
 

 

 

Independent School District 656 

This fall, Faribault Public Schools invested in their students 
by providing iPads for their use in academic classes.  
Through innovation and creativity, teachers have found 
many ways to enhance engagement and learning in their 
classrooms through the use of an iPad.  One example of this 
innovation can be found in Nicole Hagedorn’s middle school 
reading class. 

Hagedorn teaches reading to struggling learners.  Last fall, 
Hagedorn and her team advocated for the purchase of a 
comprehensive reading curriculum for her students that 
incorporated teaching reading through technology.  This fall, 
Hagedorn began using the iLit (inspireLiteracy) curriculum 
with all of her students to increase their reading 
comprehension, vocabulary, and reading fluency skills.  

Through an app on their iPads, students start the class by 

reading from a selection of thousands of books.  “The Library 

is really big.  They have graphic novel biographies that are 

pretty cool.  I read about the Beatles last week.  They are my 

favorite.  I even learned that Paul McCartney didn’t like to 

read in school,” stated one student. This student’s only 

concern about the reading library is that it doesn’t have 

enough books.  One student clarified, “I think that it is 

actually a nice program, but they should add some Diary of a 

Wimpy Kid books to it.”   While her students are reading, 

Hagedorn walks around the classroom, asking the kids 

questions about what they are reading and taking notes on 

her iPad about their chosen book.  “Our conversations about 

reading rise to a higher level through iLit.  The kids are really 

thinking about what they read,” Hagedorn explained.  

Soon, students transition from independent reading to 

direct instruction in vocabulary and comprehension by 

modeling how good readers approach difficult text through 

a process iLit calls “Read Aloud, Think Aloud.”  During this 

portion of the lesson, the class reads a text together on the 

iPad.  At different points in the passage, Hagedorn will 

model how to think about what they have read.  “iLit is good 

and has increased my reading level.  I am not afraid of 

reading big books and can actually read them,” one student 

said.   

Before leaving for their next class, students use their iPads for 

independent lessons where they practice skills like finding the 

main idea, argumentative writing, and grammar.  “I spend a 

lot of extra time doing the lessons.  I know I want to get a job 

and know of a few jobs where I will have to read.  iLit is really 

helping me make improvements.  I feel more confident.”, a 

student confided.  Because of the iPads intuitive design, these 

assignments are individualized for each student and provide 

instant feedback so that both the student and teacher know 

everyone is on the right track.  Students explained that they 

have also improved on their writing.  “They are writing more 

paragraphs now instead of single sentences.  The program 

adds structure and is very interactive,” said Hagedorn. 

Besides being an excellent reading intervention strategy for 

the students in Nicole’s classroom, iLit also recently won a 

third consecutive Award of Excellence from Tech and Learning 

Magazine.  Even with only four months of reading 

intervention, the students in Nicole’s reading class are 

reaping the benefits of this investment, seeing a fantastic 

return on our investment. 
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Technology Tips 

 Dispelling a Common Assistive Technology Myth: 

Myth:  Assistive Technology is considered only for certain 

special education students. 

Reality:  According to special education law, assistive 

technology must be considered at every annual IEP meeting 

regardless of the type or severity of the student's 

disability.  This means case managers must consider assistive 

technology for every student, with every disability, at every 

annual IEP meeting, every time.  For students who are making 

adequate progress towards their IEP goals and objectives 

through task modifications / accommodations, skill 

remediation and / or other interventions, Assistive Technology 

is a brief conversation.  For other students, this needs to be a 

more in-depth conversation and may benefit from an AT 

Consideration Guide to take the team through talking points 

and examination as well as suggested documentation for the 

IEP.  If you would like any support or assistance in your IEP 

meetings related to assistive technology, please contact Lori 

Warner (lwarner@faribault.k12.mn.us).   

 

There are several things to keep in mind when talking about 

ESY services (these topics are explored in-depth in the ESY 

portion or our website): 

-  Forms for documenting ESY Services are on SpEd Forms. 

