
Friends of Falls of Clyde

Annual Report
2013   



Dear Supporters of Friends of Falls of Clyde,
Five years ago, we were created as a 501(c)(3) organization to carry out the 
critical mission of preserving and restoring the National Historic Landmark 
vessel Falls of Clyde. Those of us who began the journey toward restoration 
knew that it was a monumental task and one which required a commitment 
to preserving a piece of history that had a worldwide influence and a deep 
connection to the people of Hawai`i. We see our role as stewards of a piece 
of history to be shared with our community and our visitors.

The original connection to Hawai`i came at the turn of the Twentieth 
Century when the Falls was a flagship for Matson Navigation. Then, the 
Falls of Clyde became a sailing oil tanker to service the needs of Hawai`i.  
This active service to Hawai`i lasted a few decades before she was taken out 
of the island market. However, she has been part of the Honolulu Harbor 
milieu for 50 years. She was brought back to Hawai`i to protect her from 
destruction and was given a new life as a museum ship, serving the people 
of Hawai`i as a venue for learning about life at sea and experiencing what 
is was like to walk the deck of vessel that was one of the last four-masted, 
square-rigged, iron hull ship in the world and the unique status as being the 
only surviving sailing oil tanker. To maritime history aficionados this was an 
honor given to the people of Hawai`i. 

Over the many decades that Falls of Clyde has been berthed in Honolulu 
Harbor, she has been a learning platform for many of Hawai`i’s school 
children, who came to the dock on field trips. She was also the venue for 
many celebratory events like birthdays, weddings, and organizational 
functions.  Friends of Falls of Clyde are dedicated to bringing back to 
Hawai`i’s people the opportunity to experience this rare historic artefact and 
learn about an important part of our culture as a maritime community.

This annual report is designed to provide supporters and the general public 
with information about what we have been doing over the past five years and 
what the future plans are for this symbol of Hawai`i’s rich maritime history.

Malama pono,

Bruce McEwan, President 



Five Years and Looking Forward
We have created a timeline of some of the most important events and activities that have 
taken place over the last five years. There is no denying that there has been a struggle to 
get Friends of Falls of Clyde to where we are today as stewards in preserving our National 
Historic Landmark Falls of Clyde. 

From the time we took over ownership of Falls of Clyde from Bishop Museum, we knew 
that the first and most critical work that needed to be done was to take her into drydock. 
She had not been drydocked in 20 years and there were clear signs of hull deterioration. 
Initially we planned to do short drydocking to conduct a condition survey and do whatever 
temporary work may be required. Because of issues concerning drydock availability 
and technical decisions about moving the ship, our initial hope to move quickly did not 
materialize. With the unfortunate death of our board member and primary technical expert, 
Captain Gary “Skip” Naftel, discussions about the drydocking was postponed. However, 
we were fortunate to have some iron experts from Great Britain visiting at the University 
of Hawai`i, who inspected the ship and declared the hull to be sound. Over the years we 
have had several experts in historic ship preservation inspect the hull and all stated that 
Falls of Clyde is in much better condition than other ships that have been successfully 
restored. 



Funding is always an issue for a nonprofit organization. Our situation is not much different 
than most other organizations with the exception that Falls of Clyde came with its own 
funds for its maintenance. The balance of these funds, held by Bishop Museum, were 
transferred to Friends of Falls of Clyde after some delays and legal hurdles were overcome. 
We are thankful to the Atherton Foundation for providing some initial grant funds that 
allowed us perform some important maintenance work. We do get some donations 
annually, but our primary funding plan is to conduct a capital campaign once we have a 
firm commitment for drydocking the ship and estimates of the cost.

Following the prudent advice from experts that getting the hull stabilized in a drydocking 
is the foundation for preservation, the work that has been done on the ship over the past 
few years has focused on projects that are more of a maintenance nature. We have installed 
an internal pump system to move ballast water between tanks. We have laid and sealed 
a plywood overdeck for safety in getting around the ship. We have worked on restoring 
some of the wooden parts of the ship. We have done some rust inhibition and painting. We 
bought and installed a gangway for safe entry to the ship. We tend the lines to make sure 
they are securing the ship. 

We are thankful to the State of Hawai`i Department of Transportation Harbor Division 
for providing us with Revocable Permit to remain berthed at Pier 7. We believe that this 
is consistent with the recognition of the importance of Falls of Clyde as memorialized by 
the State Legislature in 2009 in SCR 138, when they stated Falls of Clyde is an “historic 
symbol of Hawai`i” and “should always be treasured and protected by the State of Hawai`i 
and its residents.”

At this point in our organization’s history, we are waiting to hear from Pacific Shipyard 
about a drydock date. We hired JMS Naval Architects & Salvage Engineers to inspect the 
ship and act as our representatives to develop a viable plan to get the ship into drydock in 
2014. This has been accomplished and we are working towards our first drydocking in over 
25 years.

