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The Exit Report of the visiting accreditation team was glowing and extremely positive. Chair Dr. Viera noted 
that all of the members of the team "wish they could work at a place like Cabrillo." Dr. Viera congratulated the 
college for a spirit of collaboration and collegiality that he said "makes Cabrillo the happiest place in the 
kingdom!" 
 
In the exit presentation, Dr. Viera presented an oral draft of the report.1 The draft report included four 
commendations and four recommendations. 
 

Commendations 
 

1. Cabrillo has a culture of rich, open dialog. The dialog is mindful and measured, and reflects a spirit of 
collaboration and collegiality. 

 
2. The Cabrillo Library is deserving of a specific commendation. The Library is learner-centered and a 

model of focusing on student learning needs. 
 
3. Cabrillo is to be commended for valuing accessibility on campus. For a campus built on a steep hillside, 

the college is wonderfully accessible, reflecting a commitment that is both philosophical and also has 
required an admirable commitment of resources for elevators and pathways. 

 
4. The Watsonville Center and the Digital Bridge Academy demonstrate Cabrillo’s responsiveness to the 

needs of the community. 
 
 

Recommendations 
 

1. Develop a more robust process for implementing Student Learning Outcomes for Student Services. 
 
2. In using the accreditation report to inform the development of the Master Plan for 2008-2011: 
 

a. Include an emphasis on distance learning and development of off-campus sites, especially in 
Scotts Valley. 

 
b. Develop processes and plans responsive to evolving staffing needs with new facilities and new 

technologies. 
 
3. Develop a formal Operating Reserve Policy at the Governing Board level. 
 
4. Update the Cabrillo Governance Manual to reflect current practices and needs. 

                                                 
1 He will edit the report and present a written draft to us within the next couple of weeks. After we review the report for factual 
accuracy, the report will go to the Accrediting Commission for Community and Junior Colleges (ACCJC) of the Western Association 
of Schools and Colleges (WASC) for review in January. We should receive a final report from the commission in February. Dr. Viera 
noted that the draft report will likely undergo some revisions from the draft he shared today before the final report in February that 
will be reviewed and approved by the Board of the Commission. 
 