- Determining whether a student receives ESY services is a 
team decision not an administrative decision.  Inquiries from 
parents regarding the possibility of ESY services for their 
child will be referred back to the child’s case manager. 
 
-In addition to determining whether a student is in need of 
ESY services, the team must recommend the type of services 
needed.  These services must be individualized.  The district 
cannot predetermine which options are available to students 
– rather, it will respond to their individualized needs. 
 
-It is important that parents understand that the purpose of 
ESY is to maintain skills, not to learn new skills. 
 
-ESY services must be tied to specific goals and objectives 

that the IEP identifies.  

While extended school year services would undoubtedly 

benefit most children with or without disabilities, the criteria 

Extended School Year 
for eligibility is not met simply because the child would 

derive benefit.  ESY is not mandated for all children with 

disabilities; it is not childcare; nor is it intended to maximize 

educational benefits. 

ESY for all students who qualify for ESY will be held at a 

variety of buildings from 8 – 12 p.m. Tuesdays through 

Thursdays from July 12, 2016, until July 28, 2016.   

ESY for Early Childhood ASD students and SUN students at 

CREC is scheduled to be held Tuesdays through Thursdays 

from 8 – 12 p.m. at both McKinley and CREC from Tuesday, 

June 14, 2016, until Thursday, June 23, 2016 and during the 

July session mentioned above.  These students will attend 

both the June and July Sessions. 

Data and all ESY forms are due to Patty Geary at the District 

Office by April 15th, 2016.   All forms except the “ESY 

Services” can be found on the ESY documents page on the 

district website.   

If you have questions regarding ESY services and/or 

procedures, please feel free to contact Kari Woyda (6035) or 

Patty Geary (6004). 

 

 

http://www.faribault.k12.mn.us/departments/special_services/extended_school_year/guide_to_e_s_y/
http://www.faribault.k12.mn.us/departments/special_services/extended_school_year/guide_to_e_s_y/
http://www.faribault.k12.mn.us/departments/special_services/extended_school_year/guide_to_e_s_y/
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Throughout the year, both Kari and I get a number of questions.  Below are answers to some of them.   

Question: What do we do when a parent does not show up for an IEP meeting? 

Answer: Parents are required members of the IEP team. Every school district must take steps to ensure that one or both of 

the child’s parents are present at the IEP Team meeting. Typically, multiple attempts are made to contact the parent, and 

options are offered to find a mutually agreeable meeting time. Such efforts may include phone calls during evening hours, 

registered or certified mail, and offers for video conferences or conference calls which are permissible alternate means of 

meeting participation. 

If all such attempts have failed, it is wise to obtain a supervisor's approval before holding an IEP meeting without parents 

present. Also, in such cases, you should document in the IEP all attempts to contact the parent and should mail the IEP to the 

parent by certified or registered mail.  

Question:  Do we provide transportation for parents in order for them to attend an IEP meeting? 

Answer: It depends on the circumstances as to why they cannot attend a meeting.  If a parent is not able to drive (no driver’s 

license), or they have no car or other means to get to an IEP meeting (friend or family member), we can provide alternative 

ways to meet including phone conferences or arranging a ride.   

Question:  Should Social Work services be included on the services grid? 

Answer:  It depends.  Social Work services are considered related services when included on the IEP.  Related services help 
children with disabilities benefit from their special education by providing extra help and support in needed areas.  The IEP 
team is responsible for reviewing the evaluation information in order to identify any related services a child may need.  If the 
child needs a related service, they should be included on the IEP.  Goals can be written for a related service just as they are for 
other special education services.  The IEP must also specify, with respect to each service, when the service will begin; how 
often it will be provided and for what amount of time; and where it will be provided (this would be on the services grid).  On 
the other hand, in Faribault Public Schools, general education students can receive Social Work services as well.  If an IEP 
student’s evaluation did not indicate a need for Social Work service, it should not be on a student’s IEP.  The student may still 
utilize the service like any other general education student. 
 
