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About the Urban CLT Project  

We believe that Community Land Trusts are a great solution for urban housing markets: they 

address affordability issues, provide local ideas for regeneration and build strong communities. 

However, urban CLTs often have a challenging journey, with a complex political, economic and social 

environment to navigate.  

The Urban CLT Project is a two year programme to see CLTs flourish in cities across England and 

Wales. We will support 20 demonstration schemes to take their projects forward, with grant 

support, training and other resources. In doing so, we will learn more about the ingredients needed 

to make urban CLTs rise.  

Applicants to the grants programme will also participate in peer networks, and practitioner events. 

Last year we supported 11 CLTs. This grant 9 grants of up to £10,000 are available.  

 

  

More information about the Urban CLT Project, including our urban advocacy and peer network, is 

available on our website: https://sites.google.com/a/communitylandtrusts.org.uk/urban-

project/home  

Eligibility criteria 

The Urban CLT Project has 5 key eligibility criteria. These are detailed on our website. If you have any 

questions about whether your organisation meets these criteria, we would be happy to discuss your 

concerns.  

The eligibility criteria are:  

1. Applicants must be based in England or Wales 

2. Applicants must be incorporated (or be working towards incorporation) in a form which meets the 

statutory definition of a CLT as contained in the Housing and Regeneration Act 2008. 

http://www.communitylandtrusts.org.uk/_filecache/3d8/4e6/196-introduction-to-legal-formats--

for-website.pdf 

3. Applicants must be working towards a scheme which prioritises the delivery of permanently 

affordable housing. We will occasionally consider schemes which are delivering other assets in 

addition.  

https://sites.google.com/a/communitylandtrusts.org.uk/urban-project/home
https://sites.google.com/a/communitylandtrusts.org.uk/urban-project/home


4. Applicants must propose to develop a site in an urban area (defined by the Office of National 

Statistics as a settlement with over 10,000 inhabitants).  

5. Applicants must be a Member or Start Up member of the National CLT Network. For more details 

on affiliation to the National CLT Network, visit our website: 

http://www.communitylandtrusts.org.uk/get-involved/join-the-network   We will expect all 

applicants to be affiliated to the National CLT Network before any funding may be awarded by this 

programme. However, we understand that some applicants may not have completed their affiliation 

at the time of applying; in this case, we will expect the applicant to complete their affiliation as soon 

as possible after their application is submitted, and absolutely before any funding may be awarded 

by this programme. 

Activities we fund 

We will fund activities which contribute towards 6 key objectives. We welcome applicants’ own 

suggestions for how practically they will use the funding available from the Urban CLT Project to 

support these objectives. In all cases applicants will need to justify why the activities they propose 

will be both effective and value-for-money ways of addressing these needs. The main objectives we 

are looking to support are:  

 Building capacity and leadership, particularly in areas where there may be lots of energy but 

few resources;  

 Legal costs associated with incorporating the CLT, supporting site procurement and disposal 

(for example, asset transfer, option agreements or lease agreements with partners) or 

engagement with local authorities, delivery partners or other bodies; 

 Political scoping and engagement with local authorities and other political bodies; 

 Engagement with potential delivery partners; 

 Site identification, feasibility and procurement; 

 Developing a viable business plan, including making the financial model fit the specific 

context.  

Exceptionally, an applicant may be able to justify using the grant to support an objective not listed 

here, where there is a key barrier affecting their ability to progress as a CLT. Applicants will need to 

provide a strong justification and we recommend that you discuss your proposal with the National 

CLT Network before submitting your application.  

The grants will not support capital costs or advanced technical costs associated with scheme 

feasibility (for example, technical surveys and architects’ fees). These may be supported through the 

CLT Social Investment Fund.  

If you have any questions about whether your proposed activities will be eligible for our funding, just 

ask us and we will be happy to discuss it with you.  

Making best use of the funding 

All applicants to the Urban CLT Project will need to demonstrate that their proposed activities are an 

effective and value-for-money use of the grant funding available. We also recommend that 

applicants carefully consider what activities they may be able to support through other fundraising. 

The Urban CLT Project grants are restricted funding: they can only be used for the purposes we 

agree with you.  

http://www.communitylandtrusts.org.uk/get-involved/join-the-network


You might also find that an application to the Urban CLT Project is a good opportunity to leverage in 

match funding from other sources, for example from your local authority. You might want to discuss 

match funding opportunities with other funders before you make your application to us. Your local 

CLT advisor or Network point of contact may be able to advise you.  

Urban CLT Project and CLT Start Up Fund  

These two funding programmes of the National CLT Network are run independently from one 

another. Receiving a grant from one programme does not restrict your ability to apply for funding 

from the other, and groups are welcome to apply to the other two programmes in any order.  

