
 

02-02-2017 Executive Committee Board Meeting Minutes 
 

Members present:  Aaron Carmichael, Darryl Boyd, Isaia Aricayos, Erik Sorbo, Mike Chavies, 
Kelley Hekowczyk (6:16pm), Kristi Ogren (6:31pm) . 

Absent: Karlye Shilts, Tim Pike. 
 
Administration present:  Stephen Seedorf, Bradford Every, Kim Hurt, Mat Budzynski, Randy 
Pfost, Amy Willis, Laura Chafin. 
 
I.  Meeting called to Order at 6:00pm.  
 
II. Communications (General & D6):  a) Frontier Administration met with District 6  

Administrative representatives today at Frontier’s Secondary School. The meeting was  
both positive and collaborative. b) Yesterday Administration met with Aims  
representatives about concurrent enrollment. c) Kim Hurt received another offer to buy  
Frontier Academy’s mineral rights. 

 
III. Approval of Agenda:  Motion by Isaia Aricayos to approve the agenda; seconded by 

Mike Chavies.  Motion carried unanimously. 
 
IV. Show and Tell:  The Frontier Academy 4th Grade teachers discussed the 2016 Young 

Ameritowne experience that the 4th grade students had and shared a video of the students 
at Young Ameritowne in Denver. Students learn about banking, debit & credit cards, 
voting & government, advertising, philanthropy &  nonprofits, budgeting, investing, 
savings, leadership, interviewing for jobs, and specific job skills. Student acquire a job, 
earn an income, and spend money. Dr. Every congratulated 4th grade teacher Gail 
Mothershed on all of her hard work with the 4th grade teaching team, the students, and 
the Ameritowne program. 

 
V. Hearing of Persons Desiring To Speak To An Item On the Agenda:  Nothing. 
 
VI. Approval of Previous Minutes:  a) 01-05-2017:  Motion by Isaia Aricayos to approve 

the 01-05-2017 minutes; seconded by Erik Sorbo.  Motion carried unanimously.  
 
VII. Committee Update Reports:  in Writing unless there are questions:  List of 

Committees and Chairs can be found on the Frontier Website.  
MONTHLY:  
a) Elementary OPT Update:  (See Attachment 7a1 - OPT Minutes, January 10th, 2017  
and 7a2 - Minutes:  Question & Answers). There was discussion about the question that  
dealt with the Elementary School Gifted & Talented program and how students qualify  
for the GT program. b) Secondary OPT Update:  Nothing. c) FA/UH Joint Use  
Committee:  (See Attachment 8b, Secondary Principal Report). d) Health & Safety  
Committee:  (See Attachment 8b, Secondary Principal Report).  



 

AS NEEDED:  
e) D6/SAC-School Accountability Committee:  Nothing. f) Policy Committee:  
Nothing. g) Revenue Streams:  Nothing. h) Facilities Maintenance Committee:  
Nothing. i) Technology Committee:  Nothing. j) Compensation Committee: Nothing. 
k) Construction Committee:  Discussed under item 10b, Construction Update. 
 

VIII. Administration:  a) Personnel Items:  Dr. Seedorf reported that High School Literature 
 teacher Marcia Buxman will be retiring at the end of this school year. This position was  
advertised internally and externally. The position was filled internally by Frontier teacher  
Daniel Rosson. b) Secondary Principal Report:  (See Attachment 8b) Dr. Seedorf  
reported that work has begun on a new website which will be ready in late spring/early  
summer. Dr. Seedorf’s Student Leadership Team will be raising money for Turn Around  
Bikes on April 22. Turn Around Bikes is a nonprofit organization that fixes used bikes  
and gives them to people that need a bike.  c) Elementary Principal Report:  (See  
Attachment 8c).  d) Business Manager Report:  (See Attachment 8d). e) Development  
Director Report:  (See Attachment 8e). Laura Chafin gave “Talking Points” handouts to 
 the EC and Administration to be used for the Capital Campaign. Invitations to the Gala  
are being mailed out. The Gala Committee will again offer staff pricing of $25.00. 
Entertainment will be provided by local artist Armando Silva. Prints of the piece Mr.  
Silva paints will be available for $25.00 at the Gala. Laura Chafin reported that the  
pavers are one of the best sellers and there is no deadline for purchasing a paver. 

