10f). Randy Pfost and math teacher Henry 
Ainsworth discussed the math curriculum timeline and asked if the Board is 
comfortable going forward with this timeline. The research and investigation of 



 

Frontier’s math curriculum started about one year ago. The Board and staff 
desires to take plenty of time, allowing for transparency for parents, staff, and EC 
members. The Elementary School is only looking at changes to 4th and 5th grade 
math (where they are seeing gaps). K-3 math will remain the same. The 
Elementary School is behind the Secondary School in it’s timeline and therefore 
may not be ready to make a decision on any changes at the end of this school 
year.  The goal is to disrupt students as little as possible during the pilots and 
transition. The math teachers will actually use the new curriculum in the 
classrooms once prior to Frontier committing to and paying for a new curriculum. 
There are 3 curriculums being investigated and all 3 have technology options, 
along with textbooks. Curriculum representatives from two of the three options 
will give presentations on November 14th and November 16th at the Secondary 
School. These presentations are for the teachers, Administration, and EC 
members. Parents will be invited to be members of the audience but not to 
participate. The Board gave the go ahead on the Math Timeline and requested a 
letter be sent to parents with the timeline attached. This item will be added to next 
month’s EC meeting for an update. 

 
XI. Action items: 
 

a. Nothing. 
 
XII. Business/Finance:  a) Budget:  (See Attachment 12a-Frontier Academy Snapshot 

2016-2017, 12b-Expense Summary, and 12c-FY 2016-17 Summary Budget).  Kim Hurt 
reported the budget looks good and we are on target for the year. The Governor's budget 
proposal is recommending a small K12 increase. 

 
XIII. Hearing of Persons Desiring To Address the Executive Committee:  Nothing. 
 
XIV. Items of General Discussion by the Executive Committee Members:  a) Review 

Highlights of Meeting for OPT’s & “Board Corner” Communications.  
 

b)  Upcoming Frontier Events:  
*Elementary School Gym Groundbreaking: Thursday, November 10 at 2:15pm 
*Secondary School Gym Groundbreaking:  Thursday, November 10 at 3:15pm 
*Girls Volleyball regionals this weekend to qualify for state 
*Middle School play Legend of Sleepy Hollow: Thursday, November 4th and  
 Friday, November 5th  

XV. Future Agenda Items:  December:  Staff survey, Math recap.  

XVI. Executive Session:  The Executive Committee went into Executive Session at  
8:33pm.  Discussion of matters in accordance with C.R.S. 24-6-402(4). MOTION by  
Erik Sorbo to go into Executive Session at 8:33pm; seconded by Tim Pike. Motion  
carried unanimously.  



 

(e) Contract Negotiations 
 
XVII.  Open portion of meeting resumed at 9:23pm. MOTION by Tim Pike to move into  

open session at 9:23pm; seconded by Erik Sorbo. Motion carried unanimously. No 
motions made. 

 
XVIII.  Adjournment:  Meeting adjourned at 9:23pm.  
 


