
Charter Board of Directors:  The Harbor
®
 Way 

 

 

Leadership, the Harbor Way, is the backbone of a strong school.  Without a strong, effective 

Board of Directors or a strong, effective Administrator, sustainability of excellence will not be 

possible. 

 

The word “govern” derives from a Greek word meaning “to steer a ship.”  It is easy for Boards to 

become immersed in the details and events of schools.  Governance is also about protecting the 

mission, shared beliefs, a compelling vision of the future, and the strategic leadership of a Board. 

 

Board Directors play a key role in protecting the fidelity to The Harbor School Method®. Board 

Directors of a Harbor School are expected to: 

 

 Read the Harbor Method Essentials for Educators and the Harbor Method Essentials for 

Parents. 

 Attend an orientation on The Harbor School Method® for Board Directors. 

 Be able to explain The Harbor Method adequately to parents. 

 Be in agreement with the educational philosophy, discipline policy and administrative 

structure of our school. 

 Model the character traits that are emphasized in The Harbor School Method®:  

kindness, respect, responsibility, integrity. 

 Communicate expectations clearly with the Administrator regarding responsibilities, 

communication and decision-making. 

 Direct, support and provide feedback to the Administrator. 

 Recognize and support the exemplary performance of teachers and staff. 

 Maintain communications with the community and stakeholders. 

 Board members shall be mindful of the different roles they play: parent, volunteer, Board 

member, etc.  Board members will not use their position of authority while acting in their 

parent or volunteer roles. 

 Board members should disclose any potential conflict of interest. 

 Conduct self with a professional demeanor at all Board meetings. 

 Discuss issues and voice disagreements in respectful and non-personal manners. 

 Listen effectively to expressed concerns without agreement, but with intention to 

investigate the facts in order to resolve the issue. 

 Avoid contributing to gossip, stories or sides.  

 Never speak negatively about staff or other Board members to the school community or 

to parties outside the school community. 

 Observe confidentiality in all situations. 

 Resolve conflicts with the people with which it was created.  Board members commit to 

resolving conflict directly with each other or with the appropriate staff member, and do 

not share the conflict with anyone outside of the conflict (including, but not limited to 

other parents, other staff members or the media). 

 

 

 

 



In general terms, a Harbor Charter School Board Director must be willing to: 

 

1. Attend regular and special Board meetings of Compass Charter School.  The Board’s 

regular meetings are scheduled for the second Thursday at 7:00 p.m. monthly. 

2. Be accessible for personal contact in between Board meetings. 

3. Provide leadership to Board committees.  Each Board Director is expected to serve as an 

active, ongoing member of such committees. 

4. Responsibly review and act upon committee recommendations brought to the Board for 

action. 

5. Prepare in advance for decision-making and policy formation at Board meetings; take 

responsibility for self-education on the major issues before the Board. 

6. Participate in the Board Director self-review process 

7. Participate in the Board development and planning retreat usually held annually. 

8. In general, utilize personal and professional skills, relationships and knowledge for the 

advancement of Compass Public Charter School. 

 

 

 

 

 

The Board of Directors assumes roles and responsibilities in the following critical areas:  

 

 

Legal 

 Exercises fiduciary role to ensure that the charter school is properly managed, including 

validating information from the Administrator. 

 Maintains legal status; insures the proper paperwork is submitted to governmental 

agencies. 

 Reviews financial and business dealings and exercises proper judgment in self-dealing 

transactions – avoidance of conflicts of interest. 

 

Finance and Accounting 

 Approves/amends annual budgets. 

 Reviews and monitors periodic financial reports (monthly budget sheets, income 

statement, changes in financial position). 

 Ensures that proper internal controls are in place. 

 

Planning 

 Supports and maintains established mission and program direction for the charter school 

and approves goals and objectives designed to those ends. 

 Develops, monitors, and reviews a school wide strategic plan. 

 Develops, monitors, and reviews improvement/expansion planning for facility, including 

building maintenance schedule. 

 Assesses compliance/progress in achieving educational and other outcomes agreed to in 

the charter document. 

 Assesses and addresses program evaluations, including Programmatic Audit goals and 

Accreditation recommendations and/or concerns. 

 



Policy 

 Develops and adopts written policies that support the school’s charter document and 

mission statement. 

 Reviews policies periodically. 

 Oversees policy follow-through by students, staff, and board members (discipline). 

 

Personnel 

 Sets and reviews personnel policies. 

 Approves contracts/salaries. 

 Supports budgeting for staff training and professional development opportunities. 

