
Essex Caledonia Supervisory Union 
NEK pK - 12 Act 46, 706 Study Committee Meeting 

Location: Guildhall School 
Tuesday, May 31st, 2016  6:00pm 

  
Kami Burns (Bloomfield), Darcy Smart (Brunswick), Donna Loynd (East Haven), Sonia Peters (Granby), Christina 
McGrath (Guildhall), Tim Thompson, Miles Etter, Sharon Baker (Kirby), Judi Conant (Maidstone), Steve Thibault 
(Norton), Melanie Staats (Victory) 
Supervisory Union Administrators: Martha Heath, Michael Clark, Chris Masson, Mary Ann Rigby 
Community: Richard Bund (Bloomfield), Daniel Wade (Canaan) 
  
Call to Order 
1. Call to Order by Miles Etter at 6:06pm 
  
2. Approve Minutes from May 11th, 2016 

- Sonia Peters makes a motion to approve the Minutes from May 11th, 2016 with amended changes, 
Christina McGrath seconds, motion passes, 10-0 

  
3. Financial Model 

- Martha Heath provided the Board a copy of a disclaimer, specifically outlining legal wording 
regarding the inability of the Board members to physically discuss with the public any potential 
forecasts on tax rates when/if a new merger occurs. 

- Martha has provided the Board a copy of projected models for all the towns and their equalized 
homestead tax rates. This proposed model also reflects what will happen with the town tax rates if a 
new merger does not occur. 

- She points out with the proposed tax rate highlights key factors: 
• Doesn’t predict any change in yield 
• Equalized tax rates (not CLA adjusted) 
• Uses historical trends to predict future 
• Ed spending - 5 year average change plus 3% inflation 
• No merger savings have been added to the model yet 

- Tim Thompson points out the difference in the proposed FY2020 tax rates. Michael Clark clarifies 
that during that year the towns will lose their phantom student counts (also known as “Hold 
Harming”), thus causing the dramatic difference in tax rates going up. 

- Martha stresses to the Board that when the Board members share these proposed tax rates that they 
also inform the public that these models are not concrete and can/will change. These models are 
based on current phantom student rates, so if there is an influx of students for a school this would 
obviously change the already proposed tax rate for that town. 

- Ideas were handed around the table over assessing the tax rate models. Some clarity was missing 
over the tax rate formula and whether it was including the phantom student rate beyond FY2019. 
Martha assured the Board that they would work closely to reassess the proposed models, and will 
get back to the Board on her findings with the models (including the 5% throttle and phantom student 
rates). 

  
4. Board Membership 

- There are three ways the Board can set up management for the proposed new district: 
• Proportional Representation Model – has representation from every town (at least one person), 
based on the total population of the town, and voters vote for their town candidates only. This is 
not an ideal model if the new district’s towns are all advisable. 
• At-Large Voting Model – voters vote on same slate of candidates and some towns may not be 
represented. Board members would represent all students in the district, not just the students in 
their own town. This is also not ideal if towns are all advisable. 
• Hybrid Model – membership apportioned on an agreed upon method, voters vote on same slate, 
and each town has a voice though representation may not be proportional. This is the most ideal 
model if all towns are advisable. 



- Martha points out that if all towns were necessary (as opposed to advisable), the Board could decide 
any method to pursue. 

  
5. Reserves 

- Miles mentions Martha was waiting to hear from the lawyers. Since Martha has yet to hear from them, 
he suggests the Board table this discussion for now until she obtains confirmation on her information. 

  
6. Issues for Additional Articles 

- Martha covered many topics on future articles to discuss, such as how will indebtedness and 
surpluses be handled, what method will be used for apportioning board representation, what will be 
the terms of the new board members, deciding the district name and start date of operation, and 
more. 

- The Board will also need to decide if they want to vote by Australian ballot or not. 
- The Board discussed in the length the issues of deciding whether or not the new district will support 

transportation costs, and will discuss this in more detail at the next meeting. 
  
7. Communication 

- Martha suggests that the Board members communicate with their towns and the public to let them 
know they can view meeting minutes online at the ECSU website. 

  
Closure 
8. Set dates for meetings in August, September, and October 

- Sonia Peters will be taking charge of organizing the list of Board members and their availability for 
these three months using an app she has available. Each Board member can expect to receive an 
email with a provided link in which they can simply check off options on meetings they can (or can’t) 
attend. 

- The Board agreed that setting up at least one meeting a month would be sufficient. The Board will 
attempt to start with scheduling potential meetings on Thursdays and will potentially hold the 
meetings at Maidstone Town Hall. 

  
9. Adjourn at 8:54pm 
  

Note: Executive Session: If discussion warrants, and the Board so votes, some items may be discussed in Executive Session 
pursuant to VSA, 16§ 3 13(a) 
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