
 
 
 

 

 

Minutes of the Information Technology 
Services Planning and Advisory Committee 
(ITSPAC) Meeting 

Date:  February 15, 2012 
Time:       9:00 – 10:30 am 
Location: Toepfer Room, Adelbert Hall 
 

 

In Attendance: Marcia Beasley, Roger Bielefeld, Rick Bischoff, Pat Coburn,Tron Compton-
Engle, Eileen Connell, Pat Crago, Lev Gonick, Jean Gubbins, Mark Henderson, Lolita Hines,  
Don Kamalsky, Tom Knab, Sharon Martin, Ermin Melle, Roni Ornan, Juliet Peterson, Peter 
Poulos, Kumar Reddy, Sue Rivera, Tom Siu,  John Smolek, Phoebe Stewart, Randall Toy, Lora 
Veselsky, and Jess Walders 
 
Via Adobe Connect:  Caron Baldwin, Mark Beno, Rimas Biliunas, Mandy Carte, Denise 
Douglas, Tom Franchina, Jeff Gumpf, Arnold Hirshon, Chris Hudak, Joel Kraft, Nathan Lambert, 
Colleen Nagy, Tim Robson, Brian Rosen, Andrew Rukovena, and Patricia Underwood 
 

 

Agenda 

Topic Presenter  

Welcome and Introduction Jess Walders  

Cleveland Center for Membrane and Structural Biology Phoebe Stewart    

ITS Strategic Plan (release 2.0)  Lev Gonick  

Technology as a Service Mark Henderson  

GigU Update to Case Western Reserve University and 
Community Stakeholders 

Lev Gonick  

ITSPAC Subcommittee Review and Open Discussion Jess Walders  

 
 

Welcome and Introduction 

Presenter: Jess Walders   

 
The meeting was called to order at 9:00 a.m. 
 

 

Cleveland Center for Membrane and Structural Biology 

Presenter:  Phoebe Stewart   

 
Dr. Stewart is Director of the Cleveland Center for Membrane and Structural Biology (CCMSB) 
housed within the Pharmacology Department.  The Center is dedicated to the study of 
membrane proteins and structural biology, and her work involves determining the atomic level 
structure of viruses and proteins using cryo-electron microscopy (cryo-EM) combined with 
computer image reconstruction.  Samples are frozen in a cryogen, imaged by an electron 
microscope, then synthesized into detailed, three-dimensional structures using image analysis 
software, and made possible by recent advances in image processing on multi-processor 
computers.  This research is employed in the fight against such illnesses as heart and liver 
disease, cancer, pain and asthma management. 
 
The Center has world class instrumentation and capabilities for structural biology.  There are 33 
faculty members and six cryoEM laboratories.   
 
CCMSB uses computational resources to archive primary data, generate 3D structures, and to 



 

Cleveland Center for Membrane and Structural Biology 

Presenter:  Phoebe Stewart   

interpret structures with molecular simulations.   Primary data consists of x-ray, NMR and 
cryoEM datasets.  These are automatically archived on a daily basis.  Processes data is 
archived at project midpoints and endpoints, and is non-automatic.  Archives could amount to 
20TB per year of primary and processed data.  CryoEM is 25% data collection and 75% image 
processing.  Typical processing time to convert a 2D dataset into a refined, 3D structure is 2-3 
months per dataset.  Presently there are 3 graduate students work on 150 molecular 
simulations using Molecular Dynamics Flexible Fitting (MDFF). 
 
During Q&A, Dr. Stewart said she has five collaborators throughout the United States, and feels 
that advanced video-conferencing capabilities would offer a big advantage.  They currently use 
the visualization tool Chimera. 
 

 

ITS Strategic Plan (release 2.0) 

Presenter:  Lev Gonick   

 
This is an update on the latest draft of ITS’ third strategic plan in the last decade which is 
aligned to the University’s mission and goals as published three years ago.  At the last ITSPAC 
meeting, Phil Goldstein shared his first pass at the strategic plan.  This second iteration 
incorporates feedback from 14 hours of meetings he had with ITSPAC subcommittees, key 
stakeholders, and the sub-groups charged with delineating the broad themes identified in the 
fall, including research competitiveness, student success, engaging locally and globally, 21st 
century services and data-driven decision making.   
 
Undergirding this is a conversation among ITS management on how IT services actually align 
with these activities, and how we ought to position ourselves and invest our resources to 
anticipate capacity in advance of the actual demand.  For instance, we have been successful in 
supporting recruitment of computation-focused faculty by outlining what is available and 
emphasizing our ongoing level of investment in computational, analytical and visualization 
resources. 
 
Phil will be back on Friday for one more round of substantive meetings with the discussion 
groups before we release a narrative to the campus community at large for further comment and 
feedback.  We will also engage with the business officers across the campus to look at the 
resources that will be required, and align that with the project cycle of the Priorities Review 
Board, which has already begun assembling the projects list for FY14. 
 