 
IX. Review of Previous Action Items of the Executive Committee:  Nothing. 
 
X. Information/Discussion Items:  
 

a. Math Curriculum Presentation - Mr. Ainsworth:  (See Attachment 10a).  Math 
teacher Mr. Henry Ainsworth thanked the Frontier Math Department, students, 
parents, Administration, and Executive Committee for their support during the 
process of looking for a math curriculum. Mr. Ainsworth shared a presentation 
that included the process the Math Department has been through to find a new 
curriculum and discussed the rubric that was used to rate the curriculums.  
Comparing the old curriculum with the new proposed curriculum:  
Old Curriculum 
*straightforward - similar to ACT 
*simple questions 
*students do math problems 
 
New Curriculum 
*similar to SAT 
*students do math problems but also have to be able to read & understand what is  
 being asked 
*uses more math vocabulary 
*answers are not just number, but requires more reading & writing 
*new level of questioning, more conceptual questions 



 

*computer use, as on standardized testing 
*teachers & students receive more immediate feedback 
 
Mr. Ainsworth reported the Math Department has learned a lot from the pilot  
testing and it was a good experience for both teachers and students. Mr.  
Ainsworth shared parent and student feedback. Mr. Ainsworth said the Math  
Department is not changing the way they teach math. They are not going to an 
online classroom. Math will still be taught in a traditional classroom, where the  
teacher is still the expert. Math teachers will bring more elements into their  
teaching and have more resources available to them. Homework, quizzes, and  
tests will occur online and on paper. Online grading will give the teacher and the  
student more immediate feedback. Teachers will still see all student work. The  
next step is to discuss funding with Kim Hurt. The Secondary School Math  
Department has chosen the Envision curriculum and formally recommends  
moving forward with this curriculum. All books and rubrics will be put on  
display, or parent review, in the Secondary School Main Office. The Math  
Department requests that the EC vote on this curriculum at the March Board  
meeting. Discussion and Questions. Mr. Ainsworth will email Aaron Carmichael 
with why this curriculum is best for the lower percent student and a parent email  
will be sent out. Send any further questions to Mr. Ainsworth. 

 
b. Constructions Update - Mr. Pfost & Mr. Shomers:  (See Attachment 8b1 

Project Update & 8b2 Frontier Academy Total Project Budget). Mr. Dan Shomers 
gave a construction project update. One week from Monday all panels will go up 
on the Secondary School gym. There is a meeting on Tuesday with the City of 
Greeley for the rest of the permitting. There was discussion about the project 
delays that have occurred. Dr. Seedorf introduced Mr. Andy McRoberts, the 
Greeley Parks & Recreation Director. Mr. McRoberts spoke to the Board about 
potentially working with Frontier, putting dollars into our facility in return for 
public access.  A Shared Use Agreement would be set up and Quality of Life 
dollars would be provided to the school for Frontier’s Athletic Field project; 
allowing for better, improved facilities. If Frontier receives this funding there 
would be an arrangement set up for public access through programs, during non 
school hours. Frontier’s school functions (scheduled practices & games) would 
come first. There would be public access to the facilities which would operate on 
park hours (closed from 11:00 pm to 5:00 am). If any group desired to use the 
facilities they would have to schedule that use and could not just “show up”. If 
Frontier were to pursue this option Mr. McRoberts said the city would request 
Frontier put in synthetic turf instead of natural turf. Mr. McRoberts said they 
would work with Frontier as quickly as possible to deal with our construction 
timeframes. Mr. Shomers would need to know within a few weeks. Mr. 
McRoberts will provide an Intergovernmental Agreement template to Dr. Seedorf 
for review. There was discussion. The EC members took a straw poll vote and the 
Board voted in favor of going this direction. 

 



 

XI. Executive Session:  The Executive Committee went into Executive Session at 
7:44pm.  Discussion of matters in accordance with C.R.S. 24-6-402(4). MOTION by 
Erik Sorbo to go into Executive Session at 7:44pm; seconded by Mike Chavies. Motion 
carried unanimously.  
(e) Contract Negotiations 

 
XII. Open portion of meeting resumed at 8:15pm. MOTION by Erik Sorbo to  

move into open session at 8:15pm; seconded by Mike Chavies. Motion carried  
unanimously. No motions made. 

