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- Project Description – 

I.L.A. Workshop: Imperial Modes of Production and Living – Structures of Exploitation in 

the 21st century 

 

 

 

 

 

 

Within this one-year training program for activists and students we work from April 2016 on the 

topic "Imperial Modes of Production and Living: Structures of Exploitation in the 21st Century 

(I.L.A.)".  

The project is led by Dr. Tom Kopp (Common Future e.V.) and Dipl. Ing. Karin Walther 

(Bewegungsakademie). 

Content: 

A world that is divided into rich and poor, clearly delineated between the Global South 

("developing countries") and the North - this is a common and widespread narrative. This 

worldview is opposed by new approaches that take into account the fact that losers of the economic 

system of the 21st century can also be found in the North, while few privileged people in the Global 

South benefit massively from the existing conditions. We talk of a transnational consumer class,1 

which maintains an imperial style of consumption, and the global lower classes, which are worn 

out by the imperial mode of production.2 

The aim of I.L.A. Workshop is to systematically apply these newer approaches to various areas of 

our globalized economy, to identify the losers and beneficiaries in the North and South, and to 

outline alternative perspectives in consumption and production. The results are intended to 

support activists in their work and also arrive in politics. 

The entry to this qualification program is the concept of the "Imperial Mode of Living and 

Production". This describes - in simple terms - western-style consumption which has found its way 

into the lives of people in the South: either as a standard practice of the elites, as aspired ideal of 

social climbers or as the eternal dream of the poor. Additionally, it is the unfulfilled promise of 

supporters of the project "development". On the side of production, this practice is mirrored in 

global value chains, highly mobile capital and means of production, as well as the fragmentation of 

the interests of workers. 

The project will work out and represent what a Imperial Mode of Living means and how it works, 

                                                        

1  Siehe hierzu u.a. Sachs, Wolfgang und Tilman Santarius (2005): „Die transnationale 

Verbraucherklasse“. In: Engelhardt, Marc und Markus Steigenberger (Hrsg.): Konsum. 

Globalisierung. Umwelt. 
2 Siehe hierzu u.a. Brand, Ulrich und Markus Wissen (2013): "Crisis and Continuity of Capitalist 

Society-Nature Relationships: The Imperial Mode of Living and the Limits to Environmental 

Governance." Review of International Political Economy. 20(4): 687-711. 

http://common-future.org/
http://bewegungsakademie.de/
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people’s motivations, and the global implications for categories of need such as nutrition, mobility, 

communication, clothing, entertainment (including tourism). The corresponding industries include 

information technology, food and textiles, as well as the logistics and energy industries as a 

precondition for everything. The impact on the environment can be divided into the categories of 

natural resources and social welfare. 

Building on this, we will collect alternatives to the existing cycle of "more consumption, more 

supply and therefore more consumption" with the corresponding negative effects on society and 

nature for both the production and the consumption side of existing approaches. 

Future steps are the identification of key stakeholders ("agents of change") in the North and South 

and the development of ideas on how the ideals and alternatives can be implemented effectively 

and promptly. These aspects are not covered within the project described herein, but are processed 

in a follow-up project. 
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Stakeholders 

The patrons of the project are: Prof. Dr. Ulrich Brand from the Institute for Politics at Vienna 

University. Prof. Dr. Markus Wissen from the Economics Department at HWR Berlin. And 

Prof. Dr. Barbara Muraca from the College of Liberal Arts at Oregon State University. 

The NGO running the project, Common Future e.V., has been working on the issue of Global 

Justice and the Social-Ecological Economy since 2008. The central project of the NGO is, besides 

the I.L.A. Workshop, the video project ecapio.  

The I.L.A. Workshop is led by Dr. Tom Kopp (Common Future e.V.) and Dipl. Ing. Karin Walther 

(Bewegungsakademie). Tom has finished his PhD in Agricultural Economics within the 

interdisciplinary research project CRC990 at Göttingen University. His research was on the trade 

of palm oil, sugar and rubber. He volunteers with campact as a representative of the donors, as 

well as with ecapio. Karin works at Bewegungsakademie. This institution carries out 

educational projects and is a meeting place for activists from different contexts such as science, 

social movements, and NGOs. Knowledge is brought together and supplied in practical ways of 

learning. 

The project I.L.A. Workshop is funded by ENGAGEMENT GLOBAL with funds provided by the 

German Ministry for Economic Cooperation and Development, as well as funds from ecclesiastical 

development cooperation via “Brot für die Welt/Protestant Development Aid” and MISEREOR, as 

well as Rosa-Luxemburg Foundation 

 

 

 

We cooperate with the following organisations with the organisation of discussion workshops, 

public presentations, the choice of our speakers, public relations and content-wise: 

  

 

 

 

 

 

 

 

 

 

Brot für die Welt – 

Evangelischer 

Entwicklungsdienst 

http://commonfuturethinktank.blogspot.de/
http://www.ecapio.org/
http://common-future.org/
http://bewegungsakademie.de/
http://www.uni-goettingen.de/en/418087.html
https://www.campact.de/campact/ueber-campact/vereinsmitglieder
http://www.ecapio.org/
http://www.bewegungsakademie.de/