Next steps include reviewing and refining the draft plan, sequencing the recommended 
initiatives i.e., short-term versus long-term, forecasting resource estimates, exploring IT 
alignment requirements, and continuing to communicate the plan to our constituents. 
 
 
 

Technology as a Service 

Presenter:  Mark Henderson   

 
The essence of what we are trying to do is create capacity in support of our core mission, which 
is research and education, and to meet the changing needs of our faculty, staff and students.  



 

 
 

Our rationale is to create capacity, align resources appropriately, and take advantage of vendor 
partners, all to allow us to focus on our core mission.  We are committed to Technology as a 
Service as a part of our strategic vision.   
 
Before our realignment, we were spending 84-86% of our resources on operation, which is not 
scalable if you need to support a research endeavor.  The plan, over time, is to get to a 50-50 
model, where we have freed up 50% of our resources to focus on research, teaching, student 
support and other administrative needs of the university.   
 
Phil Goldstein laid out a template of how to approach these objectives.  Our first pass at 
outsourcing technology will be ERP.  We plan to move our commodity technology services to 
vendors who have already gained notable efficiencies in that space, utilizing their economies of 
scale for the university’s benefit.  For example, there are some 360 servers that we directly 
support in our organization, using about 6 or 7 resources for that number of servers.  
Organizations such as Amazon or Google employ 1 resource for 3,000 to 6,000 devices.  Our 
next effort will be to look at the commodity piece of the network so we can focus on the higher 
level things. 
 
We outsourced our help desk to CDI, which has been a success story.  We have a satisfaction 
rating of 4.5 (out of 5) or better with our help desk services; our first line resolution of trouble 
calls is in the 80% range. We have also outsourced security monitoring, using products from 
Qualys for vulnerability scanning and browser security checking, and REN-ISAC to monitor for 
malware. 
 
This week’s Forbes magazine features a story called “The End of ERP,” which is actually saying 
that ERP will become a service, and shares what SAP and Oracle are doing to acquire 
technologies that offer ERP as a service.  This explains what we are trying to achieve, and can 
be seen in its entirety at the following link: 
 
http://www.forbes.com/sites/ciocentral/2012/02/09/the-end-of-erp/ 
 

GigU Update to Case Western Reserve University and Community Stakeholders 

Presenter:  Lev Gonick   

 
GigU is an initiative going on across the U.S. It launched here at CWRU last summer, drawing  
inspiration from work being done in the Case Connection Zone and is part of the National 
Broadband Plan written by the FCC and the Department of Commerce, and some disruptive 
work in ultrabroadband networks going on in Kansas City.  Google is rewiring both Kansas Citys 
with fiber to the home at gigabyte speeds.  This has significant implications especially as far as 
mobile networking is concerned, enabling mobile devices to achieve speeds thus far not 
possible wirelessly.  National applications include innovative services in health care, energy and 
the environment, education, government, public safety and economic opportunity. 
 
The GigU project launched here on July 27, and we are now drawing to the close of phase 1.  
Thirty-six other universities are involved in the GigU initiative in an effort to catalyze and 
accelerate the deployment of the next generation of networks in the U.S.  University 
communities represent an ideal test bed for these types of services as they are typically the 
largest consumers of bandwidth in a given region.    



 

 
 
 

ITSPAC Subcommittee Review and Open Discussion 

Presenter:  Jess Walders   

 
The ITSPAC Security and Policy Subcommittee is recommending approval of an email retention 
policy to the CIO.  This policy actually defines that the end user has a specific responsibility for 
managing the content of his email.  This is a transformational policy for the university.  This 
policy has been 6 months in the making, and was out for comments for two months.  We are 
going to add an FAQ, and the follow on process will include creating a super committee of 
faculty and staff to help define processes and procedures.  Tom thanked the subcommittee 
members for their hard work.  The policy can be found on the ITS web site under “policies.” 
 
 

 
 
Jess reminded the committee that the last meeting of the academic year is on April 11.  The 
meeting adjourned at 10:20 a.m. 

 
In September we issued an RFI, reviewed the materials in December and January, and on 
January 23 we presented the results to the 37 researchers.  There is one more meeting in 
March with the people who responded to the RFI, who came from all over the world for the 
opportunity to work with universities to introduce next generation services, both fiber and 
wireless. 
 
In rural America, there is a large amount of spectrum capability but very small broadband, white 
spaces are going to be the transformational technology, and rural research universities are 
heavily involved in this undertaking.   
 
Phase 2 begins the third week in March in Chicago and there are a number of proposed 
activities which we hope to launch, including locally.  The installation on Hessler, which made it 
into the Broadband Plan, continues to be an area for innovative work.  Judson manor has been 
proposed as the first senior housing community to be fitted with gigabyte speeds for health care. 
 
This presentation is available on the ITSPAC Google site. 


