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At its October 8, 2012 meeting, the Graduate Council considered the Department of Computer Science 
and Engineering’s September 21, 2012 proposal to develop a new, alternate program structure for the 
Master of Advanced Studies in Architecture-Based Enterprise Systems Engineering (MAS-AESE) that 
incorporates both face-to-face instruction and off-site study via distance learning technology. The Council 
also considered the department’s October 1, 2012 response to the Council’s request for additional 
information on the proposed program structure. The Council thanks the department for its responsiveness 
to the Council’s concerns.   
 
After considerable discussion, the Council determined that additional information is required before the 
Council can move conclude its review of the proposal.  Specifically, the Council asks the department to 
respond to the following issues: 
 
1. In its September 26, 2012 memo, the Council asked the department to describe how courses will be 

scheduled to accommodate the hybrid program structure. The department responded that no change in 
course offerings is needed to accommodate students in the hybrid model. The Council asks that the 
department provide specific details on how the AESE courses (both those that are offered on-site and 
through distance learning) are structured & scheduled to accommodate off-site students.  
 

2. The Council asks the department to provide more specific details on how the department will 
maintain academic standards for the graduate degree given the potentially limited nature of the 
interaction between faculty and off-site students.  Additionally, how will the department measure the 
effectiveness of offering the degree through its proposed hybrid model?  What are the plans for 
evaluating student learning outcomes, both at the end of each course and as students progress through 
the degree program under the new model? 
 

3. As a self-supporting program, the MAS-AESE is evaluated academically and from a financial 
perspective. Since the original proposal to establish the program did not include a distance learning 
component, please submit a revised budget that includes the cost of incorporating the use of distance 
learning into the degree program. Will the cost be shared equally among all MAS-AESE students? 
 

4. The department’s request is unprecedented in that students accessing the distance learning courses 
will do so from a location that is not affiliated with a UC campus, UC Extension, or a National 
Laboratory.  Please provide further evidence that the proposed non-UC location at the Northrop 
Grumman Corporation in Huntsville, AL meets the technical standards for distance instruction as 
defined in the Policy on Remote and Distance Instruction.  Has CSE developed any formal agreement 
with Northrop Grumman to allow the four students to use the facilities? 

 
In its October 1, 2012 response, the Department indicated that its request for the new hybrid program 
structure is time-critical, as four students residing in Alabama have been admitted as part of the 2012-
2013 cohort and wish to participate in the program through a distance learning model.  It appears that the 
department is requesting approval of the hybrid program structure for just these students, and seeks 
further approval for potentially offering the hybrid structure to other students in the future.  It should be 
noted that the Council is not in favor of approving a hybrid program structure for only a select group of 
students chosen by the department.  If the hybrid structure is approved, it is likely that the Council will 
ask that this information be included in the program’s catalog copy so that the option is available to all 
admitted students.   
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The Council notes that the proposed program sets a precedent in that students will be able to complete a 
degree primarily via off-site distance learning. Previous programs have offered selected courses by 
distance learning (e.g. the MAS in Clinical Research). 
 
It is because the proposed hybrid program will be broadly available in AESE and will establish a new 
precedent for the campus that the Council seeks detailed information on the proposal.  This is also why an 
expedited review is not possible; the Council and the campus must fully consider the implications of 
offering professional degree programs to students that will complete the curriculum fully or primarily off-
site.  The Council is committed to working with the department to develop a program that best serves the 
needs of AESE students, and sets the model for how the campus can effectively use distance learning 
technologies to deliver the kinds of engaging, rigorous programs we want associated with UCSD. 
 
I look forward to receiving your response to Council’s questions and concerns.  Please forward your 
response, with the appropriate course approval requests and catalog copy, to Senate Analyst Miky 
Ramirez, mikyramirez@ucsd.edu.   
 
 

Sincerely, 
 
 
 
 
Andrew Chisholm, Chair 
Graduate Council 
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