Once the initial drydock is completed, our long-term plan is to develop a series of 
restoration projects and fund them as they get scheduled. The restoration projects will 
initially be done on the main deck cabins, which will allow us to bring people aboard to see 
museum exhibits. We believe that the community interest will be reconnected once visitors 
can come aboard and experience the ambience of the ship in person. When we can get the 
ship’s masts back up and  re-rigged is a decision that is a critical one related to timing and 
resource availability.

We hope that whoever takes ownership of the Hawai`i Maritime Center (HMC) at Pier 
7 will work with us so that we can create some type of synergy. We plan to be a good 
neighbor and hopefully a partner. There are artefacts from the ship currently stored in HMC 
and we are in need of an alternative storage facility. Anyone who may have storage space 
we can use should contact us.

As we look forward, we are optimistic that community support will increase. Once deck 
projects are started, we will have a need for volunteers to come down for hands-on work on 
the ship. We have maintained a Ship’s Log on our website at www.friendsoffallsofclyde.org  
that documents much of what is going on from month to month. We are also on Facebook 
and encourage interaction through that medium.  





Falls of Clyde
I’ve even tried my hand in oil.
A Tanker, I became.
I was the pride of the Matson Fleet.
The World knew my name.

The year was Nineteen Twenty-six,
When they stripped me of my mast.
They tried to make a barge of me
But couldn’t erase my past.

I’ve sailed on seas the world o’er,
And seen a million sights.
I’ve heard my sails sing songs of love
On dreamy starlight nights.

I’ve carried passengers to and from
The South Pacific Isles.
I’ve heard them plan their island home,
And seen their dreamy smiles.

          FRIENDS OF FALLS OF CLYDE SUPPORTERS   
        
Over the past five years, Friends of Falls of Clyde has been supported by individuals and 
organizations financially and through volunteer work.         
        
In our first Annual Report, we want to recognize those who have kept us afloat and contributed in 
some manner toward our success as an organization.        
       
In 2013 we had over 1,600 hours of volunteer time.
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For thirty years, I sat and dreamed
Of all the sounds I’d heard.
The shout of the mate on the wind swept deck,
The chirping of a bird.

The rustle of sails in a gentle breeze,
The songs of a hanny crew.
The creak of a mast, the shout “Land Ho”,
These are the sounds I knew.

Now many a ship has sailed the sea,
And many a tale has been told,
About the vessels of the years,
And Clipper ships of old.

But you have brought this tale to life.
I’ll raise my sails with pride
And thank the people of Hawaii Nei
For saving the “Falls of Clyde.”

When someone is motivated to write a poem, it often means there has been an emotional connection 
with the subject. This poem is attributed Michael F. Finneran, but is undated, although it was likely 
written decades ago. We are proud that he was moved enough to honor our beloved ship.



A Case for Preservation
We who are involved in preservation projects are often asked “Why are you spending your 
time and energy trying to preserve a piece of historic property, while there are so many non-
profits providing human services and asking for funds for their work?” A question like this 
implies that saving historic properties is somehow inferior in importance in a community. 
The reality is that an historic property has made contributions to the community over its life. 
Historic properties reflect the lifestyle and needs of the community in a past time period that 
was a part of the community’s life and culture. 

Friends of Falls of Clyde believe that the national historic landmark ship Falls of Clyde has an 
important historical link not only with Hawai`i, but with the worldwide maritime community. 
As an island community, sailing vessels, just like the modern vessels we see today, were the 
lifeline in providing necessities that needed to be imported for sustaining the standards of 
living of our people. The Falls carried fuel and cargo, as well as passengers and carried back 
molasses to the mainland as part of an important commercial trade. 

The Historic Hawai`i Foundation (HHF) is an organization dedicated to preserving historic 
properties within our state. In a recent edition of the Historic Hawai`i Newsletter (October 
2013), Executive Director Kiersten Faulkner made a clear statement as to why preservationists 
are committed to our projects and why all members of the community should support 
preservation of all types within the community:

 The premise of Historic Hawaii Foundation is that historic places matter. They matter
 as landmarks within a community. They matter for the education and inspiration of 

residents. They matter as ways to share what is special about a place and its people with 
visitors and newcomers. They matter for environmental sustainability, for economic 
development, for enjoyment and enrichment of all.



American architecture critic Herbert Muschamp gave us an important and very relevant 
perspective on landmarks: “Landmarks are not created by architects. They are fashioned by 
those who encounter them after they are built. The essential feature of a landmark is not its 
design, but the place it holds in a city’s memory.” 

This perspective has been supported for the Falls of Clyde within our community. Bishop 
Museum, the former owner of Falls of Clyde posted the following message on their website 
on June 23, 2007, when they were still trying to rally community support for the ship. 
The quote is attributed to Blair Collis, currently CEO of Bishop Museum. Even though 
the museum decided to relinquish ownership and stewardship of this national historic 
landmark, we believe the sentiment expressed is very valid today.

 “It’s important that we protect and preserve Falls of Clyde at Hawaii Maritime
 Center for future generations of Hawaii’s children,” says Collis. “As the last ship
 of its kind in the world and with its history so closely linked to the history of
 Honolulu Harbor, it makes the success of our fundraising and volunteer
 recruitment efforts doubly important.”