Question:  When making an amendment to the IEP, when is a Prior Written Notice required? 

Answer: Whenever a change is made to a student’s IEP, a Prior Written Notice is required.  There are no exceptions.  A Prior 
Written Notice serves as a vehicle of communication between schools and families. It is very important that parents are 
always well informed about whatever action the school intends to take (or intends not to take) about their child.  Through a 
Prior Written Notice, the school can ensure that parents are up to date on what it’s proposing or refusing to do, as early as 
possible so that parents can participate in the school’s proposed actions or respond to its refusals. 

 

 

 

Stump the Directors 

 



  

 
 

“We learn more by 
looking for the answer 
to a question and not 
finding it than we do 
from learning the 
answer itself.” 
     -Lloyd Alexander 

Special Services 
2800 1st Avenue NW, 
Suite 1 
Faribault, MN 55021 

Phone  507-333-6004 
Fax  507-333-6050 

 

Reminders: 

New Students and Changes – be sure to notify your Due Process Clerical Secretary if you get any 
new students, or if there are changes to your current student; e.g. change in fed setting, disability 
or resident district so they can enter this into SpEd Forms and Infinite Campus. 
  
Check Caseload – make sure you have all the correct students on your caseload.  Kari is currently 
working on staffing plans for next year and we want to be sure we’re not missing students or 
counting anyone who’s been dismissed or moved. 
  
Restrictive Procedures Forms: All of the forms for Restrictive Procedures (both physical restraint 
and seclusion) are on SpEd Forms.  If a child is restrained or secluded, the appropriate form needs 
to be filled out and sent to the parent, principal, and director of special services within 2 days of 
the incident. 

Track Service Minutes - If you serve any ECSE, HK, Parochial, Reflections students or ALC sped 
students remember to track your service minutes.  If you’re not sure what that means, check your 
email – Patty has sent out spreadsheets with instructions. 
  
PAR’s – If you received an email from Patty regarding Personal Activity Reports, please stay current 
with them.  This is a state and federal requirement and it is best to keep up with them monthly. 
  
Website - Check out the Special Services section of the district website.  In addition to some good 
information, you can find things like Requisition forms, Travel Vouchers, Staff Development 
Request forms, etc.  We’ve even added a SpEd Forms Guide with helpful tips for using SpEd Forms. 
  

We’re on the Web! 

Faribault Special 

Services 
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In my spare time, between helping with homework and sleep, I enjoy reading.  Currently, I am 
reading The Second Machine Age: Work, Progress, and Prosperity in a Time of Brilliant Technologies 
by Erik Brynjolfsson and Andrew McAfee.  This book has peaked my interest for several reasons.  
First, it is written by economists, not educators.  This brings a unique perspective on how the digital 
age continues to shape the world we live in.  Second, the authors take time to explain the main 
differences between humans and machines, and how these gaps are being closed at an increasingly 
rapid pace.   
 
The largest advantage humans have over their digital counterparts, according to the authors, is the 
human’s ability to take in information through their senses and use that information to recognize 
patterns.  For example, while driving, humans have to take into account road conditions, traffic 
patterns, and the rules of the road before making split second decisions.  As Google’s new self-
driving car proves, computers are catching up.  
 
In education, and more specifically, special education, teachers use patterns in student 
performance and behavior to improve skills.  While interactive technology can help to engage 
students, I have yet to see a computer manage a classroom of fifth graders or hypothesize the 
function of a student’s behavior.  Thank you for all that you do. 
 
I hope you all had a wonderful spring break and have returned energized to finish the school year 
on a high note.  
 
Rob     
 
 
 
 
 

Director’s Corner 

 

Rob’s Rules and Things 

(Rob’s Blog) 

Recent Posts: 

 My Summer with 
Ryan 

 Read the Small Print 

 Bad Dates 
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