
Elementary PST Q&A: A Resource for Teachers  
Answers to staff members’ most often asked questions 

 
Q: What is the purpose of Problem Solving Team (PST)? 
A: The Problem Solving Team is designed to help teachers identify needs and implement 
interventions and supports for students. Teachers refer to PST after consultation with colleagues 
through PLC’s has shown to be unsuccessful. It is also a way to track individual students and 
document their specific concerns. If concerns arise to the point of a special education evaluation, 
the PST process also ensures that interventions put in place and data collected support that 
decision. 
 

How to talk to Parents about PST 
Q: When and how do I talk to parents about concerns? 
A: It is important that if you have concerns about a student that there is frequent communication 
with parents (more often than conferences twice per year). Once you decide to refer a student to 
PST, parents need to be made aware of the referral, but they do not have to give permission. The 
decision to refer a student to PST should not be the first conversation you have with parents about 
your concerns. 
 
You can say: “Remember when talked about concerns regarding (student name)’s 
(academic/behavior) skills? I would like to get more ideas on how to help your child, so I filled out 
a referral for our Problem Solving Team. They can give me ideas on what to do next. I will let you 
know what we talked about after I meet with that team.” 
 
Q: There’s a spot for parent contact, do I need parent permission to bring a student to PST? 
A: Because PST is a general education team and process, you do not need parent permission to 
refer a student to PST. However, there should be ongoing conversations with parents so they are 
aware that your concerns have risen to the point that you would like to consult with PST.  
 
Q: What if the parents are adamant that their child not be tested for Special Education, do I 
need to bring them to PST anyway? 
A: PST is a general education process. The outcome of PST is not always a referral for a special 
education evaluation. There should be regular communication with the parent regarding concerns 
prior to and throughout the PST process. If the PST process determines that a special education 
evaluation is warranted, there will be good, documented interventions and data to inform that 
decision, which can be helpful for parents to see. 
 

PST Process 
Q: What are the steps that I need to follow before I refer a student to PST? 
A: The PST members would like to see at least one intervention that has been implemented for at 
least 6 weeks with 6 data points to show whether it was effective. If you are unsure if a referral is 
appropriate, you can set up a time to consult with your school psychologist. 
 
 
 
 
 



Q: What if it’s too early to refer? What if I refer the student and PST thinks it’s not time? 
A: If you are unsure if it is time to refer a student to PST, email or set up a time to talk with your 
school psychologist and they can help you look at the data and decide. Every referral is screened 
by your school psychologist; if there are questions about the referral, they will email or set up a 
time to meet with you prior to scheduling an initial PST meeting. 
 
Q: How many times do we have to meet before I can get a student tested? 
A: There is no set number of meetings before PST will decide if a special education assessment is 
warranted, and special education assessment is not always the outcome of the PST process. PST 
looks at each individual student's’ data, background, and educational history in order to make the 
appropriate programming recommendations for students. 

 

PST Referral Form 
Q: Where can I find the referral form? 
A: The PST referral form can be found in the google folder titled Faribault Problem Solving. You 
can search for this folder in the search bar of Google Drive, and it should be in your “Shared with 
me” folder. You will need to be logged in with your @faribault email address. Always use the most 
current referral form from Google Drive, as it is updated periodically. If you do not have access, 
ask your building school psychologist to share it with you. 
 
Q: There’s a spot for vision/hearing screening but my student wasn’t screened, what do I 
do? 
A: If you have questions about student screening history, you can always talk to the school nurse 
or request that the student be screened. However, you do not need to wait to refer to PST, your 
school psychologist can also look up vision screening history once they receive the referral form. 
 
Q: Why is attendance important? 
A: Students need to have access to instruction in order to be able to learn. When they are 
frequently absent, there are often holes or gaps in their learning. Additionally, if the team is 
considering a special education assessment, attendance concerns are a rule-out for certain 
eligibility categories. 
 
Q: Why do I have to write what was discussed at PLC? What if I have not discussed this 
student at PLC?  
A: Part of the PLC process is to discuss student concerns and generate ideas with your grade-level 
team. PST referral should only be made after consultation with your colleagues. 

 

PST and Behavior 
Q: Who can I get ideas from on how to track behavior? 
A: Your school social worker or school psychologist are great resources for setting up behavior 
plans and tracking.  
 
Q: Why does it seem that PST always recommends a behavior plan/chart? 
A: When implemented correctly, behavior charts are an effective way to increase positive 
behaviors in a student. They also have a built-in way to track and graph data to help you 
determine if they are working.  
 


