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Video Conferencing for Teaching and Learning 
  
 Mark Turner 

Oslo, Norway 

 

• Overview of Experience 
• Opportunities Created 
• Plans for Future Use 



GigU National Stage 

 Tracey Futhey  
 CIO of Duke University 

 Bob Avery 
 Former CIO of City of Chapel Hill 

 

• Impact and engagement of your students and researchers 
• What has the involvement or impact been to the 

University or local community 
• What is next for your program and overview of any pilot 

activity 
 

 



Dialogue Café Overview 
  
 Sara Piteira  
  Executive Director, Dialog Cafe 

  London, UK 
 

• Global picture of the goals of the Dialogue Café 
• Outline the next chapter in the evolution of the effort 
• Highlight the first US installation. 
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In a changing world globalization means collaboration – not 
standardization. Innovation can act as a bridge between countries 
and cultures. Dialogue Café is about “we” and “them” co-creating a 
better future together.  
 
      Diogo Vasconcelos, 
Founder, Dialogue Café  



Dialogue Café  
Executive Summary 

Dialogue Café is a non-profit initiative, which uses state of the art video 
conferencing technology to enable face-to-face conversations between 
diverse groups of people from around the world so that they can share 
experiences, learn from each other and work together . 



Presenter
Presentation Notes
Dialogue Café is the world’s first public videoconferencing network - specifically designed for people and organisations with a social, educational or cultural mission – to provide a platform for discovering and disseminating innovation. 



1 - Network 
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Amsterdam Cleveland 

Ramallah 

Presenter
Presentation Notes
Dialogue Cafes are now open in 5 cities: Lisbon, Amsterdam,  Rio de Janeiro, Cleveland and Ramallah.  In Lisbon, we’re based at the Calouste Gulbenkian Foundation, in Amsterdam, at the Waag Society in Rio, at the University of Candido Mendes, in Cleveland at the Case Western Reserve University of Cleveland and in Ramallah at the Ottoman Courthouse.  



London Paris 

Sao Paulo Beirut 

Presenter
Presentation Notes
Over the next three months we are opening DC Paris with the Calouste Gulbenkian foundation, London  with the Hub Westminster,   São Paulo with the University of Sao Paulo And Beirut with AltCity. 



2012 

January  February  March  April  May  June July August September October  November  December  

Funded                          

Ramallah    

Cleveland   

Paris    

São Paulo   

Tunis 

Paredes (2) 

CISCO Donation                         

London   

Beirut   

Wroclaw   

Lagos   

Florence   

Sao Francisco   

Melbourne    

Belgrade   

Toronto   

Mexico City    

Rome 

Moscow 

Guadalajara  

Future                          

Brisbane   

Adelaide   

Perth 

Luanda 

Maputo 

Cidade da Praia 



2 – Programme  
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1.2 – Social & Environmental 
Initiatives 

educational programming focused on youth from public 
and private schools, researchers, teachers and university 

students.  

agenda for activities and actions of NGOs, social 
initiatives, environmental sustainability and exchange of 
innovative actions. 

Create a collaborative environment for entrepreneurs and 
start ups and promote the debate of new economic 
approaches and  theories.   

promoting scientific  and academic co-operation. 

1.3 – Arts, Design & Creativity 

1.1 – Education & Learning 

1.5 – Economics and 
Entrepreneurship 

1.4 – Science & Technology 

artistic activities that promote new and innovative  artists 
and their work..  

Programme divided in five thematic modules  
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Presentation Notes
 







 

www.dialoguecafe.org 
 

 

http://www.dialoguecafe.org


IT Strategic Plan  
 

 
  Phil Goldstein 

      CWRU Adelbert Hall 
      Toepfer Room 

     



IT STRATEGIC PLAN 
Discussion – April 10 – 11, 2012 



Recap of Approach 

• Sub-Groups 
– Data 
– 21st Century 
– Research 
– Internationalization 
– Service 
– Student Outcomes 

• Activities 
– Refine planning questions 
– Scan the environment 
– Identify important 

outcomes 
– Brainstorm ideas and 

strategies 
– Share ideas across sub-

groups 
– Draft integrated plan 
– Obtain feedback 

22 



Core Strategies 
• Deliver pre-positioned, scalable and integrated computing 

services to enable “big data” driven research, enhance 
research collaboration and encourage faculty to explore new 
avenues of research and scholarship. 

• Apply technology in an innovative manner to enhance 
student success in face-to-face, hybrid and on-line courses. 

• Use technology to expand the university boundaries, 
facilitate the discovery and usage digital content, and engage 
the local and global communities. 

• Optimize the ability to deliver efficient, well-integrated 
services to students, faculty and staff anywhere and at 
anytime. 

• Implement and expand platforms and tools for analysis to 
decentralize access to data, support effective, data-driven 
decision-making and promote assessment. 

23 



ITS Support Initiatives 

• Center of Excellence for University-wide Data 
Stewardship 

• Enhance the Student Experience throughout 
the Student Life-cycle  

• Build a Nationally Recognized Model for 
Outreach  

24 



Anticipated Outcomes 

• Research computing capacity and services are 
plentiful, cost-effective, secure and easily 
discoverable. 

• Data and analysis tools widely distributed. 
• Students and faculty discover and adopt new 

learning technologies and incorporate advanced 
learning spaces in instruction. 