As ever, we will want to see that your application makes a strong case for why you need funding to 

help with certain activities. Bear this in mind when submitting your application: if we know you have 

received funding from one grant programme (for example, the CLT Start Up Fund) to help with 

certain activities, we will need you to set out a very good case for why you also need support from 

the other programme (for example, the Urban CLT Project).  

If you have any questions about applying to both programmes, please contact Gemma Tighe, 

Programme Manager, National CLT Network gemma@communitylandtrusts.org.uk  020 7364 1840 

 

Assessment process  

We supported 11 pilots in year 1 and will support another 9 in year 2. These demonstration CLTs will 

be competitively selected after a 13-week bidding process for each round of funding.  

The bidding process will open with a 6 week window for initial applications to be submitted to the 

Network. Once the applications window is closed, all the applications will be considered by a panel 

of CLT experts. This panel will select a shortlist.  

Over the following 5 weeks, we will meet with all shortlisted applicants, spending a day with each 

organisation. Over the course of the day, we will discuss your organisation’s particular circumstances 

and needs in more detail, and will work with you to refine your proposals for how to use the Urban 

CLT Project grant. At the end of the day, we will have a better understanding of your project, and 

you should also have received a useful day’s support to help you explore your next steps and 

address any immediate challenges.  

Once we have met with all the groups on our shortlist, the same expert panel will select a final 9 

projects to receive Urban CLT Project funding.  

We will let you know at each stage of the process whether your application has been successful. We 

will always offer you feedback on your application.  

Exceptionally, the panel might ask an applicant to provide further information before they make a 

decision. If this is the case, we will ask you to submit this information to us as quickly as possible.  

Reporting 

If your application is successful and you are awarded a grant, we will ask for regular reports from you 

to find out how you are getting on and how our funding is being use. We will usually ask for 

quarterly updates for one year after we first pay the grant to you; the exact arrangements will be set 

out in our grant offer letter.  

mailto:gemma@communitylandtrusts.org.uk


The Urban CLT Project is as much a research programme as it is a grant-making programme. We 

want to understand the barriers affecting urban CLTs and the best solutions. From time to time we 

will ask you to participate in certain information-gathering exercises; these will usually be a part of 

your regular updates to us, but may exceptionally happen separately. What we find will be a great 

help to the urban CLT movement as a whole, so we ask applicants to actively participate in this.  

Queries and contact 

If you have any questions about the application process or how to complete the application form, 

please don’t hesitate to contact us: Gemma Tighe, Programme Manager, National CLT Network, 

gemma@communitylandtrusts.org.uk 020 3764 1840 

 

Completing your application form  

Our general advice to applicants is fairly straightforward:  

 Write in clear, simple English – avoid jargon 

 Don’t tell us what a CLT is in general, be specific about what you are trying to achieve 

 Be clear about your aims, and what you are planning to deliver 

 Provide evidence and detail in support of your application where you can 

 Do tell us about what enthuses you, and mention anything unique about your scheme  

 Ensure that you figures add up – check them. Don’t forget to add in VAT if it applies 

 Be honest – in some cases, you might feel we are asking for information that you just don’t 

have yet. We expect this – groups apply to us at all sorts of stages. If you have not finalised 

something, tell us your initial thoughts but don’t make up information you don’t have 

 Always tell us about partnerships – we are interested 

 If you have a track record – tell us about it!  

The application to the Urban CLT Project asks similar questions to the CLT Start Up Fund. Even if you 

have already applied to the other programme, please give complete answers here: the applications 

are not judged by the same panel and we will not transfer information you sent us from one grants 

programme to the other.  

You should bear the following guidance in mind when answering specific questions on your 

application:  

 

Question Notes/what we are looking for 

1 We want to know how having a CLT will improve the local area. What 
sort of social or economic issues will you be addressing?  
Who will benefit from your proposals? Is there a particular section of 
the community which you are looking to support?  
If you are hoping to work with a particular section of the community 
(rather than everyone who lives or works in your local area), please 
outline why you believe this community is in particular need of your 
support, or what special adaptations you will be making in order to 
work with this community.  

2 We want to know why your plans will make a difference now: this 
might be because there is a particular problem your community is 
facing right now, or a new opportunity such as a site coming up for 

mailto:gemma@communitylandtrusts.org.uk


sale. It might also be that your community is facing a particular 
change, such as proposals for a large expansion or an imminent 
increase in house prices in your area.  

3 
 

Here, you should tell us about your specific plans: what do you plan 
to build and who will you be service?  
If you will be developing with another partner (such as a housing 
association) please specify what arrangements you will have with 
them.  

4 We want to know that your plans meet a real social need. The more 
specific the need you are trying to meet, the more precise your 
evidence should be.  

5 Tell us what thoughts you have had regarding your allocations policy, 
and how you will decide who will receive a new home.  
 

6 Tell us about any core principles behind your project – for example, 
are you particularly interested in unusual or innovative design 
features?  
 
