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CALEDONIA CENTRAL SUPERVISORY UNION 
ACT 46 Committee Meeting 
Monday, September 18, 2017 
Location: Waterford School 

 
Present: Superintendent Mathew Forest, Lou Bushey, Judy Clifford, Mark Clough, Ray Lewis, Donna Gaston, 
Sue Roberts, Jessica Philippe, Bruce Melendy, Ginni Lavely, Heather Gonyaw, Gary Allard, Adam Kane, and 
Cornelia Hassenfuss 
 
Lou called the meeting to order at 6:06pm. 
 
Donna Gaston, afterschool coordinator known as ELO was moved to the beginning of the agenda rather than 
last.   
 
Donna Gaston discussed the look at the budget if Walden was not in the budget if we reapplied per the request 
of Barnet School’s last meeting. To reduce the budget it would remove the experts, the teachers and the 
contracted services and could not afford the summer program, training on first aid, science classes, behavior 
training, etc. There are standards that must be met in order to receive this funding which without these items 
would be difficult. The timeline is by end of this month whether we proceed with reapplication or not. 
Workshops are in mid-October to attend with a team for the grant. The letter of intent is due November 20, 
2017.  February 5th, 2018 is the grant application due date.  Waterford’s afterschool budget is funded through 
local funding, not a grant. Heather suggested Donna talk to Kelly about potentially having Waterford included 
in the application. It is important to include all the schools in the CCSU and not exclude any. There is no one 
disagreeing with pursuing the grant application. It would begin July 1, 2018 and go for five years.  Donna was 
asked to go ahead with the reapplication and to follow up with Kelly at Waterford School. 
 
Approval of Minutes: 
A motion was made by Judy Clifford, Sue seconded to approve the August 8, 2017 as submitted.  All approved. 
The motion passed. 
 
Peter Clarke presentation of draft report: 
They first reviewed the requirements of the time line of the 3 by 1 proposal.  Peter Clarke presented the 
proposal and the deadline which is October 1st. State Board would take up the issue at its October meeting either 
the 17th or 18th.  When will Peacham then vote is important to figure out.  We need 30 plus days to warn it. 
Peter will draft the warning for Peacham. He read an example of what it will be. There was discussion about the 
possibility of the state potentially rejecting this 3 by 1 proposal, deadlines, the fact that it is tax incentive 
money, the timing of the vote and that it is only taking place in Peacham. Voting is done by Australian ballot. 
The date of November 28th for Peacham to vote was selected. Mat will send the proposed warning to 
Attorney Pietro Lynn for review. Mark said Peacham will also need some informational meetings as well during 
that time period.   
 
Peter Clarke went over the draft report for everyone. Everyone had the opportunity to ask questions about it. It 
was mentioned that Jessica Philippe of Peacham Board did attend all of the K-8 discussion meetings that CCSU 
held. She is well versed on how the K-8 side got to where they are today. Peter discussed the number of board 
member representatives would be 3 from Peacham, 3 from Danville, and 3 from Caledonia. He explained the 
importance of including Danville because eventually they will be part of it. There was much discussion between 
the differences between sharing staff and CCSU and between CC and Peacham and Danville. You would need 
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cooperative agreements to share staff across the districts. Peter went over hypotheticals such as data assessment, 
strategic planning, program review, budget data, processes that can be considered in this merger. Each district 
presents their budgets to each other is another example of sharing of information. Peter shared what other 
districts are doing such as having one operational design and being strategic on things such as how students are 
accessing different programs for example, long range plans, status of ACT 77, reports cards, so everything is 
uniform and one way of doing things. It was discussed that CCSU already has a uniform curriculum, data 
sharing, data reports, food service, transportation, special education, technology, and restructured central office 
are all things that exist. This will be reflected in the report. Mat feels the next step is developing goals. The 
boards do not drive the goals but rather the administrators have in the past. A lot of discussion about having 
proactive community involvement, boards working together rather than in silos and how to achieve the goals. 
We have done a lot, we just need to refine the system. The boards need to challenge how well our systems are 
working that currently are in place. Peter explained how a meeting can be done with approving policies for 
example during one meeting but each district calls the meeting to order so one meeting accomplished what 
currently take four meetings. Walden has to address their receiving schools as well and look at how well the 
students due once moving into high school. Waterford has an evaluation tool with St. Johnsbury Academy just 
for this, to see if they need to make any improvements. Heather will share the document. They implement it 
mid-year 9th grade and again at the end of 9th grade. There was a lot of discussion about the number of 
representatives, 3 from each district with weighted vote. The next board can decide what the representation 
should be once all the schools are in CCSU. Peter suggested looking at operational patterns before looking at 
structural design. At this point we know there will be 3 different districts within CCSU and potentially a 4th. 
The new board will be able to change this any way once it is operational. Peter went over the last four items on 
the draft report. 
 
A final draft plan will be generated from tonight’s meeting. The final meeting to approve this draft will be on 
Thursday, September 21, 2017 in Danville School beginning at 7:30pm. A conference call will also be 
available for anyone who cannot attend in person. 
 
Meeting ended at 8:25pm. 
 
 
Respectfully Submitted, 
Transcribed by Vanessa Koch  


