
 

10-6-2016 Executive Committee Board Meeting Minutes 
 

Members present:  Aaron Carmichael, Darryl Boyd, Isaia Aricayos, Karlye Shilts, Tim Pike, 
Mike Chavies (7:12pm). 

Absent: Kelley Hekowczyk, Erik Sorbo, Kristi Ogren. 
 
Administration present:  Stephen Seedorf, Bradford Every, Kim Hurt, Mat Budzynski, Amy 
Willis, Randy Pfost, Laura Chafin. 
 
I.  Meeting called to Order at 6:00pm.  
 
II. Communications (General & D6):  a) Nothing.  
 
III. Approval of Agenda:  Motion by Tim Pike to approve the agenda as amended; seconded 

by Darryl Boyd.  Motion carried unanimously. 
 
IV. Show and Tell:  1st and 2nd grade Elementary School teachers Amy Bowness and 

Brandy Green-Gonzales spoke to the Board about their experiences attending the Teacher 
Adaptive Schools Training and the Tointon Institute. Topics covered at these events 
included:  collaboration with co-workers, best ways to facilitate meetings, dealing with 
conflict, dealing with student growth, having an acquiring mind, being a critical thinker, 
teaching strategies, etc. 

 
V. Hearing of Persons Desiring To Speak To An Item On the Agenda:  Nothing. 
 
VI. Approval of Previous Minutes:  a) 09-01-2016:  Motion by Darryl Boyd to approve the 

09-01-2016 minutes; seconded by Karlye Shilts.  Motion carried unanimously.  
 
VII. Committee Update Reports:  in Writing unless there are questions. List of 

Committees and Chairs can be found on the Frontier Website.  
MONTHLY:  
a) Elementary OPT Update:  (See Attachment 7a). b) Secondary OPT Update:  
Karlye Shilts reported OPT is hosting the Taste of Frontier Chili Cook Off and Trunk or  
Treat on Friday, October 28 from 5:30 to 8:00pm at the Secondary School. Taste of  
Frontier will be held in conjunction with the Elementary School Costume Ball which is 
 from 6:00 to 8:00pm in the Secondary School gym. 
c) FA/UH Joint Use Committee:  (See Attachment 8b, Secondary Principal Report).  
d) Health & Safety Committee:  (See Attachment 8b, Secondary Principal Report).  
AS NEEDED:  
e) D6/SAC-School Accountability Committee:  (See Attachment 8b, Secondary  
Principal Report). f) Policy Committee:  Nothing. g) Revenue Streams:  Discussed  
unter item 10c. h) Facilities Maintenance Committee:  Nothing. i) Technology  
 



 

Committee:  Nothing. j) Compensation Committee: Nothing. k) Construction  
Committee:  Discussed under item 10a. 
 

VIII. Administration:  a) Personnel Items:  Nothing. b) Secondary Principal Report:  
(See Attachment 8b). Dr. Seedorf reported the construction trailer came today and is  
located on the NW corner, next to the parking lot. The Student Leadership Team is  
hosting a Car & Motorcycle Show on Saturday, October 29 from 11:00 to 2:00 in the  
Secondary School parking lot. Registration is $15.00. The proceeds will go to a  
school in Honduras.  c) Elementary Principal Report:  (See Attachment 8c).  
d) Business Manager Report:  (See Attachment 8d). e) Development Director Report:  
(See Attachment 8e). 

 
IX. Review of Previous Action Items of the Executive Committee:  Nothing. 
 
X. Information/Discussion Items:  
 

a. Construction Update - Mr. Pfost & Cheryl Humann:  (See Attachment 10a1, 
10a2, and 10a3). Cheryl Humann and Dan Schomers of Vanir Construction 
Management (Owner's Rep) were in attendance. There was discussion about 
payment of the impact fees. Cheryl Humann gave an update on the 3 construction 
projects. 
*Elementary School Gym:  Everything is looking great. Approvals and permits  
have been obtained.  
*Secondary School Gym:  The trailer has been set up on school property.  
Fencing will go up next week and site preparation will begin. Everything is  
looking positive. The state permit has been approved and we are waiting on some  
items from the City and Xcel Energy.  
*Athletic Field:  1) Sub Division - We are on the agenda for the Planning  
Commission meeting on October 25th. 2) Site Plan:  Discussion included potable  
and non potable water, turf versus grass, putting in electrical and a scoreboard,  
and the 16th Street project and it’s impact on the wetlands. 
Cheryl Humann reviewed the attachments and discussed project costs. 