 

7 Tell us about meetings and conversations you have had with other 
CLTs or other community-led housing projects.  

8 We want to know what sparks the formation of a CLT in an urban 
area. This will help us tell the story of urban CLTs.  
For example: Has your organisation existed for a while and is looking 
at CLTs for the first time? Have you formed out of a network of local 
people or just a good idea in the pub? What did you do next after you 
had first formed, to get to where you are now?  
As much as possible, please provide an indication of when you 
started out and met your milestones.  

9 We want to know how you work with people in the local area and in 
particular how you ensure that different local interests are 
represented in your organisation.  

10 We want to form an idea of your organisation’s capacity – how many 
people are directing things, who is advising from the sidelines, who is 
actively involved. An overview will suffice.  

11   Tell us about the key (relevant) skills within your group: an overview 
will suffice.  
 
As well as housing-specific technical skills such as architecture, 
project management or surveying, don’t neglect more general skills 
such as negotiation, volunteer management, financial or business 
skills, legal knowledge, press and publicity, or a strong understanding 
and knowledge of your local community.  

12 You may decide to buy in certain skills, particularly housing-specific 
technical skills. Tell us about this – particularly if you hope to use the 
Urban CLT Project to meet these costs.  

13 It is helpful to summarise what level of discussion you have had with 
the authority, whether your engagement has predominantly been 
with politicians or officers, and over what time period.  

14 We want to know how well local authorities are reacting to Urban 
CLTs, and to track any changes over time. Please give us your best 



assessment of the level of support you have had from your local 
authority; your answer will not affect your application but will give 
you a helpful indicator. Please use the comments section to add any 
details to your answer which are not already captured in Q13 above.  

15 
 

Please let us know your local authority’s policy towards supporting 
community-led housing or asset development.  

16  Be honest, even about potential opposition to your proposals. We 
understand that all schemes have their objectors. It is important to us 
to understand how opinions in your community change throughout 
the time we are working with you.  

17  If possible, provide details of how you have engaged with these 
stakeholders and what support they have offered. For example, is it a 
one-off public statement of support, or are they working with you on 
an ongoing basis?  

18 We want to know about any partnerships you have regarding your 
building development.  

19  

Please be as precise as possible about any agreements you have in 
place (for example, verbal agreements, “in principle” statements or 
binding legal arrangements). How have you gone about selecting a 
partner, or how do you intend to do so?  

20  We want to know what sort of technical support you will be looking 
for if you are developing a stand alone CLT  

21 We understand that you may not yet have formalised your business 
plan as a CLT. Please tell us how far you have got. Particularly if you 
are applying for Urban CLT Project support to develop your business 
plan, be as clear as you can about what your next steps will be to get 
this ready.  

 

22 Arrangements might include discussions with the landowner or 
agent, legal agreements such as an Option to purchase, or the site 
may already be in your ownership.  

23 We want to improve our understanding of the key difficulties 
affecting urban CLTs at each stage of their development. We have 
listed a few areas where we think groups might encounter challenges; 
please detail your experience against any of these which affect  you. 
Your answer to this may be slightly different from your description of 
the needs you need to address using the Urban CLT Project grant: for 
example, you may wish to identify issues which are better addressed 
through national advocacy rather than on a project-specific basis.  
 
For example, under legal issues you may wish to list “leasehold 
enfranchisement creates difficulties ensuring affordability in 
perpetuity”.  
If an area doesn’t pose any problems for you, simply state, “not 
applicable”.  

24 It is essential to be as clear and detailed as you can be about how you 
want to use Urban CLT Project money, and why you need it.  
 



We allow applicants a degree of flexibility about how they wish to use 
the funding to address their needs, but we will want to know your 
justification for why you have chosen a certain approach.  
 
Particularly if you are proposing some more unusual activities, you 
should be able to tell us why these are the most  appropriate 
activities to support your CLT to move forward.  

25  We want to know if there are any factors which mean that you might 
not start your activities straight away (if we award you funding) or 
conversely which mean that you will be working to a very short 
timescale.  

26  We are interested in learning about other agencies and sources of 

support you are currently working with.  

 

27  Provide details of what these sources are, and what they have 

offered. If you have been offered funding support, detail whether this 

is restricted (i.e., allocated to any particular purposes).  

If you are using the Urban CLT Project grants to draw in match 

funding, explain how you expect this to work.  

28 Please specify what activities you will be conducting, when you will 

do them and how much each will cost. Specify whether VAT is to be 

applied in addition.  

 

Be as detailed as you can and use additional reporting lines if 

necessary. In some cases, we may give partial grant awards for 

certain activities, and we need to know how your costs break down.  

 

Tell us if your costs are your own estimates, or whether you have 

received formal tenders from suppliers.  

 

 

 

 

 

 

 

 

 

 