 Approves evaluation practices and procedures of teachers and administrators,  and 

monitors evaluation results. 

 

Resource Development 

 Assures long-range commitments of resources; establishes a fund development plan 

(including investments, grant writing, and capitol campaigns) and participates in its 

implementation. 

 Reviews and approves all major grant proposals. 

 

Board Accountability 

 Establishes and communicates clear expectations of Board directorship. 

 Assures effective participation of Board Directors. 

 Plans for Board member training opportunities. 

 Supports and conducts Board evaluation practices and procedures. 

 

Decision-making 

 Defines and communicates the role of Board, Administrator in making decisions. 

 Assures appropriate involvement of Board Directors in charter school decision making. 

 

Community Relations 

 Promotes the charter school to parents and the general public, including serving as an 

emissary of the charter school to the broader community. 

 Promotes cooperative action with other charter schools including activities and occasions 

when the charter school should take part in coalitions, shared programs, joint action, etc. 

 

Contracts 

 Approves contracts. 

 

 

 

 

(The above information was taken from The Harbor School Method Essentials manual 

distributed to Compass Public Charter School by the Harbor Educational Institute, 2005.) 

 



According to the Compass Public Charter School bylaws, the officers of the Board of 

Directors have specific responsibilities as follows: 

 
Section 6.2 Chairman of the Board 

The Chairman of the Board is the general manager and chief executive officer of the Corporation and has, 

subject to the control of the Board, general supervision, direction and control of the business of the 

Corporation.  The Chairman of the Board shall preside at all meetings of the Board.  The Chairman of the 

board has the general management powers and duties usually vested in the office of President and General 

Manager of a corporation as well as such other powers and duties as may be prescribed from time to time by 

the Board. Prior to serving as Chairman of the Board, a Director shall (1) have no less than 2 years experience 

as either a Board Director for Compass Public Charter School or a Board Director for an affiliate Harbor 

School, and (2) shall be specifically supportive of  the original Harbor vision for Compass Public Charter 

School.   

 

Section 6.3 Vice Chairman 

In the absence or disability of the Chairman of the Board, the Vice Chairman will perform all the duties of the 

Chairman of the Board and, when so acting, shall have all the powers of, and be subject to all the restrictions 

upon, the Chairman of the Board.  The Vice Chairman shall have such other powers and perform such other 

duties as the Board may prescribe from time to time. 

 

Section 6.4 Secretary 

(a) The Secretary shall keep or cause to be kept, at the principal office or such other place as the Board may 

order, a book of minutes of all meetings of the Board and its committees, including the following 

information for all such meetings: the time and place of holding; whether regular or special; if special, 

how authorized; the notice thereof given; the names of those present and absent, and the proceedings 

thereof.  The Secretary shall keep, or cause to be kept, at the principal office in the State of Idaho the 

original or a copy of the Corporation’s Articles of Incorporation and Bylaws, as amended to date, and a 

register showing the names of all Directors and their respective addresses. 

 

(b) The Secretary shall give, or cause to be given, notice of all meetings of the Board and any committees 

thereof required by these Bylaws or by law to be given, and shall distribute the minutes of meetings of the 

Board to all its members promptly after the meetings; shall see that all reports, statements and other 

documents required by law are properly kept or filed except to the extent the same are to be kept or filed 

by the Treasurer; and shall have such other powers and perform such duties as may be prescribed from 

time to time by the Board. 

 

Section 6.5 Treasurer 

(a) The Treasurer of the Corporation shall keep and maintain, or cause to be kept and maintained, adequate 

and correct accounts of the properties and business transactions of the Corporation, including amounts of 

its assets, liabilities, receipts, and disbursements.  The books of account shall at all times be open to 

inspection by any Board members. Prior to serving as Treasurer of the Board, a Director shall have no less 

than 2 years experience as a Board Director for Compass Public Charter School. 

 

(b) The Treasurer shall deposit, or cause to be deposited, all money and other valuables in the name and to the 

credit of the Corporation with such depositories as may be designated from time to time by the Board.  

The Treasurer shall disburse the funds of the Corporation as may be ordered by the Board, and shall render 

to the Board, upon request, an account of all transactions as Treasurer and of the financial condition of the 

Corporation.  The Treasurer shall present an operating statement and report, since the last preceding 

regular Board meeting, to the Board at all regular meetings.  The Treasurer shall have such other powers 

and perform such other duties as may be prescribed from time to time by the Board. 

 
Section 6.6 Other Directors 

The other Directors on the Board shall perform duties as delegated and designated by the Chairman of the 

Board. 