 
b. FTE’s - Dr. Seedorf & Dr. Every:  Dr. Seedorf reported the official FTE 

numbers are:  Secondary School 684, Elementary School 663.58, and Friday 
Home School 96 (192 students). Frontier was slightly below the budgeted amount 
of 1455. 

 
c. Goal Setting for EC - Aaron Carmichael:  (See Attachment 10c, Capital 

Campaign brochure). Aaron Carmichael would like the EC to set goals and 
benchmarks for items the Board has been in discussion about; including staff 
salaries, Capital Campaign, construction, and mission vision. 
*Capital Campaign:  Laura Chafin reported the Revenue Streams Committee  
met in September and discussed items needed for the new construction projects  
that might be acquired through donations. Laura shared the first draft of a new 



 

Capital Campaign brochure designed with the assistance of Frontier teacher  
Becca Neel. Laura showed Board members some paver samples which could be  
used as recognition for families or individuals for service and or donations. Laura  
Chafin will put together a Capital Campaign timeline, with an explanation of what  
a Capital Campaign is. Frontier’s Capital Campaign is moving forward with the  
following upcoming events: 
-November Groundbreaking Ceremonies for the 3 construction projects 
-Upcoming Town Hall meetings for the Frontier community 
-All school events - EC members attend and start talking about K12 goals 
-Gala Date is set for Saturday, March 11, 2017 
*Staff Salaries:  Kim Hurt will have financial numbers for the February EC  
Meeting. 
*Recognition Pavers:  Aaron Carmichael announced that previous EC President  
Stan Sugden will be the first person to receive a recognition paver. The location 

of  
the pavers is undetermined at this time but possible locations could be outdoor  
walkways, front entrances, outside the new Elementary School and Secondary 
School gyms, or on the grounds of the new Secondary School sports fields. In  
addition to ground pavers, Laura Chafin had a sample of a wall designed  
paver that could be installed in a school entryway. Pavers could be used to 
recognize EC members, principals, teachers with 20 years at Frontier, founding  
families, etc. A plan for the pavers will be presented at next month’s EC meeting. 
*Mission Vision:  As the EC explores the Mission Vision of Frontier Aaron  
Carmichael wants to be clear that the Executive Committee has no intention of  
making any changes to the Frontier Academy charter and the original 
foundational mission and vision of the school. 

 
d. Staff Attrition - Dr. Seedorf & Dr. Every:  (See Attachment 10d). Dr. Every 

discussed the staff attrition numbers for Frontier’s Elementary School. Discussion 
included staff attrition numbers for the state and District 6. The national attrition 
rate is 15.6%. Frontier’s numbers include all staff whereas the state numbers 
include only teachers so the numbers do not always provide a good comparison.  

 
e. Marketing for Enrollment - Laura Chafin & Dr. Every:  Frontier uses the 

District 6 Infinite Campus database system so any digital enrollment platform 
would need to integrate with Infinite Campus. Kim Hurt has contacted District 6 
to get information about the District 6 digital enrollment program they use and is 
awaiting a reply. Because the current school wait list is not digital, the numbers 
include student names of families that have moved away or are no longer 
interested in Frontier. Not only would a digital enrollment system allow us to 
alleviate this problem, it would allow families to enroll online, to check their 
status online, and eliminate families no longer interested. Another enrollment item 
to be considered is that every school in the District now offers free full day 
Kindergarten or some version of it, and Frontier does not. There was discussion 
about how Frontier is marketing the school. 