Finally, the Hawai`i State Legislature has also recognized the importance of preserving    
Falls of Clyde for the benefit of the community. In the 2009 legislative session, SCR 138 
was passed which made a clear statement to the citizens of Hawai`i, which is quoted here.

BE IT RESOLVED by the Senate of the Twenty-fifth Legislature of the
State of Hawaii, Regular Session of 2009, the House of Representatives
concurring, that the Falls of Clyde is recognized as a historic symbol of 
Hawaii; and

BE IT FURTHER RESOLVED that Falls of Clyde should be treasured
and protected by the State of Hawaii and its residents.

The Friends of Falls of Clyde is an organization of committed people who believe in what 
these comments convey. There is no doubt that Falls of Clyde is an endangered historic 
site. It has been left to deteriorate over 20 years and we are now trying to preserve and 
restore her as the proud ship she has been and still is. 

She was given up by Bishop Museum because of the estimated cost to restore her. 
The approach taken by Friends of Falls of Clyde is that she first needs to have her hull 
preserved and then her restoration will take place in smaller projects over time. We accept 
restoration as a long-term commitment and plan to make the ship available for visitors 
as a museum ship as quickly as we can with continual restoration to make the museum 
experience richer as time goes on. 

Everyone in our community can help by donating whatever money they can and by 
volunteering time in helping with the small projects as they come up. When a community 
cares miracles can happen.  

   
 



Friends of Falls of Clyde: Five Years and Forward
Year 1: 2008-2009

• Friends of Falls of Clyde acquire ownership of Falls of Clyde on 9/30/2008.

• Friends of Falls of Clyde (FFOC) website: friendsoffallsofclyde.org.

• Ship’s Log created to allow people to follow activities of FFOC.

• FFOC Facebook page created.

• IRS approves 501(c)(3) status.

• Harbors Division gives FFOC a Revocable Permit for Pier 7.

• Iron specialists from the UK inspect the ship and declare corrosion is not a major problem for the iron hull of the ship.

• Atherton Foundation provides FFOC with a grant for ship improvements.

• Senate Concurrent Resolution No. 138 passed declaring “Falls of Clyde is recognized as a historic symbol of Hawaii” and “should always be 
protected by the State and its residents.”

• First fundraiser held.

Year 2: 2009-2010

• Survey of Falls of Clyde surveyed by Chris Jannini of the National Park Service, who works with the historic ship Balclutha in San Francisco 
at the San Francisco Maritime National Historic Park. Ship’s hull is declared sound.

• Applied for “Save America’s Treasures” grant, but found in 2011 that we did not receive anything.

• Received a grant from National Trust Preservation Fund to hire a project manager.

• Pfeiffer Funds transferred from Bishop Museum to FFOC.

• Presentation on Falls of Clyde restoration made by Hans Van Tilburg, Chris Jannini, and Bruce McEwan at the Maritime Heritage 
Conference in Baltimore, MD.

• Hired Solid Concepts, Inc. to help create organizational infrastructure documents.

• Board member and lead on technical issues and drydock, Gary “Skip” Naftel passed away.

Year 3: 2010-2011

• Hired Chris Jannini as project manager to create plan for drydock scope of work.

• Ship’s electrical system upgraded.

• New plywood deck laid and sealed.

• Bilge and security alarm installed.

• Strategic plan created.

• Created plan for a capital campaign once the drydock is scheduled.

• Participated in Historic Preservation Awareness Day.

• Matson Navigation donated storage container and Young Brothers provided storage space.

P.O. Box 4674, Honolulu, HI 96812



Year 4: 2011-2012

• Robert “Jamie” Jamieson, naval engineer, volunteers with FFOC to provide technical expertise to create accurate drawings of ship 
and build a permanent pump system.

• New gangway purchased and platform built by Clean Islands Council.

• FFOC gets answering service.

• Bishop Museum donated balance of Falls of Clyde products from the Hawaii Maritime Center to help raise funds.

• Chris Jannini and Jamie Jamieson lead photo survey of entire internal hull of Falls of Clyde.

• Pacific Shipyard, Inc. (PSI) offered small drydock if Falls of Clyde can be safely lifted. FFOC members, working with technical experts, 
provided technical calculations to PSI.   

Year 5: 2012-2013

• New deck coating sealant applied.

• Second pump installed.

• Op-Ed article published in Honolulu Star Advertiser: “Falls of Clyde’s rich history deserves preservation.”

• Purchase Falls of Clyde historic documents from the San Francisco Maritime Historic Park library.

• New gangway installed.  

• Hired JMS Naval Architects & Salvage Engineers to determine the safest way to get Falls of Clyde into drydock and work with the 
shipyard as FFOC representative.  

• JMS surveyed vessel and found it sound to safely go into drydock. 



Friends of Falls of Clyde Board of Directors

President: Bruce McEwan, Ph.D.
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 Young Brothers, Limited
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 Retired Chief Engineering Program Manager
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 Executive Director-Clean Islands Council
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