 
X. c. Total Salary Compensation Presentation - Kim Hurt & Dr. Seedorf:  Dr.  

Seedorf discussed staff incentives that are currently offered at Frontier and  
additional staff  incentive ideas. Current staff incentives include Fridays off,  
money for continuing education, providing for staff to attend and/or participate in  
conferences, years of service awards (5, 10, 15, etc.), free after school child care,  
promoting work/life balance which allows flexibility with appointments, etc.,  
health reimbursement account, lottery preference for staff, etc. Suggestions  
of additional incentives that could be implemented included paying the total staff  
health benefit (Frontier currently pays 90% of the health benefit), free/reduced  
fees for students of staff, additional personal days to roll over at the end of the  
year, higher cash payout for unused leave at the end of the year, grandchildren  
preference in the lottery, cater breakfast periodically. Email additional ideas to Dr.  
Seedorf and Dr. Seedorf will email a summary to the EC. 

 
d. Mill Levy Override - Dr. Every, Kim Hurt, Dr. Seedorf:  Dr. Pilch, District 6  

Superintendent, will attend the March EC meeting to speak about the Mill Levy  
Override. There was discussion about the Mill Levy Override and the upcoming 
 November ballot. 

 
XIII. Action Items: 
 

a. Approve 2017-2018 School Calendar - Dr. Seedorf:  (See Attachment 11a). 
There were no changes recommended for the 2017-2018 school calendar.  
MOTION by Darryl Boyd to approve the Frontier Academy 2017-2018 School  
Calendar, K-12th Grade; seconded by Kristi Ogren. Voice Vote:  Kelley  
Hekowczyk-yes, Darryl Boyd-yes, Isaia Aricayos-yes, Erik Sorbo-yes, Kristi  
Ogren-yes, Mike Chavies-yes. Motion carried unanimously. 
 

b. Approve 2017-2018 School Fees - Dr. Seedorf, Dr. Every:  (See Attachment  
11b1, 2017-2018 Frontier Academy Elementary Non-Refundable Academic Fees  
for Grades K-5 and 11b2 2017-2018 Frontier Academy Secondary  
Non-Refundable Academic Fees for Grades 6-8 and 9-12). There was discussion  
about athletic fees, the athletic budget, and fees to get into games. MOTION by  
Darryl Boyd to approve the 2017-2018 Frontier Academy Elementary  
Non-Refundable Academic Fees (Grades K-5) and the 2017-18 Secondary  



 

Schools Non-Refundable Academic Fees (Grades 6-8 and Grades 9-12); seconded  
by Mike Chavies. Voice Vote:  Kelley Hekowczyk-yes, Darryl Boyd-yes, Isaia  
Aricayos-yes, Erik Sorbo-yes, Kristi Ogren-yes, Mike Chavies-yes. Motion  
carried unanimously.  
 

c. Salary Schedule Adoption (implemented when funding approved):  (See  
Attachment 11c). There was discussion regarding how employees would be  
placed on the salary schedule. MOTION by Erik Sorbo to approve the salary  
schedule, as presented, with implementation phased in as dollars become  
available; seconded by Isaia Aricayos. Voice Vote:  Kelley Hekowczyk-yes,  
Darryl Boyd-yes, Isaia Aricayos-yes, Erik Sorbo-yes, Kristi Ogren-yes, Mike 
Chavies-yes. Motion carried unanimously.  
 

XIV. Business/Finance:  a) Budget:  (See Attachment 12a-Frontier Academy Snapshot 
2016-2017, 12b-Expense Summary, and 12c-FY 2016-17 Summary Budget). Kim Hurt 
reported this has been a good year  but the projections for 2017-18 are that revenues will 
go down. Most of the Kindergarten slots are filled for the 2017-18 school year. 

 
XV. Hearing of Persons Desiring To Address the Executive Committee:  Nothing. 
 
XVI. Items of General Discussion by the Executive Committee Members:  a) Review 

Highlights of Meeting for OPT’s & “Board Corner” Communications. Evaluations for 
Dr. Seedorf, Dr. Every, and Mrs. Hurt went out this week. 

 
b)  Upcoming Frontier Events: Nothing. 

XVII. Future Agenda Items:  March:  Send Staff Evals. 

XVIII. Executive Session:  The Executive Committee went into Executive Session at 
9:50pm.  Discussion of matters in accordance with C.R.S. 24-6-402(4). MOTION by 
Erik Sorbo to go into Executive Session at 9:50pm; seconded by Mike Chavies. Motion 
carried unanimously.  
(e) Contract Negotiations 

 
XIX.  Open portion of meeting resumed at 10:12pm. MOTION by Erik Sorbo to  

move into open session at 10:12pm; seconded by Mike Chavies. Motion carried  
unanimously. No motions made. 

 
XX.  Adjournment:  Meeting adjourned at 10:12pm. 
 