 

 
f. Graduation Requirements - Dr. Seedorf:  (See Attachment 10f). Stephen 

Seedorf  explained the state of Colorado has added a High School graduation 
requirement for all schools (charter & non charter) whereby students will be 
required to demonstrate competency in math and language arts . The state has a 
variety of assessments for schools to use for students to demonstrate competency 
and meet this graduation requirement. The first class that will be held accountable 
to this new standard will be this year's 8th grade class. Students will only need to 
pass one assessment per content area to meet the graduation requirement. Dr. 
Seedorf reviewed the various options available for student assessment. Dr. 
Seedorf recommended that all 9th grade students start the Capstone option in their 
Wolverine Leadership class and then if the student meets any of the testing 
requirements at any point in their High School career, that test then becomes the 
Capstone and meets the graduation requirement. The Capstone option would help 
struggling learners meet the graduation requirement. 
A possible plan would be as follows: 
9th grade:  Start the Capstone 
10th grade:  Accuplacer test 
11th grade:  SAT test 
12th grade:  ASVAB or AP tests  (AP tests only require a score of 2 to meet the 
requirement). 
This item is state mandated but could change over the next few years prior to 
implementation. Administration is working to be proactive on this item but will 
need to be flexible as changes may occur.  

 
g. Preliminary Vision Survey Report - Dr. Seedorf & Dr. Every:  The survey 

closed at 4:00 pm today. Dr. Every will have a presentation on the survey at next 
month’s EC meeting. A staff survey will be sent out next.  

 
h. Salary Schedule Review - Dr. Seedorf:  (See Attachment 10h1 and 10h2). Dr. 

Seedorf explained the format of the salary schedule. The salary schedule would be 
for Elementary and Secondary School teachers and counselors but not for 
Administrators or classified staff and office staff. There were questions and 
discussion, including the pros and cons of including teacher education in the 
salary schedule, formalized and non formal education, and how the salary 
schedule will impact the budget. A goal of the schedule is to close the salary gap 
for Frontier teachers. 

 
i. Staff End of Year Gift - Aaron Carmichael:  In previous years the staff gift has 

included clothing items, scrip, and bonuses (last year). Historically the staff gift 
has cost between $7000 and $9000, excluding last year. Kim Hurt will put 
together a budget guideline to present to the EC at the November meeting, 
keeping the amount around $8000. Aaron Carmichael requested Kim Hurt move 
forward with ordering, if necessary. 

 



 

 
XI. Action items: 
 

a. Approval of Credit Card for Homeschool - Kim Hurt:  MOTION by Karlye  
Shilts to approve the cancellation of Annie Patton’s Frontier Academy  
credit card and open and add Mark Schreiber to a Frontier Academy credit  
card for the Friday Enrichment School. Voice Vote:  Aaron Carmichael-yes,  
Darryl Boyd-yes, Isaia Aricayos-yes, Karlye Shilts-yes, Tim Pike-yes, Mike  
Chavies-yes. Motion carried unanimously.  

 
XII. Business/Finance:  a) Budget:  (See Attachment 12a-Frontier Academy Snapshot 

2016-2017, 12b-Expense Summary, and 12c-FY 2016-17 Summary Budget). Kim Hurt 
discussed the Reconciliation Fees that Frontier owes District 6 this year. Kim Hurt, 
Stephen Seedorf, and Bradford Every will give a presentation about District 6 fees at the 
December EC meeting. Kim reported the budget looks good at this time. 

 
XIII. Hearing of Persons Desiring To Address the Executive Committee:  Nothing. 
 
XIV. Items of General Discussion by the Executive Committee Members:  a) Review 

Highlights of Meeting for OPT’s & “Board Corner” Communications.  
 

b)  Upcoming Frontier Events:  
*Mr. Grimes and Mrs. Doddridge have a Secondary school music fundraiser on Saturday,  
October 15. The Bar D Wranglers, a Grand Ole Opry style group, will be performing at  
the 4H Building at Island Grove. Dickey’s Barbeque will be there as well. The money  
raised will go to band and orchestra.  
*Middle School Cross Country won the league championship with boys taking first place  
and girls taking 2nd place. 

XV. Future Agenda Items:  November:  Audit presentation.  

XVI. Executive Session:  The Executive Committee went into Executive Session at  
9:16pm.  Discussion of matters in accordance with C.R.S. 24-6-402(4). MOTION by 
Karlye Shilts to go into Executive Session at 9:16pm; seconded by Mike Chavies. Motion 
carried unanimously.  
(e) Contract Negotiations 

 
XVII.  Open portion of meeting resumed at 9:46pm. MOTION by Karlye Shilts to move into  

open session at 9:46pm; seconded by Mike Chavies. Motion carried unanimously. No 
motions made. 

 
XX.  Adjournment:  Meeting adjourned at 9:46pm.  
 