• Technology supports meaningful engagement with 
the local community. 

25 



Anticipated Outcomes 

• Faculty and students living and working around 
the world have easy access to university content, 
services and events. 

• Students and faculty have access to support 
services that are logically organized (virtually) and 
integrated. 

• More services available on-line and around the 
clock. 

• ITS and distributed technology provide optimally 
organized and integrated services. 
 

26 



IT Plan Alignment 

27 



Research Competitiveness - Objectives 

• Position capacity ahead of demand in order to maintain agility and 
provide the means to seed interest and demand for the use of 
technology in research. 

• Clearly communicate what that the University research services 
are and successfully promote their adoption by faculty members. 

• Increase research computing staff members’ engagement with 
faculty to help plan their technology needs during the development 
of research proposals. 

• Increase faculty members’ satisfaction with research computing 
services. 

• Improve the efficiency of research administration and compliance 
processes. 

• Provide technology necessary to support increased research 
collaborations with other institutions and corporations.  
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Research Competitiveness - Initiatives 
• Deploy a robust faculty information system. 
• Expand expertise, tools and competencies for large 

scale data management, movement, access control, 
utilization and visualization. 

• Continue to provision higher capacity networks for 
research and to facilitate connections to external 
collaborators. 

• Expand server and storage capacity ahead of 
demand. 

• Form research communities of practice. 

• Deploy a pre-award research system. 
29 



Student Success - Objectives 
• Use technology in and out of the classroom to promote student 

engagement, foster successful social interactions and assist 
students to become career ready, lifelong learners. 

• Increase adoption of effective learning technology in face-to-face, 
blended and completely on-line programs. 

• Support the increase in the number of partially or fully on-line 
programs. 

• Help students acquire the technology literacy skills to be lifelong 
learners prepared for the future. 

• Facilitate the exchange of ideas for the effective use of learning 
technologies among faculty within and across disciplines. 

• Create and have available for reuse in courses more digital learning 
objects. 
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Student Success - Initiatives 

• Collaborate with faculty to better understand how 
academic technologies impact student success – 
sandboxes, incubators, seed grants. 

• Deploy technologies and tools to capture and analyze 
data to assess learner outcomes, student 
engagement and student development. 

• Work collaboratively with students, faculty and 
facilities to create and pilot new classroom designs. 

• Co-design with students a learning experience to 
build information literacy, promote lifelong learning 
and explore the ethical use of technology. 31 



Engage Locally and Globally - 
Objectives 

• Foster a culture that proactively seeks to create content that 
serves multiple purposes. 

• Support an Increase in the number of students enrolled in on-
line programs. 

• Raise the University’s profile in international markets of 
interest. 

• Increase the number of events and programs delivered 
virtually. 

• Expand the number of programs that enable the local 
community to use technology to access University content, 
expertise and capabilities using technology. 
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Engage Locally and Globally - 
Initiatives 

• Create an on-line, superior quality education experience that 
highlights the strengths of the university and university circle. 

• Create the technological capacity to help management 
centers forge unique educational partnerships around the 
world. 

• Seed and support programs of mutual interest and benefit to 
the local community.  Leverage the National Broadband 
Initiative. 

• Improve the organization of web content. 
• Evaluate the potential to adopt a common learning platform 

to support on-line, international programs. 

33 



Effective and Innovative Services - 
Objectives 

• Improve efficiency and meet the expectations of mobile 
constituents who work around the world and often around the 
clock. 

• Enable access to an increasingly broader scope of services through 
self-service mechanisms. 

• Make it easier for constituents to discover and access the services 
available to them. 

• Provide a consistent technology experience to all Case constituents 
regardless of where they live, work or learn. 

• Deliver services on-line to constituents using a variety of devices 
and in areas with a broad range of network capacity. 

• Establish processes and competencies to enable the continuous 
improvement of processes and services. 
 

34 



Effective and Innovative Services - 
Initiatives 

• Deploy web sites and mobile applications to facilitate 
discovery and access of services 

• Adopt service processes that are “mobile and 
international friendly” 

• Improve service to students and create a greater 
capacity to identify students at-risk by deploying a 
CRM solution. 

• Create the organizational capacity to continuously 
improve business processes. 

• Continue to expand 24x7 support available through 
the ITS service desk. 35 



Data Driven Decision-Making - 
Objectives 

• Develop a staff that is skilled in understanding, safe-
guarding and using data. 

• Establish mature data governance practices. 
• Reduce the number of data silos and facilitate 

analysis that combines data from multiple sources. 
• Address high priority needs to improve the 

availability of data about faculty activities, 
international programs and partnerships, and 
research. 
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Data Driven Decision-Making - 
Initiatives 

• Provide a common toolset and broader access to 
data. 

• Integrate information silos and fill gaps in availability 
of data. 

• Deploy a faculty life-cycle information system to 
simplify information capture and support university-
wide needs. 

• Deploy tools to better measure student learning 
outcomes. 

• Establish data governance structure and practices. 
37 



Next Steps 

• Obtain and integrate feedback on the plan. 
• Finalize the strategy. 
• Set priorities. 
• Develop implementation roadmaps and 

resource forecasts. 
 

38 



Question / Closing 
 

 
 

Mark Henderson 
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