
INNOVATIVE AND SUSTAINABLE PRACTICES PLAN 2014 

 

*********************************************** 

Core Theme 5: Innovation, Service, and Lifelong Learning 

Goal a) By December 2013, develop a plan that encourages and supports innovative and 

sustainable practices across the college and through community partnerships. By March 2014, 

implement this plan. (See goal b) under Core Theme 2 – Educational Opportunities. 

********************************************** 

BACKGROUND 

Edmonds Community College has been actively engaged in furthering sustainability at 

the college through campus practices and integration into programs and courses since 

2006 when the Sustainability Initiative was chartered. The mission of sustainability 

initiative is: in fulfilling the Edmonds Community College Mission and Philosophy, the 

Sustainability Initiative strives to infuse sustainable practice throughout all aspects of 

the college's operation and facilitates preparation of our students and community for 

sustainable careers, citizenship and quality of life. The college takes a broad approach 

to sustainability and defines it to include prosperity, people, and the planet. Using these 

markers as guideposts, the sustainability plan includes more than just those actions that 

directly affect carbon output; it also includes actions that indirectly affect carbon output 

and actions that increase awareness around sustainability as a systemic concept and its 

cultural influence. 

This plan creates a framework on which to focus our sustainability work at the college 

for the next five years.  This plan was developed by the Strategic Planning Council Core 

Theme 5 Council in conjunction with the Sustainability Council and will be revisited for 

further refinement.  It is the Councils’ recommendation that the terminology and the plan 

itself be presented in a public feedback forum at the college in early fall 2014.   

TERMINOLOGY 

There are about as many definitions for sustainability as there are people, so the 

college went through a process to define it and related terms from the campus 

community based on the values that are integrated into the fabric of the campus.   

Sustainability: Creating lasting outcomes balancing the prosperity of people 

and the planet. 
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prosperity - ability to create and utilize an abundance of resources (i.e. 

wealth, happiness, and health) 

people - all humans 

planet - the current natural ecosystem upon which all life rely 

Innovation: Something new, original, or improved that creates value.   

Link between innovation and sustainability 

 

We emphasize the link between innovation and sustainability to indicate that 

greater outcomes are only available when both values are incorporated. 

Social Justice: Active engagement towards equity and inclusion that addresses 

issues of institutional, structural, and environmental inequality, power, and 

privilege. 

Systems Thinking: A holistic approach to analysis that focuses on relationship 

between parts or constituents, behavior over time, and relationship to 

interdependent systems.   

Anthropogenic Climate Change: A significant and lasting shift in weather 

patterns caused by human activity that adversely affects human life. 

Other terms are also important to define as we work to meet our goals as a college and 

can be found in the Sustainability Glossary. 

https://docs.google.com/a/email.edcc.edu/document/d/12KbWFLszxf_Ii8E_nv7ZNZ2uB3dsgpX0SzFwZTIRWw0/edit
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INNOVATIVE AND SUSTAINABLE PRACTICES PLAN 

FRAMEWORK 

While the members of the Strategic Planning Council Core Theme 5 and the 

Sustainability Council will create goals and tactical actions on a yearly basis to support 

the framework and overall direction, it is hoped that all departments across campus will 

be able to easily plug into the framework and create goals and tactical actions in their 

areas to support the integration of innovative and sustainable practices at the college 

and in the community as this is crucial to the success of the plan. 

See Figure 1 for Mindmap of plan framework. 

1. PLANNING AND ADMINISTRATION 

ALIGN DEPARTMENTAL POLICIES AND PROCEDURES WITH FEDERAL 

AND STATE SUSTAINABILITY MANDATES AND STARS (SUSTAINABILITY 

TRACKING, ASSESSMENT, AND RATING SYSTEM)  

Areas to explore include: 

 Purchasing 

o Purchasing Department 

o Food Service 

o Paper 

o Campus Fleet 

 Facilities Operations & Maintenance 

o Building Operations 

o Grounds Operations 

o Custodial Operations 

2. ACADEMICS AND RESEARCH 

INCREASE THE INTEGRATION OF SUSTAINABILITY ACROSS THE 

CURRICULUM AS WELL AS INCREASE SUSTAINABILITY LITERACY FOR 

ALL STUDENTS  

 

a) Integration of sustainability across the curriculum by increasing: 

Courses→ 

 Courses that include sustainability - A course that includes sustainability is 

primarily focused on a topic other than sustainability, but incorporates a unit or 
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module on sustainability or a sustainability challenge, includes one or more 

sustainability-focused activities, or integrates sustainability issues throughout the 

course. 

 Sustainability courses – Sustainability courses in which the primary and explicit 

focus is on sustainability and/or on understanding or solving one or more major 

sustainability challenge. 

Programs→ 

 Programs that include sustainability as a learning outcome – Credit-bearing 

degrees and/or certificates that include one or more sustainability learning 

outcome. 

 Sustainability-focused programs - Sustainability-focused programs are 

interdisciplinary academic programs that concentrate on sustainability as an 

integrated concept, including its social, economic, and environmental 

dimensions.  The courses required for the successful completion of the program 

educate students about how different dimensions of sustainability relate to and 

support each other in theory and practice. The sustainability focus of such a 

program should be explicit in the program title or description. 

 

b) Increase sustainability literacy for all students through assessment. 

3. OPERATIONS 

MAXIMIZE COLLEGE OPERATIONAL EFFICIENCY, CONSERVATION, AND 

SUSTAINBILITY 

a) Energy 

a. Reduce building energy consumption 

b. Increase renewable energy generation 

 

b) Climate 

a. Decrease greenhouse gas emissions 

 

c) Minimize Waste 

a. Increase recycling rate 

b. Increase diversion rate – materials reused, recycled, or otherwise diverted 

 

d) Decrease water use 

 

e) Manage rainwater 
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a. Integrate low impact development into capital projects and grounds 

projects 

b. Treat rainwater locally 

 

f) Transportation 

a. Decrease single-occupancy vehicle travel to/from campus 

i. Employees 

ii. Students 
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Figure 1: Mindmap of Innovative and Sustainable Practices Plan Framework  


